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TRIBUTETO OUR FOUNDER

1940-2015

“Development should happen Bottom-up, just like
gardening. We water the field and seedlings turn

into plants and one day flowers blossom.”

Shamsunnahar Rahman Paran
Founder, Ghashful

Late Shamsunnahar Rahman Paran, the founder of Ghashful was an
icon, trailblazer woman in the development sector of Bangladesh.
She was popularly known as “Paran Apa”. In newly independent
country Bangladesh, she started informal social work in urban slum
areas of Chattogram, through relief work, women’s empowerment,
family planning and in rehabilitation of War heroines (women
freedom fighters) to give them a life free of agony, a life with
dignity.

Paran Rahman was a passionate social change maker. She contrib-
uted in path-breaking roles in working with untouchables, margin-
alized communities. In 2009, she founded Lions Club of Chittagong
Parijat Elite, Lions Club International, District 315- B4, Bangladesh.
She was a Melvin Jones Fellow of the Lions International Founda-
tion for humanitarian works too.

On Begum Rokeya Day 2021, Shamsunnahar Rahman Paran (post-
humous) has been awarded the prestigious “Begum Rokeya Padak”
for her outstanding contribution to women empowerment and
socio-economic development.

We uphold the values ingrained in our heart by our Founder Sham-
sunnahar Rahman, our dear Paran Apa. We, “Ghashful family”
promise to be worthy of her legacy.
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|/ OUR VISION

@ Ghashful envisions a conscious, self-reliant Bangladesh
with equality where everyone’s basic rights are ensured to
live with dignity.

OUR MISSION
e’

Ghashful exists to reduce inequity and to do inclusive
development and ensure rights of the poor, vulnerable
and marginalized including women, children, adolescent
boys and girls and creating opportunities for them to be
self- reliant.

OUR VALUES

* &
@ @ |Integrity ® |Inclusiveness @ Effectiveness
@ Innovation @ Partnership

==0\
= LEGAL STATUS AND REGISTRATION DETAILS

3 \ 3 . Registration Date of
“ “ Registering Authority/ Title Registration
2 1

District Population Control FP/Ctg/1/78 16.02.1978
and Family Planning
7 Social Welfare Department CTG:959/1983 04.08.1983
3 NGO Affairs Bureau FD/DSS/FDO/R376/1990 | 08.04.1990
4 Microcredit Regulatory Authority | 00399-01209-00160 16.03.2008
5 Joint Stock Companies CHC-229 29.03.2004
6 E-TIN No. 674371708135
7 VAT No. (BIN) 000482501-0503
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GHASHFUL

Number of Divisions- 3
Number of Districts- 7

Number of Upazilas- 47
Number of Unions- 433
Number of Villages- 1753

BANGLADESH

e Raijshahi - 01 ¢ Total: 60

Cumilla - 02 Chapainawabganj - 04

1 A et I Naogaon - 19
Dhaka - 05
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PRESIDENT’S
FOREWORD

In the wake of adversity, the spirit of resilience shines bright-
er. Over the past two years, the world has navigated through
turbulent times, grappling with the challenges brought forth
by the post-COVID-19 pandemic only to be replaced by new
hurdles arising from the Russia-Ukraine war, These recent
geopolitical events have cast inevitable economic effects on
the global stage, and Bangladesh, too, has not been immune
to these effects. Yet, amidst these shifting sands, this report-
ing year has witnessed Ghashful's unwavering spirit, perse-
vering and thriving. We have remained resolute in our
mission to serve the marginalized and uplift communities.
Our ability to adapt and innovate in the face of uncertainty
has become essential, allowing us to safeguard our organiza-
tional activities against the unanticipated environmental,
social, and governance risks.

Today, | take immense pride in announcing that Ghashful has
successfully completed another year, marked by integrity
and unwavering perseverance. As we present this Annual
Report for the year 2022-2023, it offers us a moment of
reflection on our journey over the past year, and more
importantly, a glimpse into the future.

Ghashful embarked on its noble mission in 1972, with the
philanthropic intent of rebuilding a nation torn apart by
conflict and fostering equality and societal growth. Since
then, we have continually evolved, adapting to the
ever-changing needs of our society. In 1978, Ghashful
achieved a significant milestone by becoming the first
registered non-government development organization in
Chattogram, setting the stage for our dedicated pursuit of
inclusive socio-economic development across Bangladesh.

Aligned with the national development goals, Ghashful has
made significant strides in various domains of human devel-
opment. From healthcare and education to human rights,
poverty eradication, sustainable agriculture, financial
inclusion, and more, we have been a catalyst for positive
change, Our commitment to inclusivity extends beyond
policies and projects; we actively engage with local commu-
nities, ethnic and religious groups, promoting harmony and
unity through our interventions.

The past year has seen Ghashful embrace new challenges
with a resolute spirit. In addition to our ongoing initiatives,

o

we have introduced new projects such as Rural Micro Enter-
prise Transformation Project (RMTP), The Bangladesh Rural
Water Sanitation and Hygiene for Human Capital Develop-
ment Project (WASH), and the digital learning intervention
with Cholpori. These endeavors underscore our determina-
tion to address the evolving needs of our society. Our microf-
inance and microenterprise activities have provided crucial
support to marginalized communities facing dire circum-
stances., Furthermore, our commitment to environmental
sustainability remains unwavering through the Sustainable
Enterprise Project (SEP).

As Ghashful is experiencing 51 years of operation, we contin-
ue to embrace innovation and effectiveness in our efforts to
serve vulnerable communities. Throughout the year, we
have convened insightful webinars, engaging with Subject
Specialists, scholars, public representatives, and the stake
holders, resulting in valuable recommendations for the
betterment of our society.

| extend my heartfelt gratitude to the members of the Ghash-
ful Advisory Committee, General Body, and Executive
Committee. Your ongoing dedication and support have been
instrumental in our success. It is the collective effort of
Ghashful family members that enables us to stay true to our
mission and vision.

Qur gratitude extends to our valued partners, members who
have placed their trust in us over the years. To our donors,
partners, and well-wishers, | express sincere thanks for your
unwavering support and unshakable belief in Ghashful. Your
contributions are the lifeblood of our benevolent cause, and
we deeply appreciate your unwavering dedication.

As we journey forward, | wish Ghashful continued success,
where each step we take creates a positive impact, and our
path is illuminated by the smiles of those we serve.

Monzur-Ul-Amin Chowdhury, Ph.D
President
Ghashful



CHIEF

EXECUTIVE
OFFICER’S DESK

As we embark upon a new year, we find ourselves standing at a pivotal
juncture in our journey. The challenges of the post-COVID era are
gradually receding, yet new hurdles have emerged due to the ongoing
war and conflict among countries, exerting inevitable economic
effects on the global stage. Amidst complex and shifting circumstanc-
es, this year reflects Ghashful's unwavering commitment and
resilience, and | am honored to present the Annual Report 2022-2023,
which | believe, is a testament to the profound impact of our work on
lives and communities we serve.

Our journey, which commenced in 1972, is intricately woven into the very
fabric of Bangladesh's history. Ghashful embarked on its mission with
dedicated efforts to rehabilitate and restore the dignity of the war
heroines who suffered during the birth pains of Bangladesh. Initiating
with relief works and family planning services for the marginalized and
vulnerable residents of Chattogram slums, we pioneered efforts for the
health and family planning of the untouched communities in Chattogram,
establishing ourselves as the first registered NGO in the region. Today, our
focus remains steadfast in Chattogram, and gradually, we've expanded
our development journey into multifarious fields across the country.

Throughout the years, Ghashful has remained dedicated to humani-
tarian values, encompassing domains such as Community and
Reproductive Health, Child Education, Child Protection, Community
Development & Livelihood, Social Rights & Advocacy, Food Security &
Nutrition, Sustainable Agriculture, Climate & Renewable Energy,
Water & Sanitization, Entrepreneurship & Skills Development, and
Microfinance & Financial Inclusion. Integrity, transparency, and
accountability continue to be the bedrock of our long-term success.

This year's Annual Report heralds the addition of transformative
projects, showcasing our commitment to addressing evolving societal
needs. Initiatives like the Safe Poultry and Poultry Product Market
Development (RMTP) program empower poultry farmers, bolstering
the industry. The Bangladesh Rural Water Sanitation and Hygiene for
Human Capital Development Project (WASH) reaffirm our dedication to
improving access to clean water and sanitation, pivotal to human
development. Education has remained a cornerstone of our efforts,
with the safe resumption of formal and non-formal school activities.
Furthermore, the digital education-related initiative with the project
Cholpori embodies our vision of leveraging technology to bridge the
educational divide.

This year, Ghashful has expanded its Microfinance operations, inaugu-
rating three new branches. We are poised to further expand our
operations, reaching districts where we haven't worked previously. Our
dedication is to provide financial support to our clients, strengthening
their economic conditions and contributing to the nation's economy as
a whole. The Sustainable Enterprise Project (SEP) has expanded its

reach, offering comprehensive environmental certification training to
entrepreneurs and fostering awareness among stakeholders. We've
also prioritized skills development, offering training in education,
agriculture, and entrepreneurship to our beneficiaries. Our goal is to
nurture enlightened individuals equipped with employable skills, and
we remain committed to this effort in the coming future. Our ENRICH
program continues to make significant contributions to support lives
and livelihoods, while our microfinance and micro-enterprise initiatives
empower small ventures and aspiring entrepreneurs, Additionally, our
Ghashful Webinars facilitated discussions on pressing socio-economic
issues, yielding valuable recommendations for societal betterment.

Moreover, Ghashful is actively contributing to green transition and
climate solutions for a greener future. Through innovations in agricul-
ture, we aim to strengthen resilience while focusing on inclusive
sustainable development. Our emphasis on growth is equally matched
by our concern for ways to protect our planet.

Bangladesh has demonstrated remarkable resilience under the
exceptional leadership of Hon'ble Prime Minister Sheikh Hasina
amidst the post-COVID challenges. Ghashful, as a pioneer in the
development sector, has stood shoulder to shoulder with the Govern-
ment of Bangladesh with the mutual focus on continuity, growth, and
development in the face of adversity.

| extend heartfelt gratitude to the Ghashful Advisory Committee,
General Body, and the Executive Committee for their invaluable
guidance and unwavering support. | commend all my colleagues for
their dedication and perseverance in achieving our organizational goals.

To our cherished stakeholders, donors, partners, and well-wishers, |
express my sincere thanks for your continued support and coopera-
tion. Your trust and commitment have been our constant sources of
courage and confidence.

As we look ahead, | am filled with hope and belief that the days to
come are brimming with opportunities and potential. May Ghashful's
journey be marked by continued success and positive impact, and may
we keep making effective strides in our mission to serve the
underserved and make our world a better place to live.

With profound optimism,

Aftabur Rahman Jafree
CEO, Ghashful
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GHASHFUL

FINANCE AND AUDIT COMMITTEE (FAC) REPORT FOR THE YEAR
ENDED JUNE 30, 2023

The Finance and Audit Committee (FAC) of Ghashful, NGO- MFI is pleased to confirm that the following activities have
been carried out from July 01, 2022 to June 30, 2023:

e The Audit Committee reviewed and recommended annual budget to the Board.

e Ensure establishment of adequate internal controls and compliance with laws and regulations especially Microcredit
Regulatory Authority (MRA), Palli Karma-Sahayak Foundation (PKSF), and Department of Social Services, Bangladesh.

e Enhance good practices in financial and operational reporting and risk management. In pursuance with the Corpo-
| rate Governance best practice, the Finance and Audit Committee also reviewed the internal audit reports, the
interim and annual financial statements and the financial and operational performance of Ghashful for the year
ended June 30, 2023.

e Ensure that the preparation, presentation and submission of financial statements have been made in accordance
| with the prevailing laws, standards and regulations.

e The committee has had discussions with the external auditor for review of the annual financial statements and also
reviewed the Management Letter submitted by them,

e The Committee has also overseen the hiring and performance of external auditors and recommended appointment
of external auditors/ audit firm.

During the period the audit committee held four meetings. Attendance of the members at those meetings during July
2022 — June 2023 period are as follows:

16th Meeting [17th Meeting | 18th Meeting 19th Meeting

Memberof Conuiites Designation | g1 sept, 2022 |10th Dec, 2022 | 23t March, 2023 | 13t June, 2023
Ms. Parveen Mahmud, FCA | Chairperson \ v v v
Ms. Shamiha Salim Vice Chairperson X X X v
Mr. Golam Mostafa Member X X X X
Ms. Kabita Barua Member v v v X
Mr. Shib Narayan Kairy Member v v v v
KA M Majedur Rahman Member v v v )

The Deputy Director, Finance & Accounts, serves as the Secretary to the Audit Committee. Mr. Aftabur Rahman
lafree, CEO attended meetings on invitation.

The Committee found adequate arrangement to present a true and fair view of the financial status of the organization
and did not find any material deviation, discrepancies or any adverse finding/observation in the areas of reporting.

On behalf of the Audit Committee

Iﬁm...__. ) S
Parveen Mahmud FCA

Chairperson, Finance and Audit Committee
June 30, 2023

I
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SIGNIFICANT EVENTS IN THE REPORTING YEAR

DR. NAMITA HALDER VISITS GHASHFUL DEVELOPMENT FAIR

— £ —

On 18t October 2022, Development Fair-2022 was held on the initiative of Ghashful at Sangshail Adivasi School and
College ground in Niamatpur Sadar Union. Managing Director of Palli Karma-Sahayak Foundation (PKSF) Dr. Namita
Haladar NDC was present as the Chief Guest. Free healthcare services, eye examination and blood grouping were
conducted for the public on the occasion of the fair, where 1,305 patients were served. Various development activities
were demonstrated, and a wonderful cultural program was conducted by ethnic minority groups.

GHASHFUL FOUNDER PARAN RAHMAN'S 8th DEATH ANNIVERSARY

18th February 2022 was the 8th death anniversary
of Ghashful founder Shamsunnahar Rahman
Paran. On this occasion, Khatme Quran and Dua
Mahfil were held at Ghashful Head Office. Wreath
offering and Fateha reading ceremony were held
at Azimpur graveyard in Dhaka and Doa Mahfil
was held at Dhaka office.

GHASHFUL'S SCHOLARSHIP GIVING CEREMONY AT HATHAZARI

On 6t August, 2022, a Scholarship Giving Ceremony was
held at the Hathazari Upazila Parishad conference room in
Chattogram. In collaboration with PKSF, 26 talented
students belonging to poor economic background from
Chattogram, Feni, Cumilla and Naogaon districts were given
scholarship cheques amounting BDT 12,000 per person.
Chairperson of UCEP Bangladesh and Ghashful Executive
Committee member Parveen Mahmud FCA was present as
the chief guest, while Md. Shahidul Alam, UNO of Hathazari
Upazila, was present as a special guest of honour.

MEDICAL GRANT PROVIDED AT HATHAZARI

A resident of Mekhal Union named Anwar Hossain, was given a
grant of one lakh taka as a medical grant at the Hathazari Upazila
Parishad conference room on 6" August 2022. Ghashful Chairman
Dr. Monzur-ul-Amin Chowdhury, Ghashful Executive Committee
member Parveen Mahmud FCA, CEO Aftabur Rahman Jafree, UNO
of of Hathazari Upazila Md Shahidul Alam was present at the
event.




GHASHFUL
415t ANNUAL GENERAL MEETING OF GHASHFUL

The Annual General Meeting (2021-22) of
Ghashful was held on 28th December, 2022
at Dhaka, presided by President of Ghashful
Executive Committee and Senate member
of Chittagong University, sociologist Dr.
Monzur-Ul-Amin Chowdhury.

The General Secretary of Ghashful Executive
Committee presented a report on various
developmental activities of the organization
during the current financial year, an exten-
sive discussion was conducted and necessary directions and actions for the next financial year were worked out. The revised budget
of Ghashful for the financial year 2021-22 and the budget for the financial year 2022-2023, appointment of Auditor and appoint-
ment of the Income Tax Advisor were approved. A new Executive Committee of seven (07) members was formed unanimously for
three years tenure from July 2023 to June 2026. The speakers urged to increase the risk management skills of the organization to
face the future challenges, global recession and disasters and gave suggestions to expand organizational working area. Members of
the Ghashful General Body, Ghashful CEO and Ghashful Senior Management Team along with other staffs, Md. Wahidul Alam-Assis-
tant Director and Sabbir Hossain-Officer of Department of Social Services of Ministry of Social Welfare, Ghashful's Advisory Commit-
tee member Suraiya Zannat Khan, FCA, health professional Dr. Nizam Uddin, Shipa Hafeeza, tribal development activist Sarah
Marandi, artist Samina Nafeez, writer and musician Jannat-e-Ferdousi, and many prominent personalities of national levels, heads
of various NGOs, were present at the event.

DISTRIBUTION OF BLANKETS IN HATHAZARI

Blankets were distributed to a total of 300 needy people- 150 in Guman
Maddan and 150 in Mekhal Union of Hathazari Upazila, Chattogram
District from Commercial Bank of Ceylon on 7th January 2023. Chief
Manager of Commercial Bank of Ceylon and Head of Chattogram
Operation Mr. Moazzem Hossain were present as Special guests.

DISTRIBUTION OF BLANKETS DISCUSSION MEETING ON
AND PETROLEUM JELLY IN EDUCATION WATCH 2022 SURVEY

NIAMATPUR NAOGAON

500 blankets and 600 petroleum jelly were distributed
among marginalized community comprising of
elderly, poor and ethnic minority groups of people at
Niamatpur, Naogaon on 9th January under ENRICH
program with the support of Shahjalal Islami Bank,
Marico Ltd. Bangladesh and Lions Club of Chittagong =

Parijat Elite. Through a joint initiative of CAMPE and Ghashful, on 29th December
v wm 2022 a discussion meeting was held in the conference room of the
& y Chattogram District Commissioner in collaboration with the European
Union. Additional Deputy Commissioner (Education and ICT) Md. Abu
Raihan Dolan was present as the chief guest and Deputy Director of
CAMPE Md. Mostafizur Rahman Ph.D. was present as special guest.
Education Watch 2022 Survey and its analysis regarding the condition of
education in Bangladesh, health management at schools after
post-COVID re-opening of schools, recommendations on learning-loss
recovery planning, etc. were discussed among teachers, parents and
government officials of primary and secondary education of Chattogram
district present in the meeting.
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GHASHFUL WEBINARS

NOT JOB SEEKERS, ENTREPRENEURIAL YOUTH GROUPS ARE THE DRIVING
FORCE OF PROSPERITY
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On the occasion of National Youth Day on 15t November 2022, Ghashful organized a webinar titled,” 5541 21l =, Srare|
TeiBi2 >rfes biferl =If& - “Not Job Seekers, Entrepreneurial Youth Groups are the Driving Force of Prosperity”. This year's
theme of the day was "Trained youth, developed country, Bangabandhu's Bangladesh". Professor Emeritus and former
Vice-Chancellor of Bangladesh Agricultural University Prof. Dr. M. A. Sattar Mandal presented the key-note speech in the
webinar, Chairperson of UCEP Bangladesh and former president of ICAB Parveen Mahmud FCA, Chief Coordinator of Daily
Prothom Alo Youth Program Munir Hasan and General Manager of SME Foundation Farzana Khan spoke as the panelists.

IMMIGRATION AND EXPATRIATE INCOME; POST-CORONA SCENARIO
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On the occasion of World Migrants Day on 17t December 2022, Ghashful organized a webinar titled “Sif&am € @33t
O S AT w5716 - ‘lmmigration and Expatriate Income: Post-Corona Scenario’. Barrister Anisul Islam Mahmud
MP, President of the Parliamentary Standing Committee on Ministry of Expatriates’ Welfare and Overseas Employ-
ment was present as the chief guest. Muhammad Ala Uddin, Professor, Department of Anthropology of Chittagong
University presented the key-note speech. The panel speakers were Dr. Md. Abdul Karim, the former Principal
Secretary and Executive Director of UCEP Bangladesh, Professor, Department of Economist of Dhaka University and
prominent economist Dr. M M Akash, Mallik Anwar Hossain, Additional Secretary and Managing Director of Bangla-
desh Overseas Employment and Services Limited (BOESL), Marina Sultana, Program Director of the Refugee and

Migratory Movement Research Unit (RAMRU).
5
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GHASHFUL WEBINARS

DISASTER PREPAREDNESS AND MANAGEMENT FOR
SUSTAINABLE DEVELOPMENT
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Ghashful organized a webinar titled “G4%1% Sgarma &= vl @8fe w<g™=1" 'Disaster Preparedness and Management for
Sustainable Development' on 9t March, 2023. President of the Parliamentary Standing Committee on Disaster Management
and Relief Ministry Captain (retd) A.B. Tajul Islam MP was present as chief guest. The key-note article was presented by the
professor at Institute of Forestry and Environmental Sciences of Chittagong University Mohammad Kamal Hossain. Director
General of Disaster Management Directorate Md. Mizanur Rahman, Founder Director of Institute of Disaster Management
and Vulnerability Studies of Dhaka University and Vice-Chancellor of Bangladesh University of Professionals (BUP) Professor
Dr. Khondokar Mokaddem Hossain, Vice-Chancellor of Bangladesh Open University and member of National Disaster
Management Advisory Committee Professor Dr. Mahbuba Nasreen, Assistant Professor of Water and Flood Management
Institute of Bangladesh University of Engineering and Technology (BUET) Ahmed Ishtiag Amin Chowdhury, ActionAid Bangla-
desh Country Director Farah Kabir, Start Network Bangladesh Country Manager Sajid Raihan were present as Panel speakers.

CHILD MARRIAGE; OBSTACLES TO GENDER EQUALITY
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Ghashful organized a webinar titled, “a=/4ar=; 7= #wer s@am” - 'Child Marriage; Obstacles to Gender Equality’ organized by
Ghashful on 3 June, 2023. The chief guest was Ekushey Padak and Shadhinota Padak recipient economist and chairman of
PKSF Dr. Qazi Kholiquzzaman Ahmad, and the key-note speaker was Associate Professor of Women and Gender Studies
Department of Dhaka University Sanjida Akhtar. The Panel speakers were- Begum Rokeya Padak and Ekushey Padak recipient
educationist and Chairperson of the Central Committee of Sports Center Professor Dr. Mahfuza Khanam, Director General of
the Department of Women's Affairs Farida Parveen, former Member of Parliament and Chairman of the National Women's
Organization Chemon Ara Taiyab, Professor of Anthropology Department of Chittagong University Muhammad Ala Uddin and
former Principal of Chittagong Medical College and Dean of Chittagong University Medical Faculty Professor Dr. Salim
Mohammad Jahangir.

16
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General Body

The General Body is the supreme decision-making authority of Ghashful. The General Body of 21 members of
the organization is fully responsible for the overall policy making and directions for the Executive Committee
and management of Ghashful. All types of major rules, regulations and policies are formulated by the General

Body before they come into action.

415t Annual General Meeting (AGM) was held both physically and virtually on December 28, 2022.

Date Members Members Attended
28 December
2022 2 1

18
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MEMBERS OF THE GENERAL BODY

Dr. Monzur-Ul-Amin Chowdhury  Shib Narayan Kairy Shamiha Salim
President Vice-President General Secretary

Kabita Barua Golam Mostafa Prof. Dr Zamab Begum Parveen Mahmud, FCA
Joint General Secretary Treasurer Member Member

Prof. Dr. Golam Rahman Dr. Moinul Islam Mahmud Jahanara Begum Shahana Begum Yasmeen Ahmed
Member Member Member Member Member

Zareen Mahmud Hosein  Md. Ohiduzzaman Dr. Salima Hoque Mafruha Sultana Dr. Md. Abdul Karim
Member Member Member Member Member

lt&w&r d |

“a

Jin\ &
X

4
Jhuma Rahman KA M Majedur Rahman Prof. Dr. Abdus Sattar Mandal  Zahida Ispahani
Member Member Member Member
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effectively. The committee consists of 3 honorary members.

MEMBERS OF ADVISORY COMMITTEE

Sadia Afroze Chowdhury

The Advisory Committee of Ghashful is providing essential strategic directions to the organization to continue its activities

Sadia Afroze Chowdhury is an accomplished strategy and imple-
mentation leader in health and population policies and health systems
development on global and regional scale, with over 30 years of experi-
ence. She is proficient in positioning health in programmatic and opera-
tions support, policy formulation and technical support to tackle
interconnected developmental issues on the ground across South and
East Asia and Africa.

She has over 12 years of global experience with World Bank programs
and operations; skills in working with government partners at various
echelons of bureaucracy (policy, implementation, technical) and devel-
opment partners, in low- and middle-income countries around the
globe. At present she is the Senior Advisor on Reproductive Health and
Population, Human Development Network of the World Bank.

In Bangladesh, she has over 8 years of experience in leading the imple-
mentation and taking to scale BRAC’s health program in Bangladesh,
including developing partnerships with the public sector programs,
development partners and other NGOs. From 1991 she has played the
role of Director, Health, Population and Nutrition Division of BRAC and
led over 1000 staff in the implementation of the Integrated Reproduc-
tive Health, Disease Control and Nutrition Program covering over 12
million populations in Bangladesh.

She is a paediatrician who had received Merit Scholarship from Ministry
of Education to undertake the MBBS degree at Dhaka Medical College
from 1968-1974. She has completed Masters in Public Health (Health
Policy and Management) from Harvard School of Public Health, Harvard
University, Boston from 1990-91. She possesses diverse knowledge and
advanced technical skills in reproductive health and population policies,
including gender, maternal and child health and health systems, and
extensive programmatic skills in Public, Social protection, Poverty
Alleviation and Sanitation.

She has travelled extensively to remote areas in several countries in
Africa, South and East Asia, including countries in crisis, for better
understand of the problems and constraints faced by the local people,
and the challenges of poverty. She has published numerous research
papers within and beyond academic arena both nationally and interna-
tionally. She had been a Lecturer of Department of Physiology at Dhaka
Medical College from 1976-1978. She appears as Guest Lecturer in
many notable universities in home and abroad, including Harvard
School of Public Health.



Mrs Roushan Ara Muzaffar (Bulbul) is a home maker and has
been contributing in the development field as a social worker and
patron for a long period. She is associated with Ghashful since incep-
tion. She upholds the vision and mission of Ghashful. She is involed in
Lionism. She is the wife of Late Muzaffar Ahmed Mia, Industrialist and
Social worker of Chattogram.

Roushan Ara Muzaffar (Bulbul)

Suraiya Zannath Khan, FCA holds the unique distinction of being the
first-ever woman in Bangladesh to qualify as a Chartered Accountant (CA)
from the Institute of Chartered Accountants of Bangladesh. Starting her
career with the world-renowned Non-Government Organization BRAC,
Suraiya soon became the Chief Financial Officer for Save the Children (USA)
Dhaka Office. She has been working as Lead Financial Management Specialist
with the World Bank, South Asia Region, based in Dhaka. She is currently on a
special assignment with Governance Global Unit in Washington DC.

Suraiya has worked extensively to support multiple South & East Asian
countries in strengthening country system in the areas corporate governance,
Public Financial Management system, fiscal accountability and transparency
and legislative oversight. She was instrumental in promoting Donors’ harmoni-
zation, public-private partisanship for improved aid delivery and in developing
professional accountancy education to international standards. She played a
pivotal role for bringing development partners under a joint agreement for
supporting Bangladesh Government’s largest Public Financial Management
reform program that includes support to the Ministry of Finance, Auditor
General and Public Accounts Committee of the Bangladesh Parliament.

She led several projects to support the Institute of Chartered Accountants of Suraiya Zannath Khan, FCA
Bangladesh (ICAB) which resulted in a structured framework for mutual collab-
oration with the Institute of Chartered Accountants of England and Wales
(ICEAW). Her initiatives for harnessing and connecting global knowledge also
led to many partnership agreements between institutions/organizations in
Bangladesh and other countries.

Suraiya is actively involved with many social organizations in various capaci-
ties. She is founding member of the Khan Foundation that works for the
underprivileged people with special focus on education and health. She is also
a trusty member of Badiul Alam & Jebunnessa Begum Memorial Foundation.
She acts as advisor for South Asia Voice for Children (SAVC) and Shamsul
Hogque Foundation. Her entrepreneurial initiatives promote business in hotel
and restaurant industry. She is also Director of Sajna Hotel and Restaurant in
Dhaka and Canada.

1
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A 7-member Executive Committee is vested with the management of the organization. Distinguished professionals,
activists and entrepreneurs are elected by the governing body for three years and bring forth their diverse skills and
experiences for the highly effective governance of Ghashful. All types of major rules, regulations and policies are formu-
lated by the Executive Committee before they come into action.

Members of Executive Committee

Prof. Dr. Monzur-Ul-Amin Chowdhury, President of Ghashful
and Adjunct Faculty, School of Liberal Arts and Social Science (SLASS)
in Chittagong Independent University (CIU) Chittagong was born in
Noajishpur under Raozan Upazila in Chattogram. He is also the
Adjunct Faculty, Department of Sociology and Sustainable Develop-
ment of Premier University. He was awarded D.P.| Scholarship by GoB.
Dr. Monzur is a Senate member of CU since 1986, former member of
Finance Committee and former Vice-President of Chittagong Chamber
of Commerce & Industry. He has 20 published research articles and
seminar papers. His interest in education & research was shaped by
his father Abdul Hoque Chowdhury, Ekushey Padak recipient and an
eminent scholar on history and culture.

Dr. Monzur-Ul-Amin Chowdhury
President

Shbi Narayan Kairy, a prominent name in the field of organizational
accounting, Mr. Kairy has a glorious career, contributing to numerous
successes of the organizations he has worked in. He is the Chief Operat-
ing Officer at SAJIDA Foundation.

Mr. Kairy began his career in the Accounts Section of BRAC in April 1982
and served there for 35 years. Upon reaching 60 years of age in June
2017, he retired as the Chief Financial Officer of BRAC and BRAC
International, a role he has carried out with distinction for close to a
decade. In July 2017 Mr. Kairy was appointed as the Treasurer of BRAC
University upon approval of the Chancellor (President of the People’s
Republic of Bangladesh). He provided oversight to the building of a USS$
100 million state-of-the-art campus and ensured that the university
continues to be financially sustainable. Mr. Kairy serves as honorary
Chairperson of Dhaka Handicrafts Ltd., The Federation of NGOs in
Bangladesh (FNB), INAFI Bangladesh, and RDRS Bangladesh. Along with
publishing a number of articles in national newspapers Mr. Kairy, in the
last 23 years has provided lectures in different training institutes on
Accounting and Financial Management. Mr. Kairy attained his Master
of Commerce in Accounting from Dhaka University.

\

Shib Narayan Kairy
Vice-President
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Shamiha Salim
General Secretary

Shamiha Salim is an energetic lady pursuing her career in the C&F
Business and social activities sector to satisfy everybody and contribute
to society as well. She is born and brought up in an aristocratic family in
Chittagong. Personally, she has excellent skills on comprehensive
problem solving, ability to deal with people diplomatically, verbal and
written communication & team facilitation. She has obtained B.Sc.
(Hons) in Child Development & Family Relationship from Home
Economics College, under Dhaka University. She is also acquainted with
extra-curricular activities, completed a Course on Management of
Exceptional Children, Civil Defense Training Course, Girl Guide Training
Course. She has participated in an International Camp Kemaas 85 in
Penang, Malaysia. Her area of interest is cooking, hand embroidery,
interior decoration, social work, traveling & music. She is wife of Late Dr.
Sharfuddin Mohammed Igbal. At present, she is working as CEO in a
C&F Firm, M/S Kavasji Nariman & Co. and as General Secretary, Lions
Club of Chittagong Parijat Elite, District-315B4, Bangladesh; She is life
member of Chittagong Lions Foundation, Red Crescent Hospital &
Chittagong Foundation Trust.

Kabita Barua, joined Ghashful General Body in 2010 as a
member. She is Director (Administration) of Ekushey Hospital and
Zone Secretary of Dhrubo Parishad Music College, and is involved
in various social development activities. She was the secretary of
Sangeet Bhavan for a long time.

Golam Mostafa
Treasurer

Kabita Barua
Joint General Secretary

Golam Mostafa is playing the role of Treasurer of Ghashful
Executive Committee. He currently lives in Imperial Hill, Khulshi,
Chattogram. He was born on 17th April 1951 in the family of Late
Amir Hossen Mojumdar and Late Sajida Khatun at Chauddagram
Zilla, Cumilla. He passed B.Com and is a private job holder by
profession. He became associated with Ghashful with a humani-
tarian motive.
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Prof. Dr. Zainab Begum was born on 3rd January, 1944 in Chatto-
gram. She is the retired Joint Secretary in the ministry of LGRD and Co-oper-
atives of the Govt. of Bangladesh. She joined the Govt. Education Service in
1966 as lecturer of Zoology at Chittagong College and gathered 35 years of
experience in teaching and administration. She did her Ph.D from the
University of Clermont- Ferrand, France in 1978 with a prior one year
intensive course in French Language at CAVILAM, ViChowdhury, France and
DEA degree in Protistology from the same university in the year 1975 and 76
respectively. In 1978 she joined Department of Zoology, Chittagong College
as Asst. Professor and served as the Head of the Department in the capacity
of Associate Professor and finally Selection Grade Professor.

She was selected by the Govt. of Bangladesh on deputation as the Joint
Secretary, Ministry of LGRD and Co-operatives in 1998 to represent women
empowerment in higher grade officials of the Govt. She is the President of
Ghashful Paran Rahman School Management Committee. She introduced
Qudrat-E-Khuda Gold Medal Award to authors, scientists who contributed in
popular science written in Bangla Language.

Professor Dr. Zainab Begum
Member

Parveen Mahmud, rca joined Ghashful Board on August 31, 2020. She
is the Chairperson, Board of Governors, RDRS Bangladesh. She was the
Founding Managing Director, Grameen Telecom Trust and Deputy Managing
Director of PKSF. In her varied professional career Ms. Mahmud has been
working with social innovations, entrepreneurship, institutional and inclusive
sustainable development. She was a practicing-chartered accountant. Ms.
Mahmud was the first woman President of the Institute of Chartered Accoun-
tants of Bangladesh (ICAB) for the year 2011, and also the first female board
member of the South Asian Federation of Accountants (SAFA), apex account-
ing professional body of the SAARC and served ICAB Council for three terms.
She was the Founding Chairperson of CA Female Forum-Women in Leader-
ship Committee, ICAB till 2019 and was the Vice Chairperson of the Women
in Leadership Committee of SAFA from 2018-2020. She sits in numerous
Boards including BRAC International, Manusher Jonnyo Foundation, PKSF, Parveen Mahmud, FCA
CPD, Ghashful, Heroes for All, CholPori Ltd., HerStory Foundation, Moner
Bondhu, Cider International School, etc. She |slndependent Director of Apex
Footwear Ltd., Berger Paints Bangladesh Ltd. and Marico Bangladesh Ltd. She
was the Chairperson of MIDAS, Shasha Denims Ltd., Underprivileged Children
Education Program (UCEP), Bangladesh and Acid Survivors’ Foundation. Ms.
Mahmud was the member, National Advisory Panel for SME Development of
Bangladesh and founding board member of SME Foundation. Ms. Parveen
Mahmud was the President, Lions Club of Chittagong Parijat Elite and Cabinet
Treasurer, Lions Clubs International, District 315-B4, Chittagong, Bangladesh.
Ms. Parveen Mahmud has received the “Top50” Global Professional and
Career Women Awards 2023- Srilanka and Maldives in the category “Leader-
ship in Finance and Accounting “. She is the recipient of few accolades for
social development and women empowerment: Chittagong Digest Woman's
Day 2020 Award, Ananyanna Top Ten Women- 2018 Award in 2019; Joya
Alokito Nari- 2018 Award from RTV, “Women at Work -2017” Award from
Association of Software and Information Services (BASIS) and “Women of
Inspiration Awards”-2017 from the Bangladesh Organisation for Learning &
Development (BOLD) and Rokeya Shining Personality Award 2006 from
Narikantha Foundation.

Member




Annual Report 2022-2023 JENEGE

EXECUTIVE COMMITTEE MEETINGS HELD IN 2022-2023

FOUR EXECUTIVE COMMITTEE MEETINGS WERE HELD IN THE REPORTING
PERIOD, 2022-2023.

1st meeting 2nd meeting 3rd meeting 4th meeting

10 December 2022 21 June 2023

Attended 06 Attended OT
Total Members 07 Total Members 07

11 August 2022 08 October 2022

Attended 07 Attended 05
Total Members 07 Total Members 07

BOARD COMMITTEES

The Executive Committee of Ghashful constituted the following Board committees:

FINANCE & AUDIT COMMITTEE (FAC):

Parveen Mahmud, FCA — Chair

Shamiha Salim — Vice Chair

Golam Mostafa — Member

Kabita Barua — Member

Mr. Shib Narayan Kairy — Member

K M Majedur Rahman — Member

Maruful Karim Chowdhury — Secretary

Meetings during 2022-2023: A total of 04 meetings were held during the year.

