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About 1l
Ghashful

Ghashful was established by its Founder & Former-Chairman Shamsun Nahar
Rahman Paran with the assistance of her family and friends in 1972. The
driving force behind the formation of the organization was the sufferings of
the people especially the female as a result of the Liberation War of 1971.The
name “"Ghashful" (grass flower) metaphorically refers to its primary
stakeholders. The poor and marginalized are mostly neglected, herliving
without care and rights, and constantly was getting crushed under the
grinding poverty, very much like the grass and its flower that grow and survive
without care and get crushed under the feet of humans. Ghashful established
in 1972, was the first NGO to be registered in Chittagong city in 1978 with the
District Population Control and Family Planning Department. Ghashful started
with philanthropic interventions through welfare approach which has now
been working for sustainable development through development approach.
The organization operates from its head office at 438 Mehedibag Road,
Chittagong where CEOQ leads the organization with policy, strategy and
management support.

Ghashful has completed its program and operation for more than four |
decades starting philanthropic activities transformed inte development ]
programme at present. From the very beginning Ghashful always pricritized
its program focus according to the necessities in the vulnerable communities.
As a result poverty, illiteracy, inaccessibility to services, vulnerabilities due to
climate change etc were the major problems where the organization had
intervened through service delivery and community development
approaches. Owver the last 38 years Ghashful has served its beneficiaries
through different ventures on health, nutrition, family planning, employment
and income generation, non-formal education for children and adult, women's
rights, environment, social forest, information and communication

technologies etc. Support from different donor agencies and joint programme ﬂﬂgi&t&!"ﬂd Office : . _
initiatives with government of Bangladesh have made these endeavors South Ridge Apartment, Flat # 3C (2nd Floor) House # 16, Road # 2,

successful. Today Ghashful vanguards implementation of right based Nosirabad Housing Society, GFO Box-1057, Chittagong-4000, Bangladesh.

development programs joining forces with the government of Bangladesh as Phone : 83-031-658450

local support actor. Head Office : 438, Mehedibag Road, Chittagong-4000, Bangladesh.
Phone : 880-31-2858613, 2868768, Fax : 880-31-2858629, Mobile : 01199-741166
E-mail : ghashful @ghashful-bd.org. website ;. www.ghashful-bd.org
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Vision

Ghashful envisions a conscious, self-reliant Bangladesh without inequality
where everyone's basic rights are ensured.

Mission

Ghashful exists to establish the overall rights of the pogr and vulnerable
people including women, adolescents and children, making them conscious
and self- reliant.

Values and Practices

=

Ghashful firmly believes that the best mean for poverty eradication is to
empower the poor, it would mobilize the poor people according to their
necessities and then they can be equipped for their own lives.

Working with relatively poor and low income people especially the women,
children and adolescents.

Ensuring greater participation of women in income generating activities,
while economic empowerment is the best mean to ensure women

empowerment.

Emphasizing community desire and aiming towards a more integrated
approach with health, education and financial services.

Making programme socially, financially and environmentally sustainable
using new methods and improved technologies.

Enthusiasm in making knowledge and information based enlightened society.

Dependence on internal resources rather than the external.

Address the contemporary issues like climate change, food security ete.

Promating human rights, gender equity, democratic process and human
capacity building.

Uniting government, non-government, denor agencies and local organizations
as well to make meaningful and effective collaborations for sustainable development.
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Chittagong Dis’rr'i:t:

Anowara, Fafiva, Hothazari, Mirsharei
Feni District:

Feni sadar, Chhagalnaiya

Comilla District :

Chowddagram, Comilla sadar, Comilla sadar south
Dhaka District:

Dakshinkhan, Uthara

Chapainowabgonj District:

Gomastapur

Maogaon District:

Masgaen sadar, Mahadevpur, Manda,

Miamatpur, Patnitala, Sapaha

DAE
DFID
0. Met
ESP
GENHRIE
GPK
HIV
1T
IDP
IGA
INAFI
ULy
JNCA
MCH

Action Aid Bangladesh

Adolescent Development Foundation

Acquired Immune Deficiency Syndrome

Association for Land Reform and Development

Agriculture Sector Microcredit

Antenatal Care

Adolescent Reproductive Health

Bangladesh Centre for Communication Programs
Bangladeshi Taka

Brac Education Programme

Bangladesh Fund Raising Group

Bangladesh Garments Manufacturers and Exporters Association
Bangladesh Legal Aid and Services Trust

Bangladesh Population and Health Consortium

Bangladesh ShishuAdhikar Forum

Bangladesh Telecentre Network

Campaign for Popular Education

Chittagong City Corporation

Credit and Development Forum

Establish Child rights and hazardous free working Environment
through education and vocational training

Department of Agricultural Extension

Department for International Development

Development Research Network

Education Support Programme

Gender, Knowledge, Networking and Human Rights Intervention in Bangladesh
Ghashful Pallitathya Kendra {Rural Information Center)
Human Immuno deficiency Virus

Information and Communication Technologies
Information Disclosure Policy

Income Generating Activities

International Network of Alternative Financial Institutions
Intrauterine Device

Japan International Cooperation Agency

Mather and Child Health



MDG
ME
MF
MFI
MJF
MIME
Mou
MNEST
MRA,
NFPE
NFE
NGO
PHM
PIT
PK
PTA
PKSF
SHOBOGH

TFR
TIN
UN
UNO
VAT
VH55

Millennium Development Goals
Micro Enterprise

Micro Finance

Micro Finance Institution
ManusherJonno Foundation

Micro Insurance Mutual Entity
Memorandum of Understanding
Meed of Education and Skills Training
Microcredit Regulatory Authority
Mon Formal Primary Education

Mon Formal Education

MNon Governmental Organization
Peoples Health Movement

Project Implementation Team
Pallitathya Kendra [ Rural Information Centre)
Parent Teacher Association

Palli Karma-5ahayak Foundation

Strengthening Household Opportunity for Women in

Bangladesh to Organize Gardening for Health
Traditional Birth Attendant

Total Fertility Rate

Tax Identification Number

United Nations

UpazilaMNirbahi Officer

Value Added Tax

Voluntary Health Services Society
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Founder

| am delighted to express our medest ending
of 2013, with new program initlatives. This
development journey of Ghashful for more
than forty years, with ups and downs, has
been a huge learning experience. This annual
report show- we either directly provide
services or facilitate the need to access
services provided by others. We are now at a
stage of growth to take the next step from
providing facilities and services to offer long-
term solutions.

Ghashful believes that the involve ment of the
mass community of pecple is essential for
implementing the related programs. These
initiatives are a major step towards creating
successful and replicable models for
development and growth. To this end, we
need to bring a change in the way we do
things. To begin with, we need to change the
way and need to find new tactics. At present,
all information of our day to day activities is
noted down in a daily report so that we can
maintain a high level of transparency and
accountability, Ghashful always conslders the
development of women, children’s and

Samsun Mahar Rahman Paran
Founder

adolescent’s in its core arena. After years of
resolute hard work Ghashful has opened
diversified arenas for social transformation,
but yet to explore potential avenues for the
contemnporary development challenges like
poverty reduction, primary education,
reproductive health, ICT service, climate
change and adaptation etc.

We have always been proud of the fact that
our development partners, different
stakeholders from government and non-
government sectors extend their support. We
want to bring more value to their unstinted
support. We also hope to gather the support
of more institutional partners in the future.
We could also tap into the new CSR initlative.
In all these years, we have been unwavering
in our mission 1o assist and support the poor
and destitute. We hope that with the
proposed changes in the future can make
real difference in the lives of our fellow
citizens from weaker sections. We are
fortunate that whenever we are in doubt, we
have a talisman that the unite power is sure
to suCCess.
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Thiis 5 a special event for me to forward Ghashful
Annual Report 201 3 to all. My personal greetings
and best wishes for all as well. As a developing
country, Bangladesh has made impressive
progress in the last four decades and achieved
higher than expected performance in social
business development sectors. 5till the country
needs to make