GHASHFUL PARAN RAHMAN SCHOOL MANAGEMENT COMMITTEE:

Professor Dr. Zainab Begum — Convenor
Shamiha Salim — Joint Convener

Mahmuda Akhter- Secretary

Dr. Monzur-Ul-Amin Chowdhury — Member
Kabita Barua — Member

Aftabur Rahman Jafree — Member

Parveen Mahmud— Member

Zareen Mahmud Hosein— Member

Jhuma Rahman— Member

Meetings during 2022-2023: A total of 01 meeting was held during the year.
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Aftabur Rahman Jafree joined Ghashful as Chief Executive Officer
in 2003. Mr. Jafree got involved in various activities of the organization
since 1978 by serving as the General Body member of Ghashful. Heisan
alumnus (Old Faujian Association) of the Chittagong Faujdarhat Cadet
College and completed his post-graduate degree from the University of
Chittagong. Mr. Aftabur Rahman Jafree is involved with various social
and networking organizations. He is a board member of the Divisional
Child Labor Welfare Council - Chattogram, Convener of the World Child
Labor Day Celebration Council - Chattogram, a member of the District
Child Labor Monitoring Committee - Chattogram, member of the CDF
General Body, Board member of FNB, INAFI, BSAF, NEARS and STI/AIDS
Network Bangladesh. He is a life time member of the Population Health
Movement (PHM) and Chattogram Maa-o-Shishu and General Hospital.

Z

Aftabur Rahman Jafree

>

Faridur Rahman Maruful Karim Chowdhury Jayanta Kumer Bosu

Director Deputy Director Deputy Director
Operations Finance & Accounts Admin, MIS, Communications
Training, M&E

A)

Khaleda Akter Sadia Rahman K M G Rabbani Basunia

Assistant Director Assistant Director Assistant Director
Training & HR HR, Admin & Program SDP

Coordinator

9
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WORKING COMMITTEES

GHASHFUL PROGRAM/PROJECT IMPLEMENTATION TEAM (PIT)

PIT is working to make accountable and transparent the program and project of Ghashful. A monthly coordination meeting
is held among PIT members to represent and update of the activities. PIT is result based management committee.

RIGHT TO INFORMATION FOCAL PERSON

Syed Mamunur Rashid- Manager, Administration rogp‘
GHASHFUL SEXUAL HARASSMENT COMMITTEE

Ms Khaleda Akter- Convenor D D D

Mr Rezaul Karim Chowdhury- Member (Coordinator- BLAST, Chattogram)
Ms Jasmeen Sultana Paru- Member (CEO of ELLMA)
Ms Laila Noor- Member

GENDER POSITIONING

Ghashful has been trying to maintain a balanced male and female ratio, which was not only reflected in the General Body
and Executive Committee but also in Ghashful management at different levels. It will take some time more to increase
female participation at all management levels.

GENDER POSITIONING OF GOVERNANCE & MANAGEMENT

Honorary General Body Executive Committee
Advisors Members Members
MALE 00  (0%) MALE 09  (43%)  MALE 03  (43%)
FEMALE 03 (100%) FEMALE 12  (57%  FEMALE 04 (57%)
TOTAL 03  100% TOTAL 21 100% TOTAL 07 100%

GENDER POSITIONING OF EMPLOYEES

ER S E

Top Level Mid-Level Junior -Level Support Staff Total Staff

Male 08 (80%)  Male 89 (91%)  Male 289 (49%) Male 50 (76%) Male 385 (55%)
Female 02 (20%) Female 09 (S%) Female 305 (51%) Female 16 (24%) Female 317 (45%)

Total 10 100% Total 98 100% Total 594 100% Total 66 100% Total 702 100%

28



Human Resource & Administration Policy

Gender Policy

Integrity Manual

Code of Conduct Policy of Ghashful

Financial Manual

Micro-finance & Financial Inclusion Policy

Procurement policy

Staff welfare and Gratuity Fund Manual

Access to Information Manual

Enterprise Development Project Manual

Sub-Partner Policy

Cost Allocation Policy

Ghashful Anti-Corruption Policy

Conflicts of Interest Policy

Whistle blowing Policy

Safeguarding Policy

Child Safety Policy

Disaster Management Manual
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PROGRAM SUPPORT UNITS

HUMAN RESOURCES, ADMINISTRATION & TRAINING

Ghashful Human Resource Department
(HRD) is one of the most vital wings of
the organization. The department is
working to ensure the productivity of
staff members towards the achieve-
ment of organizational goals and objec-
tives. HRD also organizes training and
orientations on administrative issues.
Ghashful is always concerned about
equal opportunity irrespective of
gender, ethnicity, region and different-
ly-abled groups.

Ghashful has been organizing training

for the employees to improve job skills
and to develop their capacity. Based on
the identified development needs in
performance and recommended devel-
opment interventions, Ghashful HRD is
more active with all forms of training,
especially the in-house training and
external training conducted in the
reporting year. Ghashful strongly
believes that enhanced knowledge,
skills and attitudes of its staff members
have significant value and contribution
to the development interventions.

Ghashful Administration Department
has been ensuring smooth and efficient
operation by effective communication
and proper logistical assistance.

Ghashful Training Department s
working towards enhancing the skills
and abilities of the employees of the
organization by participating in internal
and online trainings organized by
various organizations. Alongside our
inhouse trainings, staffs received
trainings from various organizations
such as PKSF, CDD, CDF, Enroute, BELA.

In House Training
Trainings 17

Participants 475

FINANCE & ACCOUNTS

The Finance and Accounts Depart-
ment of Ghashful is claimed to
sustaining a reliable level of transpar-
ency and accountability through
maintaining the Internal Control

External Training
Trainings 14
Participants 19

System and Disclosure of Data and
information in a very systematic
manner. The department plays a vital
role in improving program efficiency,
enhancing management decision

Total
Trainings 31

Participants 494

making capabilities and promoting
transparency and accountability of
the entire organization.

INFORMATION TECHNOLOGY (IT) & MANAGEMENT INFORMATION SYSTEM (MIS)

Ghashful envisages paperless office
and has been combined with fully
integrated management information
system application software through
fully equipped data center, i.e.
Servers, Storages, etc. At present,
employers have been able to serve
the clients more efficiently with the
support of these technologies by

30

reducing paper-work based tasks.
Uses of Technology have increased
the accessibility to information and
have simplified the computations of
complex analyses.

Financial Information Systems (FIS)
has been using the access and have
analyzed the financial information

more efficiently for ensuring better
decision-making, cost budgeting and
cost center management, report
generation and database query/
analysis capacity. All the branches of
Ghashful have been brought under
the full automation coverage already
and have been connected with the
head office.



MONITORING & EVALUATION

As a part of the Internal Control Mechanism of Ghashful,
the Monitoring Department provides support to the core
programs and projects of the organization. It provides
information for decision-making at policy and operational
levels. The department conducts periodic analysis based
on set standards to ensure transparency. It assists the
management to determine whether key activities are
being carried out as planned or the reasons for failing to
achieve the expected results. All programs of Ghashful are
designed to contribute in achieving the MDGs and SDGs.
Continuous feedback on program performance ensures
smooth operation and progress towards achieving these
development goals.

In 2022-23, the department conducted on
site as well as off site monitoring on field

level and management level issues and
delivered 37 monitoring reports covering all

the core programs, projects and supporting

departments. The shared findings facilitated

quick remedial measures for the respective
programs.

COMMUNICATIONS, RESEARCH
& PUBLICATIONS

Ghashful communications team maintains websites
and it has an efficient reporting and publication unit
which prepare several types of organizational, action
research reports both for internal and external uses.

In this reporting year, Ghashful published one book
titled Thoughts on Sustainable Develpoment (1532
T o9 edited by Dr. Monzur-Ul-Amin Chowdhury.

o
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INTERNAL AUDIT

Internal audit department is an independent unit of
Ghashful. The activities of the department aim at main-
taining transparency and accountability across the
organization by reporting directly to the Chief Executive
Officer. The auditors of the department examine
independently and evaluate all activities covering the
branch levels to suggest the management on operational
efficiency. It also assesses the effectiveness of the
management control, governance and risk management
services Ghashful.

In the reporting year, the internal audit team

has conducted 74 audit visits and submitted
the reports to CEO as well as audit commit-
tee. Moreover, audit department has
conducted 06 special audits & 05 investiga-
tions to mitigate the risk as well as strength-
en internal control system

BRI birjitevisf Bl el 16 -Slillclc Ihlzlﬁ\htm@;lsﬂz@
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The Internal Audit department has been providing
risk-based audit, process audit, surprise audit, pre-audit
of procurement, special audit, Physical verification of
inventories, fixed assets and cash, Investigation and
advisory services.
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GHASHFUL EVOLUTIONARY MILEPOSTS
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Ghashful initiated its journey just after the Liberation War in 1972 through relief works,
rehabilitation of “Birangona” women (physically assaulted women freedom fighters) and
charitable motive of Late Shamsunnahar Rahman Paran, the founder of the organization.

The institution was formally registered by Family Planning Department in 1978. It further
expanded its programs after receiving grant from the Department in 1982-1983

From 1979 to 1982, Ghashful continued Health and Family Planning services for eligible couples
and children with the support from Pathfinder Fund.

In 1981, Ghashful worked on the Project of Small-Scale Fisheries (Bay of Bengal) funded by SIDA
& FAO.

From 1982 to 1992 Ghashful continued health, family planning and skill training services for
men, women, adolescents, and children in Chattogram City Corporation area with the
assistance of Population Concern (UK).

Ghashful completed its Registration under the Department of Social Services. Reg. CTG:
959/1983

Introduced Microfinance Program as a pilot project with the assistance of BPHC.

Ghashful was accredited by NGO Affairs Bureau. Reg. No. FD/DSS/FDO/R376/1990

Ghashful extended health and family planning services to eligible couple and children with the
assistance of BPHC, and continued till 1996.

Ghashful introduced Microfinance Program as a pilot project with the assistance of ActionAid
Bangladesh.

Ghashful launched Education Program in rural areas namely Education Support Program (ESP)
with the assistance of BRAC.

Gender, Konowledge, Networking, Human Rights Intervention in Bangladesh (GKNHRIB) Project
had been started with the assistance of BLAST that continued till December 2006.

Ghashful extended its Microfinance program at six districts as the working area of the program
in partnership with Palli Karma Sahayak Foundation (PKSF).

Ghashful enrolled with Microcredit Regulatory Authority (MRA), Reg. Number
00399-01209-00160



Started NEST Project for the disadvantaged children as lead NGO of 03 organization consortium
with the assistance of Manusher Jonno Foundation (MIF).

Ghashfulimplementated Rural MSMEs services using ICT in Bangladesh in collaboration with BTN.

Launched Risk Management Project (Microinsurance) for the MF Participants with the support
of INAFI

Started Biogas Plant Installation with the support of IDCOL

Started Protecting Human Rights (PHR) Program with the support of Plan Bangladesh and USAID

Launched eye care services and awareness for unprivileged community

Launched ENRICH & DIISP Projects with the support of PKSF

Launched CHWEVT Project with the support of MJF

Ghashful has joined with the Divisional Child Labor Welfare Committee (DCLWC) of Chattogram
division as a member as well as a member of the District Child Rights Monitoring Forum
(DCRMF) of Chattogram district

Ghashful launched Second Chance Education Program at Chattogram City Corporation in
collaboration with Bureau of Non-Formal Education (BNFE), GoB, and BRAC.

Launched the "Youth Development through Enhancing Progressive Skill and Creativity (YES)”
Project with the cooperation of MJF, UK Aid and DFID.

Ghashful implemented a sub-project under “Sustainable Enterprise Project” as a partner
organization with PKSF in October 2020. Ghashful is implementing this sub-project named “Eco
Friendly Mango Production and Trade for Sustainable development of the Enterprises” for two
years and five months in all the union of Shapahar and Niamatpur Upzilas in Naogaon District.

Ghashful got selected along with other few PKSF partner organizations to implement the
“Bangladesh Rural Water, Sanitation & Hygiene for Human Capital Development Project”
financed by World Bank and Asian Infrastructure Investment Bank.

Ghashful implemented a project called “Diversity for Peace” under UNDP Bangladesh in
collaboration with HerStory Foundation, initiated since July 2021 at three Unions of Hathazari
upazila in Chattogram district- Guman Mardan Union, Mekhal Union, and Forhadabad Tripura

Para Ethnic Community.

Ghashful launched Out-of-School Children Education Program at Dhaka in collaboration with
Bureau of Non-Formal Education (BNFE), GoB, and BRAC.

Partnership Reinforcement for integrated Skills Enhancement and digital education with
BRAC-UNICEF, Cholpori&The Asia Foundation

GHASHFUL EVOLUTIONARY MILEPOSTS
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AWARDS & ACCOLADES

Presidential Best Health Worker Best NGO in Family Potential Product

| Award - 1990 in Chattogram Planning in Chattogram Award 2017
| Award - 1997 Division Award - 1998
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DT BAR NUTIANAL T 4ELD POR BEST PRESENTED AANUAL REFORTS-2E

ICAB Best Presented Annual Report
Certificate of Merit Award-2015

| Joint 3rd position in

11th ICAB National ICAB Best Published ICAB Best Published
Award-2010 Accounts’ & Reports Accounts’ & Reports
‘Second Position 19th ‘Second Position 20th

National Award- 2018 National Award- 2019

S4AFA

SOUTH ASIAN FEDERATION OF ACCOUNTANTS
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Hast Presanted Annunl Report Swards, integrated Reporing Award and
SAARLC Anniversaty Award for Corporale Governance Disclosurss 2018

Joint Second Runner Up

Categosy: MGOs (mcluding NFOx)

i Ghashful

| ' 3t 0

| Best corporate award in Joint 1st Runner Up . A

| NGO Category Joint Award-2018 from South

| Bronze Award-2019 From Asian Federation of Joint 2nd Runner Up Award-2019 from South

ICMAB Accountants (SAFA) Asian Federation of Accountants (SAFA)
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DONORS & PARTNERS
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NETWORKING PARTNERS

YV V.V V¥V ¥ ¥

Y V V V¥V V¥V

vV V¥

Credit & Development Forum (CDF)

Bangladesh Shishu Adhikar Forum (BSAF)
Bangladesh Fund Raising Group (BFRG)
Adolescent Development Foundation-Bangladesh
National STD/AIDS network of Bangladesh

STD/HIV/AIDS Prevention Co-ordination
Committee, Chattogram

Campaign for Popular Education (CAMPE)
Coastal Fisher Community Network (COFCON)
Aging Resource Center- Bangladesh (ARC-B)
Forum for the Rights of the Elderly

Network for Ensuring Adolescent Reproductive Health,
Rights and Services (NEARS)

Voluntary Health Services Society (VHSS)

International Network of Alternative Financial
Services (INAFI) BANGLADESH

Chattogram Society for the Disabled (CSD)

Y V.V V VYV V¥ YV V.V Y Y V¥

v
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Federation of NGOs in Bangladesh (FNB)

Coalition for the Urban People (CUP)

Naripokkho

World Child Labor Day Celebration Council, Chattogram
Divisional Child Labor Welfare Council, Chattogram

District Child Labor Monitoring Committee
Chattogram (DCLWC)

District Women and Child Abuse Prevention
Committee, Chattogram

District Legal Aid Committee (DLAC), Chattogram
District Disaster Management Committee, Chattogram
Child Protection in Emergencies (UNICEF)

Citizen Platform

Chattogram Urban Network (CUN)

National Alliance of Humanitarian Actors
Bangladesh (NAHAB)

CSO Alliance

CSR PARTNERS

Shasha Foundation

DENIMS

Lions Club of
Chittagong Parijat Elite

Uniloverr IMNArico

Committed to Cordial Service

(> COMMERCIAL BANK

A.QASEm& Co.

Chartered Accountants

A. Qasem & Co.; Chartered Accountants
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INTERNATIONAL MOTHER LANGUAGE DAY

A - o 5 3 S 1S &

On the occasion of the great 215t February and Interna- Tributes were paid to martyrs at Ghashful Paran Rahman

tional Mother Language Day, Ghashful paid tribute to School on 215t February, 2023. Sports competitions are
the martyrs by placing flowers at the Central Shaheed also organized on that day.
Minar.

On 215t February, 2023, knowledge-sharing sessions were organized on the occasion of Martyrs' Day and International
Mother Language Day at 75 Evening Learning Centres under ENRICH programs of Ghashful in Mekhal and Gumanmardan
Union of Hathazari Upazila in Chattogram. Ghashful organized morning-ferry with children of Second-chance education
program and paid tribute to the language martyrs at Tigerpass Colony Center, Chattogram city. Students of Learning
Centres of Out-of-School Children Education Program of Ghashful also participated in a morning ferry and placed wreaths

at a local high school’s Shaheed Minar at Mohammadpur, Dhaka.

9
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On the occasion of Father of the
Nation Bangabandhu Sheikh
Mujibur Rahman's birthday and
National Children's Day on 17th
March 2023, Ghashful laid wreaths
at Bangabandhu's portrait in Chatto-
gram and hoisted the national flag at
the head office at Chandgaon.

National Children's Day and 103rd
birthday of Father of the Nation

Bangabandhu Sheikh Mujibur
Rahman was celebrated through a
discussion meeting followed at Hatha-
zari and Guman Mardan Union Parish-
ad premises on 17t" March 2023
under the initiative of Ghashful
ENRICH program conducted in collab-
oration with PKSF. Guman Mardan UP
Chairman Mr. Mojibur Rahman Mujib
and Union Senior Citizen Committee
President were present as chief
guests. The event ended with cutting a
cake. Various books on Bangaband-
hu's biography were distributed
among the students of ENRICH
Evening Centres of Guman Mardan
Union on behalf of the Parishad.

38

BANGABANDHU SHEIKH

k. MUJIBUR RAHMAN'S BIRTHDAY
AND NATIONAL CHILDREN'S DAY 2023

An art competition and essay writing
competition were organized at
Ghashful Paran Rahman School in
Madarbari, Chittagongon  17th
March 2023. A documentary on the
biography of Bangabandhu Sheikh
Mujibur Rahman was shown to the
students through multimedia
projector.

Father of the Nation Bangabandhu
Sheikh Mujibur Rahman's birthday
and National Children's Day was
celebrated at Sadar Union Niamatpur
Upazila, Naogaon, on 17" March
2023 under the initiative of ENRICH

program in collaboration with PKSF.
Poetry and rhyme recitation, dance
and patriotic song competition
among the students of ENRICH
Evening Learning Centres of Niamat-
pur, followed by a discussion meeting
were conducted on this occasion.
Niamatpur UP Chairman Mr. Md.
Bazlur Rahman Naeem was present
as the chief guest in the event.

A discussion meeting, children's
drawing competition and award
distribution ceremony were organized
on the occasion of the birthday of
Father of the Nation Bangabandhu
Sheikh Mujibur Rahman and National
Children's Day, at Ghashful ENRICH
Program office in Mekhal on 17th
March 2023. The event ended with
cutting a cake and distribution of
prizes to the students of ENRICH
Evening Centres of Mekhal Union.
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On the 47 Martyrdom Anniversary of the Great
Architect of Independence, Father of the Nation
Bangabandhu Sheikh Mujibur Rahman and National
Mourning Day 2022 Ghashful observed month-long
mourning from 15t August 2022 with solemn hanging
banners at its Head office and 13 visible places at its
area offices in Chattogram, Feni, Cumilla, Dhaka,
Naogaon and Chapainawabganj districts, hoisting flags
at half-mast, wearing black badges, conducting Mourn-
ing Day campaign through website and social media,
and conducting various events at 60 branches and
offices, formal and non-formal schools of Ghashful.

PLANTATION PROGRAM

On 17 August, 2022, tree planting program was
conducted in Wazedhiya, near Ananya residential
area of Chattogram where saplings of different
varieties of fruit, forest and medicinal plants were
planted on the occasion of National Mourning Day.

Annual Report 2022-2023 JENEGE

TRIBUTE AT DHANMONDI 32 MUSEUM

15 August 2022, Ghashful participated in the mourning rally
organized by Microcredit Regulatory Authority (MRA) and paid
tribute to Bangabandhu's portrait at Dhanmondi No. 32
Museum, Dhaka.

MEDICAL CARE AND DIABETES CAMP

Health camps and diabetes check-up were conducted to
provide healthcare free of cost in Mekhal and Guman
Mardan Union of Hathazari Upazila of Chattogram and
Niamatpur Union of Naogaon district, under ENRICH program
in collaboration with PKSF. A total of 2,250 patients were
served on this occasion.

-+ I
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NATIONAL MOURNING DAY OBSERVED BY GHASHFUL

NATIONAL MOURNING DAY OBSERVED
AT GHASHFUL PARAN RAHMAN SCHOOL

A knowledge-sharing session with students regarding our
glorious history and the significance of the day was held
to observe National Mourning Day at Ghashful Paran
Rahman School on 15 August 2022. The national flag was
kept at half-mast and the students planted tree saplings
on this occasion.

NATIONAL MOURNING DAY OBSERVED AT
GHASHFUL NON-FORMAL LEARNING CENTRES

Art competitions were held with the students of 95
Evening Learning Centers of ENRICH Program at Mekhal,
Hathazari Upazila of Chattogram on 03 August, 2022 and
the students of 20 Learning Centres of Out-of-School
Children Education Program in Dhaka on 15 August,
2022. In the competition titled 'Freedom, Bangabandhu
and Bangladesh', the children painted the pictures of
Bangabandhu.

DISCUSSION MEETING THROUGH GHASHFUL WEBINAR

S S SIS (e T4 '@

8qoT *rzmre IR SemrE

A virtual discussion meeting was held on Saturday, 13 August 2022, presided by CEO of Ghashful, Aftabur Rahman Jafree.
The speakers paid deep respect to all the martyrs including Bangabandhu who died in the brutal massacre on August 15

and wished for the salvation of their souls.
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GHASHFUL
SOCIAL REPORTING

GHASHFUL'S CONTRIBUTION IN ACHIEVING SDGS AND PROGRAM IMPACT
SDG 2016-30’S SCOREBOARD OF GHASHFUL FOR 2022-2023
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TOUCHING LIVES: IMPACTS OF GHASHFUL PROGRAMS

IN 2022-2023

COMMUNITY HEALTH PROGRAM

@ General Family ®. GarmentWorker (g\x Health § :~: | Vision
Plannlng @‘a Impaunization f Health Service ﬁ Card @ centre

_ 4,740 21,557 2,194
1,767 Patients Pt s 1,565 Children Particpants 1,036 Cards Patients
EDUCATION PROGRAM

1 school 1centre 95 centres 1 centre 40 shikhon kendro 1 centre
162 students 70 students 2,645 Students 30 students 1,200 Students 30 students

ENHANCING RESOURCES AND INCREASING CAPACITIES OF POOR
HOUSEHOLD TOWARDS ELIMINATION OF THEIR POVERTY (ENRICH)

ENRICH PROGRAM

R
bud "o

il amatpur
N ‘Union

34 Villages
Covered

3 Villages
Covered

9 Villages
Covered

36,660
Participants

25,897
Participants

Participants
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IMPROVE LIVELIHOOD AND DIGNITY OF
IMPOVERISHED ELDERLY SENIOR CITIZENS ~ FIGHT AGAINST CLIMATE CHANGE

" Mekhal ~'[ Guman Plant Emergency

1,910 1,093 5,000 Saplings 295 Participants 20,000
Participants Participants Distributed due to death Participants

ADAPTATION & MITIGATION PROGRAM
|

620 Micro

8 Families
Entrepreneurs.

60 Participants 10 Participants

7,500 Families

MICROFINANCE & FINANCIAL INCLUSION

60 Branches
In 7 Districts

77,817
Participants




n
<

HEALTH PROGRAM




GHASHFUL

COMMUNITY HEALTH PROGRAM (CHP)

Ghashful is implementing Community Health Program (CHP) through two broader categories of interventions- “Repro-
ductive Health” and “General Health” since 1978. CHP aims at extending good health services to the vulnerable and
marginalized people, making them aware of their rights to receiving quality healthcare services as a citizen of Bangladesh.
Ghashful CHP provides general & reproductive health services through different mechanisms, revolving all stages of
human life, to the neglected communities, focusing on children and women of the urban and rural areas, for building a
healthier and safer community.

((f:éf)) L

Coverage Area:

« Hathazari Upazila, Chattogram
+  Patiya Upazila, Chattogram

« Chattogram City Corporation, Chattogram district
« Niamatpur Upazila, Naogaon

FACTS AND FIGURE IN THE YEAR 2022-2023

General Health Services Fla A EGT TR S “ Pathological-P.T.
. @ @

®
III Male-07 ) Inl Male2,200 o II Male-00 s Inl Male-00 o
Female-1,458 Female-2,531 Female-254 * Female-99 *
o @ >e
A child-302 Total-4,740 ) Child-1,311 Total-99
Total-1,767 Total-1,565

TS
P &
T Male-27 . w Male-20 ~ w Male-3,342 =
Female-328 * Female-995 * Female-18,215 *
P

o . i
Total-355 A Child-21 Total-21,557 CHIp 2 Tiess
Total-1,036 6,857

IMPLEMENTATION PROCESS OF CHP

Ghashful has been providing its health services through integrated approach in the communities belonging to its working
areas through the following mechanisms:
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CLINICAL SERVICE:

Ghashful provides clinical services through two methods:

1. Fixed Clinic: At the fixed clinics, community members receive regular healthcare services from registered
physicians, skilled nurses, health assistants, and experienced Traditional Birth Attendants (TBA). These
well-equipped centers offer a wide range of medical services, including the provision of free medicines for the
ultra-poor. Additionally, Ghashful conducts awareness and knowledge-sharing sessions.

2. Satellite Clinic: Satellite clinics, unlike fixed ones, are established temporarily to offer healthcare services in
remote areas, particularly among marginalized groups who face challenges accessing established medical
facilities. Ghashful appoints TBAs to assist ultra-poor and marginalized communities with safe childbirth and to
raise awareness about the risks associated with unattended home deliveries. Ghashful has successfully operat-
ed Satellite clinics door-to-door in slum areas of Chattogram city and rural regions.

FAMILY PLANNING SERVICES

Since 1972, Ghashful has been providing family planning services to the marginalized and untouched communities as
the focal area of its development interventions. Ghashful is considered as a pioneer organization in this sector. It is
providing basic and comprehensive family planning services with the assistance of the District Family Planning Depart-
ment. Ghashful has been actively engaged in disseminating proper knowledge and awareness among community
people aged between 15 to 40 years for using local contraceptives and other measures to maintain a small family.

DE-WORMING ACTIVITY

Ghashful distributes de-worming tablets, medicines and nutrition supplements among the marginalized families at
the target areas. Deworm Tablet helps the body’s immune system function better, treat infections and enhance the
nutrition level in both children and adults.

EXTENDED PROGRAM FOR IMMUNIZATION (EPI)

Under the EPI program, Ghashful is proving supports for immunizing infants and pregnant women in the working area.
Ghashful arranges vaccines of TT, DPT & Polio twice in a week in Ghashful Fixed clinics. Besides, Ghashful arranges
regular-basis immunization program 5 times in a month. Under EPI, Ghashful effectively observes various national
days for social awareness. Ghashful has been awarded by Chattogram City Corporation for its EPI activities multiple
times.

In the reporting period, Ghashful was involved with National Vaccination Day, Vitamin A+ Campaign and National
De-worming Day as the supplementary force of Chattogram City Corporation.

WORK PLACE HEALTHCARE FOR GARMENTS EMPLOYEES

Since 2000, Ghashful has been implementing the workplace-based healthcare intervention, targeting the garments
employees living in Chattogram City Corporation. The city has thousands of garment factories and two of the main EPZs
in its boundary. Majority of the garment workers have underprivileged background for which they cannot afford quality
healthcare facilities. Considering the vulnerability, Ghashful CHP is providing the emergency healthcare services, essen-
tial medicines, and building awareness on SRHR and HIV, etc. to the garment workers at their workplaces.

FAMILY HEALTH SERVICE WITH HEALTH CARD

Ghashful has been providing basic healthcare services through Health Card to the extremely poor and vulnerable
families. The community people of Ghashful’s working areas, including Ghashful Samity members, can get this service
for one year. A card holder can get medical services along with maximum five of his/her family members. Card is
renewable after the duration of validity with fixed charges for fixed time. Besides getting the general medical treat-
ment, the card holder can also avail the facilities of taking diabetic test, pregnancy test at a low price. To grow aware-
ness among the card holders about family planning, nutrition, sanitation etc. is an added initiative of the program.

+ I
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HIGHLIGHTS OF CHP

THE NATIONAL VITAMIN 'A' PLUS CAMPAIGN OF GHASHFUL

As part of the National Vitamin 'A' Plus
Campaign announced by the Government of
Bangladesh, Ghashful under the supervision of
Chattogram City Corporation conducted
Vitamin 'A' plus campaign at West Madarbari,
Ghashful Fixed Clinic. During this time, 1,245
children aged 6-11 months were given blue
capsules and 3,500 children aged 12-59 months
were given red capsules. A total of 4,745
children were given vitamin A capsules.

CELEBRATING WORLD AIDS
DAY 2022

World AIDS Day was celebrated on 1st December
2022 in Chattogram by the joint initiative of Chatto-
gram Civil Surgeon's office and non-governmental
development organizations with a grandiose rally
under the theme “sPirel 78 ¥, W2 I % «fE",

On December 17-22, 2022 Ghashful conducted
various programs and served a total of 122 patients
of various diseases on the occasion of Family
Welfare Service and Promotion Week under
Ghashful Community Health Program.
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GHASHFUL VISION CENTRE & EYE CARE

Government of Bangladesh, being a signatory to the vision 2020, executed a global campaign for elemination of avoidable
blindness by the year 2020, formulated a nation-eye care plan under the leadership of the Bangladesh National Council
for the blind, an apex body under the Ministry of Health and Family Welfare. Development of this plan involved stake-
holders across the country including National and International NGOs working in the country for control of blindness.

Approximately 65% of Bangladeshis living in rural areas are deprived of getting eye-care services. Most of the eye-care centers
and facilities are urban area based. In this perspective, eliminating blindness is one of the major challenges for Bangladesh
government. As a part of the country’s mission to combat blindness, Ghashful initiated Vision Eye-care Center with the support
of ORBIS International and collaboration of Islamia Eye Institute and Hospital. Through the activities of the Vision Centre,
Ghashful has made standard eye treatment facilities available to the poor and vulnerable people of the remote areas.

@ Working Area:
s Chattogram and Naogaon District.
= /

Key Interventions of Eye Care Program:

b’ / » Eye camp for patient selection and service « Training on primary health care
» Cataract operation » Awareness and motivation
« Spectacle distribution » Day observation

ACHIEVEMENT IN 2022-23

Vision Centre Vision Centre Vision Centre

& Eye Care @ & Eye Care @ & Eye Care

Area - Naogaon Area - Chattogram Total

Camp - 13 Camp - 5 Camp - 18

Outdoor patient- 1,523 Outdoor patient- 671 Outdoor patient - 2,194
Identified patient - 316 Identified patient - 90 Identified patient - 406
Cataract operation - 220 Cataract operation - 61 Cataract operation - 281
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CATARACT
due to her diabetes. After managing her diabetes,

Anwara Begum had cataract surgery on her other eye

n EnIE <y on March 11, 2023, as per the schedule provided by
Chittagong Lions Eye Hospital.

With the support of PKSF, Ghashful-ENRICH project
SAVEn VISI“N nr successfully conducted cataract surgeries for Nur
Mohammad in both eyes, and he is now in good
health. His eye problems have been resolved, and he
"“n Mn“nM Mnn can see as he used to, without any discomfort. The
same goes for Anwara Begum, who underwent
successful cataract surgeries in both eyes. Ghashful
n“n Aannn health workers regularly monitor cataract surgery
patients and provide them with various support and

advice,

Nur Mohammad, a resident of Mekhal union in Hathazari
Upazila of Chattogram district began his professional life
working on bicycle repairs. After learning how to repair
bicycles, he started his own bicycle repair shop. This shop
now generates a monthly income of five to six thousand
taka. Over time, Nur Mohammad's income has increased,
and with the passage of time, he married Anwara Begum
from the neighboring village. They have two sons and two
daughters together. Their children attended primary
school and then learned various skills. The eldest son
began working in the bicycle repair shop with his father,
while the younger son sought employment elsewhere. Nur
Mohammad arranged marriages for both his daughters.

Currently, Nur Mohammad is 62 years old, and Anwara
Begum is 55 years old. Both are considered elderly and
face various health and economic challenges. At this age,
they have reduced eyesight and eye problems. Not know-
ing what to do, they regularly visited Ghashful-ENRICH
project's health inspector to discuss their eye issues. The
health inspector suggested them to attend the eye and
health camps. In these special eye and health camps,
which were organized by Ghashful-ENRICH project on the
occasion of National Mourning Day on August 23, 2023,
Nur Mohammad and Anwara Begum received treatment
for their eyes with the help of eye specialists from Lions
Hospital. The doctors examined their eyes and recom-
mended cataract surgery.

According to the doctors' advice, they had cataract
surgery on September 11, 2023, at Chittagong Lions Eye
Hospital. 1t is worth mentioning that during the special
eye and health camp organized by the Ghashful-ENRICH
project on November 24, 2022, it was revealed that both
Nur Mohammad and Anwara Begum had cataracts in one
eye each.
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GHASHFUL

EDUCATION PROGRAM

Ghashful started its education program since 1985. Since inception, Ghashful has been emphasizing on educating the diversified
beneficiaries of different projects to reach the target of building up a skilled, well conscious and self-reliant citizens with a view to
contribute towards achieving SDG. We seek to materialize the vision of ensuring quality education leading towards a society with
equity, dignity and security in all perspective. Ghashful has taken a number of initiatives to strengthen education program by
incorporating a number of interventions.

GHASHFUL IS IMPLEMENTING THE EDUCATION PROGRAMS IN TWO CATEGORIES:

1. Formal Education 2. Non-Formal Education

THE INTERVENTIONS AND ACTIVITIES OF GHASHFUL EDUCATION PROGRAMS ARE AS FOLLOWS:

Formal ?’ Non-Formal D
e%e%%

Education (gnn Education

Shishu Bikash Kendra / Early Childhood
Ghashful Paran Rahman School Development Centre (ECDC)

ENRICH Program’s Evening Learning Centres

Out-of-School Children Education
Program’s Learning Centres

FORMAL EDUCATION PROGRAM

GHASHFUL PARAN RAHMAN SCHOOL
EDUCATING THE LOW-INCOME FAMILIES OF OUR COMMUNITY

Ghashful has been working with educational interventions since 1972 when the founder of Ghashful, Shamsunnahar
Rahman Paran, incepted developmental activities within her capacities to rebuild the nation and create an educated,
empowered and conscious citizen. In 2002, with local donation and self-finance, Ghashful established “Ghashful Educare
KG School” as a model for sustainable education to provide formal education to lower middle-class people, small entre-
preneurs, blacksmith, truck drivers, day labourers and people from different occupation in West Madarbari in Chatto-
gram. The school started its journey with 11 children in nursery and kindergarten. At present, the school is being run with
good reputation with students enrolled from Play to Seventh grade. In 2015, after the demise of Shamsunnahar Rahman
Paran, the school has been renamed to "Ghashful Paran Rahman School" as a tribute to remember her benevolent work
for the community.

Features of the Ghashful Paran Rahman School:

1. Follow the national curriculum

2. Ensure creative learning & friendly environment A ® A ®

3. Offer special attention and extra class for weak students g /a\ a Ig\
4. Conduct regular Parents meeting u u

5. Emphase on developing proficiency in English language l' lI " II
6. Promote digital learning and offer well equipped Computer lab Girls Boys Tistul Shudapibe
7. Conc'!uct extracurrinJlar activities . 75 87 162

8. Provide moral learning and mental health education

9. Offer monthly waiver for the extremely poor students

wun
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HIGHLIGHTS OF GHASHFUL PARAN RAHMAN SCHOOL

CHILDREN'S ART COMPETI-
TION AT GHASHFUL PARAN
RAHMAN SCHOOL

On the 8th death anniversary of
Shamsunnahar  Rahman Paran,
Founder of Ghashful and Lions Club
of Chittagong Parijat Elite, pioneer in
the social development sector, an art
competition and Doa mahfil were
conducted at Ghashful Paran
Rahman School in West Madarbari.
Sadia Rahman, Assistant Director of
Ghashful, was present as the chief
guest in the program.

TRAINING IN MOBILE
COMPUTER LAB

Students of Ghashful Paran Rahman
School received training in mobile
computer lab for a month in July
2022. It was organized by the devel-
opment organization BITA.

SCHOOL BOOK DISTRIBU-
TION FESTIVAL
New text book distribution festival

was held on 1% January 2023 at
Ghashful Paran Rahman School.

BANGLADESHI WORLD
TRAVELER KAZI ASMA
AJMERI’S VISIT

Bangladeshi world traveler Kazi
Asma Ajmeri, who has traveled to
hundreds of countries along with
young students, was present as the
chief guest in the discussion
program entitled “=mEr fre s
" We are children, we are the
future” at Madarbari Ghashful Paran
Rahman School on 23™@ January,
2023. Ghashful Assistant Director
Sadia Rahman was present as a
special guest in the event. The docu-
mentary "Shishuder Paran Rahman"
filmed on Ghashful founder Paran
Rahman was screened at the event.

CELEBRATING INDEPEN-
DENCE DAY

On 26t March 2022, the students of
Ghashful Paran Rahman School
celebrated the National Indepen-
dence Day by hoisting the national
flag, followed by a short knowl-
edge-sharing session. Also, a movie
titled 'Amar Bandhu Rashed' was
shown to the students.

CELEBRATING VICTORY DAY

On 16" December 2022, the
students of Ghashful Paran Rahman
School celebrated the National Victo-
ry Day by hoisting of the national flag
in the morning. A short discussion
session and quiz competition were
held among the students on this
occasion.
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HIGHLIGHTS OF GHASHFUL PARAN RAHMAN SCHOOL

GHASHFUL PARAN RAHMAN SCHOOL MANAGEMENT COMMITTEE MEETING

The 10th meeting of Ghashful Paran Rahman School Manage-
ment Committee was held virtually on 5th October 2022,
chaired by Convener of the School Management Committee
Professor Dr. Zainab Begum. Joint convener of the School
Management Committee Shamiha Salim, Principal Mahmuda
Akhtar, member Dr. Monzur-ul-Amin Chowdhury, Parveen
Mahmud FCA, Kabita Barua and Aftabur Rahman Jafree and
other staffs of Ghashful were also present in the meeting.
More intensive communication with parents is needed to
hinder child marriage, regular home visits to reduce absen-
teesm, special care for children with special needs are urged by
the committee.

CELEBRATING NATIONAL GIRL CHILD DAY 2022

On the occasion of National Girl Child Day 2022, celebrating the
theme ‘7GR HFR, F71 M7 9f4F@” Today’s commitment, Girl
Child's rights”, an art competition, discussion meeting followed by
prize giving ceremony were held at Ghashful Paran Rahman School
on 4th October 2022, presided by the Convener of School Manage-
ment Committee Professor Dr. Zainab Begum. Lions District
315-B4, Hon'ble District Governor of Bangladesh Lion Sheikh
Shamsuddin Ahmed Siddiqui PMJF was present as the Chief Guest.
Child Affairs Officer of Bangladesh Children's Academy Chattogram
Mr. Nurul Abshar Bhuiyan was present as the guest of honor.
Ghashful Chairman Dr. Monzur-ul-Amin Chowdhury, Executive Member Kabita Barua, Parveen Mahmud FCA, MJF, and
Ghashful CEO Aftabur Rahman Jafree were present as special guests. With the help of Lions Club of Chittagong Parijat Elite,
eye examination was conducted among the school students. Children's organization of Bhorer Alo presented Meena-Raju
puppet show.

VACCINATION OF STUDENTS
WITH COVID-19

The students of Ghashful Paran Rahman School
were provided with the COVID-19 vaccination. A
total of 105 students have been vaccinated who
got back to their classes healthy.
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NON-FORMAL EDUCATION PROGRAM

EARLY CHILD DEVELOPMENT CENTER (ECDC)/ SHISHU BIKASH KENDRO

FOR DALIT (SWEEPER) COMMUNITY

“Education must be an equal opportunity for all”. Since its inception, Ghashful has always been very concerned about the rights
for education for the most vulnerable children of our community. To establish the rights for education for the children of the
Dalit (Sweeper) community, Ghashful is running an Early Child Development Center (ECDC) for their psycho-social development
through an informal approach of education. Besides tutorial assistance the center is providing cultural and creative learning
opportunities for the underprivileged and marginalized community children.

Objectives of ECDC:

-- ./ * To improve primary school enrollment, completion and academic performance for children;
[ ]

To develop knowledge on life skills among children and adolescents;

¢ To create opportunities for children to access inclusive and qualitative primary education.

@ Working Area:

VA Chattogram City Corporation area
I ./

Targeted Population:

/1
./ Children and adolescents from poor and disadvantaged Dalit (Sweeper) communities.
|

Main Service Components:

@ / Early Child Development Center and Adolescent Center.
HIGHLIGHTS OF ECDC

INT’L MOTHER LANGUAGE AND GREAT
INDEPENDENCE DAY CELEBRATIONS

Art and Essay Competition were organized with the
students of Ghashful Shishu Bikash Kendra on the
occasion of International Mother Language Day on 215t
February and Great Independence Day on 26t March.

HYGIENE PRODUCTS DISTRIBUTED AT
SHISHU BIKASH KENDRA

On the 8t death anniversary of Shamsunnahar Rahman
Paran, Founder of Ghashful and Lions Club of Chittagong
Parijat Elite, pioneer in the social development sector
Doamahfil were conducted at Ghashful Shishu Bikash Kendra
in East Madarbari Shebok Colony. Sadia Rahman, Assistant
Director of Ghashful, was present as the chief guest in the
program. Petroleum Jelly and soap were distributed among
the students with the support of Unilever Bangladesh and
Lions Club of Chittagong Parijat Elite.




GHASHFUL

ADOLESCENT DEVELOPMENT CENTER

With an aim of developing an adolescent friendly environment through helping the children overcome the obstacles
imposed by the surrounding society, Ghashful Child Rights Program expanded the Adolescent Development Center.
Unfortunately, the existing society is unaware of the condition of adolescents, a very significant stage of growth in the
middle of childhood and adulthood. Excessively imposed confidentiality leads to social stigmatization, and consequently,
their natural growth, mentally and physically, is hampered.

The existing reproductive health services are generally inaccessible for the adolescents. The education program imple-
mented by Ghashful Adolescent Development centers focuses on growing awareness of the essential issues by creating
access to accurate information and services. The learning process of the intervention has been contributing to a great
extent in establishing a sense of equality among the adolescent boys and girls coming from different geographic and
socioeconomic background. The gender gap has literally been removed at the primary level. The program is also designed
to meet the special needs of former students of NFPE by providing life skill trainings and awareness raising activities.

OUT OF SCHOOL CHILDREN EDUCATION PROGRAM URBAN-PILOT:
CONTINUOUS CALL FOR LEARNING

Ghashful Out-of-School Children Education Program mainly aims at decreasing the dropout rate among school-going
children by bringing them back to schools. The Government of Bangladesh (GoB) has entrusted the administrative
responsibilities for Out of School Children Education Program to the Bureau of Non-Formal Education (BNFE) under the
Ministry of Primary and Mass Education (MoPME), and BRAC has been awarded the role of Implementation Support
Agency (ISA) Sub-component 2.5 ‘Out of School Children’, PEDP4. Ghashful is working as an implementation partner of
BRAC. Ghashful has previously operated 142 schools and served 4,197 children under this project with 15 staffs and 142
teachers in urban areas of Chattogram City Corporation.At present, Ghashful is operating 40 schools with 1,200 students
and 20 teachers in Dhaka city.
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Program Participants:
/ Out-of-school or never-been-to-school children within 8-14 years of age.

“ e To create second chance to complete primary education for the children who are out-of-school (never
enrolled or dropout) for any reasons through flexible learning strategies.
= To create opportunity for the out-of-school children to integrate into formal education system at
any appropriate level as per their skills and competencies.
* To create opportunity for the missed out children to complete same level of primary education
as formal and to attend primary completion exam so that they can get enrolled in grade six and
also can attend skill development courses as appropriate.

* To make the education system responsive to reduce the number of school age children who are
out-of-school and support them to achieve quality primary education.

@ Working Area:

/ 40 non formal primary school of Dhaka North City Corporation areas at ward numbers 28, 29, 30, 31.

Funded by:

/" Bureau of Non-formal Education (BNFE)
Supported by:
& ™

Project Duration:
Dhaka First Phase: 1st December 2021 — June 2023

Refreshers Parents Center Management
Training Meeting Committee meeting
Total number Total number Total number

05 20 20

s M




GHASHFUL

HIGHLIGHTS OF OOSC EDUCATION PROGRAM

DISTRIBUTION OF SCHOOL DRESSES
AND SCHOOL BAGS

School bags and school dresses were distributed among
1200 students of 40 non-formal primary schools in
Mohammadpur area of Dhaka City Corporation (North)
on 14th june 2023, among the students of the Ghashful
Out-of-School Children Program under the cooperation
of Bureau of Non-Formal Education (BNFE) and BRAC.

BUREAU OF NON-FORMAL EDUCATION IVA
TEAM VISITS THE GHASHFUL LEARNING CENTERS

The IVA team of the Bureau of Non-Formal Education
visited 40 learning centers of the Out-of-school children
education program implemented by Ghashful in collabo-
ration with the Bureau of Non-Formal Education and
BRAC. During the visit they appreciated the activities of
the learning center and requested for continuity. The
inspection team consisted of Metropolitan Thana Coop-
erative Officer Mohammad Nazrul Islam of Cooperative
Directorate, and Inspector and Audit Officer Md. Taibur
Rahman (Jewel).
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STUDENTS OF OOSC PASS THE FINAL
EXAMINATION OF 3rd GRADE

The final examination of the 3" Grade students of Ghash-
ful Out-of-School Children Education Program was held at
the Learning Centres. About 1,200 students from 40
Learning Centers participated in the examination.

LESSON DEVELOPMENT ORIENTATION OF TEACHERS

Orientation was held at Ghashful Dhaka Office on 25t
January, 2023 by UPM of BRAC under OoSC Program,
with the aim of making the teaching more lively and
enjoyable. Program coordinator, program supervisor and
teachers were present at this time.

BRI Ry e

CELEBRATING LITERACY DAY

On the occasion of International Literacy Day on 8th
September 2022, painting, singing, story telling and
discussion sessions were held with the students of 40
Learning Centres under Out-of-School Children Education
program of Ghashful.




PINKY'S JOURNEY
FROM ODDS TO
OPPORTUNITIES

Autistic children are part of our society. Given the
necessary care and opportunities, they will turn into
assets. Pinky living in Geneva camp in Mohammadpur,
Dhaka has proved that. Pinky came to the attention of
teacher Shabnam Akhtar of "lahuri Mahalla-2 Non-for-
mal Primary School Ghashful"- a learning center under
Out-of-School Children Education Program of Ghashful.
Pinky used to work as a helping maid in other people's
houses. Teacher Shabnam Akhter took her out of that
odd-job and admitted her to the learning center.

Pinky’s village is in Mymensingh. She lives with her
parents. Pinki's father Lavlu is a rickshaw puller, and
mother Parveen works in various houses. Pinky's has a
brother who is now studying in the same school of
Ghashful.

Currently, Pinky has become proficient in writing
Bengali alphabets, English uppercase and lowercase
alphabets and she can recite rhymes as well. Pinky can
also write her own name. Pinky can draw pictures and
colour them. Another activity that Pinky likes is playing
with her classmates. She attends her school regularly
and enjoys spending time with her friends besides
studying. She has inclinations towards singing, dancing,
and reciting rhymes.

As she belongs to underprivileged economic back-
ground, she is not getting proper treatment that might
be required. However, Pinky did not give up on the
odds. With indomitable efforts and hard work she is
moving forward.
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GHASHFUL

INTERNSHIP PROGRAM

Ghashful's Internship Program, in operation since 1998, attracts both national and international students. It serves as a
platform for students to gain practical knowledge, fostering skilled manpower for Bangladesh's development sector. Our
program's reputation has grown beyond borders, with students and researchers from countries like Belgium, the UK, and the
USA joining us, making Ghashful a trusted institute for hands-on learning in the development sector.

HIGHLIGHTS OF INTERNSHIP PROGRAM

CIU students visit Ghashful

A group of students from English department
of Chittagong Independent University (CIU)
visited the Ghashful head office in Chandgaon
residential area of Chattogram under the 'Live
in Field Experience' career orientation course
on 28t july 2022.

3
i

GHASHFUL SCHOLARSHIP FUND

Ghashful scholarship fund was incepted in 2011 with a view to sponsor a girl child to continue her study so that her dreams
do not get curtailed due to her financial constraints. It is often seen among the rural poor families that girls are married off
as the cost of continuing their education seems like a burden to the family. Potential girls from such families are considered
under the initiative of Ghashful scholarship fund. The meritorious students from poor and marginalized families are also
being considered under this scholarship program. The student dropout rate has been significantly reduced for this program.

Total 21 students were awarded with scholarship under Ghashful Scholarship Fund in the reported year.

HIGHLIGHTS OF SCHOLARSHIP PROGRAM

—— e X e

[ |

With the help of PKSF, 21 students from Ghashful Hathazari Upazila & 05 students from Feni sadar, Chhagalnaiya, Cumilla
sadar, Niamatpur and Naogaon sadar Upazila, a total of 26 poor and meritorious students were given a total of 3 lakh 12
thousand taka scholarship checks at the rate of 12 thousand taka per person.
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ENHANCING RESOURCES AND INCREASING
CAPACITIES OF POOR HOUSEHOLDS TOWARDS
ELIMINATION OF THEIR POVERTY (ENRICH)
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GHASHFUL

ENHANCING RESOURCES AND INCREASING CAPACITIES OF

POOR HOUSEHOLDS (ENRICH)

ENRICH (Enhancing Resources and Increasing Capacities of Poor House-
holds towards Elimination of Poverty) is PKSF's flagship program, initiated in
2010 and now operating in 197 unions nationwide. As a valued partner
organization, Ghashful implements a variety of socio-economic initiatives,
including education, skills training, healthcare, food security, nutrition,
asset creation, climate resilience, and awareness campaigns under this
program. Ghashful has been actively involved in this program since July
2013.

Coverage Area:

( ))
((é) ./ Mekhal and Guman Mardan union under Hathazari Upazilain

Chattogram district, Niamatpur Upazila in Naogaon district.

VD|ectives:

"« Toincrease access to ed ucation, health, and nutrition program;
« To empower the families through ensuring active participation in the income generating and other
supportive activities;
« To develop linkage and work in collaboration with local GO-NGO authorities for poverty elevation;
+ To motivate local people and institutions to work together for rural infrastructure development.
+  To maximize utilization of the local resources to enhance capacity and assets.

B Major Activities:

ﬂ‘ / » Health service delivery including eye care and nutrition;

»  Education support;

+ Sustainable income-generating activities;

« Ruralinfrastructure development, construct culvert, bamboo and wooden bridges; etc.;
« Install sanitary latrine, install tube well for institution and household and ICS, Solar system;
» Value chain development activities (cultivation of Bashak plant- a medicinal plant);

»  Youth development activities;

« Job creation for rural youth;

« Establishment of SOMMRIDHO BARI (ENRICH House);

«  Beggars rehabilitation;

+  Social Advocacy and knowledge dissemination.

+  Access to Finance

+ Elderly Program

?Ilﬂ' Mekhal Total A Mekhal - 9 Total
g GumanMardan ()3 ==L Guman Mardan-3 46
s Ni t — Ni t 34
Muige  Niamatpur Unions Gp)lal=]  Namatpur- Villages
Mekhal - 7,777 Total Mekhal - 36,660 Jotal
Guman Mardan - 3,250 18 430 Guman Mardan - 16,030 78, 587
Niamatpur -7,403 Hou;eholds Niamatpur - 25,897 Program
; Participants
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ENRICH LOAN

By nature, the credit service of ENRICH loan is similar to Rural Micro Credit (RMC) (Jagoron) and the Micro

" Enterprise (ME) (Agrosor) programs. The added facility is that the clients of ENRICH Program may have

] ' loan to grab the opportunity to develop assets. The clients have also the access to the loans for improving
livelihood related factors like health service, education and so on.

"’ As on June 2023, the outstanding loan amount is 80.09 million against disbursed amount of 474.99
million where saving balance is 37.48 million.

ENRICH HEALTHCARE

STATIC CLINIC

oo @ Program participants under this program can avail healthcare services at Static Clinics daily from 2 p.m.
.‘ to 5 p.m. In this reporting year 660 Static clinics were organized and 8,621 patients were served at
Mekhal, Guman Mardan and Niamatpur Upazila.

SATELLITE CLINIC

A team of health assistants, paramedics and MBBS doctors visit households and set-up Satellite clinics
once or twice in a week. Program participants dwelling in remote areas can avail general healthcare
services, as well as free medicines and awareness sessions under this program. In this reporting year,
219 Satellite clinics were organized, and 7,064 patients were served at Mekhal, Guman Mardan and
Niamatpur Upazila.

DIABETES TEST
A total of 3,862 patients were tested for Diabetes in this reporting year under this program.

HEALTH CAMP

Under this program, Health camps are conducted once in three months at project areas in Mekhal,
Guman Mardan and Niamatpur Unions. In this reporting year 12 Camps were organized, and total 3,403
patients were served.

- EYE CAMP AND CATARACT OPERATION

6 Eye camps were organized, serving 1,045 patients, and 101 cataract operations were conducted to
program participants belonging to poor and marginalized communities at a reduced cost in this
reporting year.

PREGNANT AND LACTATING MOTHERS" HEALTHCARE

Atotal of 4,118 pregnant women and 2,037 lactating mothers were provided with general, reproductive,
and nutritional healthcare services in this reporting year under this program.

AWARENESS BUILDING COURTYARD SESSION

Under this program, a total 1,688 awareness building courtyard sessions were conducted with program
perticipants where various health issues during pregnancy, early pregnancy and early marriage, adolescent’s
healthcare, immunization, STD, birth control etc. topics were discussed.
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GHASHFUL

ENRICH EDUCATION

In rural areas, impoverished and less-educated families struggle to keep their children in school, often leading to
frequent dropouts. To address this challenge Ghashful is operating "Evening Learning Centers," under ENRICH program,
in remote areas, enhancing the educational capacity of students from rural and marginalized communities. These learn-
ing centres offer tutorial assistance to primary students, including those in Kindergarten, Class |, and Class Il, every day
from 3:00 PM to 5:00 PM. Aside from academics, the curriculum also emphasizes moral values, broadening general
knowledge, and exploring historical events among young learners.

Dmlll, Mekhal Total Evening  Total ~ 2 otal
B Guman Mardan 03 Learning 95 2,645
‘M.IF Niamatpur Udians Centers Conters l Students

TRAINING ON INCOME GENERATING ACTIVITIES

A total of 09 trainings in organic farming of vegetables,
bio-fertilizer production, cow fattening, poultry rearing
and other income generating activities were imparted in
this reporting year in Mekhal and Guman Mardan, where
250 program participants attended.

ENTREPRENEURSHIP TRAINING FOR YOUTH

A training was held under the theme “=g] ST Sr7T& 2041
dream to be an entrepreneur" under ENRICH program,
attended by 200 young men and women from Mekhal
and Guman Mardan unions.

|2 &2
BASIC TRAINING OF HEALTH INSPECTORS
A two-day long training on health care and nutrition was
provided at Mekhal, Guman Mardan Union and in

Niamatpur Union ENRICH Office, where 37 health
inspectors participated.

BASIC TRAINING OF TEACHERS

Trainings for skill enhancement of teachers were
conducted at Mekhal Union, Guman Mardan, and
Niamatpur Union. Total 95 teachers received these
trainings.
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WORLD ENVIRONMENT DAY-2023

A colorful rally and discussion meeting were held on the
occasion of World Environment Day on 5t June, 2023 at
the ENRICH Program Office of Mekhal Union and Guman
Mardan Union under the theme ‘5% fite =f6 4, <9 ==
&= 73 Solutions to plastic pollution”.

NATIONAL SOCIAL SERVICE
DAY-2023

On the occasion of National Social Service Day-22 on 2nd
January 2023, a rally and discussion meeting were held at
Hathazari Upazila Parishad Auditorium under ENRICH
Program under the theme "3 ¢ fas ST, (7 ST
FAEeEE - On the march of development and prosperity,
we will build the country through social service”.

Annual Report 2022-2023 JENEGE

HIGHLIGHTS

NATIONAL YOUTH DAY-2022

Ghashful celebrated National Youth Day on 15t November
2022 through a colorful rally and discussion meeting at
ENRICH office of Mekhal Union and Guman Mardan
Union under theme “2ffiFe 73 e ™, T90Fd qEETT=-
Trained youth for developed country, Bangabandhu's
Bangladesh".

MOTHER'S DAY -2023

A rally and discussion meeting were organized on the
occasion of 'Mother's Day' on 15t May at Mekhal Union
Parishad auditorium and on 17t May at Guman Mardan
Union Parishad premises under the initiative of Ghashful
ENRICH programme.

o« I




GHASHFUL

NASEEMA'S
DREAM OFA
DIGNITIED LIFE
GCOMES TRUE

Naseema Akhtar is an underprivileged woman from the
northern Mekhal village of Hatahazari Upazila in Chatto-
gram district. She was married off with Mir Mohammad in
Maheshkhali Upazila of Cox's Bazar district. After
marriage, Naseema enjoyed a good life for a few years.
She gave birth to a daughter and a son. However, Nasee-
ma's happiness didn't last. Her husband left her. He
stopped caring for their children and family expenses. One
day, Naseema came to know that her husband had secret-
ly married someone else. In that new family, he also had
several children. Naseema realized she might not have a
place in her husband's life anymore. She suffered from
hunger and poverty for a long time.

Naseema sought help from local respected individuals and
community representatives. She tried to arrange multiple
meetings with her husband through the village arbitration
all in vain. Eventually, Naseema returned to her father's
home in the northern Meherghal village of Hathazari
Upazila. After a few days, Naseema's elderly father, Badsha
Mia, passed away. Their home- the one small, dilapidated
house- was all that her father had as his property. Among
one brother and three sisters, Naseema was the eldest.
When she returned to her father's home, she took respon-
sibility for her two children and also looked after her
younger brother and sisters and the elderly mother. With
the support of the community, Naseema arranged the
marriages of her two younger sisters. Naseema's younger
brother started to support her with little earning, but after
some years, he got married and started a separate family.
Naseema suffered terribly to make both ends meet. She
felt that she had to feed her children at any cost. Unwilling-
ly, Naseema started begging for a living.

In such circumstances, in the 2018-2019 fiscal year, under
the "Beggars' Rehabilitation Program" of Ghashful-EN-
RICH program in the Meherghal Union, local community
representatives, distinguished individuals, and the Ghash-
ful-ENRICH team decided to make Naseema a member
under that program.

e

Upon approval from PKSF In June 2019, Naseema
received a grant of one lakh taka as part of the
beggars' rehabilitation program, aiming to help her
transition from a life of destitution to a normal work-
ing life. With this grant and under the guidance of
local community representatives and the Ghash-
ful-ENRICH team, she purchased an auto-rickshaw
for 77,273 taka. Naseema started her life anew. She
also purchased ducks and chickens for poultry
farming that brought her a monthly income of three
to four thousand taka in addition to her income from
the auto-rickshaw. With this income, Naseema
managed her family's expenses, supported her
children's education, and even renovated her dilapi-
dated house. She also saved some money in her bank
account. Her son completed the SSC examination and
is currently studying in the eleventh grade at Hathaz-
ari Government College. He operates Naseema's
auto-rickshaw after college hours. Hence, income
earned from that auto-rickshaw stays within the
family. Her daughter will soon be admitted to the
eleventh grade this year.

Naseema's life transformed to a life filled with
purpose and productivity, all thanks to the auto-rick-
shaw. She now leads a dignified life, loving her
children and supporting their education. She is grate-
ful for the positive changes brought about by Ghash-
ful and PKSF.
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IMPROVED LIVELIHOOD & DIGNITY OF IMPOVERISHED

ELDERLY SENIOR CITIZENS

Ghashful has initiated the project “Improved Livelihood & Dignity of Impoverished Elderly Senior Citizens” in December 2015,
with the support of PKSF, to uplift the life status and to protect the rights of elderly people in Mekhal Union, Hathazari Upazila,
Chattogram. In August 2016, the project has successfully been extended to GumanMardan Union of the same Upazila.

Objective:
Q@o/ 3 /" To uplift the life status and dignity of the elderly people in our community
& Major Activities:
.
/ »  Meeting of Ward and Union Committees; « Arranging funeral support for poor;
» Training on leadership and monitoring; = Providing Wheel chair, blanket, umbrella
«  Building awareness on public facility; service for the persons with disabilities and

« Establishing social centers for elderly people; poor, o .
+ Providing Health service with physiotherapy Coordinating with other stakeholders;
and counseling; = Rewarding with Best Elderly People and Best

« Accommodating shelter for shelter-less; Child Award

'ELDERLYALLOWANCE  HEALTHCARE SERVICES | BURIAL ASSISTANCE |

&gﬁle o 648 12 e People
BDT Elderly Families 08
8,22,000 Rkl

HIGHLIGHTS IN 2022-23

BEST SENIOR CITIZEN AND BEST CHILD
AWARD GIVEN FROM GHASHFUL

With the support of PKSF, 10 Persons were awarded the
Best Senior Citizen award and 10 were awarded as the Best
child, to whom certificates and crests were distributed at
Guman Mardan and Mekhal Union in this reporting year.

INTERNATIONAL SENIOR CITIZEN
DAY-2022

A colorful rally and discussion meeting was held on the
occasion of International Senior Citizen Day of 2022 at
ENRICH Office premises of Mekhal and Guman Mardan
Union under the theme of “*fzafée famy @ wfeq semiFmer -

Resilience of the Elderly in a Changing World.
o M




GHASHFUL

KAMRUN NAHAR'S
JOURNEY TO MOBILITY
WITH WHEELCHAIR
SUPPORT

75-year-old veteran Kamrun Nahar is a resident of
Kadalbari, Ward No. 3, Gumanmardan Union, Chatto-
gram Hathazari Upazila, on the banks of Halda River.
Her husband Jagir Hossain is a shared-cropper. The
childless couple adopted a daughter. With the passage
of time Kamrun and Jagir grew old. They educated their
daughter upto a level and married her off. They were
blessed with a grand daughter. In the meantime, their
daughter got divorced and she moved to Kamrun’s
house with her child. Their family was running with the
income generated from farming and government old
age allowance that Jagir received.

In 2019, Kamrun Nahar's husband Jagir Hossain died,
and financial hardships took over the family. Kamrun
Nahar was brought under government allowance, but
her family continued to be poverty-stricken. One day
Kamrun Nahar herself fell ill. She became paralysed and
bed ridden. She used to run the family with great
difficulties with some financial help from her brother,
income from her daughter's poultry and cow husband-
ry, and the government's senior citizen's allowance. But
performing her day-to-day activities, such as, perform-
ing praying, bathing, going to the bathroom, moving
from one room to another, meeting neighbors, etc.
were extremely difficult for her.

Under these circumstances, the officers of Ghashful
ENRICH program found her and learned about her
sufferings. Under the “Improved Livelihood & Dignity of
Impoverished Elderly Senior Citizens Program” of
Ghashful Kamrun Nahar was given a wheelchair in the
presence of UP Chairman-Members and dignitaries.
After receiving the wheelchair, her life became comfort-
able and easy. Currently, Kamrun Nahar is being able to
do all her household chores independently with little
help of her daughter and grand daughter.

-
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GHASHFUL

SUSTAINABLE ENTERPRISE PROJECT (SEP)

Ghashful has been implementing a sub-project titled “Eco-Friendly Mango Production and Trade for Sustainable Develop-
ment of the Enterprises”under “Sustainable Enterprise Project” as a partner organization of PKSF since October 2019. The
activities of the sub-project have been implemented in the business cluster of mango cultivation and trade to improve the
overall business and environment of the micro enterprises.

Coverage Area:

@)
é / Niamatpur and Sapahar Upazila of Naogaon district.

. Goal:
/~ * Safe mango production

Y V. WV V V ¥

Increase production capacity and marketing of ME’s

Economic development with competitive price and certification

Ensure environmental sustainability with good practice to reduce health and environmental risk
Expanding the usage of organic fertilizers and organic pesticides

Making Vermicompost Trico compost by using modern technology

Capacity building through certification in branding and ensuring excess to premium market

Establishing financial sustainability for mango producers

“ REVENUE GENERATING COMMON SERVICE FACILITIES DEVELOPMENT

Mango sapling nursery development

Establishment of Trico compost and Vermi compost (Organic fertilizer production center)
Develop shops for selling safe mangoes (Development of safe mango sell center)
Processing center development (Mango product diversification)

Environmental friendly agri inputs suppliers (MEs) development

Establishment of mango cold storage

NON-REVENUE GENERATING PHYSICAL ACTIVITIES

ps

>

v
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Sanitation system development in the market for buyers and sellers. (Establishment of toilet
facilities at the market place)

Waste management system development. (Establishment of garbage at the market place)

Demonstration of integrated pest management, modern variety and, ecological farming following
the GGAP,

Website development.
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SUSTAINABLE ENTERPRISE PROJECT (SEP)

%

® EnviRONMENT 62 .
CLUB MEETING = Meeting
Conducted
PRODUCT 14
CERTIFICATION Workshops
WORKSHOP Conducted
TRAININGOF | 328
MICRO Participants
ENTREPRENEURS Trained
04
REMOVAL VAN Handed
Over
BIO-FERTILIZER 40
PRODUCTION Centers
CENTERS Established
SEX PHEROMONE 1:!-:650
raps
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ORGANIC
FERTILIZERS

— ENVIRONMENTAL 03
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: BUSINESS

' CERTIFICATION Workshops
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PUBLIC TOILETS | public Toilets
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s
DEMONSTRATION gigts
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015 Established
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GHASHFUL

HIGHLIGHTS OF SEP

PARTICIPATION IN AGRICULTURAL
TECHNOLOGY FAIR

Agricultural Technology Fair-2023 was held at Niamat-
pur Upazila of Naogaon district on 29t - 315t May 2023
at Niamatpur Bahumukhi High School premises and at
Sapahar Upazila from 30t May 2023 to 1t june 2023
at the Upazila Agriculture Office premises under the
Rajshahi Division's Agricultural Development Project.
Ghashful participated in the fair. Honorable Minister for
the Ministry of Food of People's Republic of Bangladesh
Government and heroic freedom fighter Sadhan Chan-
dra Majumdar MP visited the stall.

KNOWLEDGE SHARING WORKSHOP

On 28th September, 2022 a Knowledge sharing workshop
was held with stakeholders of SEP project at the Upazila
Parishad Auditorium, Sapahar, Naogaon.
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MANGO AND MANGO PRODUCTS
FAIR - 2023

District Administration, Naogaon and Ghashful SEP
(Sustainable Enterprise Project) project jointly organized
Mango and Mango Products Fair-2023 for five days from
19th to 234 June, 2023 at Naojwan field of Naogaon. More
than half a hundred varieties of local and foreign mangoes
and different types of mango pickles have been displayed
in the fair. A total of 31 stalls were there in the fair.

DIRECTOR GENERAL OF AGRICULTURAL
EXTENSION DIRECTORATE’S VISIT

On June 26, Director General of Bangladesh Agricultural
Extension Department, agriculturist Badal Chandra
Biswas visited the mango orchards of the mango farmers
supported by the SEP project under implementation of
Ghashful in Naogaon district in collaboration with PKSF
and World Bank.



HIGHLIGHTS OF SEP
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EXPERIENCE EXCHANGE TOUR

In this reporting year, 4 experience exchange tours were
arranged with the small entrepreneurs (mango farmers)
under SEP project where they visited Dhaka International
Trade Fair at Dhaka, Bogura Rural Development Academy
at Bogura and Specialized Cold Storage at Shivganj Upazila
and gained practical knowledge.

VICTORY DAY CELEBRATION

On the occasion of the Great Victory Day on 16th
December 2022, a rally and a discussion meeting
were organized at SEP Sapahar office.

PARTICIPATION IN SEMINARS AND

EXHIBITIONS

Ghashful participated in a two-day "Seminar and Exhibi-
tion on Expanding the Application of Locally Invented
Analogue Technology" from 9th-10th March, 2023,
organized by the Ministry of Science and Technology and
implemented by the Upazila Administration, Bangladesh
Science and Industry Council.

CELEBRATING ENVIRONMENT
DAY

On 5" June, 2023 a rally and discussion
meeting were organized on the occasion of
World Environment Day under SEP project.
This year's theme of the day was “#if&® 73
FRAACT AT 2L IR0, B 0T B A, IF ™I
=1f8® 7@ Solutions to plastic pollution" with
the hashtag Beat Plastic Pollution.
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MD. BAKUL
HOSSAIN AN
ECO-FRIENDLY
MANGO
FARMER

Md. Bakul Hossain is a resident of Kochkurulia village of
Goala union of Sapahar upazila. He works as a Librarian at
a Government High School. He is also a mango farmer. In
2014, with the aim of increasing his income, he started a
mango orchard by cultivating mangoes on a very small
scale of only six bighas of land. At present the land of his
mango orchard is 50 bighas. He has mango orchards in
different parts of the upazila.

In all his orchards, mangoes were cultivated in the
traditional method. Due to lack of proper knowledge
about modern agricultural methods, heaps of pesticides
and chemical fertilizers were being used in garden mainte-
nance. It required a lot of money. It became impossible for
him to afford this cost. In the year 2022, he joined Ghash-
ful as a Member of Sapahar Branch (Member No. 110) and
received 60,000 Taka in the First phase on 11 May 2022
and 60,000 Taka in the Second phase on 15 November
2022 from the SEP scheme of the organization totaling
120,000 Taka. He invested the borrowed money in his
mango orchards. In addition to taking loans, he received
training on various topics on modern cultivation mecha-
nisms of mango orchards and environment related issues
under the project.

Before joining the SEP project, he could not manage his
mango orchard properly. But after he came to know about
Ghashful SEP initiatives, he promised to ensure environ-
mentally sound mechanisms to conduct cultivitition
activities and manage his mango orchard.

______«

He said, “In the past, | used to follow the so-called
traditional method of gardening. At present | am
following good agricultural practices, such as
fencing the garden, provision of first aid, using
pheromone traps, mango bags etc. Besides, | partici-
pated in various trainings, workshops and seminars
organized by the Ghashful SEP Project. As a result, |
learned about scientific methods to prevent insects
and got acquainted with improved and climate
resilient mango varieties. | also learned about
various modern and environment-friendly methods
of mango orchard maintenance and marketing. As a
result of implementating these methods, the
demand for mangoes produced in my garden in the
market is more than the mangoes of other garden-
ers. Besides, other mango farmers in the area now
come to me for advice on mango garden mainte-
nance. This increased my acceptance in the area,
and | feel honoured and happy. | thank Ghashful for
mentoring me to develop my business. | am
committed to follow and implement the social and
environmental norms, and technical skills and
knowledge that | gained from Ghashful in my life
ahead."
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BANGLADESH RURAL WATER, SANITATION AND HYGIENE FOR
HUMAN CAPITAL DEVELOPMENT PROJECT

In line with Sustainable Development Goals Target 6.1: Safe and affordable drinking water and Target 6.2: End open
defecation and provide access to sanitation and hygiene, Ghashful is implementing “Bangladesh Rural Water, Sanitation
and Hygiene for Human Capital Development Project “under the Government of Bangladesh (GoB) in collaboration with
Palli Karma-Sahayak Foundation (PKSF) with financial support from the World Bank (WB) and the Asian Infrastructure
Investment Bank (AlIB) to reform institutions and improve WASH services and hygiene practices in Bangladesh.

# /'I i
.'f"

(i) Improve access and quality of water supply, sanitation, and hygiene (WASH) services in selected
areas of rural Bangladesh,

(i) Strengthen sector policy and institutional capacity.

Indicators of the Project:

%

The PDO will be evaluated against the following PDO-level indicators:
(i) The number of people provided with access to 'safely-managed' water services
(ii) The number of people provided with access to 'safely-managed' sanitation services

(iii) The number of Upazilas that established and are using the monitoring system

Financing organizations:

b
o@o
) o

(i) The Government of the People's Republic of Bangladesh
(ii) Asian Infrastructure Investment Bank
(iii) The World Bank

Implementing organizations:

® .

(i) Department of Public Health Engineering (DPHE)
(ii) Palli Karma-Sahayak Foundation (PKSF)
(iii) 57 Partner Organizations (POs) of PKSF, including Ghashful

Ghashful is contributing in the implementation of two components in collaboration with PKSF.
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Household loans for Water Facility improvements (MFI loans to HHs):

Qf@? / Objective: The purpose of this component is to provide loans to the members of the group to modern-
ize the water supply system at their houses in rural areas. Through this, borrowers can build water
supply facility in their house by connecting existing water source to pump and overhead tank, and
install water lines to provide water channels to latrine, handwashing basins, or kitchen taps.

Loans for Sanitation and Hygiene facilities (MFI loans for the poor):

f(@); / Objective: The purpose of this component is to provide loans to members of the group (mainly poor) or

=T selected groups as per "target selection strategy" for setting up or upgradation of new sanitation
facilities. This loan scheme will help poor households in the rural area to set up hygienic sanitation
facilities under safe management, and maintain hygienic sanitation practices at their house.

Time frame of the project:
/ To be implemented from 2021 to 2025.

Working area of Ghashful under the project:

Ghashful is implementing the project in 03 Districts- Chattogram, Cumilla and Feni, at 05 Upazillas
(Cumilla Sadar South, Feni Sadar, Chagalnaiya, Mirsharai, and Patiya) through 08 branches.

WATER SANITATION
LOAN LOAN -‘1’ LocaL S0
ENTREPRENEUR
Participants Participants 17
245 446 LOCAL ENTREPRENEUR (LE)
Distributed BDT Distributed BDT Trained
5, 550,000 15,146,000

N WATER /A

TEFL"ErT N toer _§_ SOURCE (h®

UPGRADATION UPGRADATION
439 07 245
Toilets Toilets Sources
Established Upgraded Upgraded
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HIGHLIGHTS IN WASH

DISCUSSION MEETING HELD ON WASH

A discussion meeting was held with the project
officials of WASH at Ghashful head office in Chand-
gaon on December 06, 2022 in collaboration with
Palli Karma-Sahayak Foundation (PKSF). Additional
Managing Director of PKSF, Dr. Md. Jasim Uddin and
General Manager and Project Coordinator Md.
Abdul Mateen spoke at the meeting. Ghashful Direc-
tor Mohammad Faridur Rahman, Branch managers
of eight branches (Kolarpol Branch, Patiya Sadar
Branch, Mirsarai Branch, Bariyarhat Branch, Lemua
Branch, Chhagalnaiya Branch, Feni Sadar Branch,
Miah Bazar Branch) and supervisor of WASH project
were present.

LOCAL ENTREPRENEUR
ORIENTATION COMPLETED

1 it Con to et

Local Entrepreneur (L) Ori
Tain ; 201 Sestsman 1023
orgmaiend by GHASHFUL

St L Pl Karma Shanayak Fooad ke

Local Entrepreneur (LE) Orientation was held for the
project Water Sanitation and Hygiene for Human Capital
Development Project in collaboration with Palli
Karma-Sahayak Foundation (PKSF) on September 20,
2022 at the Ghashful head office. Fourteen local entre-
preneurs from five upazilas including Patia, Mirsarai, Feni
Sadar of Feni District, Chhagalnaiya and Cumilla Sadar
South Upazila of Cumilla District participated in the
orientation program. Assistant General Manager of Palli
Karma-Sahayak Foundation (PKSF) Mahbub Helal lilani,
Roknuzzaman (Uchai, UJD) were present as trainers in
the orientation program.

1D Rural WASH For oD #07 5637 4,

Babi et e b |

UPAZILA COORDINATION COMMITTEE
(UCC) MEETING COMPLETED

On March 22, 2023 a Upazila Coordination Committee
(UCC) meeting was held in Abdus Sobhan Rahat Ali High
School Hall, Patiya under the initiative of Ghashful.
Project Focal Person and Assistant Director Mohammad
Nasir Uddin moderated and chaired the meeting and
PKSF Manager (Activities) and Deputy Coordinator Md.,
Roknuzzaman attended the meeting as the chief guest.

I
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RURAL MICROENTERPRISE TRANSFORMATION PROJECT (RMTP)

The “Rural Micro Enterprise Transformation Project (RMTP)” funded by Palli Karma-Sahayak Foundation (PKSF), Interna-
tional Fund for Agricultural Development (IFAD) and Partner Organization Ghashful is working to extend the financial
services to micro enterprises as well as to improve the income, food security, and nutrition status of small and marginal
farmers, entrepreneurs, and other market actors involved in the value chain of Poultry through a sub-project name “Safe
Poultry and Poultry Products Market Development”.

((( ) Coverage Area:
)
é / Naogaon Sadar, Manda, Patnitala, Badalgachi and Mohadebpur upazilas of Naogaon District.

Timeframe of the project:
v@ / 21st August, 2022 to 20th August 2025.
Project goal:
[ ]
/" To sustainably increase the income, food security and nutrition of marginal and small farmers, and
micro-entrepreneurs across selected value chains.

Project objective:

'/” The sustainable growth of selected rural commodity value chains with comparative advantage, market
demand, growth potential and backward linkages to small farmers and micro-entrepreneurs.

The project interventions primarily target (i) the poor, (ii) the transitional poor, and (iii) the enterprising poor. An estimat-
ed 10,000 households will be direct participants of the project, of which 400 are Local Service Providers (LSP) and the
other 9,600 will benefit from value chain development activities.

Through this project 5600 chicken and 4000 duck farmers will get training on safe poultry farming. They will be encour-
aged to adopt safe farming practices by reducing use of low-quality feeds, antibiotics, use of high-quality DOCs (Sonali,
BAU-Bro Color, MCTC, Pekin and Muscovi), maintaining biosecurity and G-GAP (Global Good Agricultural Practices) at
their farm. The forward market actors of poultry market will also be guided to adopt modern technologies to uphold the
product with quality and brand image.
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For example, development of smart egg shop, egg washing hub, meat processing plant, hygiene and halal poultry
chain shop etc. will also be developed to create market demand of farmer’s products.

On the other hand, to recycle the bio-waste at rural area vermi-compost, trico-compost, fortified-compost produc-
tion will be ensured by the project which will not only help to keep the environment clean but also reduce the
dependency on chemical fertilizer and improve soil health for quality crop production. It is expected that the project
will be a landmark for the development of small to big entrepreneurs as well as for the farmers engaged in poultry
sector.

/) DUCK AND
IMMUNIZATION 22 o CHICKEN 44
CAMPAIGN Campaigns w BREEDERS | Participants
Conducted TRAINING Trained
e BREEDING OF A"
¥ 4&- PUREBRED 2 000 Lo ] Yo 05
" 4 FERTILIZER
GOLDEN Chickens Factories
a2 5 CHICKENS Produced (] ] FACTORY Stablished
-
DOMESTIC 05 e MINI HATCHING 80
CHICKEN Coops “A MACHINE Machines
coop Distributed “ Distributed

DUCK HATCHERY

POULTRY 03 ' EGG SHOP 03
SHOP Shops _ DEVELOPMENT | Shops
Developed ”‘Ll‘l, Developed

01

Hatchery
Developed
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HIGHLIGHTS IN RMTP

ISSUE BASED DISCUSSION MEETING

=l = An issue-based meeting was held to create
Ty fefes 7o r efficient LSPs (Local Service Providers) for
3 s livestock development. In the meeting, discus-

q sions and guidance were given regarding the
activities of LSPs (Local Service Providers). 18
LSPs participated in it.

Project manager agriculturist Md.
Shahadat Hossain and business devel-
opment officer SM Shahriar participat-
ed in the training “Nutrition Sensitive
Value Chain” organized by PKSF was
held at Uttara Training Institute,
Bogura.

PARTICIPATION IN “BUSINESS MANAGEMENT AND FINANCIAL ANALYSIS” TRAINING

Assistant Director and Project Focal
Person KMG Rabbani Basunia, Project
Manager Agronomist Md Shahadat
Hossain participated in the training
“Business Management and Financial
Analysis” organized by PKSF was held
at Uttara Training Institute, Bogura.
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RAKIB'S JOURNEY
OF TURNING WASTE
INTO WEALTH

Md. Mehdi Hasan Rakib of Akbarpur Union, Patnitola
Upazila, Naogaon, had been running a cow and chicken
farm for a long time. His farm has about 8000 thousand
chickens and 48 high breed cows in 4 sheds. He used to
get into trouble with his farm's waste. Because, on the
one hand, additional space was needed to keep the
waste, on the other hand, it was also causing great
damage to the environment. In this situation, he got
introduced to the project officers of the Ghashful Rural
Micro Enterprise Transformation Project (RMTP). The
project officials advised and encouraged him to produce
fertilizer from this waste. He took over the organic fertiliz-
er production plant development activities of the RMTP
project at Ghashful.

At present he produces about 10 to 12 tons of organic
manure (earthworm manure) every month, the current
market value of which is about 1,00,000/- (one lakh). In
this regard, Mehdi Hasan said, "I myself use earthworm
fertilizer on the land and also get financial benefit by
selling it."
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He also said, "By producing vermi compost, its waste
is becoming a resource, on the other hand, the
environment is being protected from pollution.” Its
organic fertilizers have received a huge response in
the area and farmers are using them in their fields,
especially in mango and vegetable gardens. As a
result, farmers in the area are being encouraged to
reduce their dependence on chemical fertilizers and
use organic fertilizers. He expressed his sincere
gratitude to Ghashful for coming forward in this
regard through the RMTP project.
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FIGHT AGAINST CLIMATE CHANGE

Climate change and disaster risk are fundamen-
tal threats to sustainable development and the
eradication of poverty. The negative impacts
threaten to roll back decades of development
gains. Building resilient and sustainable societies
means addressing both climate and disaster
risks, and integrating these risks, as well as
potential opportunities, into development
planning and budgeting. Currently, as decades
of disaster risk data show, more than 226 million
people globally are affected on average by disas-
ters associated with natural hazards every year.
These include both geo-physical events (e.g.
earthquakes, tsunamis, volcanoes) and
hydro-meteorological events (e.g. floods,
cyclones, droughts). Weather-related disasters comprise about 81 per cent of all events, causing 72 per cent of all
economic losses and 23 per cent of fatalities. Natural hazards destroy lives and livelihoods, and have long-term conse-
quences for human and economic development. The detrimental impacts of these events on development have been
seen over and over, with destruction of lives and livelihoods setting back development progress and increasing levels of
poverty—or forcing new groups into poverty. As a result, both disasters and climate change are increasingly being consid-
ered and integrated as part of a development continuum, instead of as isolated phenomena. While hazards are natural,
disasters are not. The scientific community has pointed out that the current drivers of risk are linked to poor policies and
practices in land-use planning, governance, urbanization, natural resource management, ecosystem management as well
as increasing poverty levels. Addressing climate change and disaster risk in sustainable development goals will help
ensure that these goals will be maintained and achieved in the face of changing climatic conditions and disaster events,
and prove to be truly sustainable.

From the pledge to reach SDGs, especially mentioning the goal of achieving environmental sustainability, Ghashful has
been implementing the project to fight off the risks caused by natural disasters and to incorporate innovations at the
same time to safeguard the risks in future. Bangladesh, being geographically in the risk zone, is one of the most vulnerable
countries in the world in perspective of climate change and natural disaster due to green house effects. Taking prepara-
fion to go for immediate action is imperative. Arrangements of affordable and environment-friendly energy along with
risk-reduction resources have been prime requirements to go on with the commitment of building a safe world for the
future generation.

% Major Interventions:
I 1. Social forestation and environmental development

2. Affordable energy through bio-gas and Improved cook stove

Regular Activities:

e  Risk coverage fund and Green finance

N\

=  Emergency rescue
*  Sapling distribution
*  Adaptation technology

* Day observation
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EMERGENCY RESCUE

Ghashful has a rescue team that is always working for raising awarenessand confirming safety in emergency-based rescue
activities. Ghashful is a member of Disaster Management Committee. Besides this, Ghashful has a trained rescue team
with 150 members. The team received training from Civil Defense department of GoB. The policy and intervention has
clear guideline about disaster.

HIGHLIGHTS OF DISASTER MANAGEMENT PROGRAM

GHASHFUL EMERGENCY RESCUE TEAM’S ACTIONS AGAINST THE CYCLONE “MOKHA”

The Department of Meteorology announced the 10t emergency
signal on 14t May 2023 due to the possibility of the coastal areas
of Bangladesh being hit by the devastating cyclone named
'Mokha' formed in the Bay of Bengal. To deal with the Cyclone
'Mokha', trained members of Ghashful Emergency Rescue Team
conducted miking operations in the vulnerable settlements living
on seashore from Chattogram Katgarh to Faujdarhat from
afternoon on 14t May. The members of the rescue team visited
the coastal areas of Anwara and Mirsarai upazila to inquire from house to house and gave necessary advice. Also, a
control room service was launched under the supervision of Aftabur Rahman Jafree, CEO and Chief of Ghashful Disaster
Management Committee, for the pre-preparation of the cyclone, activities during the cyclone and rescue, relief and
coordination activities after the cyclone.

GHASHFUL EMERGENCY RESCUE TEAM’S ACTION AGAINST CYCLONE “SITRANG”

/ | The Department of Meteorology has announced the 7t" emergency
4 signal on 24" October 2022 due to the possibility ofthe coastal
areas of Bangladesh being hit by the devastating cyclone named
'Sitrang' formed in the Bay of Bengal. To deal with Cyclone Sitrang,
the members of Ghashful Emergency Rescue Team raised awareness
among the people living in potential threatful areas of Patenga
Beribandh area of Chattogram through miking and announcing
them to evacuate to safe shelter. The team provided advice and
assistance to the residents of Jelepara, Charpara to evacuate children, women and elderly people quickly. A trained team
of 50 members was kept ready for post-cyclone operations to deal with any contingencies.

SOCIAL FORESTATION AND ENVIRONMENTAL DEVELOPMENT

With an aim of achieving environmental sustainability, Ghashful has introduced the program named Social Forestation in
rural areas to increase the responsiveness and resilience to fight off the climate change happened in 1997. In association
with local government and educational institutions, Ghashful has been implementing the program to reduce the high rate
of deforestation and its consequences. With the financial assistance from its fund, the organization is conducting the
activities including a random distribution of saplings among the institutions and communities to increase the rate of
social forestation to protect the zone from the adversities caused by greenhouse effect.

Goal:

/" In order to meet up the forest product requirements of rural population and to avert the process of
ecological and climate degradation resulting in increased livelihood, sustainability and optimum land
use in Bangladesh.

o I
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bjectives:

/" e To create awareness among the people regarding the need to plant more trees and the economic
and commercial value of trees;

e To increase the number of women and children in social forestry activities that created many
scopes for women to enhance the standard of living.

(( ) Coverage Area:
( )) . ; : .
é / Chattogram, Feni, Cumilla, Dhaka, Naogaon and Chapainawabganj

| Target people:

@ ./ People and institutions in the disaster-prone areas
S

PERFORMANCE HIGHLIGHTS of Social Forestry Program

THREE-MONTH LONG TREE PLANTING PROGRAM-2023

Responding to the call of Chattogram Deputy District
Commissioner, Ghashful started tree planting activities at
Wazediya near Ananya residential area of Chattogram city
and Guman Mardan union of Hathazari upazila on 10th
June 2023 under the Ghashful Social Forestry Programme,
which continued till August 2023. Six thousand tree
saplings will be distributed in Chattogram metropolitan,
Hathazari and Patiya upazilas under this initiative.

AFFORDABLE AND CLEAN ENERGY THROUGH BIOGAS AND
IMPROVED COOK STOVE (ICS) PROJECT

Global energy demand has risen sharply over the years with developing countries recording the greatest share in this
trend. Biomass as an energy resource is mostly available locally and can easily be converted into secondary energy
without huge capital investments. Nowadays, Bangladesh shares a percentage of renewable energy only 3% of total
energy ratio; Bangladesh has already taken a masterplan in the renewable energy sector.
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One-third of the power production of Bangladesh depends on expensive imported fossil fuel energy resources and 65%
of power generation depends on a natural gas reserve of the country, though one day the reserve of current gas will be
diminished. Moreover, inadequate electricity production leads the country in a un-industrialization. Renewable energy
procurement is a notable intervention in line with climate action, mentioned in SDGs aiming at achieving environmental
sustainability by reducing the environmental risks. In this perspective, Biogas technology is one of the best means to
provide natural gas to the largest number of rural people.

To prevent further environmental risks and worsening situation in agriculture, promoting the production of biogas as a
sustainable and clean source of energy has become imperative in our country. The intervention of the production of
Biogas can add one simple step in the fuel cycle to alleviate many of the natural hazards and provide many other benefits
as well in the rural areas.

From this point of view, Ghashful initiated the green solution in association with Infrastructure Development Company
Limited (IDCOL) through the National Domestic Biogas Manure Program (NDBMP). Under the program, Ghashful has
been producing and supplying improved cook stove (ICS) in the working areas. It is worthy to mention that ICS is very
effectiveto protect our in-house air pollution, preserve energy and control the losses caused by deforestation.

Objectives:

-6?—;'5'4-

( F/ = - _ _ S

{,\Qi_ _jf ) /// 1. To use new technologies and alternative renewable resources to maintain the gas reserve through
Nt @ ensuring long-term energy security

2. To enable the mechanization of cattle dung processing tasks and preserve local electricity generation.
3. To reduce female health risks in the kitchen.

4, To reduce deforestation and to protect environment.

ADAPTATION

Ghashful always gives emphasis on new adaptation methods or ideas to reduce natural risks and to fight against natural
disaster. In the lower zone and flood affected area the organization has introduced floating vegetable cultivation system
and plants that are survivable in any kind of vulnerable situations.

RISK COVERAGE FUND

Working towards reducing risk in all aspect is one of the prime
concerns of Ghashful. Since inception in 1972, the interventions
undertaken by Ghashful had been based on the relief works. Ghash-
ful re-activated its emergency rescue-oriented activities through
relief work again in 1991 targeting the cyclone victims. Since 1991
the organization has been implementing the activities under the
program.

As a part of the disaster risk reduction in time of fire, cyclone,
landslide and flood etc. Ghashful credit policy has the provision to
compensate the victim with direct financial benefit.

Following events has taken place during the reporting period-

v 295 Borrowers got BDT 11,156,513 as risk coverage fund
honored due to death of her/him or their IGA member

v" The savings of the nominees of the deceased beneficiary members were refunded with a total of BDT 2,848,632
v" Atotal of BDT 1,140,500 was provided for burial shroud
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MICROFINANCE & FINANCIAL INCLUSION

Ghashful started its Microfinance (MF) program since 1993 as a pilot project. In our country the marginalized people do
not have the easy access to enjoy the facilities of saving, borrowing as well investing money in small but potential
businesses. The services and supports provided by the Microfinance and Financial Inclusion program has remarkably
enabled the poor and grassroots level potential entrepreneurs to get engaged with different income generating activities
which in turn, allows them to become economically self-sufficient. In view of the fact, in 1997 the Microfinance Program
became a core activity of Ghashful with the assistance of ActionAid Bangladesh (AAB). In 2005 with the aim to scale up
the financial supports in different segments of the society and to increase income earning sectors and making employ-
ment, Ghashful started its new era of Microfinance through making partnership with PKSF. It has gradually created a self
sustaining and reliable financial services for the marginalized and poor people.

( ) Coverage Area:
( ))
(é ./ Chattogram, Feni, Cumilla, Dhaka, Naogaon, Chapainawabganj and Rajshahi districts of Bangladesh.

»

Total
Borrower

Total
Microfinance

Total Total
Branches Staffs Member 58,721
60 415 77,817
Amount Savings
Amount Recovered Portfolio Balance
Disbursed (BDT in Million) Outstanding {BDT in Million)
(BDT in Million) 23,295.67 (BDT in Million) 903.06
25,550.66 2,254.99

SAVINGS

The most influential factor for running the whole operation is to prevail savings which mitigates the future demand for
money. But often it is not an easy task to do. These extremely poor people can hardly go for savings from their very low
income. It is pretty difficult for them to arrange investment to start any business to earn self-reliance and take them out
of the vicious cycle of poverty. Ghashful initiated Savings opportunity for helping the poor people to earn self-sufficien-
cy by getting them out of this vicious cycle, especially targeting the vulnerable community since the inception of its
Microfinance Program.

To ensure the sustainability of the mobilization process of the savings services for the vulnerable people Ghashful has
adopted three types of saving procedures:

1. Compulsory Savings 2. Voluntary Savings 3. Term Deposit Scheme
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COMPULSORY SAVINGS:

This type of savings is compulsory for all microfinance clients. The clients save money weekly in the group. The savers get
a 6% interest per annum on their savings balance.

VOLUNTARY SAVINGS:

All microfinance clients can save money voluntarily. The clients voluntarily save money weekly in the group. The savers get
a 6% interest per annum on their savings balance.

TERM DEPOSIT SCHEME (TDS):

Ghashful has introduced the Term Deposit Scheme (TDS) as an additional saving opportunity for micro finance clients.
According to the Scheme, the clients can deposit an amount of BDT 100/ 200/ 300/ 400/ 500/ monthly for five years
duration. After completion of the tenure, they will receive a pre-declared amount with 10% interest.

COMPOSITION OF SAVINGS PORTFOLIO

8.52%

Component Amount
(BDT in Million)
COMPULSORY SAVINGS 671.56
VOLUNTARY SAVINGS 154.56 17.12%
TERM DEPOSIT SCHEME (TDS) 76.94
Total 903.06 B Compulsory Savings

B Voluntary Savings
B Term Deposit Scheme (TDS)

LOAN PRODUCT FOR GHASHFUL MEMBERS

RURAL MICRO CREDIT (RMC) & URBAN MICRO CREDIT (UMC)—JAGORON

Ghashful has been implementing Rural Micro Credit (RMC) & Urban Micro Credit (UMC) through 60 branches as two of
the major Savings and Credit Services of the organization. The UMC is the earliest intervention of Ghashful Microfinance
Program that has been providing savings services and credit facilities for the purpose of building the community-based
institutions.

The service charge of the both UMC and RMC is 24% reducing balance rate according to MRA rule that has contributed a
lot to achieve the goal. 99 % is the repayment rate of the saving and credit services. The range of credit amount of two of
the components is between Tk. 1,000 to 50,000 BDT though none of the members took loan of less than 5,000 BDT so far.

ULTRA POOR (UP)—BUNIAD PROGRAM

Targeting the extremely vulnerable people, Ghashful incorporated the Savings and Credit Service named Buniad (hard
core poor) program in 2002. It's worth mentioning that the type of community people are usually not targeted by the
general microcredit products as they lead a miserably volatile living. They have to go through much pain and sufferings
to maintain their daily livelihood. They do not have any safe shelter and food security. Because of the lack of minimum
resources, a major portion of the total population cannot get the credit facilities and enjoy the success of Microfinance
based programs. To reach the output of the Microfinance based programs to the very poor and vulnerable community
people, Ghashful is providing the product in the name of Buniad program. The clients, having no fixed assets are eligible
for the Savings and Credit Services. They can get the small amount of credit facility which is up to BDT 35,000. Service
charge of this product is also very low in comparison to other microfinance products.
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AGRICULTURAL & SEASONAL MICRO CREDIT (AMC) PROGRAM—SUFOLON

Intending to strengthen the agricultural and farm activities to ensure the improvement of livelihood of the poor households in
rural areas, Ghashful initiated the agriculture based Microfinance Program—Sufolon (good firm production) with the generous
support from PKSF.

MICRO ENTERPRISE (ME) PROGRAM—AGROSOR

To address the diverse financial needs of the poor entrepreneurs, Ghashful has initiated the Micro Enterprise (ME) Program. Usual-
ly the poor business owners lack the ability to meet the requirements of formal banks or financial institutions to get loan. Ghashful
MF offer loans for them but, unfortunately the amount is too low to meet the requirement of the business owners. Ghashful ME
program has been a great support to overcome the short comings. Ghashful ME allows any amount of investment within BDT
51,000 to 20 lacs (excluding land and building used in the enterprise). The members of Ghashful Microfinance Program the clients
of ME program. The condition is that they have completed at least one year within the groups. The women owners of potential
enterprises get priority as the program encourages women entrepreneurship. Women empowerment through earning financial
security is one of the prime concerns of the program. The potential women entrepreneurs get loan easily to invest money in
income generating activities that even contributes in GDP through ensuring sustainable development and financial security.

ENRICH LOAN:

By nature, the credit service of ENRICH loan is similar to Rural Micro Credit (RMC) (Jagoron) and the Micro Enterprise (ME)
(Agrosor) programs. The added facility is that the clients of ENRICH Program may have loan to grab the opportunity to
develop assets. The clients have also the access to the loans for improving livelihood related factors like health service,
education and so on.

COMPOSITION OF LOAN PORTFOLIO

1.27% 0.03%

Component Portfolio W Jagoron

(BDT in Million) [ Agrosor
Jagoron 1,018.39 B Buniad
Agrosor 508.02 ) Sufol
Buniad 22.02 W Suinion
Sufolon 597.08 2022-2023 W Enrich
Enrich 80.09 Abason
Abason 28.66 ;
Probin 0.73 45.26% M Prodin
Total 2,254.99 0.98%

22.53%
EXPANSION IN LAST FIVE YEARS
) . 2254.99
B Savings @ Outstanding 2076.13
Year Savings Amount [Outstanding 1582.06
(BDT in Million) |(BDT in Million) S 1302.07 903.06

2018-2019|  594.80 1,211.15 —— 742.62 808.87
2019-2020 663.04 1,302.07 594.8 :
2020-2021 742.62 1,582.06 I I
2021-2022 808.87 2,076.13
2022-2023 003.06 2,254.99 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
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LOAN DISBURSED LAST 5 YEARS

3,768.18
3,196.10
Year (BDT in Million) 2,100.26
2018-2019 2,100.26 1,922.77
2019-2020 1,922.77
2020-2021 2,367.36
2021-2022 3,196.10
m—— 3.768.18 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

REVOLVING LOAN FUND (RFL) OF FY 2022-2023

Revolving Loan Fund (RLF) has been one of the important elements to carry out the Microfinance operations. Ghashful
RLF consists of different sources like Loan from PKSF, Commercial Banks, Member’s Savings, Retained Earnings and Risk
coverage fund etc.

REVOLVING LOAN FUND (RFL)

7.92%
Revolving loan fund of Microfinance  —
and Financial Inclusion as at 30 June 2023 y
0.56% — 4
Source of Fund Amount % S -
(BDT in Million) L 31.38%
Loans with PKSF 768.94 [31.38 4.60%
Loan with Commercial Bank 458.07 |18.69 2022-2023
Member’s Savings 903.07 |36.85
Retained Earnings 194.05 | 7.92
Risk Coverage Fund 112.66 | 4.60
Oth : ; G
Total 2,450.53 | 100

W Loans with PKSF B Loan with Commercial Bank
B Member’s Savings @ Retained Earnings

I Risk Coverage Fund [ Others Fund
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COMPOSITION OF RISK COVERAGE FUND

it's a fact that entrepreneurship is engaged with risks. To mitigate the risks, though small but quite challenging for the poor
entrepreneurs, the Microfinance program of Ghashful has introduced the benefit package named Risk Coverage Fund for the
Microfinance Participents in 2004, The program was initiated as Micro Life Insurance as one of the vital supports for crisis
management and the economic development of the vulnerable entrepreneurs.

The clients have to pay 1% of borrowed amount as premium to avail this facility while the clients of ultra-poor program get the
facilities without any premium amount. As per the benefit of this facility, the outstanding loan amount of the respected member
is paid to the nominees by Ghashful in case of the death of the insured members.

FOREIGN REMITTANCE SERVICE

Ghashful launched the Foreign Remittance Service program in 2012, aiming to facilitate secure and hassle-free remittance
transfers for its program participants, who have relatives living abroad. Ghashful signed an agreement with Bank Asia and
Western Union, under which, the relatives of Ghashful's beneficiaries can conveniently send money, and the beneficiaries can
effortlessly collect the funds from their respective Ghashful branch offices. Through this initiative, the program participants of
Ghashful could avail a reliable and smooth process for receiving remittances from their relatives living overseas.

PERFORMANCE HIGHLIGHTS OF MF PROGRAM

INAUGURATION OF NEW 3 BRANCHES OF GHASHFUL IN NAOGAON DISTRICT

Ghashful Microfinance and Financial Inclusion
Department started operation of 3 new branches in
Naogaon district from 15t April at Rahanpur (Branch
Code-57), Saraigachi (Branch Code-59) and Atrai
(Branch Code-60) to conduct savings and loan activi-
ties. In continuation of this, the activities of the
branches were inaugurated on 09 and 10 May by
disbursing the 1%t loan.

CEO of Ghashful, Mr. Aftabur Rahman Jafree went on a five-day visit to Naogaon district to inspect the activities under
implementation. During the visit, he visited various activities conducted by the organization in Nagaon zone. Ghashful
General Committee Member Md. Ohiduzzaman, Niamatpur Sadar Union Chairman Md. Bajlur Rahman Naeem along with

officials working in Naogaon zone were present.

o+ I



GHASHFUL

RUJI AKHTER'S
DREAM

COME

TRUE

Ruji Akhtar's father Md. Ishag Miah and mother Shamsunna-
har are resident of Tila Village, East Bhujpur Company under
Fatikchari Police Station, Chattogram District. Ruji Akhtar is
the first child of Ishaq Mia's parents out of 4 girls and 1 boy.
Ruji Akhter's father is a farmer, mother is a homemaker.
Family wise, their family was not very prosperous. From
childhood, her dream was to study and become a successful
entrepreneur. She studied up to 7th Grade, but due fo
various difficulties, it was no longer possible to continue
study. As a teenager, she moved to Chattogram city in search
of a job and later got a job in a garment factory.

Currently she lives in Sailors Colony under Chattogram City
Corporation EPZ Police Station (adjacent to Barrister
College). After getting married in 2003, she started a small
clothing store called "Reshmi Fashion Tailors" with the help
of her husband. In the urge to become an entrepreneur, she
started a cloth business along with her job. But due to lack
of capital, she was disappointed thinking that her dream of
becoming an entrepreneur was breaking.

Ruji Akhter got to know about Ghashful. Ghashful
approached the Patenga branch (Branch Code-10) and told
about her dream of becoming an entrepreneur. Later, the
representative of the company visited her project and after
the inspection, he was interested in giving loan to Ruji
Akhter after verifying the project's soundness. Ruji Akhtar
admitted to Patenga branch on 16.03.2021 and completed
all the procedures and took a loan of Tk. 200,000/- (two
lakhs) under small enterprise (lateral entry) program.

With that money, she bought clothes in the shop and
started a new business and gradually started expanding the
shop. By doing this, the long-cherished dream inside her
also started to grow.

-

She repaid the loan of Tk 200,000/- (two lakhs) in due time
and again took a loan of Tk Tk 500,000/- (five lakhs). With
the said loan money, she bought clothes from the shop. In
this way, her dream of becoming an entrepreneur began to
materialize. She expanded her project by taking a loan from
Ghashful. From the organization under MDP-AF on
19.01.23. She has so far taken a total loan of Tk. 700,000/-
(seven lakhs).

At present her shop has a capital of Tk 2,200,000/- ( Twenty
two lakhs) and employs 03 people. Apart from this, Ruji
Akhtar takes care of the shop all the time. Today, she is a
successful entrepreneur. In the future, she dreams of
owning another shop. Ruji Akhtar expressed her gratitude
to Ghashful and said that Ghashful has played a unigue role
in fulfilling the dreams of an entrepreneur and establishing
social status. As she is happy, the people of the society are
also happy.
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PRODUCTIVITY & PORTFOLIO QUALITY

Institutional Profile 2018 -2019 2019-2020 2020-2021 2021-2022 2022-2023
Number of Districts 6 6 6 7 7
Number of Upazilas 33 40 47 51 47
Number of Unions 178 187 370 429 433
Number of Villages 855 924 1,150 1,777 1,753
Number of Branches 50 58 57 57 60
Total Personnel 465 442 409 394 415
Number of Members 75,723 76,316 77,920 75,420 77,817
Members Dropout Rate 31.15% 25.32% 17.28% 26.98% 22.04%
Savings Portfolio (BDT in Million)

Yearly Savings Deposit 359.09 330.25 378.30 405.95 527.29
Cumulative Savings Deposit 2,765.79 2,833.84 3,233.49 3,688.15 4,215.45
Yearly Saving Withdraw 296.76 296.15 322.03 370.66 469.93
Savings Portfolio 594.8 663.04 742.62 808.87 903.06
Savings Portfolio Growth 18.04% 11.14% 10.64% 8.19% 11.64%
Per Client Average Savings (BDT) 7,854.95 8688 9,530.57 10,724.94 11,605.00
Savings to Loan Portfolio 49.11% 50.92% 46.94% 38.96% 40.04%
Loan Portfolio (BDT in Million)

Yearly Loan Disbursed 2,100.26 1,922.77 2,367.36 3,196.10 3,768.18
Cumulative Loan Disbursed 14,285.23 16,202.29 | 18,563.36 21,782.48 25,550.66
Yearly Loan Recovered 1,881.69 1,831.85 2,084.62 2,692.78 3,589.31
Cumulative Loan Recovered 13,074.08 14,900.22 16,981.30 19,706.36 23,295.67
Loan Portfolio 1,211.15 1,302.07 1,582.06 2,076.13 2,254.99
Loan Portfolio Growth 21.16% 7.5% 17.69% 23.80% 8.61%
Number of Borrowers 59,060 57,343 58,644 59,651 58,721
Borrower/ Members Ratio 77.99% 75.13% 75.26% 79.09% 75.46%
Portfolio Quality

On Tme Eecovery Rate (OTR) 97.98% 95.06% 85.21% 95.95% 97.76%
Cumulative Recovery Rate (CRR) 99.72% 99.69% 98.67% 99.18% 99.42%
Portfolio at Risk (PAR) 3.41% 3.51% 3.68% 9.25% 7.38%
Efficiency / Productivity

Loan Officer Productivity

LO Productivity (Loan — Million BDT) 4.77 5.56 6.76 8.47 8.74
LO Productivity (Savings — Million BDT) 141 1.35 1.61 3.30 3.50
Average Disburse Loan Size (BDT) 31,210 35,080 43,275 50,454 52,088
Average Outstanding Loan Size (BDT) 20,507 22,706 26,977 34,804 38,402
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CREDIT RATING OF GHASHFUL

OUTLOOK

STABLE

Rated by The Emerging Credit Rating Ltd.

Rating for the FY:2022-2023

This grade indicates an adequate capacity to repay principal and pay

‘Il-'ggﬂ BBB+ interest. More vulnerable to adverse developments, both internal
' and external , than obligations with higher rahngs

SHORT This grade Indicates while the obligation is more susceptible to adverse

TERM ST-3 developments, both internal and external, the capacity to service

principal and interest on a timely basis is considered adequate.

CORPORATE SOCIAL RESPONSIBILITY (CSR) REPORTING

CSR Contribution of Ghashful in Social Development Program (SDP) from
Microfinance in FY 2022-23

Surplus of Previous Year TK 3,41,56,210
Contribution of Ghashful in SDP TK 30,34,237
% of Contribution in CSR 8.88%

Loan support to Social Development Project and Program on Total Expenses
in FY 2022-23

Total Expenses of Social Development Project and Programme Tk 3,57,39,930
Loan support from Ghashful Tk 42,64,387
% of Loan support (Interest Free) on Expenses 11.93%

Ghashful has CSR Partnership with Lions Club of Chittagong Parijat Elite, LCI District 315-B4, Bangladesh and Shasha Foun-
dation to support education program through Ghashful Paran Rahman School and Early Childhood Shishu Bikas Kendra.
They are supporting vision test, medical checkup for school students. They are also supporting eye health camp, arranging
cataract operation at Charitable Lions Foundation (CLF), providing free spectacles to poor clients, etc.

o« N



GHASHFUL

GHASHFUL'S CONTRIBUTION IN THE GOVT. EXCHEQUER VAT & TAX

Ghashful has TIN and VAT registration numbers against which it regularly submits tax and VAT return following the deduc-
tion of tax and VAT at sources as per government rules. The TIN of Ghashful is 674371708135.

During the reporting year 2022-2023, an amount of BDT 2.50 million taxes has been paid for income other than from
Microfinance and has been deducted at source. As per the provision of Ghashful Finance Department, the concerned
projects have deducted income tax and VAT before making any payment. Deducted amount has been deposited into the
treasury vide treasury chalan immediately after the deduction and a copy of chalan has been handed over to the
concerned vendors or service providers. The organization has deposited an amount of BDT 2.70 million as VAT during this
fiscal year.

CONTRIBUTION OF GHASHFUL TO THE GOVERNMENT EXCHEQUER

Sources Amount (BDT in Million)
Salary 11,49,318
Tax deducted by bank on FDR and Bank Interest 4,50,636
Income tax deducted from different source and deposited to Authority 9,09,927
Total tax deposited and deducted during the year 25,09,881

INCOME TAX DEDUCTED FROM THE DIFFERENT SOURCES AND DEPOSIT-
ED TO THE AUTHORITY IN LAST 5 YEARS

FISCAL YEAR Amount (BDT in Million)
2022-23 2.50
2021-22 2.39
2020-21 3.45
2019-20 2.42
2018-19 2.52

Year wise Income tax deposited (BDT in Million)

3.45

2022-23 2021-22 2020-21 2019-20 2018-19

VAT payment to Authority- BDT 27,05,739/-
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YEAR-WISE VAT DEPOSITED TO AUTHORITY IN THE LAST 5 YEARS

FISCAL YEAR Amount (BDT in Million)
2022-23 2.70
2021-22 2.21
2020-21 2.53
2019-20 2.83
2018-19 2.56

Year wise VAT deposited to authority (in million)

2.53

2.70 -
2.56
2.83 —
221 :

2022-23 2021-22 2020-21 2019-20 2018-19
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Five years Combined Statement of Financial Position (as of 30 June)

. 2022-23 2021-22 202021 201920 2018-19

SOURCE OF FUND:
Equity
Capital Reserve 19,402,470 16,232,373 12,816,752 11,648,844 13,649,123
Accumulated Surplus/(Deficit) 162,894,558 132,480,145 99,772,407 91,031,361 112,603,498
182,297,028 148,712,518 112,589,159 102,680,205 126,252,621
Long term liabilities
Gratuity Fund of Staff 87,791,893 67,017,495 69,585,628 63,299,762 63,298,215
Risk Management Fund 112,664,733 90,077,744 71,662,727 59,638,445 51,288,016
Microfinance Members' Welfare fund 1,517,485 2,073,266 3,136,026 4,714,876 5,466,690
Loan from PKSF 361,387,274 366,158,925 334,501,527 303,581,822 208,960,755
Loan from Commercial Banks and NBFI 205,871,623 210,045,720
Lease Liability-Non Current Portion 2,167,982 7,194,503 2,384,141 5,565,472
771,400,990 742,567,653 481,270,049 436,800,377 329,013,676
953,698,019 891,280,171 593,859,208 539,480,582 455,266,297
APPLICATIONS OF FUND :
Non-current assets
Property, plant and equipment 45,391,729 44,874,706 47,045,468 48,190,421 47,666,265
Intangible assets 1,045,987 1,142,183 2,288,975 1,136,219 1,260,274
Loan to beneficiaries (NDBMP) - . - .
Right of use Assets 2,753,324 7,437,223 5,365,486 7,442,448
49,191,040 53,454,112 54,699,929 56,769,088 48,926,539
Current assets
Loan to Members-Microcredit 2,255,911,703 2,077,044,071 1,582,984,664 1,303,028,610 1,212,139,414
Cash and Bank Balances 130,718,715 98,260,539 159,863,128 191,786,961 57,084,785
Cash at Bank Ghashful Staff welfare fud 6,569,103 5,284,584 5,077,300 4,241,497 2,845,453
Advance and Deposits 13,964,746 11,673,343 13,169,260 13,847,550 14,361,557
Inventories 960,265 432,872 473,150 947,844 514,303
Short term Investment- FDR 142,250,000 112,750,000 104,750,000 100,750,000 112,750,000
Accrued interest on FDR 4,515,681 1,737,145 2,137,017 3,554,537 2,302,424
Loan to Projects and Others - - (68,736) 21,160 1,882,020
Shortage of Gratuity Receivable from MF 72,140,271 53,007,855 52,602,303 32,054,986 16,244,628
Receivable from external and Others 14,168,041 6,541,921 8,194,640 17,448,713 21,447,470
2,641,198,525 2,366,732,330 1,929,182,726 1,667,681,858 1,441,572,054
Current liabilities
Members' Savings 903,066,481 808,874,908 742,622,444 663,040,048 594,800,396
Security deposits from Staff 3,219,000 2,829,000 2,730,000 2,802,000 2,745,000
Loan Loss Reserve 119,960,571 98,451,196 55,735,117 52,353,756 43,766,305
Members unclaimed account 9,096,059 8,891,370 5,965,471 5,312,069 4,794,345
Accrued Expenses and Other Liability 34,951,915 17,217,476 13,490,979 20,358,300 10,696,019
Liability to donors and others 5,834,828 6,449,250 8,298,268 7,055,477 7,130,038
Loan from Commercial Banks 252,194,336 198,300,490 206,702,971 133,875,636 107,980,179
Loan from PKSF 407,550,147 387,653,508 350,404,536 294,045,601 254,645,909
Lease Liability- Current Portion 818,209 239,073 2,532,888 1,783,128
Advance received from PKSF - 1,540,773 4,344,349 8,674,105
1,736,691,546 1,528,906,271 1,390,023,447 1,184,970,364 1,035,232,296
NET CURRENT ASSETS : 904,506,979 837,826,059 539,159,279 482,711,494 406,339,758
953,698,019 891,280,171 593,859,208 539,480,582 455,266,297
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GHASHFUL

Five years Combined Comprehensive Income Statement

2022-23 2021-22 2020-21 2019-20 2018-19
Taka Taka Taka Taka Taka

INCOME:

Service charges from Microfinance Loan 475,239,740 354,553,658 266,207,169 244,626,941 253,681,236
Grant received 34,276,743 28,599,821 37,211,148 28,371,857 27,380,206
Fees received 676,730 531,530 415,080 431,260 2,013,838
Income from cost sharing - - - - 120,000
Contribution received from MF 3,034,237 857,826 159,629 3,018,918
Bank [ FDR interest and Others 4,506,362 4,622,799 5,819,318 8,586,646 9,829,037
Donation 108,910 637,000 399,620 282,500 445,000
Income from Other sources 4,619,368 3,801,525 4,225,957 2,632,390 3,360,325
Total Income: 522,463,090 393,604,159 314,437,921 286,419,594 299,848,560
ERPENOTTURE: Taka Taka RELE] LELE] Taka
Salaries and allowances 206,516,735 158,099,847 159,888,395 159,059,547 147,118,441
Finance Expenses 148,487,361 99,007,794 80,712,229 76,129,853 63,876,546
Program & Operational Cost 32,590,871 22,535,234 24,198,248 27,697,851 32,670,626
Administrative Expenses 35,209,102 30,401,506 27,576,831 30,765,724 31,681,689
Depreciation and Amortization 3,291,730 5,773,621 5,667,860 6,175,691 4,050,565
Loan Loss Provision 60,932,999 42,716,079 3,381,361 8,587,451 10,036,457
Total Expenses 48,742,8802 358,534,081 301,424,924 308,416,117 289,434,324
Surplus/(deficit) for the year 35,034,288 35,070,078 13,012,997 (21,996,523) 10,414,236
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NANCIAL HIGHLIGH

Horizontal Analysis

Amount in Million

Change Change Change Change Change
Particulars of Income and FY 2022-23 over FY 2021-22 over FY 2020-21 over FY 2019-20 over FY 2018-19 over
Expenditure Taka preceding Taka preceding Taka preceding Taka Preceding Taka Preceding
Year % Year % Year % Year % Year %
Income 522.46 32.74% 393.60 25.18% 314.44 9.78% 286.42 -4.48% 299.85 10.72%
Expenditure 487.42 35.95% 358.53 18.95% 301.42 -2.27% 308.42 6.56% 289.43 9.19%
Surplus/(Deficit) 35.04 -0.09% 35.07 169.50% 13.01 _ -159.16% (22.00) _ -311.22% 10.41 81.61%

Capital and Liabilities

Capital Fund 18229  2258% 148.71 32.08% 11259 9.65%  102.68  -1867% 12625 3.94%
Members' Savings 903.06  11.64% 808.87 892% 74262  12.00%  663.04 11.47%  594.80 18.04%
Loan Loss Reserve 11996  21.85% 98.45 76.64% 55.74 6.46% 52.35 19.62% 43.77 10.17%
Risk Management Fund 11266  25.07% 90.08 25.70% 7166 20.16% 59.64 16.28% 51.29 16.92%
Loan from PKSF 768.93 2.01% 753.81 1006% 68491  1460%  597.63 28.91%  463.61 21.10%
Loan from Commercial Bank & NBFI 45806 12.17% 408.35 9755% 20670  54.40%  133.88 23.98%  107.98  166.75%
Other Current Liabilites 14541  29.93% 111.91 2.05%  109.66 -4.83%  115.24 12.09%  102.80 16.91%
Total 269037 _ 11.16% 2420.19 21.99% _ 1983.88 _ 15.04% _ 1724.45 _ 15.70% _ 1490.50 _  22.15%
Assets

Fixed Assets 49.19 7.98% 53.45 -2.28% 54.70 -3.64% 56.77 16.03% 4893 394.00%
Loan to Members-Microcredit 2,255.91 861%  2,077.04 3121%  1,582.98  21.49%  1,303.03 7.50%  1,212.14 2127%
Advance and Deposits 13.96 19.59% 11.67 -11.36% 13.17 -4.90% 13.85 -3.58% 14.36 -42.69%
Short term Investment- FDR 14225  26.16% 112.75 7.64%  104.75 3.97% 10075 -10.64% 11275 17.75%
Other Current Assets 229.06  38.60% 165.26 -27.60%  228.28 -871% 25006  144.38%  102.32 13.80%
Total 2,690.37 _ 11.16% _ 2,420.19 21.99% 1,983.88 _ 15.04% 172445 _ 1570% _ 1,490.50 _  22.15%

L]
Vertical Analysis: el
Particulars of Income and o | FY2020-21 FY 2019-20 FY 2018-19 FY2017-18 %
Expenditure Taka Taka Taka Taka i

Income 522.46  100.00%  393.60 100.00%  314.44  100.00% 28642  100.00% 299.85  100.00%
Expenditure 48742  9329% 35853  91.09% 30142  95.86% 30842 107.68% 28943  96.53%
Surplus/(Deficit) 35.04 7.19% 35.07 9.78% 13.01 4.32% __ (22.00) _ -7.13% 1041 _ 3.60%

Capital and Liabilities

Capital Fund 182.29 6.78% 148.71 6.14% 112.58 5.68% 102.68 5.895% 126.25 8.47%
Members' Savings 903.06 33.57% 808.87 33.42% 742.62 37.43% 663.04 38.45% 594.80  39.91%
Loan Loss Reserve 115.96 4.46% 98.45 4,07% 55.74 2.81% 52.35 3.04% 43.77 2.94%
Risk Management Fund 112.66 4.19% 90.08 372% 71.66 3.61% 59.64 3.46% 51.29 3.44%
Loan from PKSF 768.93 28.58% 753.81 31.15% 684.91 34.52% 597.63 34.66% 463.61 31.10%
Loan from Commercial Bank & NBFI 458.06 17.03% 408.35 16.87% 206.70 10.42% 133.88 7.76% 107.98 7.24%
Other Current Liabilites 145.41 5.40% 111.91 462% 105.66 5.53% 115.24 6.68% 102.80 6.90%
Total _2690.37  100.00% _ 2420.19  100.00% _ 1983.88  100.00% __ 1724.45 _100.00% __ 1490.50 _100.00%
Assets

Fixed Assets 49.19 1.83% 53.45 221% 54.70 2.76% 56.77 3.29% 48.93 3.28%
Loan to Members-Microcredit 2,255.91  8385% 2,077.04  8582% 1,582.98  79.79% 1,303.03  75.56%  1,212.14  81.32%
Advance and Deposits 13.96 0.52% 11.67 0.48% 1317 0.66% 13.85 0.80% 14.36 0.96%
Short term Investment- FDR 142.25 5.29% LI T5 4.66% 104.75 5.28% 100.75 5.84% 112.75 7.56%
Other Current Assets 225.06 8.51% 165.26 6.83% 22828 11.51% 250.06 14.50% 102.32 6.86%
Total 2,690.37 100.00%  2,420.19 100.00% 1,983.88 100.00%  1,724.45 100.00% 1,490.50 100.00%

100



Annual

Report 2022-2023 JNENEGE

FINANCIAL AND OPERATIONAL INDICATORS OF THE LAST 5 YEARS

1 Debt to capital Ratio 10.98:1 12.11:1 12.75:1 9.32:1 8.54:1
2 Capital Adequacy Ratio 8.26% 7.52% 7.66% 8.33% 10.55%
3 Liquidity to Savings Ratio 13.18% 10.57% 10.37% 9.95% 9.92%
4 Operating Expense Ratio 20.66% 17.70% 17.86% 17.25% 16.44%
5 Contribution to CSR 8.88% 10.00% 15.00% 15.00% 28.07%
6 Operating Self Sufficiency 107.08% 110.68% 104.39% 92.80% 106.25%
7 Financial Self Sufficiency 105.56% 108.52% 102.20% 90.45% 103.45%
SL Indicator 2022-23 2021-22 2020-21 2019-20 2018-19
1 Cumulative Recovery Rate (CRR) 99.43% 99.18% 98.67% 99.69% 99.73%
2 On time Realization Rate (OTR) 97.76% 95.95% 85.21% 95.06% 97.98%
3 Borrower and Member Ratio 75.46% 79.09% 75.26% 75.13% 77.99%
4 Portfolio at Risk 7.37% 9.25% 3.68% 3.51% 3.41%
5 Loan Loss Provision Ratio 100% 100% 100% 100% 100.00%
6 Yield on Loan Portfolio 21.80% 19.59% 18.25% 18.34% 21.68%
7 Portfolio per FO ( BDT in Million) 8.74 8.47 6.76 5.56 4.77

FINANCIAL SUSTAINABILITY INDICATOR (FY 2022-23):

Debt to Capital Ratio
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OPERATIONAL SUSTAINABILITY INDICATOR (FY 2022-23)
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INDEPENDENT AUDITOR'S REPORT

To The Member of The Executive Committee of Ghashful

Opinion

We have audited the accompanying combined financial statements of Ghashful (the NGO/Organization), which comprise the
combined statement of financial position as at 30 June 2023 and the combined statement of profit or loss and other compre-
hensive income, combined statement of changes in equity and combined statement of cash flows and combined statement of

receipts and payments account for the year then ended, and a summary of significant accounting policies and other explanatory
notes.

In our opinion, the accompanying combined financial statements give a true and fair view, in all material respect. the
combined financial position of the organization as at 30 June 2022 and of its combined statement of Income and Expenditure
for the year ended 30 June 2022 and its consolidated financial performance in accordance with International Financial
Reporting Standards (IFRSS), of the Foreign Donation (Voluntary Activities Regulation Ordinance Rules 1978) and other
applicable laws and regulations.

Basic for Option

We conducted our audit in accordance with International Standards on Auditing (ISAS). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the Organization in accordance with the International Ethics Standards Board for Accountants Code of
Ethics for Professional Accountants (IESBA Code), together with the ethical requirements that are relevant to our audit of the
financial statements in Bangladesh and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code
and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the information included in the annual
report, but does not include the financial statements and our auditor's report thereon. Our opinion on the combined financial
statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the combined financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the combined financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of management and those charged with governance for the Combined financial

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Internation-
al Financial Reporting Standards (IFRSS), Internation Accounting Standards (IASS), the Foreign Donation (Voluntary Activities)
Regulation Act 2016, the Foreign Donation (Voluntary Activities) Regulation Rules 1978 and other applicable laws and regulations
applicable for NGOs in Bangladesh and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless manage-
ment either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting process.

Main Office: Gulshan Pink City, Level: 7, Plot # 15, Road # 103, Gulshan, Dhaka-1212, Bangladesh; 8 +880-2-8881824-6, @ agasem@agcbd.com
Chattogram Office: Faruk Mahal (3rd Floor), Plot # 93, Agrabad C/A, Chittagong-4100, Bangladesh; B +880-31-715656, 718066, @ agasemctg@agcbd.com

-




Annual Report 2022-2023 JENEGE

Mo QN

Chartered Accountants Since 1953

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the combined financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAS will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
combined financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also :

a) Identify and assess the risks of material misstatement of the combined financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal
control.

c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

d) Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Organization's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Organization to cease to continue as a going concern.

e) Evaluate the overall presentation, structure and content of the combined financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, related safeguards.

A. Qasem & Co.
Chartered Accountants
RISC Firm Registration Number: 2-PC7202

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number;409

DVC: 2312150409A5977149

Chattogram, 13 December 2023
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GHASHFUL
COMBINED STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2023

Non-Current assets:

Property,Plant and Equipment 8.00 45,391,729 44,874,706
Intangible Assets 9.00 1,045,987 1,142,183
Right-of-use assets 43.00 2,753,324 7,437,223
Total Non-Current Assets 49,191,040 53,454,113
Current Assets:

Loan to members (Microcredit) 10.00 2,255,911,703 2,077,044,071
Cash and Cash equivalents 11.00 130,718,715 98,260,539
Cash At Bank (Ghashful Staff Welfare and Security fund) 12.00 6,569,103 5,284,584
Advances and Deposits 13.00 13,964,746 11,673,343
Stock and stores 14.00 960,265 432,872
Short term investment- FDR 15.00 142,250,000 112,750,000
Accrued interest on FOR 15.01 4,515,681 1,737,147
Receivables from external entities 16.00 14,168,041 6,541,921
Loan to Projects and Others 17.00 = -
Shortage of gratuity receivables from Microfinance 18.00 72,140,271 53,007,854
Total Current Assets 2,641,198,525 2,366,732,331
Total Assets 2,690,389,565 2,420,186,445

Capital Fund & Liabilities

Capital Fund:

Capital reserve fund 19,402,470 16,222,374
Surplus/ (Deficit) 162,894,558 132,480,144
Total Capital Fund 182,297,028 148,712,518

Non Current Liabilities:

Loan from commercial banks 27.00 205,871,623 210,045,720
Loan from PKSF 42.00 361,387,274 366,158,925
Lease liability- Non-current portion 43,00 2,167,982 7,194,503
Gratuity Fund of staff 87,791,893 67,017,495
Non-current liabilities 657,218,772 650,416,643

Current liabilities:

Risk coverage management fund 19.00 112,664,733 80,077,744
Members' welfare fund 20.00 1,517,485 2,073,266
Members' savings 21.00 903,066,481 808,874,908
Security deposits from staff 22.00 3,219,000 2,829,000
Loan Loss Reserve 23.00 119,960,571 98,451,196
Members' unclaimed deposits 24.00 9,096,058 8,891,370
Accrued expenses & other liabilities 25.00 34,951,915 17,217,476
Liability to donors and others 26.00 5,834,828 6,449,255
Loan from commercial banks 27.00 252,194 336 158,300,490
Loan from PKSF 42.00 407,550,147 387,653,506
Lease liability- Current portion 43.00 818,209 239,073
Total Current Liabilities 1,850,873,764 1,621,057,284
Total Liabilities 2,508,092,536 2,271,473,927
Total equity and liabilities 2,690,389,565 2,420,186,445

The accompanying notes from an integral part of these financial statements

A. Qasem & Co.
Chartered Accountants
RISC Firm Registration Number: 2-PC7202

=
Chairman

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number:409

DVC: 2312130409A5977149

Chief Ekecutive Officer

Chattogram, 13 December 2023
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GHASHFUL
COMBINED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 30 June 2023

Income
Service charges 29 475,239,740 354,553,658
Grant received 30 34,276,743 28,599,821
Fees received 31 676,730 531,530
Income from sale 32 109,910 81,590
Other income 33 4,619,368 5,214,761
Contribution received from Microfinance 3,034,237 -
Interest on investment 4,506,362 4,622,799
Total income 522,463,090 393,604,159
Expenditure
Administrative and office expenditures 34 35,209,102 29,334,694
Finance expenses 35 148,487,361 99,007,794
Other expenditures 36 3,209,521 2,591,729
Program costs 37 32,990,872 25,717,126
Salary expenditures 38 206,516,739 158,099,847
Loan loss provision expense 23(A) 60,932,999 42,716,079
Tax and Vat expenses 82,209 1,066,812
Total expenditure 487,428,802 358,534,081
(Deficit)/Surplus for the year 35,034,288 35,070,078
The accompanying notes from an integral part of these financial statements
A.Qasem & Co. ==
Chartered Accountants Chairman

RISC Firm Registration Number: 2-PC7202

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number:409

DVC: 2312130409A597 7149

Chattogram, 13 December 2023

Chief Executive Officer
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GHASHFUL

COMBINED STATEMENT OF CHANGES IN EQUITY

For the year ended 30 June 2023

Balance at 1 July 2021

Surplus for the Fiscal year 2021-22

Transferred to other liabilities

Adjustment with receivable from donor's/external

Transferred during the year 2022
Balance as at 30 June 2022

Balance at 1 July 2022
Surplus for the Fiscal year 2022-23
Transferred to other liabilities

Adjustment with receivable from donor's/external

Adjustment of Capital Reserve with accounts
receivables tansfer during 2022-23

Prior year adjustment

Balance at 30 June 2023

A. Qasem & Co.

Capital
Reserve fund

CRF Reserve surplus} {DEﬁCit}
on Insurance

12,816,752 99,772,403 112,589,155
- 35,070,078 35,070,078
- 958,442 958,442
. 94,843 94,843
3,415,621 (3,415,621) -
16,232,374 132,480,145 148,712,518
16,232,374 132,480,145 148,712,518
- 35,034,288 35,034,288
- (388,498) (388,498)
i (1,121,279) (1,121,279)
3,170,096 (3,170,096) =
- 60,000 60,000
19,402,470 162,894,558 182,297,029
The accompanying notes from an integral part of these financial statements
—
Chairman

Chartered Accountants
RJISC Firm Registration Number: 2-PC7202

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number:409

DVC: 2312130409A597 7149

Chattogram, 13 December 2023
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COMBINED STATEMENT OF RECEIPTS AND PAYMENTS

For the year ended 30 June 2023

Balance at 1 July
Cash in hand
Cash at bank
Total

Bank interest

FDR Interest

Grant Received from MJF

Grant received from BRAC

SEP loan received from PKSF

Received from Branches-Remittance

Received from Enrich Program

Loan from PKSF

Member Savings Collection

Collection of Microfinance Loan-Principal
Service Charge realized- Microfinance

Loan received from Microfinance

Sale of Shaki Pad

Grant received from |IDCOL

Loan Processing Fee

Sale of Pass Book

Advance received from PKSF

Advance Salary realized

Security Deposit

Unclaimed account

Received from PKSF against Reimbursement
Received from PKSF against social Adv.& Know.
Received from PKSF against scholarship & Elderly
Incentive Received from PKSF against WASH Project
Inter Transaction with Branch- Microfinance
Advance Expenses Realized- Microfinance

Loan from ICS project

Received from General Account of Ghashful
Grant Received from PKSF-aginst SEP

Loan received from Bank Asia Limited

Loan Received from AB Bank Limited

Loan received from MTB Bank Ltd.(ME)

Loan received from Pubali Bank Ltd

Loan received from IPDC Finance

Loan received from Southeast Bank Ltd.(RRM)
Loan received from Southeast Bank Ltd.(RRME)
Loan received from Southeast Bank Ltd.(SOD)
Loan received from Trust Bank Ltd (Agrosor)
Loan received from One Bank Limited

Loan received from Commercial Bank of ceylon -PLC
Loan Received from Trust Bank- Microcredit
Membership fee - General Body

Advance realized against expenses

FDR encashed during the year

Loan from SDP

Loan from SEP

30 June 2023 30 June 2022

122,712 160,966
98,137,827 159,702,163
98,260,539 159,863,129

816,446 514,220

470,343 3,833,298

= 200,000

5,297,156 14,964,350

= 63,700,000

= 21,355

8,183,911 5,200,000
443,500,000 460,700,000
462,050,688 400,960,382
3,535,081,129 2,692,780,095
463,390,660 346,436,241
25,057,100 7,784,000
s 37,660

g 126,270

358,215 490,740

378,285 254,125
12,900,000 4,400,000

86,900 227,310
722,000 570,000
953,943 5,000,969

1,890,681 3,211,247

83,911 18,725

412,484 312,000

= 3,000,000

1,934,245,024 595,148,858

= 1,861,170

- 130,000

- 18,031,000

2,723,017 1,991,544

40,000,000 40,000,000

- 30,000,000

- 50,000,000

- 50,000,000

- 30,000,000

- 100,000,000

- 100,000,000

5,500,000 11,000,000

- 50,000,000
50,000,000 -
100,000,000 2
100,000,000 z

2,520 2,720

1,617,839 1,327,038

13,500,000 34,000,000

400,000 334,000

4,050,000 2,861,170
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30 June 2023 30 June 2022

Loan from PACE 210,565 251,000
Loan from Second Chance 1,080,000 3,500,000
Loan from DIISP - 31,951
Contribution received from Microfinance 6,393,990 -
Received against Store and stock = 11,816
Other Income 1,814,857 2,002,123
Total received from Other source 13,493,189 1,644,927
Fees realized- Admission/Tuition 676,730 531,530
Donation 330,400 637,000
Sale of school materials 109,910 81,790
Sale of health card 380,420 169,800
Grant from MJF - 701,989
Loan Received from Organization - 80,000
Loan from Microfinance Program 676,000 768,000
Laptop Loan Realization - 17,550
Motorcycle Loan Adjust 111,000 258,196
Bycycle Loan Adjust 4,400 22,940
Received from Gono Sastho Kendro 33,708 -
Received from Cholo Porhi 44,000 -
Suspense A/C Staff Corruption 18,650 =
Received From Microfinance 10,500,000 5,286,200
Interest on FDR 461,362 672,991
Interest on saving account 17,323 1,742
Received from SDP - 150,000
Salary Realized - 18,000
Insurance Premium collection 37,270,495 31,406,405
Clinical service charges 961,019 1,300,605
Diabetic test 97,150 40,475
Residential fess/School fess 12,057 12,970
Advance Adjust Travel 515,600 2,489,912
Advance office rent adjust 66,040 33,500
Other Advance Adjust 95,594 79,000
Received from BRAC against OSCE 7,205,092 =
Loan refund from beneficiaries - 3,937
Cost Sharing realize from SCE/OSCE 29,798 725,634
Health service charges received from garments 2,154,000 2,092,748
Advance realized from Second Chance Edu. - 1,000
Advance Realized against Expenses 50,190 10,800
Realize from YES Project of MJF 1,212 156,816
Received from UNDP e 713,671
Total Receipts: 7,396,747,542 5,347,201,234
Payments:

Salaries and allowances 182,310,678 155,100,032
School Program Expenses-ENRICH 1,835,176 1,929,805
Health Program Expenses-ENRICH 3,357,545 1,751,676
Logistics of ENRICH % 3,400
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30 June 2023 30 June 2022

School Materials = 3,027
Conveyance and Tiffin Allowance 7,472 4,000
Mid day allowance - 6,600
Emergency Treatment 10,437 16,973
Community Development Program 114,996 244,825
Other Operating Expenses-ENRICH 1,056,561 1,901,914
Administrative Expenses of PKSF Projects 310,942 474,060
Scholarship Expenses 312,000 120,000
Advance against salary 1,099,100 862,600
Advance against Traveling 565,600 484,000
Advance Income Tax on (FDR) 109,765 417,792
Advance Printing Cost 2,812,723 =
Staff Unsettele Account 21,884 -
Audit and professional fee 511,575 330,925
Bank charges 1,092,495 994,563
Advance office Rent 525,265 1,221,537
Capital expenditure 3,155,281 879,117
Communication expenses 2,491,458 2,037,283
Clinical support and contraceptive fee 17,322 13,929
Donations 2,000

Refreshment 1,152,097 1,048,053
Insurance Claim settled 1,091,277 2,005,489
Bank charges 24,852 7,155
Postage and Courier 109,364 84,546
Loan disbursed to Microfinance client 3,768,188,000 3,196,099,000
Refund of Security Deposit 332,000 471,000
Interest on Security Deposit-staff 27,317 32,545
Loan refund to PKSF 428,375,009 391,793,632
Interest paid to PKSF 53,743,809 41,423,514
Loan refund to Bank Asia Limited 51,250,000 32,500,000
Loan Principal repayment to AB Bank Agriculture E 30,000,000
Loan Principal repayment to MTB (ME) 19,183,497 19,580,914
Loan Principal repayment to Trust Bank ME = 20,000,002
Loan Principal repayment to Trust Bank Agriculture 26,363,639 -
Loan Principal repayemnt to IPDC Finance 9,465,019 3,700,047
Loan Principal Repayment to Southeast Bank SOD 11,000,000 5,500,000
Loan Principal repayment to Southeast Bank RRS -MC g 100,986,803
Loan Principal repayment One Bank -ME 19,733,933 43,216,168
Loan Principal repayment to Commercial Bank of Ceyloan 22,083,335 -
Loan Principal repayment to Trust Bank Ltd-MC 5,555,870 =
Loan Principal repayment to Pubali Bank Jagoron 20,000,000 -
Loan prinicpal repayment to Southeast Bank-Agri 30,730,543 -
Loan prinicpal repayment to Southeast Bank-ME 30,414,416 -
Interest paid on Bank Loan 38,733,736 16,188,675
Loan to Organization General Account - 19,347,000
Loan to Parna Rahman School = 94,000
Maintenance - Capital and Non-capital & 2,005,599
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Maintenance - Office
Maintenance and fuel- vehicles
Material expenses

Annual Report Publication

Office Rent

Meeting expenses

Social Center Maintenance exp
Professional and License fee

Newspaper and Periodicals

Office Rent / Shop rent / Auditorium rent
Printing and Stationery

Monthly Meeting with Elder people
Program and operational costs

Interest on Members Savings

Members Savings Refund

School Rent

Special Day observation
Tax deducted at source-Staff

Postage

Membership /Profesional fees
Balance carried forward

Payments:

Balance brought forward

Material
VAT and Tax

Training expenses
Local Conveyance

Utilities

Repair, Maintenance & Cleaning Materials
Final Settlement from Gratuity fund

Bank Charges
Excess Duty-FDR

Tax deducted at Source-AIT (FDR)
Loan to Project/General account
Investment in FDR

Fixed Assets Purchase

Loan to SDP
Loan to DIISP

Overhead/other cost
Advance to program staff

Rebate Given
Advertisement

Expenses against Signboard
Loan to ENRICH program
Inter Transaction with branch
Loan Refund to Microfinance

112

30 June 2023 30 June 2022

1,279,654 1,861,839

1,099,430 427,003

7,240 8,434

= 454,040

10,557,914 105,973

933,930 31,259

- 1,173,530

597,602 94,660

20,358 13,425

1,229,946 11,065,887

3,714,028 2,105,779

- 237,915

8,234,837 8,281,148

118,430,053 4,924,291

405,198,275 370,655,648

422,610 347,484

541,097 567,505

1,177,060 848,371

40 1,150

3,000 560,947

5,292,725,062 4,498,648,488

5,292,725,062 4,498,648,488

= 5,896

81,365 995,979

836,515 274,125

382,724 2,416,141

2,218,093 2,046,027

1,755,423 7,500

9,281,966 3,886,083

- 2,992

18,000 26,500

32,376 70,833

- 620,816

43,000,000 42,000,000

- 24,595

334,000 4,294,370

- 31,951

- 166,353

345,700 79,000
8,150,460 -

304,067 363,212

44,393 51,518

9,294,000 4,963,000

1,807,984,095 590,989,260

9,263,911 3,500,000
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30 June 2023 30 June 2022

Field Conveyance 7,202,020 6,870,502
License and renewal fee 16,178 15,756
Loan to YES Project - 80,000
Payment To IDCOL Principal Against Loan = 502,275
Advance to Staff against expenses 116,390 624,598
Payment to General Account < 150,000
Interest Expenses . 19,275
Stock & Stores 737,990 5,000,000
Special Day celebration 11,509 392,708
Refund of members unclaimed 749,450 2,075,070
Refund of members Welfare Fund 636,480 1,078,140
Bycycle Loan 70,000 -
Mabile Loan 795,000 -
Motorcycle Loan 280,000 467,990
Balance carried forward 7,196,667,167 5,172,740,955
Payments:
Balance brought forward 7,196,667,167 5,172,740,955
Project office Transfer 19,264,650 5,311,953
Loan with Elderly Program 1,147,000 880,000
Advance-others 1,017,665 285,000
Loan with Second Chance 2,134,000 1,741,000
Entertainment 18,598 28,725
Advance against School Rent - 50,000
Local Conveyance 2,974,005 1,060
Incentive Paid to Client against Sanitation 978,000 866,000
Contribution to Project Accounts 142,699 5,000
Loan to Ghashful Paran Rahman School 676,000 30,000
Loan to RMPT 5,400,000 250,000
Loan to SEP 7,082,100 63,700,000
Loan paid to Microfinance 10,164,554 1,751,000
Paid to Bank Asia-against Foreign Remmittance project 5,912,217 =
Liabilities for Expenses 12,450,171 1,300,000
_7,266,028,827 5,248,940,694
Cash in hand 716,326 122,712
Cash at bank: 130,002,389 98,137,827
Balance at 30 June 130,718,715 98,260,539
Total payments 7,396,747,542 5,347,201,234
The accompanying notes from an integral part of these financial statements
A. Qasem & Co. —
Chartered Accountants Chairman

RISC Firm Registration Number: 2-PC7202

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number:409

DVC: 2312150409A5977149

Chattogram, 13 December 2023

Chief Executive Officer
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COMBINED STATEMENT OF CASH FLOWS

For the year ended 30 June 2023

A. Cash Flows from Operating Activities:

Net deficit/Surplus as per combined statement of comprehensive

income

Depreciation for the year

Depreciation on Right of use assets
Amortization for the year

Prior year adjustments

Loss on Disposal (PPE)

Loss on Disposal (Intengible Assets)
Interest charged on lease liabilities
Adjustment with capital reserve
Ghashful staff welfare and security fund
Adjustment with Other Liabilities and Donars Receivable

(Increase)/Decrease in Current Assets

Loan to members

Advance and Deposits

Stock and Stores

Accrued interest on FDR

Recivables from external entities

Loan to Projects and Others

Shortage of gratuity receivables from Microfinance

Increase/(Decrease) in Current Liabilities
Members' Savings

Security deposits from field staff
Loan Loss Reserve

Accrued expenses & other liabilities
Members' unclaimed deposits

Risk coverage management fund
Members' Welfare Fund

Liability to donors and others
Advance received from PKSF
Gratuity Fund of Staff

Interest paid on lease liabilities

Net cash used in operating activities

114

30 June 2023 30 June 2022

35,034,288 35,070,078
2,414,295 2,472,112
847,177 3,007,420
236,196 294,090
60,000 94,843
409,530 2,174,824

. 2,418,182

339,350 678,951
(3,170,096) (3,415,621)

- 70,395
(1,441,078) 958,437
34,729,662 43,823,711
(178,867,632) (494,059,407)
(2,291,403) 1,495,917
(527,393) 40,278
(2,778,534) 399,869
(7,626,120) 1,652,719
- (68,736)
(19,132,417) (405,551)
(211,223,499) (490,944,911)
94,191,573 66,252,464
390,000 99,000
21,509,375 42,716,079
17,734,439 3,726,497
204,689 2,925,899
22,586,989 18,415,017
(555,781) (1,062,760)
(614,427) (1,849,013)

- (1,540,773)
20,774,398 (2,568,133)
(339,350) (678,951)
175,881,905 126,435,325
(611,932) (320,685,876)
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30 June 2023 30 June 2022

B. Cash Flows from Investing Activities:

Acquisition of Property, Plant and Equipment & Intangible assets (3,015,281) (903,712)
Short term investment- FDR (29,500,000) (8,000,000)
Net cash used in investing activities (32,515,281) (8,903,712)

C. Cash Flows from Financing Activities:

Loan from Commercial banks 49,719,749 201,643,239
Loan Received from PKSF-Net 15,124,990 68,906,369
Principal payment of lease liabilities 740,650 (2,562,609)
Net cash used in financing activities 65,585,389 267,986,998
D. Net increase/ decrease (A+B+C) 32,458,176 (61,602,589)
Cash and cash equivalents at 1 July 98,260,539 159,863,128
Cash and cash equivalents at 30 June 130,718,715 98,260,539

The accompanying notes from an integral part of these financial statements

A. Qasem & Co. e
Chartered Accountants Chairman
RISC Firm Registration Number: 2-PC7202

Sarwar Azam Khan, FCS, FCA
Partner

Enrolment Number:409

DVC: 2312130409A5977149

Chief Executive Officer

Chattogram, 13 December 2023




GHASHFUL

19210 SAIN Py ueweyd
@l\

§§a| %%%%ﬂﬂl'ﬂ'l%'ﬂ%ﬂﬂﬂ GreETOr saapgen g pun e ey

e
206 LR %%%ﬁ#%%%%ﬂlﬁi#lﬁl SR WA R
i s 54 WA PRI EUTAY
n._.u.mmn BITHIR mS.Bw uojuod Wedns -Ripeg s
S05'EST EBE [y 4 £FUDSS 45 wem
E0OFEET  ORERITE ’ 2 2 : 3 . ] 3 2 > 2 3 ¢ : % : SECHITTS - e e e sy emew wal woy use]
SLENS 9IRS (3ezTresel . WEL8 LEFRRE YULOEYS LEITS . EE 08 SESUSY || LR || DOCOOTT | [ TSTID LES'RAT LVOSE || TOEse0T || 12T - T8 ELEY Lt ] 1 pue 32010
HFELTLT ST6'35EPE > 5 s - . 000'sE 0055 = E - - > e or'or s IERLELT o' BOOTERS | 00 SRR S0 8 SRR Py
16Ty sar'sers - - - - - - - - - - : - : . BS80S ¢ SSE0Ap {RatEP]
615K RE TESRaEEHT - - - wrwe || - || - [[esresoen 3+ sy w5 v
000628 [ - J = * ooe'oR o : . + - : - = < + - O0ET'E 4 - 00007 0w 1 pay o rodap kgntag
06 WEHE Vi DG = 2 = : : : > 5 T . 2 > . = : - 18990 - - SR SN
£ serisram (- Il - Il W= - H-= U= N W= = U= W= 1= = WIIl= I = [t puny ey W
Ipung
e Leoing EELPETIT vy Uiy g’y sovewnslpuny
aBeuray 8o 13y
sanpgen juany
T - - - - - - - - - - - - - - - Gvaver - wwua - SaEge] wRsm-soy, [E12]
eV TS R TRELE 5 7 E z ¥ = 5 3 = E 7 3 2 % e = : i SEETEL LR : LAqUIRI] YIS 0 puns 1imEsD
2 'Sie TR LS SUEE | i v
05 95T BT vaped wanna-ieny -Kajpgey w5
'S8 :u_kﬂa. LBE 45 W) us)
SEUIIE Wiy
T T Towewsl UG TesTaret] _ tooens OECTATE . TesTooE  owwen  liwrerd | ovem TewE_ Twewon ewenn S.Hq.ﬂ (] g Trweooal Py apdey ol
|l e ] il s | B | s i =~ il | | sl e
Ll pnj anszsa (Fde)
pumy ey
IR ¥ Pund e
B e e T T T T TR T T T e T TR T e T e T T A
% %ﬂﬁﬁ] 6 TE EFEETY ESVE VECRAT  EEEWETE EvOOBY S 865EL ETad R ETET e T
ST T N T - o 2 . iy 3 Ry 30 3oy
= = [meweEl |- & - : TEYT0T OEL'TRY 0 P sl o ueoy
T2E TR TR0 - - TESEAT'E BTy Tét' 438 B SO RUINYD LY 19ENENSY
ISTEELT TRSTAY . . . 103 Yo 34| panemy
OUDELEIT (i sa o : E 2 0 - LR LY
waeer SITWE . . sty pue 005
EEETI LEop T o5 L 00E we |- - - - 1 e e e || svs |fsemeer || - || - | |estm | e musdagmesoumay
DaLTEET IUBADE UE SUBDH EYS
SreEEl S W)
SRS EOTEA5Y Py g e Eajeaiba 4 R
WG SLUETEOE BETE L LLR'E] g esess |feenar || weroe wwer || - ||eeese || - ||stewe | leoscitr | eos'tr |[sw'ew't | [oecesst | eott stsinbeyse g o
LT BT (spasarp) aguaw oo
e A uey

ﬂiﬂ|§|ﬂ.§||._|||%|

e Joe la [l [

mo o | - : :
; . : :
R 0TI ...a..:.-.__-: J_“-#ﬂ— Ev...l.n.c

€70¢ dun[ Qg papua Jeah ay3 104

NOILISOd TVIONVNI4 40 LNJNILVLS 3sim 303foud
TNIHSYHOD

o
L]
-




13310 aAnN PIYD ueuuey?)

@\\

Lialogd - = - F : * . - . - " * . . w0 et beeyt - [ )

Annual Report 2022-2023 JENEGE

TR L
F

Asrm't . ] - ) » . * . . . ¥ BGE'ER TSI Tas . 6L v

it jruu s pus fujos
= i : 5 3 ; - 3 3 - x s e W b 0 P 3075 J0 RGN
WO EIELY o nesEL aome's BRI WE0EL'S SR BT : : = : » TEFRIST = : LT ks pnginisdn put amey
- - - . ey . - E - - - - - - [ SLFOLDE 25 - s oo pur inbig

1 2 E z z . T = % . 3 . EEEE 2 x e —
TOEEE'TT o A4 . £ & ¥ e > * x % A 3 . + TR ESSE X L ek AN L) iy
et z : ; F : 5 2 3 : g : H - - s . : - EIODUR PUE dRTMaY
ey £ e 7 3 = & S = & = £ e 2 & F LELEY 3 & o D e L
. E T . z SPIURIRR TN D SOMES 20 130
eo'y OEE T Ty
- - . e - » ¥ : 0 ) * . * = F = = ¥ J5ng §5 s umdauy
LECPIOY . . - . . . . . . . . . . LETVEDE v ’ (1 - 13000, LHKLIDO ARG [ETI0F 08 UDONG NG
VT - ] . . “ # * % 5 * = #: = 4 = oV = = = Vel ey
HOGEEEE - - - - - : - - - - - - - - - TOFOSESE - - E 0 FUE SBE R4 U0 3L S
e . 2 i F : 3 : : 2 3 g Z : H IREERCES . . PR —
nod's - o > £ s s - - - - - = = S - oaKinE = = = g by
e N B B p 4 B R . . . R . N B . ok R . B sassath s Bo] upD
LeTesk - - - - - - - - - - - - - Laren - - - Suiin i 1 e 0 U
SECHTYT = . 5T (LR LELE g > =i L} a3 . (1.4 % : [ e T o 'S usntpidan
= ] - . . . - - 2 - - 2 . . = {2714 2 3 o ey

it . £ . . . . . e e se's - oer R SO § WYL
- - - - - - - - - - - - - - - - - - [y Sauaguiagn) Saseiaee ok

werir - e ol e wrn msE - erE - (3] - o' LEBT e sz oty sahRp v
. T - * 1 % . - : - - - IEFEH - - . W sagsm U A
SIS 92T 0L = OTTE - & = E = : 66115 FIETIPIEL EOI'EBET = oL

4
24

E T

_WRIVOVEE _ gooesvIni wmisoar z TR0 BTRLCTT TRIBREE ks OFRETL TN TR z WL z E i @TIET LTCEETBEr LEESATE BT L sl (e
iz 5 - a3 - - - 5 - B - . B - - - - B 5 5 g 100 vy o M
(Ayeuad] miy

= BOLEE = T < = £ = z = = = = 3 = = z 20LEE U 15010 SR Y
‘wiw . . - 3 E . = . z X = g 3 B : . . 3o 1530 o Tuuegs 5oy
SETTINT . irPENY - - - ok vy . - - - - - - - - E - SEINEE % 5 i P YUY RN R W MU AT
uﬁﬂ ...n...n . . . . . . E.n uq....un
.ﬁc—

24N0% AYIO ey o
WSHUN KOG [0 e
e A e

TR B Wy AT

!
i

o R - - + . . - - - e - - - - + . [l . . | SN PR

WHEEY s - e - e e erey gt E - v - - - L WiteE e seeey - UL ALY S A A Sy
oErus - - - - - - - - - - - - - - e - - - . AR 55
= - - - - - sssabnlb] il g Faoi
W S'EEDS + & * ¥ 2 ® ¥ . * + * v = & ¥ el U Wy e Y Uy
- - * dnmmoyzs el paneomy
3B WLy I e
WTEEETT T . T EEE . . . E A5 Wi B WS
: = - - - . - - - - - - - - - - - - - - i 5l 1SR ] 1) NG
DRVERETT - - - - - YT - : . - - - - - - - VR o At AR ey
g o e U
it Uped 0peis3 moy iy
DeiEETSLE s s
!

o

€707 un[ Q€ Papua JeaA ay} Jo4

AINOINI JAISNIHIYDINOD 40 LNIWILVLS 3SIM 12310Nd
TN4HSYHD




i|
El
5
4
J
3
i
!
]
!
]
g|
!
i

7 * £ il U ee: - * 1901} L - i
o e - - 1 1 - 1 - 1 - g B e - E E E - [ - S 0 oF e
24 Zx. - S £ pe = = = 7 e 2 = e SN O AN ) Il A s
. ) - - - - - - - - - - - - - oa'on sl sk sl
e T smae - = = ] % H (- 3 » z = : o iz ey ey
fwswd e - - - - - - - - - + lses'e) 0 : - oy
T R ST N T S 4 TS T S S 7 L L 1T 5 e SR | e )
SV EliGe  o¥lCHr [l 3 [ Bwvw | - | Trevaenel | woves | mesart | - | [ateemwn | Geeerd ERTB0 21 Erereal - [l TR0 IGE] GRiEE | el | > 65 T
LU T AT LS l9rt'vee) SETIIE | AERWID T i Edn_ T ] () Teowae) e TEn L 00T TersET B Teexeaty
O T ) GEEVENE T ESLL T £F VTE TSt 76BN T SRBET i) [543 T [T [T VELCTER T SOFEE S v 987
3 - ST DUE ML
wewe T z . : wew : g 2 : i ; e i 2 s
e s I e = 2 - - - - s
5 1} - - - - - - - - - - - amy Frg 5 s usepn
LEEYES EETSEY s TREOTE Lt IE'ST - B0’y . R B
s 3 ; : = Fewonm e DAy
oy X - = SEWAIY UL POt S
Lt e - = z
prelee I - - - - |Rmsusns o sy
rzme e sn0e J——
He ey [ “OaNguIAY) | uesag
= v = e [y ——"
et . aeiaea pus wogun
L1507 R - emwoce | - - | - ausaeempey
: = 12457 ot 40 s o 150
: 5 : BN 7 1N e e
% - =~ hing wag
L AT = TEwE LeE samiatten [y, pe smee
- SHSHCL Wi [l FONRE | SRCTSR BN, ) asuadanie) ey
35 i T v warnEo ke
e LS BT o BEL'HE vuscan Bapey
R s ‘TacuaND WESNL Doy
H . . . WY o4 weTInguLT)
wn . : B, o4 Ul
b v 'y - o'z soyieres drg s
T B AR e @
o -




_ o
B 130140 annn PIyd ueuuiey?) ﬂ
] =
i
o~
o~
(=]
™~
-
= -
o 0a5'LT - - - - - - - - - - - - - - - - - - < ueqezeay Lee daide)
o Q00RO oo = = E = - - - - - - - - - - oanaes - . - - Wiy SR WOl e
1) ona'te - - - - - - - - - - - - - - - - - - - GORREERIC Wl PRNY LR
R g-—ch - . - - N - ANA WIoy JuRes
—_— 008'69T (20 £ . . OIVORE = PAE AL 40 385
o 06L'TE OTEROT = 3 . = OTE'E0T s L = = FHEURRW (03436 40 35
=1 e oovose . . " . . ) : . 4 5 5 < . 5 i . " , ’ woeung
c 0R5'TES L - - - - - - - - - - - ] ¥ - OELLD 3 LML afsSpY -paTEa §33
= I8’ ETEEVET - - - - - - - - + S 2 ] + + E EAT'EERET . - * FUNGS 10 WA PENIEIAS [EI0L
< BT ISHPIET = = = TEEYE D5'LE - " . 95E'HE * * o = * e [Ueais g msLL - w0 Y10
WL - - - - - - - - - - - - - - S = = = - 0w PR Aoy sy eie panjaaay
. oehEE - 100'K6E - Q000K OG6°ERT BTN DL DENERA ORI
156'1E - . - 450 oy ueny
WOI0S'E [ g - - = - - . > - - - - - . 000'0R0'T = = 2 FIUBYD PUEITT Wi} R0
000'T5E e = = = . = > = . - - * = - S S9501E 2 : = 3ovd wouj v
LIARE &2 00T = z 000'0s0'y 35 oy ueny
O0O'FEE 00400 - & % s 2 . 2 . 2 - = - . 5 < 000'00k = = = 40 wou w0y
000000 FE 000005 ET = : = = g g > g g = = 3 = E = 000°005'E c D00°000°S = 23 A4 BUNg PREEUR 804
BEONUZET BERUTT = = = : x - 0L . = - - - 2 - . GES'HET < > = sasuadea suede pazieal aausay
oL s = - * - : =+ - . =+ = = - + + * 2 - - [ilix Apog eioung - 52 drjzmquingy
000000°00T - - 000'000'00T PRI IR 1SPUL W PANAIRY 10T
o000 00T - - 000'00000T 1 LD J0 YRR [BOIRULIET WOY PIREIL LED]
00000008 . . 000'000'05 PN JURG A0 LDy PaA@IAL L=0]
000'000°0% - = - - - - - - - - - - - « - - . - 2 [RaMy] P HUPR I WIDY PRMAIA] LF0T
a00'to0'TE o00'nes's - - 000'005's [O0S] i fuER Weoyanos wouy pasjesi e
000'000'00T = - - . - . - - . - . - - . - - . - . (3} P HLeR I5BAAN0S WY PanEIa e
0a'tea'Eot = - - - - - . - - B - - - . - 2 o = : (W] P71 Yupg JSeaLAnog woy panmaa) ueay
e — . : . B 1] WIS] PRAIRIR U207
a00'en'es = - | P RUEE [BGR WY PINEIA LT
00000005 - - - - - - - - - - - - - - - - : = = (3] AR BLLIN W0} PAREIA) 10T
se0ONEE . . - . - . . - - - - . - * : . . - £ PRI e g WOl PaNEIEY UE0Y
aoo'ooa’cy OO O - - - - - - - - - - - - - - - 000’0t i - = PFRELIUIT I8 U WO PaARI e o
¥o5TEST aee - - - - LwERce - - - - - - - - - - - e = = 475 15440 554 Us04) BaNFIRY D
000'TE0ET . - - - - - - - - - - - - - - - - £ 3 = IPUNEEYE J0 1INE00Y EIRUAG LI PARIIY
P 2 Z 4 = 5 : . = . - . = “ . ¥ : - - 5 . 1a8fd §9) oy Ueo|
T - - - - - - - - - - - - - = - - - - - - SIURUGTIIN -PITIE SSsURT 3aumApy
BSEENT'SES WOSTHET = = = SETLEEE o0TZBYE - . . . - ? > = E 5 GZLSLELTET = = = IO AU 1M UORIUSURLL STy
Q00't00's - . - 32afoud Hew FureSe 45 IOy PaREOaY BApuEY|
000'ELE TRETIF * = 5 FAVEIR ¥ - . - - ¥ = & % ¥ e - - - ¥ Apape 1§ diysapages el g woy paniaaay
STLET THiEs - - - TIEER - - - - - - - - - - : - ™ = = LY TEARY [FIA0S JELIPER S04 LY} PanasaY
LTTITE TRIDERT . = = 85068 - - = - - . e ] 5 b £ > & - = SRS TSUEDE S5 LOI PARIIII
Gae'000's e - - - - - - - - . . . . . r - ere'ess - - . HinaE pouERUn
000TLS o0TIL - - - - - - - - - - - - - - - 000'72L . 5 E s0aag Ajenzag
ore'Lse wee - - - - - - - - - + v - * ¢ . 006'98 - - . BT AJglEs aaneany
000'tor'y 00U0ETET 000'00R'S | 000GDT'Y : . 2 : . : x d | : . " . 450 WOy panE3al BEApY
STV ST = = = = - 3 - - - = 2 + 7 ¥ - SRTBLE = - - #a0g T j0 ey
avLver STTReE - - - - - - - - - s » - = - . SIzEsE . = - @a Huissaaid we0]
ace'azt - . . - - . - - - - - W0 WEY PAARII R
099'cE . . . . . . prg peus yoaeg
000'p8EL TS = = 000'00KS | 0O0'VEZ'E 00FZA0'E ¥ O00'VETT | 0DO'LKT'T : = 5 ] - 7 E > ¢ - 2 FUPUNCIW WIOI} PAARIAI LR0]
INCUERSTE 990 EY - - . - - - - - - - - - . - - 09506 EY - - - B ROS P e siEy) sdnng
S60'0RLTEI T 621 TESESE . : - £ - - - - - - - . LTRSS T . - - 1P -ER0T BoUTUYAY JO LRSI
TRETSSTON fohiiga - - . : . - - - - - - - . 5 E BES'0S0TSY = = & e SIS Sy
ooa'oo'tey 000'005'EvY - - - - . - - . . - . . . E - 000/005'EvY o - . 453 W) ue07
00000 TLERTS ” . . S : . . E TIEERLR - . - e aBsg) YILAG Woy Paniaday
ST - - - - - - - - - - - - - - - - : = = e AR SR LI PARAIY
000'001'59 . . - * . . . - . . . % . % . E - ¢ * . 4504 WOl panEoa) ueny 435
P ey . . . . i . asTyEr's . . = . S . . . - i : - Y LGy PN it
o00'oz - - - - - - - - - - - - - - - - - S - = ATV ) PaNEIRY W
fe'Eens FreiaLy - - - - - - E = 2 = ] = - sTT EFEHSE - 3 = IR O
QTS ST : = 124723 - OER'E fillid orETt s 1551 - " 3 s T 213 A0E'59 2008 3 L] e ey
T TG | [ G | I I O | e | [ | T _ oL
TATIOLEST EERLETHR _ _ 926'TE _ _ SETIET _ [ _ ‘ — TEV'96T _ _ _ g eI
A96'05T jifkad £ #60'T 09'% a5’ = = a5 BUEY 1B 4T
Anr e adueeeE
sy
| warnsg Wy i witadod 5]
€707 2unr OE papua lead ayj Jo4




| 1aafoug aaumanzui vy |
ALWH | 330 g wafedg n . i ; . aftug | pooips veuny
isafoud U | pafeug 435 b} _.uao:.i.u._e._ 8 feli i | afosd Towa | -eloig _.!E!a. o | dw v | i e

192130 PARNIDYA JOIYD ueuuey)
%
- TFPIETE T = T PIFE J-HUTE IERINTS o uawkeda. jedand uea)
= ErE0ELTE ) ) TS 0ELDE STY-AUTE ISEEANGS 0) Juakedal pdand uea)
= 000000 0E 1 000'000'0E ey B} uatuhedil (edp
> LR'SEES x B OLB'SES'S NPT HURR 15| O uawedal jediund ueo
T SEEER0YE 3 2 SEE'ERDEL WA 9 JURH SRLAIOT G wakedas doulg uea]
5 > . . 0 PO D P R D 01 JuMuARTR (i Uee)
MTCER.  EREERSE ) . EEEEELET W HueR D uawkeda jedoug uea]
£089H5'00T = = 2 DI SHN HUR IERSLARGG o) Juawdedal [pdrutld use
£O0DIS'S. 00T - . 000'000°TT {05 BB ISEININGS 01 JUFuIARCE [BdIUL UTa]
LPO0L'E SIS ) ' S10°S9E BINEUY I O) wiuakeda) ediupg ueo)
GEY'FAESE - = BEY'EIE'IT aunynody yueq 1501 | o uALARd [EdiULd URT]
20000 '0E - - - - A4 4R 150U | 0 JuatuARdal [BdiuL 4 uea]
SRS 5L LEF T : : 5 X E . : : A 2 & E : . . LEFERTEL X = . (3 BLN 01 JUaARG (B UEDT
COYO00'0E - - - - . - - - - - . b - . - - w - . . gy sueg gy of juauibedal edinug uea
BN TE 00005 TS - - - - - - - - - - - - - - = 000957 TS - % 3 PRI B1RY JUEH £} pUNJRI uRer
STV RS - . s . . - . . - . . - . - . SOE'ERL'ES ¥ * . 2k o pred Jsesnni
TEIT6L TR GOOSLERTE x = = =t 1 * * - = £ < - S . = GO0'SLE AT = = - 453%d €3 R ueay
SHETE age - - - - - - - - - - - - - - - aew = = = - saag Aunaag s R
O0TLR 000'TEE - - - Do'aT - - - - - - - - - - - 000'4TE - - - whodig) NN jo pUnjay
OTEGI'SET'E  OOORATESLE - - . : . . 8 . - . E . . . . OO0'RRT'RSL'E - - . W43|3 FUEUYRDIE 03 FRLINGEP uED]
WS e - - Qo1 - - - = - 2 = . . - = - VIT'BOT > = - danan pug alog
e s 3 ] VI¥IE ¥ % * L * * £ fnr'e ¥ s = ¥ saiep yueg
ERENT LLETROT = = = = ‘ - = . a = . = . - . LLTTED'T . - . [PoLLes wiepD suEnsy|
SROTRRT LH0ESTT + = = = 5 + DOR'EE - = . 2 = = = 3 WTTITT T50'9 WaEyY
mo'c . . 00T SUOEUG]
BEAEL wea r. - LEE'Ll r iy anideoe g pue poddig () )
ERTLENT BFISET - = - - - - - - - - - = = - ETE'FL BEEEIFT DSEL 0w SESUFCHT LOERIMRLWD]
TG W - = wer'eel | OILTE - - = 2 - = = 2 - < - oE9'L6ET FOUEL = AP |E0E)
LESTINT STECS - x o0'os = = - = = - g - » . - S - - TUsY B3|y aNiEAEY
95766 SEFTRI'E * = - PEVEL £09'T usge st PLSE & = 4 ey g SFT ILLPEO'T L] 5459 Tor's suiinp yueg
STEOEE SETIE - - - - - - - - = = - = SiSTIS = - = T OIS o pue 1y
W . . rEE'TE NG SR JELS
et - . TELTIRT 0 Bujuitly anieapy
TELLLY @ = - S94'60T 04) w0 XR g AoI BBARY
oOUEE 09535 - - 008'585 TuANE | 351298 BEARY
oFTHE QT - : 00T'sE0'T Aueyes g0 eBe avueapry
COVOET | mooTiE - - - DOO'TTE - - - - - - % a x . N - - & = sanadeg diseigs
syt THEOIE - - - mveoLe - - - - - - - - - - - - - - sa3aliaid £53Hd 0 FEvuREI anfiE S Y
PETORT 1959507 - £ = BLSHE B : £ : 3 = 2 2 3 . : 2 = = - HONNG s BujLesad Sau
seaee agEvIT . . . GEETT . ; . . - . . . . . . . - . . e g JaidofAsg Analng
ELEST LEFTT = = . = LEVDT = 2 s BIER| MLARIBWY
oo i . - ; . = . . . 3 sl Ap Dl
oy UKL . v = F] . . . = - 2 = - munmMaRy Uil pun suslanoy
LT0E ¥ - - - - - - « - - . - i z - % . * 5 ¥ S|RUAEIY [D0LS
oai'e - - - - - - - - - - - - - - - - - # & e HHNE j0 0l
ReFTSLE seeusee = = . SESISEE £ . - % - - v . . . : i : « . N sasuate) we ol ek
SORETET ATERT - - - LTSER'T - - - - - - - - - - 3 = + = HIMNG-FARUR0 Wadaug ooy
TECDOT'SST BLYOTETEY = = AITISST | FISOLLE 003097 = TTOTE = 3 = =z = = : SE60SET 959'96£'49T TOT'GRET 2 200'0T IO pue SEmEG
T
Tirweots o ieieee = weeTE | € TS RR0aE | LLOWRVEL | SEVaR | WICTOSL | SLBEOET | BEUWIC T [ i - Bas6t = [TTu] IVSEEwGCL | W999E0s | ECWERTLT | OEOSEOL A 0L
T = : 3 : > - : : T - : - - - - : : . : a0 Won paEsy
= - - alosg Iyd Wiy pansaay
SrEesT £t - - - - - - - - - - - - £ = = . = = et A1 j0 ol $3, Loy sy
COROE aeTas - . - = T . - . Dou's > OEL'SE sasuade] puwle panpay aREnpy
poort . - - - - - - - - - - - - - - - - = - + AP AN PUEIRE WL FAITS AAGY
CSLTRNT WOETT = = £ 2 = = o b DOO'¥STT = = WU uit. panjag sy BIRIRLR SOl LRy
FESEL B - - - - - . - - - - - - . - - - - - BEL'EE 60,235 Wl snea Suseys w0}
66T - . 3 5 2 5 - s 2 5 . z X - = : - = z - SEpyURG Way AU ued]
- Z6O'02'L - - - - - - - - - - - - - - - T DOD'VES = TS TG0 1511798 JH Wni) PAsEDaY
wonrer "5 - g - 000°TE . - - - - - - ~ g - . sy oot - 000"t 1snlpy ARy S0
posEE P . ; . . . . . . . - . . . . g apo'ag A = ¥ 1am1(pe 1) EYO TUBARY
TEEREE 009515 - - - - - - = - 3 2 > 5 = € - 009'sTS < = - 1Az VEnfpy AEARY
et o' - = - oo’y g - = % : z : 4 » . J - 5 & 500 ) |00uaS o epauepis=y
Seroy Lt % 3 % DETEE ) s maqeg
SOU0E'T T0Ta6 - - - 8L - - * = = = = = + - = = BECPS6 = ~ wailinga S [
SOF909'TE SEYOLELE - - - - - - - - 2. - E * v x * SE¥OCZIE ¥ 13032103 WNiRsg AUTNGL|
‘oot - - - - - - - - - - - - - - - - - piscieay Aiejes
=i
-
155
= =
wvi
<
5

120

e ]




i
2 132140 aAnn #2142 ueuuey?) o
o -
£
o~
o~
(=]
™~
-
= y
o a0t EolniEe S00'meET -
(7] SELHE SO5HT = b - = = - - - = = . ] 3 z GEEEL = G61'S
<4 a00'1we'E 00VETT : . : ] - . . - ana'vEL'E - 1 -
— 000587 = FATIR S 1 = > - & - £ 5 - = - - = 2 DOT'RE S05'L5E DOTE - 00’ BRI amApY
o ope'ee o0zt > F > = r - - 5 = = - - = E: E 000" = - > wieileag AP i ea]
3 ESEIIES RS AT - - = = 01RO B9E = 2 = 3 = - 3 TRTZBTTT > . - Jaysues) mayn alnsg
c TEsemwTvE  EBTEssEL - - SESWEZE| TLOSPLRE | BOTISEL W69 | EEVTOVE | EALGE0T VEEE WEVE ) ERODED PISELVOETL | GOUGRIE | BIGBEETY | LiTTEE Faean) WiNAE SRR
M ErTT e
TESENCELTS  mromuers > = SESYZZE| TLOGWCET | S0TUS6L | GeeSk | Eetove | eac@sol RSE = BEVE T (5] - E0DED T ViSETVOETE | esvesat | meweesl | SLuEE | poewio) pajuea sourel
AR Lo D000 = - - - - - - . : - + - 3 - 3 000'06T - 3 - uee]
000'GEL - - o00'GEL el Be N
o : : ot i
OPT'RL0'T ety - * ORY'IED UM 3URE A SIBGUSL 40 PuUngAY
aen'sen's. R - i - 5 N - = # - - - - - ¥ , AEEERE - - - B[ IUN LIBGUAIL o pungEd
BOLEBE BOSTL s E . - % - - 656 £ : 5 ] - E 2 > 2 . 000’ o0 Ag [Eoads
000/000'5 DBRLEL s 5 - - 2 - - * - . - = = = + 0B6'LEL % - * S2IME '3 OIS
Ser'sT = 3 2 % - ¥ 5 . N = o = F: - - - . savuads 1w
000051 = = g - - - 2 2 - - = F - - - - - - - - WUNETY (RIRIED O JULARY
B85 DGEIT - - . [573 5 - % - - . = 06T’y sosundva puEBe e o) aaueapy
SET'E0E £ = - - ? * - ® = = . - = * * = - = = = e yuiry edaig 10001 0L uakeg
oh0'es - < W 53, 0 wET]
95051 BITST DOE'L s * . TR ) [Emniins PR SSUEO0
205IEE'D Lra'eaeL = - = = = B o - - = - - | = 0Z0'Z0E'L = = = acushamues pRIY
G0 00s'E TIFESTS . - - 118"t - - noo'oen’t - - - . - - - - - - - - BRI ] Pnysy e
032668 065 S50V LOR T . . . SETLERS . . . . . . - . . . E 006'960'BEL'T . . - AL Giw LEHIaRsRL] Jagu)
000'EE Y =] = e > = = = = 2 o = = = = = = OD0'PETE = - = o LRNG 9 e
H15'S EEEV a ¥ 3 S - = & 3 = = - - = E: a EEEE 5 - - preoquils gsueBe sasuadi
2IZERE s0'v0e - 2 2 z - 3 s = > 5 - + 5 E: 2 190" = : = WAL
mrosrs - - 09F'05T'S Lim|g B1EaY
00'6e one'sre . : - 000'eT on¢'Eee . . . . . . - . - - s wesBuid o Y
ESE'09T E 2 - 3 s < . £ 3 z % - + = E - 5 x 3 2 1563 I /FIRIN0
156'TE . . . . . . . . . . . . . . . . 45110 o1 e
OEE'psT'y DO0'PEE 2 # = > - € 000'BEE 5 = = = 2 = FS - > = = = 45 3 e
0000028 o00ig0 e : 1 . z . - . g r . ; " 2 7 " 0000000y " anaoca’s . s psassaAL
ATR'1Z z = = = = = . 5 = = = = - = & = > = > < WNENR (RIAAD/ IR0 8] Lee)
EER'IL HETE . L . . e . s . L . . . . 5 LLETE - {44) Ary-saunag 3¢ patinpen ve|
aus'sz o0 = F 2 . B . . ) - . . . a F - A 5 00ET z P ——
66T . - - - - - - - - - - - - - - - - - - - sadlsRyy yuRg
EBD'BER'E S TETE - E - - - - - - - - - - - E B - - WETRLE - Pruny AJIMIEID) WA} JUSEIAS Ul
ans'E ERVSSET = b . # = = = = - = - - = - > EIVEELT Z . 5 T PR | AU e
Le0'mez SE09TTT . - - - . - g v z z - - . . coo's es5L'0eT' 05241 - 65's el
WA LTE % £ 3 = = . 5 i = = ’ 5 = - 0STEL 3 FHOTSE 2 ORe'ET FaumAznne B0
LWL ST = - # = wes'esy . s - = - = - g - ¢ LSRELE - 2 - sasuadi Bujuseal
FEE'SES St g - " E . . . 4 ¥ - * ¥ * . - S9E'TR . - ¥ *EL puE Ly
G68'G = = = > - = - = - - = - - - - = = - - = Ll
TSRy e0siiTers SESWCCE| SCEI0T |  WOBLIL | Ge6er | EECOI6S | ETLI0T | wiSE z Ve 3 oEE - EEOTO0T | aiwessesrs | sevcare | s [ PEMIG) WANOT 03UEEE
T
_EBoElaBiry  ca0stieers B - CEEWEZE| o6 Tea0l | WPLBLLL Gigar | eeceine | ELCEAOT ViSE BIVE - e B Eeatone | Sivesdesrs | seeeei: | sies WEETHE e L ]
osTT o - ok - - s
LEEHER LT - - - = - - - = 2 ] * . , 090 = “ = RN I8 PRInDeD o)
H05°ES LE0TYS = E . e = < 5 . = = . + - - SIS TUE'SES 0007 - & uoRRASGe Ang [Foads
BRY'E oraTTy = . - - - - - = = 5 = - - E LIe'TEy - : - ¥ W pooyag
B SS9LE SETRET S0 = SLT'BRTSOR B - & Aungy sl sagwa
162'pEEY ESOUIYETT = - = = = - & 2 = = = & = E : ESOEV'ETE = . = SHUINDS ST UD L)
BLIEL'E LERPEDY - - TI9'S5E'T . TSLEST'Y e S9EPES'T SEELE = = = - - SL9E . - BOL'EE S0 Eusesado put weiBosg
TR = E B . E - . B - - - E - . B E - - - adoad sapp e Bujiasgy Ayiuaw
BLLSOTE SOPILE 3 5 To¥'EE = B'HE z o s 5 = 2 2 0 C LIZ9ET T9LRO'E TI6EE s BS60L AIBUCERIS pue Tukilig
LRE'SIO'TT SHGEITT . - - - . GTE'SE QOO'RE * - - . P - L - AT > - VIR LURLYIRAY f L A0S [ Y a0
STFET BeEor - 5 - 2 : : * 3 - - - . = 3 - BSEDT - = = FRAPILI P Jacedrman
099t 0L = E 3 * = - = £ = = 3 5 5 £ 3 08265 : 2 = 33| BRI PUE [PUOISHEY
TESELTT - . - - . . - - . . . - B - - . - . dxa aauruBILEN J09Ua] w0
B52'TE OEREES % - 3 - % - . BAE'EG - > - : + - - TasarE % - - saiuade funsaiy
ELB'SHE SRS = . o'zt - = - - F = - 2 + - - = SISO = > GhETE 1wy @30
preg. : . . : . . . . . " . - 5 . P - s , n 3 uonEagng Moday |y
TEFE ovelt = - - = e - & . = - - - - - - ove's = = - Sasuades [BUREW
E00'227 CErED'T - 5 - . = : - - = = - : - DER560'T = - S A ATl PUE SR e
GEE'TRET PEORITT = E 2 = = € GEEE z = 3 = = £ G150 [ra s g -y : DEDE FNO - THIBUTUIEN
65'500' - 2 : . = = = 5 : 5 = . 5 E E s = . = FERdes-Uen DU |E3ED - BRBURIEN
ano'es - . & 19045 UBLIEYE Wiy 01 U]
! X , = = - MRG0 | S IDETEAAD ) U]
] B SELERL'RE . 2 = uBo yueg Ua pied jsaumL)|
A |iaporaronnia| sfigans. | PSR | asyuonseps (1o Aupra] wetai 1| stord ot | aamse | dwean | e | mous beusyey " ! i
B30 pucaes peiragl L L L R R R ———




13310 aAnN PIYD ueuuey?)

IR

WS = 96T - WE'ISET

SRR [T
BET'ED = BIE'ZET = STESL Buny DE 18 sauegeg
BT - ZITTEL R TIREL E e
= B 95 ST BURY LR
ESfateq 1o} AREN
. ataid ! |aE By 3UER 93 pIE]
— U0 PRI T O punja e
DOOTTSLT FEEHTOT OO D0K'S U o) Pred uee
2 oo oarTRNL riadril
. 0004057 C0000rs LW = e
X - Q000E. kit - - = * d ¥ b < = - 1POUPS USULAEY UBIES ITHFRYD 01 L
vi 0005 GEFTPT 2 - : 7 - - - - = 3 - E x = - SnRoay 1BafaId 01 UL IAGILDD
< oA o % v ¥ 5 UGN JueSe B 01 Pred syl
—— weie- R weao, 23 pr— : e
“ szt LSl i 0 ...M.._-:_ .w_w_..._.m_x ALNE | gsaloid 00l | pafeg gas | PRl 1 _uaou_.__._._:hi.. 1oufatt Appra| cosfig Trwa | ieliig i o | dwmen | P | ok beunm

ot avdids] | Ve SIS

R

122




Annual Report 2022-2023 JENEGE

GHASHFUL
NOTES TO THE COMBINED FINANCIAL STATEMENTS

1.00 Organization profile

Ghashful is a Non- Government Organisation (NGO) registered with the Department of Social Services of the Government
of the People's Republic of Bangladesh under Foreign Donation (Voluntary activities) Regulation Ordinance/ Rulel978 as
amended in 1982 under the Registration No. DSS/FDO/R-376 dated 8.4.1990. The organization is also registered with the
Social Welfare Department (Registration No. 959/1983) and with District Population Control and Family Planning
Department (Registration No. FP/Ctg./1/78).

The registered office of the Organization is situated at 16, Nasirabad Housing Society, Road No. 2, Chittagong. The Head
office is located at House: 62, Road No: 03, Block :B: Chandgaon R/A, Chattogram.

Nature and Objectives of the organization
(a) Nature of the organization

It is a wholly non-political and voluntary community development non-governmental organization. The organization is
committed to motivate awareness, assist in education, economic and financial condition and upliftment of the poor,
neglected, distressed and vulnerable people of the Society.

(b) Objectives

The main objectives of the organization is to undertake upliftment activities relating to education, human development,
micro finance, agriculture, environmental development, health care, social justice, religion and infrastructure
development in the slum areas.

Corporate Information of the NGO

i | Name ofthe NGO GHASHFUL
ii | YearofEstablishment 1972
iii | Legal Entity Ghashful is a Non-Government Organization (NGO) registered

with the Department of Social Services of the Government of the
People's Republic of Bangladesh under Foreign Donation
(Voluntary activities) Regulation Ordinance/ Rule 1978 as
amended in 1982. The registration number is DSS/FDO/R-376. The
organization is also registered with Social Welfare Department
(Registration No. 959/1983) and with District Population Control
and Family Planning Department (Registration No. FP/Ctg./1/78).
Ghashful has obtained Microcredit Regulatory Authority
Certificate No. 00399-01209-00160, MRA: 0000161 dated 16 March
2008 for operating its Microcredit activities.

iv | Name of the Operations (Programs) Microcredit, Healthcare, Education, Governance, Adolescent &
Child Development Program, Legal Support, Agriculture and
village information center.

v | Statutory Audit conducted upto 30 June 2023

vi | Name of the Statutory Auditor for last year A Qassem & Co, Chartered Accountants

vii | Name of the Statutory Auditor for current year | A Qassem & Co, Chartered Accountants

viii | Number of Executive Committee Meeting 4
held FY 2022-23

ix | Date of Last AGM held 28th December 2022
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2.00

3.00

LIST OF EXECUTIVE COMMITTEE MEMBERS

SINo. | Name Qualification Designation

i Dr Monzur ul Amin Chy PhD Chairman

ii Sib Narayan Kairy M.Com Vice Chairman

iii Shamiha Salim BSc. General Secretary

iv Mrs. Kabita Barua BA Joint General Secretary
v Golam Mostafa B.Com Treasurer

vi Prof. Zainab Begum PhD Member

vii Mrs. Parveen Mahmud FCA Member

Basis of preparation of financial statements
Statement of compliance and basis of accounting

The financial statements have been prepared on accrual basis under the historical cost convention applying the
generally accepted accounting principles as applicable for such Organizations in Bangladesh. However, management
assessed that impact of recognizing service charges and grant on cash basis instead of accrual basis is insignificant.

Purpose of preparation of financial statements

The combined financial statements are prepared to provide information to Bangladesh tax authority. As a result, the
statement may not be suitable for another purpose.

Functional and presentation currency

These financial statements are presented in Bangladesh Taka (BDT) which is the organization's functional currency. All
the organizations' assets, liabilities, capital fund, income and expenditure are denominated in term of nearest BD Taka.

Use of estimates and judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual
results may differ from these estimates. Estimates and assumptions are reviewed on an ongoing basis.

Comparative information

Comparative information have been disclosed in respect of the year 2022 for all numeric information in the financial
statements and also the narrative and descriptive information where it is relevant for understanding of the current year's
presentation.

Figures for the year 2022 have been rearranged wherever considered necessary to ensure comparability with the current
year. Figures appearing in this accounts are rounded off to the nearest BD Taka.

Reporting period

The financial period of the Organization covers one year from 01 July to 30 June which is consistently followed.
Significant accounting and organizational policies

Revenue recognition

i . Interestincome

Service charges on loan

The Organization is collecting Service Charges from beneficiaries/end users at diminishing balance rate of 24% (except
UP program 20%,Housing Loan 12%, LIL and ACL 8%, LRL 4%, MDP -AF 18% service charge is charged per annum
calculated on diminishing balance rate,& Agriculture loan is charging @ 2% declining method monthly) on the loan
provided to them. The principal and proportionate service charges are collected in weekly and Monthly equal
installments (except Agriculture which are collected in Monthly and Quarterly installments).

Service charges are accounted for on cash basis. The amount of service charges actually collected from the beneficiaries
are recognized as income. The service charges due but not collected are not recognized as income.
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ii. Interest on fixed deposit

Interest on fixed deposit has been accounted for on accrual basis. The Organization made investment in fixed deposits
against the various funds Savings and statutory reserve.

Fixed assets
i. Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation. Depreciation on fixed assets is calculated on Diminishing
Balance Method. Full year's depreciation is charged on fixed assets acquired during the year, while no depreciation is
charged on assets retired during the year. The annual rates of depreciation are as follows:

Name of assets Rates (%)
Building 10
Computer and Equipment's 30
Furniture and Fixture 10
Software 20
Motor vehicles 20
Digital Camera 20
Generator 20
Photocopy machine 20
Mobile/Telephone set 20
Office decoration/ Equipment's 20
Refrigerator 20
Television 20
Machinery/Cookeries 20

ii. Capitalization policy

An individual item of assets valued over Tk. 5,000 is capitalized. All other items whose expected lives are more than one
year, but cost of an individual item is less than Tk. 5,000 are treated as non-capital assets and charged to revenue.

iii. Intangible assets-Software

Software costs are capitalized where it is expected to provide future enduring economic benefits. Capitalization costs
include license fees & cost of implementation/system integration services which are capitalized in the year in which the
relevant software is installed for use. Costs of maintenance, upgradation and enhancements are charged as revenue
expenditure unless they bring similar significant additional long term benefits. Software are amortized using the
Diminishing Balance Method over their useful lives.

Name of assets Rate (%)

Software-MicroFin 360 20

Recognition of expenses

i. Interest expenses

Interest expenses have been accounted for on accrual basis.
ii. Other expenses

Other expenses have been accounted for on accrual basis.
iii. Interest paid on savings

Interest paid on savings is recognized on accrual basis.
Loan classification and loan loss provision

i. Loan classification and loan loss provision

The organization is following MRA guidelines and circular no-62 for loan classification and loan loss provisioning rule as
bellow.
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Sl Particulars Basis of Classification Rate

1 Good Loan Loan with no overdue installments 1%
Follwing loan classification based on ovedue as on 1st Jan 2022

2 Watchful Loan Loan default duration between 1-30 days 5%

3 Sub-Standard Loan Loan default duration between 31-180 days | 25%

4 Doubtful Loan Loan default duration between 181-365 days | 75%

5 Bad Loans Loan default duration above 365 days 100%

(Notes: Loan loss classificaton has calculated during the year according to MRA circular no: 75 dated 22 June 2023)
ii. Write off policy

Loan loss is written off in the financial statements with due approval from competent authority if it becomes established
that the loan will never be recovered. Organization is following the instruction of MRA while writing off loans policy.

E Loan to beneficiaries

Ghashful has disbursed loan to the beneficiaries according to Microfinance operational policy and rules and regulation of
Microcredit regulatory authority.

F Savings collection

Ghashful has adopted its own savings collection policy embodied in its Credit Operation Manual.
G Grant/donation accounting

Grants and donation are recognized in the financial statements on cash basis.
H Changes in accounting policy

The organization initially applied IFRS 16: Leases from 1 July 2019.

The Organization applied IFRS 16 using the modified retrospective approach, under which there are no cumulative effect
of initial application in retained earnings at 1 July 2019. Accordingly, the comparative information presented for 2019 is
not restated - i.e. it is presented, as previously reported. The details of the changes in accounting policies are disclosed
below. Additionally, the disclosure requirements in IFRS 16 have not generally been applied to comparative information.

i. Definition of a lease

Previously, the Organization determined at contract inception whether an arrangement was or contained a lease under
IFRIC 4: Determining whether an Arrangement contains a Lease.

On transition to IFRS 16, the Organization elected to apply the practical expedient assessment of which transactions are
leases. The Organization did not reassess the contracts that were not identified as leases under IAS 17 and IFRIC 4 for
whether there is a lease under IFRS 16. Therefore, the definition of a lease under IFRS 16 was applied only to contracts
entered into or changed on or after 1 July 2019.

ii. As a lessee

As a lessee, the Organization leases office spaces. The Organization previously classified leases as rent expense. Under
IFRS 16, the Organization recognizes right-of-use assets and lease liabilities for all of these leases - i.e. these leases are
on-balance sheet. At commencement or on modification of a contract that contains a lease component, the Organization
allocates the consideration in the contract to each lease component on the basis of its relative stand-alone price.

Right-of-use assets are measured at their carrying amount as if IFRS 16 had been applied since the commencement date,
discounted using the Organization’s incremental borrowing rate at the date of initial application: the Organization
applied this approach to all of the leases.

The Organization has tested its right-of-use assets for impairment on the date of transition and has concluded that there
is no indication that the right-of-use assets are impaired.

The Organization used a number of practical expedients when applying IFRS 16 to leases previously classified as rental
expense. In particular, the Organization:

— did not recognize right-of-use assets and liabilities for leases for which the lease term ends within 12 months of the
date of initial application;

~-did not recognize right-of-use assets and liabilities for leases of low value assets; and

--excluded initial direct costs from the measurement of the right-of-use asset at the date of initial application.
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iii. Impact on financial statements
Impact on transition

On transition to IFRS 16, the Organization recognized additional right-of-use assets and additional lease liabilities,
recognizing no difference in retained earnings. The impact on transition is summarized below.

In taka 30 June 2023
Right-of-use assets 2,753,324
Lease liabilities 2,753,324

When measuring lease liabilities for leases that were classified as operating leases, the Organization discounted lease
payments using its incremental borrowing rate @ 9% at 1 July 2019.

4,00 Major Loan Components of Microfinance
A Rural and Urban Microcredit/ Jagoron

Jagoron initiates household based enterprise development in Bangladesh. Previously it was known as Rural Microcredit
(RMC) and Urban Microcredit (UMC). Ghashful extended its microfinance services for the rural poor through Jagoron
(Rural Microcredit and Urban Microcredit) program from 1997 under this program the rural microcredit borrowers are
encouraged to undertake family-based income generating activities. The service charge of the component is 25%
reducing balance rate that has contributed to achieve the goal. Recovery rate is more that 99.02%. Jagoron still
dominates Ghashful's loan portfolio by 43.97% of total.

B Microenterprise Loan/Agrosor

Banking sector and financial institutions requires collateral but most of the poor entrepreneurs do not have that much
capacity to meet the requirements of Banks or Financial Institution. Ghashful launched its (Micro Enterprise) program in
1997 to extend its financial services to the progressive members of other microcredit program for undertaking economic
activities that require bigger amount for any business activity that has investment up to BDT 10 Lacs is considered as
Micro Enterprise. The program is now renamed as Agrosor. An individual micro-entrepreneur can take loan of Taka 30
Thousand to 10 Lac for his enterprise under the Agrosor Program.Recovery rate is more than 98.89% and this loan
component maintain 23.80% loan portfolio of total.

C Agriculture Loan/Sufolon

The extension of financial services to the poor community is increasingly becoming very important as a means of poverty
reduction interventions. Some areas of the country have lack access to financial support. The Agricultural sector is one
such area where financial service providers are not inclined to support. Ghashful started the Agriculture for Marginal and
Small Farmer in the year 2009 . Sufolon has been introduced from the year 2014 which is previously known as Agriculture
and Seasonal Loan. The Loan ceiling amount is BDT 5,000 to 50,000 and repayment in four installments/ Single
Installment with the interest rate of 2% monthly in declining method.Recovery rate is more than 98.86% and this loan
component maintain 23.80% loan portfolio of total.

D Ultra Pool Loan /Buniad

It is Credit instruments for marginal poor who cannot get the credit facility and they face tremendous sufferings to
maintain the daily lives. Ghashful provide the loan facility to the ultra poor in a very affordable interest rate and simple
loan procedure. At present Ghashful providing the product in the name of Buniad previously known as Ultra poor
program. These loan have a declining service charge of 20% on loan balance. An ultra poor client can take loan from 1 to
30 thousand taka from these loan component.

E Housing Loan

PKSF has Introduced the Housing loan from the fiscal year 2018-19, The Main objective of housing loan to create an ideal
and adequate accommodation facility for Poor and middle income people. A microfinance client can able the loan
highest ceiling of Tk. 4 (Four) Lakh loan for 6 Years and service charge will be charged 12% on loan balance declining
method. Loan Installment of this loan product will pay quarterly basis.

F Livelihood Improvement Loan (LI)

Ghashful introduced this loan component since 4th March 2017 under ENRICH project. The ceiling for this BDT 10,000
and the interest rate is 8% annually. Major objectives of this loan component are as follows:

i) To develop a quality sanitary system for poor families and encourage the beneficiaries to use it
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i)  To help the poor families from asset loss or depletion

iii) Empowering the poor families socially and economically
iv)]  Toensure the food security

v)  To develop the standards of living of the poor families
Income Generating Activities Loan (I1GA)

This loan component was introduced on 04 March 2017 for the ENRICH households, The main objectives of the loan is to
assist the poor people in creating opportunities by purchasing/ leasing/ mortgaging land, leading to the economic
development of the family and creating assets through the establishment of ownership of the land. The service charge of
this component is 24% on reducing balance that would contribute achieving stated the goal.

Asset Creation Loan (ACL)

This loan used for implementing new sector-based |1GAs such as dairy farm, small cattle farm, other small and medium
enterprise etc. instead of existing RMC/UMC/UP/Jagoran/Buniad. Ghashful has introduced this special loan product in
March 2017. The ACL ceiling for a household is BDT 30,000 and the interest rate is 8% yearly.

Member's savings deposits

Ghashful started savings opportunity for the vulnerable community since the inception of Microfinance Program.
Ghashful savings products are two types 1. General Savings 2. Term deposit Scheme(TDS).

General Savings

This savings is compulsory for all microfinance clients. They save money in a similar rate in the group or samiti weekly
basis. Severs get 6% interest per annum on their savings balance.

Term Deposit Scheme

Ghashful started Term Deposit Scheme from the year 2016.This is an additional savings opportunity for microfinance
clients. They can deposit an amount of BDT 100 to 500 monthly for five year duration.Interest rate of this scheme is
charged 109% on savings balance.

Insurance and Risk coverage Fund
Ghashful Risk Coverage Fund

Ghashful has been started this fund to reduce risk of loan portfolio since 01 July 2014. In case of death of any clients/IGA
owner, the outstanding balance of the death clients/IGA owner will be absolved and savings balance will return to
his/her nominee. The Microcredit, Microenterprise Agriculture loan clients have to pay 0.7% of the borrowed amount as
premium to avail the facility, while the clients of ultra-poor program are also getting the facilities without payment of
any premium amount.

Projects and Programs of Ghashful and other accounts
Foreign Remittance

Ghashful is providing remittance to community that sends their relatives from abroad through Western Union. The
objective of this project is to swift and easy hand over of the remittance within the client in the Perry ferry level which
come from abroad. Ghashful signed agreement with Bank Asia Limited and Western Union to provide this service in 2012.

Enhancing Resources and Increasing Capacities of poor Household towards elimination of their poverty (ENRICH)

Ghashful has started to implement the integrated development project as a partner of PKSF since July 01, 2013 at
Mekhol Union of Hathazari Upazilla under Chittagong district. The overarching goal of the program is to ensure total
development of the entire community. The project is addressing comprehensive approaches for development which
includes healthcare, education, training, formation of social capital, employment generation within the communities
both in agro-based and nonagricultural enterprises; jobs for the youth; infrastructural development; inexpensive and
health-friendly cooking stoves; solar home system; special savings program special projects for the ultra poor, disabled
and elderly persons; demand-driven microcredit and community based programs. The motto of this program is to
encourage and facilitate the poor to take part in the development process as the primary concern of this project is to
ensure human dignity and freedom. The ENRICH Project focus on overall household development.
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The main thrust is to provide integrated support to each family to ensure the best possible utilization and enhancement
of their existing resources and capacities. The interventions will include a support package in which credit is one of the
main components. This program with a completely human and holistic approach has a long and all-inclusive
categorization. Education, healthcare, employment generation with local and easily accessible resources and human
capacity enhancing services are identified as the key areas that need to be addressed. At present Ghashful implementing
the program at two unions of Hathazari upazilla.

Ghashfu Social Development Program
Reproductive Health Program

Reproductive Health program of Ghashful is as a structured approach to extend services to the vulnerable and
marginalized people and make them aware of their rights of getting proper services regarding their reproductive health
from the respective institutions of the government. The program provides health services through different components
in the operational areas surrounding different stages of human life to ensure a healthy community.

Goal: Reduction of maternal and child mortality rate including prevalence of birth related disability.

Area coverage: Anowara, Hathazari and Patiya upazila under the district of Chattogram, Chattogram City Corporation
Areas and Noagaon District.

Target population: Vulnerable population especially women, children and adolescents.

Health Service and Activities: Fixed Clinic, Satellite Clinic,Jmmunization,Safe Delivery, Family Planning Services, Health
Service to Garments Industries and awareness on health related issues including HIV/STD/AIDS etc.

Brangladesh Rural water sanitation and Hygiene for human capital development project (WASH)

This project intends to address these issues and make a lasting change in the lives of the poor through ensuring inclusive
and sustainable WASH services in disadvantaged communities. Across the working areas of Ghashful works with local
government, institutional authorities, district administration and communities to build knowledge, capacity and
motivation for locally owned and driven WASH solutions that are scalable and sustainable. Ghashful has disbursed loan
for Sanitation and Water service among to the Clients to improve their Sanitation and Water system.Ghashful
implementing the project funded by PKSF through 18 Branches situated in rural area of Ghahful.

Ghashful Paran Rahman School

Ghashful launched Educare KG School located in West Madarbari, Chittagong in 2002. The school not only aims to allow
children to develop their ability, but also to smoothen mental growth by providing additional nourishment to traditional
academic stimulation. Initially the school had operated by 2 teachers and one support personal with 11 students in
nursery and KG and uphold the same structure of another KG schools but at a reduce cost. Since its inception, Ghashful
KG Educare has continued to expand and in 2017 it had 9 staff members and 173 students who studied in eight classes,
Playgroup - class V. In January 2016, the executive committee decided to rename the Gashful Educare KG school as
Ghashful Paran Rahman School in order to honor the late shamsun Nahar Rahman Paran who was the founder of
Ghashful.

Ghashful Elderly Project

Elderly stage is a natural cycle of the human life. In the stage people become very vulnerable in terms of physical and
socio economic condition. Sometimes the Elderly people are neglected in our community. The project has been started
since December 2015 with the support of PKSF to uplift the life status of the elderly people in Mekhal Union and
extended it Guman Mardan union on 01 August 2016 of Hathazari Upazilla.

Ghashful National Domestic Biogas Manure Project (NDBMP)

Ghashful believes that biogas technology is one of the best means to provide natural gas to the largest number of rural
people. In order to prevent further environmental and agriculture deterioration, it is imperative to promote biogas as a
sustainable and clean source of energy in Bangladesh. By just adding one simple step in the fuel cycle, biogas can
alleviate many of these problems, and provide many other benefits as well. This regards Ghashful started with
Infrastructure Development Company Limited (IDCOL) initiated a green solution through the National Domestic Biogas
Manure Program (NDBMP). The overall objective of the project is to use new technologies and alternative renewable
resources to maintain its gas reserve and ensuring long-term energy security which aims to enable mechanization of
cattle dung processing tasks and local electricity generation.

Ghashful Impreve Cook Stove (ICS) Project

Ghashful has been producing and providing improved cook stove in the Nowgaon district since July 2014. improve Cook
Stove (ICS) is an effective means to protect our in hous polution,preserve energy and control losses of forest.
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Second Chance Education Project

Giving the children an opportunity for education who have never enrolled in primary school or dropped out from school.
The fund to be made available by BRAC for the project is being provided by the Government of the People's Republic of
Bangladesh, Ministry of Primary and Mass Education Directorate of Primary Education, (“the Donor”) under an
agreement between BRAC along with Save the Children Federation Inc. Ghashful has implemented the project total of
2850 vulnerable children in Chittagong city corporation through 95 centers from 1st July 2017 to 15 June 2018 These
project has been financing directly by Bureau of Non formal education (BNFE) since 1st July 2019 through 193 centers.

Sustainable Enterprise Project (SEP)

In order to solve all these problems and to produce healthy mangoes to maintain the environment around the living
space of the mango farmers, the expanding the usage of organic fertilizers and pesticides, using vermi compost / trico
compost, proper pest management, capacity building and ensuring access to premium market, ghashful implemented a
sub-project under “sustainable enterprise project” as a partner organization with pksf in october 2019. Ghashful
implementing this sub-project name “eco-friendly mango production and trade for sustainable development of the
enterprises for two years and five months in all the union of shapahar and niamatpurupazila in naogaon district. By the
end of this sub-project in January 2024, it will support to achieve global goal of the main sep project. The activities of the
sub-project will be implemented in the business cluster of mango cultivation and trade to improve the overall business
and environment of the micro enterprises.

Ghashful Staff Gratuity Fund

"The organization operates an unfunded Gratuity scheme since 1st January 2001 for hit permanent employees. The
confirmed regular employees of GHASHFUL, who have completed a minimum of 5 (five) years’ continuous service with
GHASHFUL, shall be eligible for a gratuity upon cessation of their employment for any reason other than dismissal for
misconduct. The rate of gratuity payment shall be-

** After Completion 5 years 1 basic salary
** After Completion 15 years 2 basic salary
** After Completion 25 years 3 basic salary"

"It will be effect from July, 2016. As the exception of the above time frame are not eligible who have appointed before
July, 2016. The gratuity benefit will be effect from 2001. The gratuity will calculated based on the employee’s last drawn
basic salary for each completed year of service. GHASHFUL will start to deposit the employee’s payable gratuity amount
in “GHASHFUL Staff Gratuity Fund” in Bank, after completion of his/her one year’s service. For a fractional period of work
after completed year(s) a proportionate amount of gratuity will be added for the time."

As the exception of the above time frame of 5 (five) years’ to be eligible for gratuity will not be applicable for the regular
employees who have been appointed before June 30, 2007. Such employee will be eligible for gratuity after completion
of his/her one year’s service. All other conditions in the above shall be applicable for them.

An employee of on project status may or may not be eligible for the gratuity payment depending on the provision of the
project and/or in contract letter. No gratuity shall be paid to the employees on temporary, part time or contract status.

Ghashful Staff welfare and security Fund

The organization has been operating a staff welfare and Security Fund since 01 July 2017 for Organization permanent
employees. An employee who is a permanent Staff has to contribute Taka 150/-Per Month and Employer contribute Taka
150/- Per month in this Fund. A permanent employee will get hospital cash benefit yearly BDT 5,000/ providing evidence
of sickness-and also get any accidental disability compensation of BDT 1,00,000 per effected parts of his/her body. In
case of death of any permanent staff of the organization his/her nominee will receive BDT 5,00,000/-from this fund.
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8.00  Property, Plant and Equipment

A.Cost (Combined)
Opening Balance 65,900,345 67,171,457
Add: Addition during the year at cost 3,015,281 903,712
68,915,626 68,075,169
Less:Disposal/Transfer during the year 409,530 2,174,824
Closing Balance 68,506,096 65,900,345
B.Accumulated Deprecation (Combined):
Opening Balance 21,025,639 20,125,989
Add:Charged during the year 2,414,296 2,472,112
23,439,935 22,598,101
Less:Disposal / Delation during the year 325,565 1,572,463
Closing Balance 23,114,370 21,025,639
Written Down Value (A-B) (Combined) 45,391,726 44,874,706

General Account

Balance at 1 July 495,247 495,247

Purchased during the year — 1
495,247 495,247

Accumulated depreciation 79,141 74,087
Written down value (Annexure — A) 416,106 421,160
SDP Project
Balance at 1 July 300,113 300,113
Purchased during the year 23,004 -
323,117 300,113
Accumulated depreciation 245,321 236,481
Written down value (Annexure — B) 77,796 63,632
Micro Finance Program
Balance at 1 July 62,156,469 63,452,176
Purchased during the year 2,757,639 879,117
Disposal during the year 409,530 2,174,824
64,504,578 62,156,469
Accumulated depreciation 20,417,071 18,525,923
Written down value (Annexure - C) 44,087,507 43,630,546
Paran Rahman School
Balance at 1 July 465,633 441,038
Purchased during the year - 24,595
465,633 465,633
Accumulated depreciation 317,373 298,420
Written down value (Annexure — D) 148,260 167,213
CHWEVT Program
Balance at 1 July 1,228,473 1,228,473
Purchased during the year - -
1,228,473 1,228,473
Accumulated depreciation 1,124,941 1,104,321
Written down value (Annexure — E) 103,532 124,152
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MIME Project : Insurance
Balance at 1 July
Addition during the year

Accumulated depreciation
Written down value (Annexure - F)

PACE Program
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure - G)

Elderly Program
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure — H)

ENRICH Program
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure - 1)

SEP Project
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure —J)

ICS Project
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure — K)

RMTP Project
Balance at 1 July
Purchased during the year

Accumulated depreciation
Written down value (Annexure = K)

132

30 June 2023 30 June 2022

47,098 47,098
47,098 47,098
39,745 38,928

7,353 8,170

260,772 260,772

260,772 260,772

200,065 183,775
60,707 76,997
20,274 20,274
20,274 20,274
12,371 11,233

7,903 9,041

557,305 557,305
51,216 :

608,521 557,305

410,067 374,388

198,454 182,917

335,061 335,061

335,061 335,061

192,413 146,276

142,648 188,785
33,900 33,900
33,900 33,900
32,703 31,806

1,197 2,094

183,422 z

183,422 -
43,157 -

140,265 -
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30 June 2023 30 June 2022

9.00 Intangible Assets:
A.Cost
Opening Balance 1,690,000 4,108,182
Add: Addition during the year at cost 140,000 -
1,830,000 4,108,182
Less:Disposal/Transfer during the year - 2,418,182
Closing Balance 1,830,000 1,690,000
B.Accumulated Deprecation:
Opening Balance 547,817 1,819,207
Add:Charged during the year 236,196 294,090
784,013 2,113,297
Less:Disposal / Delation during the year - 1,565,480
Closing Balance 784,013 547,817
Written Down Value (A-B) (Annexure — L) 1,045,987 1,142,183
10.00 Loan to members (Microcredit)
Jagoron 920,362,038 885,211,556
Agrosor 248,155,899 289,096,963
Buniad 22,023,523 24,723,908
Sufolon 569,661,003 375,980,188
Income Generating Activities Loan (IGA) 76,156,726 60,594,115
Livelihood Improvement Loan (LIL) 1,316,871 811,147
Asset Creation Loan (ACL) 2,618,774 4,159,705
Microenterpriase - by Mutual Trust Bank 7,041,320 30,190,845
Agriculture Loan -By Bank Asia Ltd 22,943,397 20,145,751
Agriculture - By AB Bank Ltd 1,031,727 2,593,542
Agriculture Loan By- Mutual Trust Bank Itd 1,436,439 2,072,654
Housing Loan 28,666,148 35,219,352
Agrosor TB 3,728,930 7,565,018
Sufalon (TB) 927,824 1,200,547
Agrosor MDP 1,721,691 5,230,894
Agrosor MDP-AF 38,172,260 49,930,419
Provin Jonogostir IGA 739,674 1,426,045
Agrosor SEP 79,800,828 69,869,625
Agrosor SEP(CSL) 9,370,649 6,127,427
Livlihood Restoration Loan 4,492,007 6,390,804
Pubali Bank Jagoron 538,457 27,705,064
Pubali Bank Shafolla 32,353,759 42,202,165
Southeast Bank-RRS-MC 1,273,398 957,343
Southeast Bank-RRS-ME 593,401 1,817,311
Household Sanitation 12,301,980 139,978
Household Water 4,485,171 48,661
Microenterprise One Bank 17,744,586 -
Cottage & Microenterprise CBOCP Bank 61,710,092 -
Microcredit Trust Bank Ltd 75,017,535 -
Southeast Bank Agriculture 988,756 94,117,646
Southeast Bank ME 7,619,263 30,597,821
Total Microcredit - Note-13(A) 2,254,994,126 2,076,126,494
NDBMP loan outstanding 917,577 917,577
Loan to members balance at 30 June 2,255,911,703 2,077,044,071
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30 June 2023 30 June 2022

11.00 Cash and cash equivalents

A.Cash in hand 716,713 122,712
B.Cash at bank: 130,002,390 98,137,828
Closing Cash At Bank (A+B) 130,718,716 98,260,540
B.Cash at bank:

Name of Amounts In Taka Amounts In Taka

General Janata Bank Ltd. Mimi Super Market. SB A/C 002040891 1,997,502 178,219

Account Pubali Bank Ltd. Mehedibag A/C no: 0971901029534 - 4,283

Pubali Bank Ltd. Mehedibag Branch. SB A/C 0971901029526 - 451,392

SDP One Bank Itd. Chandgaon Branch STD A/C : 0583000001369 460,210

Janata Bank Ltd. Ni tpur Branch. Acc 1D: 0100042455690 - 37,884

lanata Bank Ltd. Sk. Mujib Road 5/A-3334045268 4,830,921 86,366

Bank Asia Ltd. CDA Avenue STD-01836000198 18,674 22,436

Bank Asia Ltd. KEPZ Branch STD-6533000240 62,038 98,496

One Bank Ltd. Agrabad Branch S/A-0031020000771 3,518,595 142,401

One Bank Ltd. Anderkilla, Branch 5/A-6968 2,907,432 4,871

Pubali Bank Ltd. Mehedibag 5/A-29549 2,914,626 1,394,043

The City Bank Ltd. Kadamtali STD/A-2283172001 5,399,376 73,568

lanata Bank Ltd. Sk. Mujib Road STD/A-36001005 144,008 145,024

Janata Bank Ltd. Sk. Mujib Road STD/A-36001013 155,348 152,983

AB Bank Ltd, Momin Road Branch C/A-4140-7980-50000 267,119 299,881

Brac Bank Ltd. Kazir Deuri Branch STD/A-2001 6,596 6,596

Southeast Bank Ltd CDA Avenue C/A-002813100001890 11,348,272 =

Southeast Bank Ltd CDA Avenue C/A-002813100001918 11,481,279 20,650,397

Southeast Bank Ltd CDA Avenue C/A-013 52,267 3,016,629

Mutual Trust Bank Muradpur C/A-00860320000368 385,377 87,958

Mutual Trust Bank Muradpur C/A-00860210002377 81,937 85,627

Trust Bank Ltd, Jubilee Road branch C/A-0036032000653 582,239 321,865

Sonali Bank Ltd C/A-015 218,584 389,982

Commercial bank of Ceylon C/A-856 1,256,342 7,691

The City Bank Ltd. Kadamtali C/A-52001 266,578 3,635

The City Bank Ltd. Kadamtali C/A-54001 499,940 458,527

The City Bank Ltd. Kadamtali C/A-55001 246,624 603,462

The City Bank Ltd. Kadamtali C/A-56001 BB0,528 149,904

Rupali Bank Ltd. Eshan Mistri Hat C/A-10805 1,757,288 1,493,951

The City Bank Ltd. Kadamtali C/A-53001 655,449 748,811

Sonali Bank Ltd. Kalarpool Branch C/A-157 2,657,793 831,311

Sonali Bank Ltd. Kalarpool Branch C/A-0021 9,031 1,198,939

Standard Bank Ltd. Dakhin Khan C/A-2912 801,486 311,541

Janata Bank Ltd. Sharkarhat C/A-0100050442297 2,134,123 219,071

Bank Asia Ltd. Potenga Road C/A-0050 1,358,769 1,578,568

Janata Bank Ltd. Konelhat C/A-6882 5,184 2,491,089

Janata Bank Ltd. MNeamatpur Branch C/A-100042455169 2,315,906 749,041

Dhaka Bank Ltd. Patiya Sadar C/A-4075 825,777 2,134,534

Dhaka Bank Ltd. Patiya Sadar C/A - 0626 36,475 157,377

Standard Bank Ltd. Chowdhury Hat C/A-5839 1,597,761 1,381,809

First Security Islami Bank Ltd. Halishahar C/A-018511100000036 2,500,152 464,958

Janata Bank Ltd. Burischar Hat C/A-5224 1,317,138 868,568

Pubali Bank Ltd. Cumilla South Sadar C/A-14540 2,786,343 302,419

Bank Asia Ltd. Anderkilla C/A-1041 51,054 2,242,307

AB Bank Ltd. Baharddarhat C/A-99-001 569,478 305,699

One Bank Ltd. Anowara Branch C/A-3975 2,049,216 105,770

AB Bank Ltd. Baharddarhat C/A-99-000 1,511,819 1,353,401

NCC Bank Ltd. Baizid Bostami Road C/A-1969 472,712 3,174

AB Bank Ltd. Hathazari C/A-17-000 1,128,543 648,511

Microfi Janata Bank Ltd. Mohipal Branch, Feni C/A-0100024262981 505,635 308,940
icrofinance : £

Program Janata Bank Ltd. Mohipal Branch, Feni C/A - 0649 58,787 39,502

Janata Bank Ltd. Nowgaon Sadar C/A-0100008605861 1,867,892 1,164,558

The City Bank Ltd. Kadamtali C/A-0006 826,830 1,622,977

Janata Bank Ltd. Manda Branch C/A-16683 132,827 1,071,600

Janata Bank Ltd. Chowmashia Branch C/A-0100046769826 3,316,532 712,882
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Name of Amounts In Taka Amounts In Taka

NCC Bank Ltd. Baraiyer Hat C/A-8403 3,467,143 524,546
NCC Bank Ltd. Baraiyer Hat C/A-0277 59,851 3,055,942
Janata Bank Ltd. Dewpur Branch C/A-0100042400828 712,053 5,392,365
Janata Bank Ltd. Najipur Branch,Nowgaon C/A-0100027746939 2,193,891 893,850
Islami Bank Ltd. Sapahar Branch, Nowgaon C/A-20503490100046114 3,085,758 699,032
Islami Bank BD Ltd. Mirerswarai SME C/A-71915 2,829,107 755,728
Islami Bank BD Ltd. Mirerswarai SME C/A-0814 41,302 415,245
Pubali Bank Ltd. Lemua Branch, Feni C/A-1467 588,504 800,258
Pubali Bank Ltd. Lemua Branch, Feni C/A - D085 3,172 748,201
Janata Bank Ltd. Chachhagolnaya, Feni C/A-0100031287299 = 509,742
Janata Bank Ltd. Chachhagolnaya, Feni C/A - 9866 7,143 600,414
Pubali Bank Ltd. Chachhagolnaya, Feni C/A - 8047 1,547,898 756,511
Pubali Bank Ltd. Mia Bazar Branch C/A-90-1466-4 1,192,559 1,334,673
Pubali Bank Ltd. Mia Bazar Branch C/A-0321 5,828 901,645
Pubali Bank Ltd. Foizia Bazar C/A-0491 724,008 655,021
Global Islami Bank Itd Ishapur C/A-8260 728 513,296
Standard Bank Ltd. Nangolmura Branch C/A-33000060 645,284 445,216
One Bank Ltd. Hathazari Branch 5/A-0651020003453 993,781 1,220,661
Janata Bank Ltd. Kajirmore branch C/A-0100218663600 659,042 2,004,954
Raj.Krishi Unn Bank Ltd | Naogaon Shador C/A-11100000208 1,844,035 1,702,615
Rupali Bank Ltd. Badalgashi Branch, Naogaon CD/A-1037 3,287,667 1,102,551
Bank Asia Ltd. Mahadevpur Branch, Naogaon CD/A-06833000429 1,364,257 2,314,915
lanata Bank Ltd. Madhuil Branch-Naogaon CD/A-0100078174051 1,455,161 1,029,560
Agrani Bank Ltd. Keshob Branch CD/A-0200009318016 722,647 1,904,335
Agrani Bank Ltd. Sapahar Branch, Nowgaon CD/A-10200010265571 280,709 1,139,867
Pubali Bank Ltd. Deluabari Branch CD/A-4396901010253 426,804 1,547,499
Janata Bank Ltd. Goborchupa Branch C/A-0100114753224 1,263,668 1,542,711
Janata Bank Ltd. Jhotbazar Branch,Manda C/A-0811001007909 1,154,238 273,762
Janata Bank Ltd. Nizampur Branch C/A-0100123464634 700,010 1,438,024
Janata Bank Ltd. Damuoirhat Branch C/A-0100123583668 1,370,816 1,319,801
Islami Bank Ltd Chapai Nababgonj Branch C/A-447210 167,422 2,322
Agrani Bank Ltd. Amnura Branch,Chapai N.gonj CD/A-2311 35,012 400,606
Janata Bank Ltd. Nachole Branch C/A-0100206996301 569,253 110,039
Mutual Trust Bank Ltd. Dholaikal Branch C/A-0280210012563 = 5,612
Islami Bank Ltd. Loharpool Branch-Dhaka C/A-3214 611,900 543,030
Standard Bank Ltd. Ring road Branch C/A-05933000837 170,098
Pubali Bank Ltd. Dhania Branch,Dhaka C/A-4213901010154 219,824
Janata Bank Ltd. Rahonpur Branch-Maogaon C/A-010024245889 401,672
Pubali Bank Ltd. Ati Bazar Branch,Dhaka C/A-3929901015174 14,620
Mercantile Bank Ltd Shishat Branch,Naogaon C/A-1131000054657 561,272
Janata Bank Ltd. Attrai Branch-Naogaon C/A-0100242991472 441,213
Janata Bank Ltd. SK. Mujib Road. 5B Account-00041308031 61,629 333,845
Paran Rahman | AB Bank Ltd. Sk Mujib Road Br. CA -4101-765149-000 - -
School AB Bank Ltd. Sk Mujib Road Br. CA -4101-755697-430 11,233 5,778
ESP | Standard Bank Ltd. CDA Avenue Branch. A/C no-02333002269 - -
Pubali Bank Ltd. Mehedibag Braanch. A/C no-28783 292,262 296,492
Pubali Bank Ltd. Mehedibag Braanch. DSRA A/C No: 28869 - -
Sonali Bank Ltd. Kalarpool Branch. A/C No:120633000388 - -
Janata Bank Ltd. Niamotpoor Br. Afc no-0339001010802 - -
Dhaka Bank Ltd. Patiya Branch. A/C No: 0221000002030 - -
Rupali Bank Ltd. Anowara Branch. A/C No: 5504020000050 - -
NDBMP Janata Bank Ltd. Baizid Bostami Road. A/C No: 0522001009467 - -

Janata Bank Ltd.
Janata Bank Ltd.
Janata Bank Ltd.
Janata Bank Ltd.
Islami Bank Bangladesh Ltd.
Janata Bank Ltd.
Sonali Bank Ltd.

Noagoan Cor. Br.

Manda Branch.
Chowmshia Bazar Branch.
Dewpura Branch.
Shapahar Branch.

Manda Branch.

Nizampur Branch.

A/c no-0100008654535
A/C No: 0100040143721
A/C No: 0100046777004
A/C No: 0100042400232
A/C No: 0100070515

A/C No: 0100040143721
A/C No: 0817733004036
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Amounts In Taka Amounts In Taka

projects Bank Name Branches of Bank Account No. 2022.2023 2021.2022
Janata Bank Ltd. Faizia Bazar Branch. A/C No:0100058860608 = -

Bank Asia Ltd. CDA Avenue. A/C no-01833001065 - 333,163

Bank Asia Ltd. CDA Avenue. A/C No: 01836000197 23,698 171,371

Trust Bank Ltd. Kadamtali Branch. Afc no-005000210001933 - -

Trust Bank Ltd. Kadamtali Branch. A/c no-005000210001942 - -

Remittance Rupali Bank Ltd. Saltgola Corp. Branch. A/C No: 1404020001158 = =
Project Sonali Bank Ltd. Kalarpole Patiya Branch. A/C No: 1206233000677 = -
o Janata Bank Ltd. Sarkerhat Branch. A/C No: 0100050443901 - 6,335
Mutual Trust Bank Ltd. KEPZ Branch. A/C No: 0060-0210002645 - -

First Security Islami Bank Ltd. | Halishahar Branch. A/C No: 18511100000036 = 13,610

Standard Bank Ltd. Chowdhuryhat Branch. A/C No:06933000062 - -

NCC Bank Ltd. Barayarhat Brach. A/C No: 00380210019546 - -

Sonali Bank Ltd. Nizampur Branch. A/C No: 33003731 - -

MIME Janata Bank Ltd. Muhurigonj Branch. A/C No: 0100045651872 =
Insurance Standard Bank Ltd. CDA Avenue Branch. A/C No: 02336000196 - -
Standard Bank Ltd. CDA Branch.Ctg SND A/C 023-36000244 = 2,871

NRB Global Bank Isapur Branch,Hathazari, Ctg SND A/C 0113000186860 = 107,362

PACE Union Bank limited, Sarkerhat branch 2121000163 = -
Standard Bank Ltd. Nangalmora Branch.Ctg SB A/C 044-36000004 - -

NRB Global Bank Isapur Branch,Hathazari, Ctg SND A/C 011-3000224536 - -

Pubali Bank Ltd. Mehedibag Branch. SB A/C 0971102000626 79,243 26,972

Janata Bank Ltd. Fowzia Bazar Branch. SB A/C 189 72721 53,012

Elderly | NRg Global Bank Fowzia Bazar Branch. SND A/C 011-3000224536 E -
Standard Bank Ltd. Nangalmora Branch.Ctg SB A/C 044-36000003 62,121 71,045

Janata Bank Ltd. S.K. Mujib Road SB A/C 33016344 78,126 447,892

Enrich Janata Bank Ltd. Fowzia Bazar SBAJC 172 60,582 139,100
Islami Bank Ltd Neamatpur Sub Branch SND A/C:20508180100020410 57,829 -

Standard Bank Nangolmura SME/ Krishi Branch | SB Accunt-4433000059 123,060 257,610

ics Janata Bank Ltd. Agrabad Corp Branch, A/C no-36000997 59,359 84,507
Janata Bank Ltd. Manda Branch, A/C No: 11018572 = -

PRISE | One Bank Ltd | Chandgaon Branch | A/C No: 05830000001473

SCE Standard Bank Ltd. CDA Avenue Branch. A/C no-02336000245 159,591 46,489
Janata Bank Ltd. 5.K. Mujib Road A/C No:003333016575 - -

Dilsp Janata Bank Ltd. Sarkerhat Branch. A/C No:0100050444311 32,986 32,986
Janata Bank Ltd. Hathazari Branch A/C No: 001017241 - -

Gratuity | Janata Bank Ltd. S.K. Mujib Road | A/C No:34071644 4,844,915 1,205,147
SEP Southeast Bank Idt CDA Avenue Branch A/C No: 001907 89,614 1,753,604
Islami Bank ltd Sahapahar Branch,Nowgacn A/C No:0001214 252,807 757,661

RMTP Southeast Bank Ltd CDA Avenue Branch SND A/C: 002813600000028 2,100,280 -
Janata Bank Ltd. Chowmasia Bazar Brach A/C no: 0100236769997 2,488,566 -
130,002,390 98,137,828
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Head Office HO 10,516 2,528
Madarbari Br-01 1 2,254 2,371
Madarbari Br-02 2 414 2557
Madarbari Br-03 3 - 14
Madarbari Br-04 4 2 402
Middle Halishahar Br-05 5 989 1,368
Madarbari Br-06 6 1,996 1,574
Kalarpol Br-07 7 48 12
Dhaka Br-08 8 98,277 994
Sarkarhat Br-09 9 568 2,649
Potenga Br-10 10 1,035 1,416
Kattali Br-11 il & 1,570 628
Neamotpur Br-12 12 - -

Patiya Sadar Br-13 13 57,920 16,017
Chowdhury Hat Br-14 14 56,197 5,059
Halishahar Br-15 15 298 45
Nuzumiar hat Br-16 16 456 T
Paduar Bazar Br-17 17 526 1,128
Dewan Bazar Br-18 18 6,733 2,881
Baharddarhat Br-19 19 30,674 61
Anowara Br-20 20 19,105 1,901
Chandgaon Br-21 21 1,648 1,484
Oxyzen Br-22 22 39 20
Hathazari Sadar Br-23 23 89 389
Feni Br-24 24 23,539 -

Nowgaon Br-25 25 5,007 -

Madarbari Br-26 26 1,922 105
Sati Hat Br-27 27 10,203 359
Chowmashia Br-28 28 - -

Baraiyar Hat-29 29 535 1,335
linar Pur Br-30 30 69 381
Patnitala Br-31 31 138 149
Shapahar Br-32 32 4,779 4,197
Mirershari Br-33 33 51,405 6,177
Lemua Br-34 34 12,535 571
Chagolnaia Br-35 35 1,788 1,997
Mia Bazar Branch-36 36 109,973 1,389
Mekhal Branch-37 3 761 154
Gumanmardan Branch-38 38 6,627 2,278
Mekhal Branch-39 39 340 1,192
Kirthipur Branch-40 40 5,500 5

Badalgachi Branch-41 41 42 23
Mahadevpur Branch-42 42 265 164
Madail Branch-43 43 1,344 278
Pajarbhanga Branch-44 44 - =

Ai Hai Branch-45 45 - 7
Deluabari Branch-46 46 1,367 743
Goborchupa Branch-47 47 - -

Jhot Bazar Branch-48 48 100 -

Chtra Branch-49 49 766 20
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Dhamoirhat Branch-50 50 2,603 48
Chapai Nabab Gaon-51 51 2,658 405
Amnura Branch-52 52 67,470 747
Nachole Branch-53 53 426 2,154
Shem Bazar Branch-54 54 35,281 576
Sheymoi Branch-55 55 27,550 8,969
Sanir Akhra Branch-56 56 21,732 2,576
Rahonpur Branch-57 57 - 2,796
Konakhola Branch-58 58 97 -
Sharaigasi Branch-59 59 - -
Attrai Branch-60 60 10 -
Total Cash in hand of Microfinance 688,186 85,295
Other Programs and Projects
General Account 1,844 7,088
SDP 12,299 4,055
Paran Rahman School 2,453 12,633
NDBMP 56 56
PACE 3,588
Eldery Program 3,110 3,001
OSCEP 1,200 1,160
ICS 132
SEP 2,451 4,605
ENRICH 3,874 1,098
RMTP 853 -
Total of other Program and Project 28,140 =
Total of Cash in Hand 30 June 2023 716,326 85,295
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12.00 Ghashful Staff Welfare and Security Fund

Income:

Interest received during the year 610,821 485,074
Total fund available during the year 610,821 485,074
Less:Expenses during the year:

Treatment expenses 39,049 84,797
Claim Satelement - 1,000,000
Bank charges 34,753 20,718
Total expenses 73,802 1,105,515
Surplus/(Deficit) during the year 537,019 (620,441)

The organization operates a staff welfare and Security Fund since 01 July 2017 for Organization permanent employees.
An employee who is a permanent Staff has to contribute Taka 150/-Per Month and Employer contribute Taka 150/-
Per month in this Fund. The break up is as follows:

Cumulative surplus as on 30 June 2022 445,688 (91,331)
Member's Savings balance up to 30 June, 2022 5,375,915 4,548,190
Received during the year 1,280,550 1,253,895
Refund during the year 533,050 426,170
Closing balance of Member's Savings up to 30 June,2023 6,123,415 5,375,915
Balance at 30 June of welfare fund 6,569,103 5,284,584

Net Assets available to pay benefits

Interest Receivable 94,709.00 42,306
FDR Account with the following Banks: - -
Standard Bank, CDA Avenue Branch,FDR no:2355009873

1,500,000 1,500,000
Standard Bank, CDA Avenue Branch,FDR no:02355010197 600,000 1,000,000
One Bank Ltd,CDA Avenue Branch,FDR no:034-4130000873 1,000,000 500,000
One Bank Ltd,CDA Avenue Branch,FDR no:034-41400012979 500,000 600,000
One Bank Ltd,CDA Avenue Branch,FDR no:034-4130000953 1,200,000 1,200,000
One Bank Ltd. Chandgain Branch, FDR No. 584110000966 500,000
Trust Bank Ltd. Jubilee Road Branch, FDR no. 295684 700,000 -
Standard Bank, Bahaddarhat Branch A/C no : 02336000246 474,394 442,278

6,569,103 5,284,584

13.00 Advances and Deposits

(a) Advances:
Office rent 1,508,805 1,629,600
Advance for travel 10,000 -
Against purchase of Motor cycle - 1,453,611
Against purchase of Bicycle - 54,860
Telephone security 2,000 2,000
Against purchase of Laptop = 87,409
Maobile loan - 63,521
Advance salary 537,400 220,640
Suspense account(Staffa Corruption) - 498,098
Advance tax deducted at source on interest 6,643,251 6,506,516
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14.00

15.00

Advance to Grameen Communication-{Website Dev of
SEP)

Advance against Expenses

Advance to Dhaka Office

Advance premium and Others

Advance Installment & Interest -Bank Loan

(b) Deposits:
With Chittagong Zilla Parishad against shop rent
With Pacific Telecom Ltd. Against mobile phone

The management believes that these are realizable.
Stock and stores

A. Stock and stores-MFP
Opening Balance
Purchased during the year

Consumption during the year
Closing Balance

B. Stock in hand-Ghashful Paran Rahman School
Printing Items
Cloth and Tye

Total Balance at 30 June(A+B)

Short term investment-FDR
Balance at 01 July

Invested during the year

Encashed during the year
Balance at 30 June

Annual Report 2022-2023 JENEGE

323,700 -

755,751 -

32,167 -
16,560 424,469
924,546 696,120
10,754,180 11,636,843
34,000 34,000
2,500 2,500
36,500 36,500
10,790,680 11,673,343
396,092 423,339
1,377,706 2,428,621
1,773,798 2,851,960
893,037 2,455,868
880,761 396,092
77,664 35,040
1,840 1,740
79,504 36,780
960,265 432,872

112,750,000 104,750,000
40,000,000 42,000,000
152,750,000 146,750,000
8,500,000 34,000,000
144,250,000 112,750,000
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15.01 Short term investment-Micro Finance

Accrued Interest

Date of | Date of Interest

Name of Bank FDR Number i on FDR During the
Issue | Maturity Rate
year
A. Investment against Savings Reserve:

Southeast Bank Ltd CDA Branch 24400003126 28.02.23 29.08.23 4.50% 2,000,000 30,500
Southeast Bank Ltd CDA Branch 24331112 30.03.23 30.06.23 4.00% 5,000,000 50,000
Bank Asia(KEPZ Br) 06555-000308 30.03.23 30.09.23 4.00% 3,000,000 30,000
Bank Asia(KEPZ Br) 06555-000770 21.06.23 21.06.24 4.00% 2,000,000 2,000
Standard Bank(CDA Avenue) 043669/9224 29.06.22 29.06.23 5.00% 2,000,000 101,382
One Bank (CDA Avenue) 34410001275 26,0623 26,06.24 4.50% 4,500,000 205,313
AB Bank Momin Road 3516033 10.10.22 10,10.23 6.50% 1,500,000 70,417
Mutual Trust Bank Ltd ,Muradpur Br. 299149/0333186 07.05.23 07.05.24 3.50% 2,000,000 10,306
Mutual Trust Bank Ltd ,Muradpur Br. 299168/033-0003355/19 | 03.07.22 03.07.23 3.25% 1,500,000 48,344
Mutual Trust Bank Ltd ,Muradpur Br. 299197/033-0003631 01.03.23 01,09.23 3.25% 4,000,000 42,972
Trust Bank Ltd ,Jubilee Road Br. 0036-33002817 04.03.23 04.09.23 2.75% 4,000,000 35,444
Trust Bank Ltd ,Jubilee Road Br. 262561 15,06.23 15.06.24 3.75% 6,000,000 9,375
Southeast Bank Ltd CDA Branch 24500011492 231122 23.11.23 4.50% 10,000,000 271,250
Southeast Bank Ltd CDA Branch 24500011459 28.06.23 28.06.24 4.50% 4,000,000 182,500
Southeast Bank Ltd CDA Branch 24500011501 06.07.22 06.07.23 4.50% 2,000,000 88,500
Mul:ual Trust Bank Ltd ,Muradpur Br. 346998 12.09.22 12.09.23 3.50% 11,000,000 308,000
Trust Bank Ltd ,Jubilee Road Br. 0026-0330015020 15.09.22 15.09.23 3.00% 4,000,000 95,000
Pubali Bank Ltd 1103160/12418 26.10.22 26.10.23 4.00% 5,000,000 135,556
IPDC Finance Ltd 21576 19.04.23 19.07.23 5.00% 4,500,000 44,375
One Bank Anderkilla Branch 067414000808 29,0523 29.05.24 4.50% 5,000,000 19,375
Southeast Bank Ltd CDA Branch 23400000045 29,1222 29,06.23 4.50% 1,000,000 22,625
Commercial Bank of Ceylon,Jubilee Road Br. 381100017638 11,1022 11.10.23 7.00% 10,000,000 503,611
Commercial Bank of Ceylon, Jubilee Road Br. 381100017641 31.10.22 31.10.23 7.00% 5,000,000 233,333
Trust Bank Ltd ,Jubilee Road Br. 00360330017019 09.03.23 09.03.24 5.00% 10,000,000 154,166
Trust Bank Ltd ,Jubilee Road Br. 00360330017199 18.05.23 18.05.24 4.50% 10,000,000 75,833
Previous Year Receiable 914,635

119,000,000 3,684,819

B. Investment against Capital Reserve:

Date of | Date of Interest Accrued Interest
Name of Bank
Issue Maturity Rate on FDR
Bank Asia (KEPZ Branch) 6555001060 02.04.23 02.10.23 3.00% 2,000,900 14,667
Bank Asia (KEPZ Branch) 6555001279 02.09.22 02,09.23 3.00% 2,000,000 48,667
Southeast Bank Ltd, CDA branch,Ctg 24500011473 30.06.22 30.06.23 4.50% 3,000,000 136,875
Trust Bank Ltd ,Jubilee Road Br. 0036-0330013826 04.03.23 04.09.24 2.75% 2,000,000 17,722
Mutual Trust Bank Ltd ,Muradpur Br, 1306000069579 29.06.22 29,06.23 3.50% 3,000,000 106,458
AB Bank Momin Road 3716675 14,09.22 14.09.23 5.75% 3,000,000 137,042
Previous Year Receiable 23,584
Sub Total 15,000,000 486,015

134,000,000 4,170,834

15 (B) Investment in FDR: Ghashful Paran Rahman School

Dateof | Dateof Interest Accrued Interest
Name of Bank

Standard Bank Ltd, CDA Avenue Branch 43845-02355009499 31,0122 31,01.23 5.50% 100,000 2,292
One Bank Ltd CDA Avenue Branch 34414000647 011221 01.12.22 4.75% 150,000 3,298
250,000 8,140

15 (C) Investment in FDR: Staff Gratuity Fund

d | t
Name of Bank FDR Number Dateof | Date .of Interest Accrued Interes
Issue Maturity Rate on FDR

South East Bank Ltd, Jubilee Road Branch, Chattogram 7618619/235-59 29.09.22 02.10.22 6.75% 3,000,000 126,265
South East Bank Ltd, Jubilee Road Branch, Chattogram 24500027770 02.08.22 02.08.23 6.50% 2,000,000 84,177
One Bank CDA Branch, Chattogram 034-4130000909 04.12.22 04,12.23 6.50% 1,000,000 42,088
Eastern Bank Bhatiary Branch,Chattogram 0344130000909 06.12.22 06.12.23 6.00% 2,000,000 84,177
Sub Total 8,000,000 336,707
Grand Total (Short Term Invesment-FDR) 142,250,000 4,515,681
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16.00

17.00

18.00

Receivables from external entities

Receivable from Garment Industries against health service charges

Receivable from PKSF
Receivables from BRAC
Receivables from IDCOL

Loan to projects and Others
Loan from Organization

Loan from Microfinance

Loan from Elderly Program
Loan from SDP

Loan from ICS Project

Loan from Gratuity

Elimination of intra project transactions

Loan to SDP from Micro Finance

Loan to Enrich Project from Micro Finance

Loan to General Accounts from ICS Project

Loan to ESP from General Accounts

Loan to DIISP, PKSF Program from Micro Finance
Loan to Remittance Project from General Accounts
Loan to Elderly Project from Micro Finance

Loan to PACE Project from Micro Finance

Loan to ESP from SDP

Loan to ENRICH Program from Elderly

Loan to YES Accounts from General Account

Loan to GPRS from General Account

Loan to Organization from MF

Loan to Paran Rahman School from Micro Finance

Loan to 2nd Chance from Microfinance
Loan to NDBMP from ICS

Loan to MIME Insurance from Gratuity

Loan to NDBMP from Gratuity

Loan to GPRS from Gratuity

Loan to OSCP from SDP

Loan to SEP project from Microfinance

Loan to NDBMP from General Accounts

Shortage receivable from Microfinance
Gratuity Fund Required as Calculation
Add: Income Over Expenditure during the year

Less:

Investment

Cash at Bank

Loan to Projects

Income Over Expenditure during the year
Accrued interest on FDR

Balance at 30 June

Annual Report 2022-2023 JENEGE

30 June 2023 30 June 2022

541,500 848,500
8,850,299 1,494,404
4,740,152 4,163,294

36,091 35,723
14,168,042 6,541,921
1,093,065 1,094,277
27,927,551 23,663,164

681,730 -

666,300 1,000,301
3,102,632 3,102,630
2,470,000 2,470,000

35,941,278 31,330,372
(4,373,591) (4,877,581)
(4,949,046) (4,762,307)
(442,165) (442,165)
(400,000) (400,000)
(87,902) (87,902)
(131,345) (131,345)
(4,577,930) (3,868,930)
(484,717) (695,282)
(666,301) (666,301)
(681,730) =
(603) (1,815)
(234,115) (234,115)
(2,112,845) (2,112,845)
(1,226,206) (756,174)
(4,900,943) (3,846,943)
(2,660,467) (2,660,467)
(2,100,000) (2,100,000)
(150,000) (150,000)
(220,000) (220,000)
- (334,000)
(5,214,371) (2,655,200)
(327,000) (327,000)
(35,941,277) (31,330,372)
87,791,893 67,017,495

423,948 412,399
88,215,841 67,429,894
8,000,000 10,000,000
4,844,915 1,205,148
2,470,000 2,470,000

423,948 412,399

336,707 334,493
16,075,570 14,422,040
72,140,271 53,007,854
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30 June 2023 30 June 2022

19.00 Risk Coverage Management Fund

Balance at 1 July 90,077,744 71,662,727
Premium Received during the year 37,270,495 31,406,405
CRF reserve micro insurance - -
127,348,239 103,069,132
Refunded/Transferred during the year (14,683,506) (12,991,388)
Balance at 30 June 112,664,733 90,077,744
20.00 Members’ Welfare Fund
Balance at 1 July 2,073,266 3,136,026
Recived during the year - -
2,073,266 3,136,026
Refunded during the year 555,781 1,062,760
Balance at 30 June 1,517,485 2,073,266
21.00 Members’ Savings
Balance at 01 July 808,874,908 742,622,444
Received during the year (Note-21.01) 462,050,688 400,960,382
Interest provided on savings 37,339,160 35,947,730
1,308,264,756 1,179,530,556
Refunded/withdrawal during the year (405,198,275) (370,655,648)
Adjustment of write off members savings - -
Balance at 30 June 903,066,481 808,874,908
21.01 Members' Savings received during the year
Jagoran 343,877,696 280,588,321
Ograsar 50,968,393 53,328,526
Buniad 8,478,903 7,318,891
TDS 39,658,984 44,984,017
Enrich 15,269,770 12,042,186
Elderly 211,109 315,305
Shafolla 3,585,833 2,383,136
462,050,688 400,960,382
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22.00

23.00

23(A)

24.00

25.00

Security Deposits from Field Staff

Balance at 01 July
Received during the year

Refunded during the year
Balance at 30 June

Loan Loss Reserve
Balance at 01 July
Provision made during the year

Written off during the year
Adjustment
Balance at 30 June

Loan loss provision (LLP) expenses
Provided during the year

Members Unclaimed Deposits
Balance at 01 July
Transferred during the year

Refunded during the year
Balance at 30 June

Accrued Expenses & Other Liabilities
Gratutiy Payable

Liability to Staff welfare and Security fund
School Savings

Liability to Jobs

Other liabilty of General account

Liability for Expenses-SDP,ICS ,SEP and NDBMP
Salary Payable

Soft ware Maintenance Payable

Printing exp

Travel exp

Office Maintenance Payable

AGM Expenses

Incentive Payable

Legal and Professioanl fee

MRA Renewal fee

Telephone bill Payable

Annual Report

Audit Fee

Utility Bill Payable

Other expenses

Interest on TDS Payable

Income Tax Payable

Suspense Account Unsettement
Scholarship Fund
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30 June 2023 30 June 2022

2,829,000 2,730,000
722,000 570,000
3,551,000 3,300,000
332,000 471,000
3,219,000 2,829,000
98,451,196 55,735,117
60,932,999 42,716,079
159,384,195 98,451,196
39,423,624 -
119,960,571 98,451,196
60,932,999 42,716,079
60,932,999 42,716,079
8,891,370 5,965,471
953,943 5,000,969
9,845,313 10,966,440
749,254 2,075,070
9,096,059 8,891,370
14,350,500 4,000,000
6,569,103 5,284,584
34,874 34,874
50,278 50,278
177,754 177,754
135,000 110,000
115,128 23,450
2,100 2,100
477,610 :
» 7,658
= 18,606
- 202,404
1,800,000 s
= 69,000
. 597,604
28,000 49,700
. 238,000
350,000 320,000
3,000 1,000
1,188,949 £
8,442,309 6,029,964
6,336 500
920,974 =
300,000 =
34,951,915 17,217,476
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30 June 2023 30 June 2022

26.00 Liability to donors and others
Liability for CHWEVT 103,531 124,152
Liability to donors and others-SDP 4,373,591 4,877,582
Loan to donors and others- Organization 4,097,894 7,702,500
Loan from Microfinance- 2nd Chance Project 4,900,943 4,210,943
Loan from Gratuity-MIME Insurance 2,100,000 2,100,000
Loan from- Ghashful Paran Rahman School 1,680,321 1,210,289
Loan from SDP-ESP 1,066,301 1,066,301
Loan from ICS-NDBMP 3,537,467 3,537,467
Loan from General Account- Remittance project 111,524 611,524
Loan from Microfinance- PACE Project 484,717 695,282
Loan from Gratuity and Microfinance- Enrich Project 5,630,776 5,031,553
Loan from Microfinance-DIISP 87,902 87,902
Loan from ENRICH & MF- Elderly Project 4,577,930 3,868,930
Liability to SEP project 5,214,372 2,655,200
37,967,269 37,779,625
Elimination of intra project transactions
Loan to SDP from Micro Finance (4,373,591) (4,877,581)
Loan to Enrich Project from Micro Finance (4,949,046) (4,799,307)
Loan to General Accounts from ICS Project (442,165) (442,165)
Loan to ESP from General Accounts (400,000) (400,000)
Loan to DIISP, PKSF Program from Micro Finance (87,902) (87,902)
Loan to Remittance Project from General Accounts (131,345) (131,345)
Loan to Elderly Project from Micro Finance (4,577,930) (3,868,930)
Loan to PACE Project from Micro Finance (484,717) (695,282)
Loan to ESP from SDP (666,301) (666,301)
Loan to ENRICH from Elderly (681,730)
Loan to YES Accounts from General Project (603) (1,815)
Loan to Organization (2,212,845) (2,212,845)
Loan to Paran Rahman School from Micro Finance (1,226,206) (756,174)
Loan to 2nd Chance (4,900,943) (3,846,943)
Liability to NDBMP from ICS (2,660,467) (2,660,467)
Receivable from garments industries - (424,115)
Loan to OSCP = (334,000)
Loan to SEP project from Microfinance (5,214,371) (2,655,200)
Loan to general from gratuity - (2,470,000)
(33,010,162) (31,330,372)
4,957,107 6,449,253
27.00 Loan From Commercial Banks
Bank Asia Ltd,KEPZ Branch,Chattogram 18,750,000 30,000,000
Pubali Bank Jagoron 30,000,000 50,000,000
Southeast Bank Ltd-Agriculture 69,269,457 100,000,000
Southeast Bank Ltd-ME 69,585,584 100,000,000
Southeast Bank Ltd-SOD (Acc No:01890) - 5,500,000
IPDC Finance 16,834,935 26,299,953
Trust Bank Ltd,Jubilee Road Branch,Chattogram 22,727,267 49,090,906
Mutual Trust Bank Ltd,Muradpur Branch,Chattogram 28,271,854 47,455,351
One Bank Ltd, Microenterprise 30,266,067 -
COBC Cottege & Microenterprise 77,916,665 -
Trust Bank Ltd,MicroCredit 94,444,130 -
458,065,959 408,346,210
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28.00

29.00

29(A)

Non-current Portion
Current Portion

A schedule of Loan from Commercial Bank is given in Note 27.01 Breakup

Advance Received from PKSF

Balance at 01 July
Received during the year

Adjust during the year
Balance at 30 June

Service Charges

Service Charge from Garments and clinical support
Microfinance Program-Note 29(A)

Service charge from NDBMP loan

Microfinance Program
Jagoran

Agrasar

Buniad

Sufalan

Sufalan Bank Asia
Sufalan AB Bank
ENRICH

Agrasar-MTB

Sufalan TB Bank
Sufalan MTB Bank
Abason

LRL

RRS-SE-MC

RRS-SE-ME
Agrasar-MDP
Agrasar-MDP-AF
Provin Jonogostir IGA
Agrosar -Trust Bank
Pubali Bank Jagoron
Pubali Bank Shafolloya
Water Loan HHWL
Sanitation Loan HHSL
One Bank Ltd
Commercial Bank of Ceylon
Southeast Bank ME
Southeast Bank Agriculture
Agrasar-SEP

Annual Report 2022-2023 JENEGE

30 June 2023 30 June 2022

205,871,623 210,045,720
252,194,336 198,300,490
458,065,959 408,346,210
E 1,540,773
12,900,000 4,400,000
12,900,000 5,940,773
(12,900,000) (5,940,773)
3,135,239 3,406,865
472,104,501 351,146,230
: 563
475,239,740 354,553,658
206,629,805 165,572,444
55,293,311 42,241,415
4,258,434 3,455,484
110,375,200 71,120,143
4,244,315 5,402,438
110,192 3,390,446
16,334,006 12,015,861
3,668,248 563,005
52,757 2,867,935
10,956 5,150,291
3,127,011 3,396,865
777,980 2,672,598
11,384 3,214,343
6,858 1,301,920
231,580 2,080,440
6,461,854 6,020,185
165,808 260,063
2,374,130 1,659,864
1,893,622 4,536,497
9,321,540 1,918,000
122,557 161
329,709 603
3,348,707 -
5,411,127 =
6,053,902 287,602
12,925,970 157,310
18,563,538 11,860,317
472,104,501 351,146,230
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30.00

31.00

32.00

33.00

34.00

148

Grant Received

Grant received from Doner-(Sch.Fund)

Grant Received from MIF-(Yes Project)

Grant received from BRAC-(2Nd Chance and OSCE)

Grant Received from PKSF- ENRICH Program
Grant Received from PKSF-PACE Project
Grant Received from PKSF-ICS

Grant Received from PKSF-SEP

Grant Received from PKSF-RMTP

Grant Received from Chol Pori

Grant Received from Elderly Project

Fees Received
Fees Received from Paran Rahman School

Income from sale
Sale of study materials
Sale of school uniform

Other Income

Interest on Loan to Microfinance program

Other/Miscellaneous Income

Donation

Income from Other Source

Income from training center & conttribution received from SCE Project
Other Income from Microfinance

Administrative and Office Expenditures
Other Expenses (Membership fees)
Communication expenses
Depreciation

Bank charges

Amortization

Depreciation on Right of use assets
Maintenance - Office

Maintenance and fuel- vehicles
Meeting expenses

Newspaper and periodicals

Office rent / shop rent

Printing and stationery

Utilities

School Rent

Training expenses

Travelling and conveyance

License and renewal fees

Logistics

Conveyance and Tiffin Allowance
Mid day allowance

Excise Duty

Administrative Expenses of Projects

30 June 2023 30 June 2022

3 701,989
200,000 200,000
12,306,420 14,964,350
10,331,649 6,363,147
e 179,123
- 713,671
7,734,179 4,803,834
2,991,163 =
44,000 =
669,332 673,707
34,276,743 28,599,821
676,730 531,530
676,730 531,530
109,910 61,730
2 19,860
109,910 81,590
2 857,826
= 69,984
332,920 639,720
606,273 -
141,340 725,632
3,538,835 2,921,599
4,619,368 5,214,761
800,321 597,604
2,201,268 1,709,696
2,414,295 2,472,112
1,137,889 1,014,623
236,196 294,090
847,177 3,007,420
3,126,172 3,630,086
1,004,405 787,188
928,945 440,039
14,708 12,525
11,608,500 7,865,281
3,919,264 2,649,699
2,231,295 1,923,549
452,610 395,484
417,119 185,784
3,417,626 1,625,835
16,179 15,756
- 6,427
- 4,000
2 6,600
. 26,500
435,133 664,397
35,209,102 29,334,694




35.00

36.00

37.00

38.00

39.00

40.00

41.00

Finance Expenses

Interest on members' savings

Interest on Loan from PKSF

Interest expense on Bank Loan and others
Rebate given

Interest on lease

Interest on security deposit

Other Expenditures
Clinical support

Audit Fee

Legal and Membership Fee
Other operating Expenses
Entertainment

Emergency Treatment
Donation / Contribution
Advertisement

Program Costs

Contribution to Social Development Project - (MF)
Filed Conveyance

Program and operational costs

Special Day celebration

Day observation

School Program Expenses

NGO head honorium

Teachers Refreshment

Salary Expenditures
Salaries and allowances
Doctors' Honorarium

Forgery of Cash

Annual Report 2022-2023 JENEGE

30 June 2023 30 June 2022

46,875,438 35,947,730
53,743,892 41,423,514
39,350,902 16,201,357

8,150,462 4,710,552
339,350 678,951
27,317 45,690
148,487,361 99,007,794
17,322 13,929
375,000 350,925
416,221 499,947
944,618 511,110
1,150,293 848,506
. 4,100

2,000 =
304,067 363,212
3,209,521 2,591,729
3,034,237 857,826
7,209,553 6,870,502
22,611,186 17,417,884
3,125 36,594
4,000 304,320

3,675 .

91,296 <
33,800 230,000
32,990,872 25,717,126
206,516,739 158,099,847
206,516,739 158,099,847

The organization has filed a law suit against some employees alleging defalcation of cash (about BD Taka 4,98,098) from its

Microfinance Programme.

Events After Reporting Date

No events have occurred after the Statement of Financial Position date to the date of this report which would affect the

value stated in these financial statements.

Related Party Transactions

During the year, Ghashful carried out a number of transactions with related parties in the normal course of business but not
in an arms length basis. The name of these related parties, nature of transactions and their total value have been set out
below in accordance with the provisions of 1AS-24.

Related parties comprise of entities under common ownership and common management control.

Name of the Entities

Nature of
Relationship

Nature of
Transactions

Balance as
on 30.06.23

Interest Rate

Provident Fund

Affiliate Entities

Short Term Loan

6%
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Non-current Portion

Opening balance 753,812,430 684,906,062
Add: Received during the year 443,500,000 460,700,000
Sub Total 1,197,312,430 1,145,606,062
Less: Loan refund during the year (428,375,009) (391,793,632
Non-current Portion Total 768,937,421 753,812,430
Non-current Portion 361,387,274 366,158,925
Current Portion 407,550,147 387,653,505
Total 768,937,421 753,812,430

Details of Loan from PKSF

Balance at 1 Add:Received Less:Refunded Balance at 30
July 2022 during the year during the year June 2023

lagoran (Including RMC and UMC ) 116,000,000 130,000,000 (67,500,000) 178,500,000
Agrosor (Including ME ) 190,000,000 150,000,000 (90,500,000) 249,500,000
Buniad (Including UPP ) 25,833,333 20,000,000 (18,166,670) 27,666,663
Sufalon 40,000,000 60,000,000 (70,000,000) 30,000,000
Enrich (ACL,IGAPL,LIL) 54,500,000 33,500,000 (32,058,337) 55,941,663
Abason 38,909,097 10,000,000 {8,999,998) 39,909,099
Agrosor MDP 21,750,000 - (19,400,000) 2,350,000
Agrosor MDP AF 70,000,000 40,000,000 (29,000,000) 81,000,000
Provin Jonogostir IGA 1,000,000 - (1,000,000) -
Agrosor SEP 95,000,000 - (50,000,000) 45,000,000
Agrosor SEP(CSL) 14,820,000 - (4,750,000) 10,070,000
LRL 64,000,000 - (26,000,000) 38,000,000
HHW Loan 2,000,000 - (1,000,002) 999,998
HHS Loan 20,000,000 - (10,000,002) 9,999,998
June 30,2023 753,812,430 443,500,000 (428,375,009) 768,937,421
June 30,2022 684,906,062 460,700,000 (391,793,632) 753,812,430
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43.00

Annual Report 2022-2023 JENEGE

Leases

IFRS 16 introduces a single, on-balance sheet lease accounting model for lessees. A lessee recognises a
right-of-use asset representing its right to use the underlying asset and a lease liability representing its obligation
to make lease payments. There are recognition exemptions for short-term leases and leases of low-value items.
Lessor accounting remains similar to the current standard — i.e. lessors continue to classify leases as finance or
operating leases.

IFRS 16 replaces existing leases guidance, including |AS 17 Leases, IFRIC 4 Determining whether an Arrangement
contains a Lease, SIC-15 Operating Leases — Incentives and SIC-27 Evaluating the Substance of Transactions
Involving the Legal Form of a Lease.

The most significant impact identified is that, the company recognised new assets and liabilities for its finance
leases for labs, warehouses, offices facilities. In addition, the nature of expenses related to those leases will now
change as IFRS 16 replaces the straight-line operating lease expense with a depreciation charge for right-of-use
assets and interest expense on lease liabilities.

Set Out below are the carrying amounts of right of use assets recognised and the movements during the year:

At Cost
Balance as at July 01 4,235,883 7,442,448
Addition during the year = 5,079,158
Balance as at Jun 30 4,235,883 12,521,605
Accumulated Amortisation
Balance as at July 01 635,382 2,076,962
Amortisation during the year 847,177 3,007,420
Balance as at Jun 30 1,482,559 5,084,382
Carrying Amounts 2,753,324 7,437,223
Set out below are the carrying amounts of lease liabilities and the movements during the year:
As at 01 July 3,726,841 4,917,028
Additions - 4,368,121
Addition due to lease modification - 711,037
Accretion of interest 339,350 678,951
Payments (1,080,000) (3,241,560)
As at 30 June 2,986,191 7,433,576
Lease Liabilities Maturity Analysis
Current 818,209 239,073
Non-current 2,167,982 7,194,503
2,986,191 7,433,576
Amounts recognized in statement of profit or loss
Interest on lease liabilities 339,350 678,951
Amortization charge on right-of-use assets 847,177 3,007,420
1,186,527 3,686,371
Amount recognized in statement of cash flows
Interest paid on lease liabilities 339,350 (678,951)
Principal paid on lease liabilities 740,650 (2,562,609)
Lease payment According to lease calculation 1,080,000 (3,241,560)
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ACRONYMS

AAB Action Aid Bangladesh

ADF Adolescent Development Foundation

AIDS Acquired Immune Deficiency Syndrome

AGM Annual General Meeting

AMC Agriculture based Micro Credit

ARH Adolescent Reproductive Health

ASF Acid Survivors’ Foundation

ADC Additional District Commissioner

BBF Bright Bangladesh Forum

BBS Bangladesh Bureau of Statistics

BCCP Bangladesh Centre for Communication Programs
BDT Bangladeshi Taka

BLAST Bangladesh Legal Aid and Services Trust

BNWLA Bangladesh National Women Lawyers’ Association
BPHC Bangladesh Population and Health Consortium
BRAC Bangladesh Rural Advancement Committee

CBG Capillary Blood Glucose

CBO Community Based Organization

CcD Compact Disk

ccc Chittagong City Corporation

CDC Child Development Center

CHWEVT Establish Child rights and Hazard free Working environment through Education and Vocational Training
cMC College Management Committee

CRAB Credit Rating Agency of Bangladesh

Ccso Civil Service Organization

DCLWC Divisional Child Labor Welfare Committee
DCRMF District Child Rights Monitoring Forum

DIFE Department of Inspection of Factory and Establishment
DIISP Developing Inclusive Insurance Sector Project

DLAC District Legal Aid Committee

DPT Diphtheria Pertussis Tetanus

DV Diversity Visa

D. Net Development Research Network

EFA Education for All

ELLMA Ensure Legal support through Local Movement and Action
ENRICH Enhancing Resources and Increasing Capacities of poor Households towards elimination of their poverty
EPI Expanded Program on Immunization

EPZ Export Processing Zone

ESP Education Support Program

FIS Financial Information Systems

GDP Gross Domestic Product

GOB Government of Bangladesh

GFATM Global Fund to fight AIDS, TB and Malaria

HIV Human Immunodeficiency Virus

HRD Human Resource Department
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ICAB Institute of Chartered Accountants of Bangladesh
ICT Information and Communication Technologies
IDCOL Infrastructure Development Company Limited
INAFI International Network of Alternative Financial Institutions
JICA Japan International Cooperation Agency

LFS Local Force Service

LRP Livelihood Restoration Project

MDG Millennium Development Goals

ME Micro Enterprise

MF Micro Finance

MFI Microfinance and Financial Inclusion

MIJF Manusher Jonno Foundation

MIS Management Information System

MMC Madrasa Management Committee

MRA Micro Credit Regulatory Authority

NEST Need of Education and Skills Training

NDBMP National Domestic Biogas Manure Program

NFPE Non-Formal Primary Education

NFE Non-Formal Education

NGO Non-Governmental Organization

NGO-MFI  Non-Governmental Organization - Microfinance Institute
NSPR National Strategy for Poverty Reduction

OACH Organization of Art for Children

00sC Out of School Children

PECE Primary Education Completion Examination

PHR Protecting Human Rights

PK PalliTathya Kendra (Rural Information Centre)
PKSF Palli Karma-Sahayak Foundation

RLF Revolving Loan Fund

RMC Rural Micro Credit

SAFA South Asian Federation of Accountants

SDG Sustainable Development Goals

SHOBOGH Strengthening Household Opportunity for Women in Bangladesh to Organize Gardening for Health
SMC School Management Committee/ Seasonal Micro Credit
SMT Senior Management Team

SRHR Sexual and Reproductive Health Rights

TBA Traditional Birth Attendant

TDS Term Deposit Scheme

TFR Total Fertility Rate

TIN Tax Identification Number

TOT Training of Trainers

T Tetanus Toxin

umMc Urban Micro Credit

UPP Ultra-Poor Program

UNO UpazilaNirbahi Officer

UTSA Unite Theatre for Social Action

VAT Value Added Tax

VAW/G Violence against Women/Girls
YES Youth development through Enhancing progressive Skills and creativity project
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HEAD OFFICE:
House # 62, Road # 03, Block - B,
Chandgaon R/A, Chattogram-4212



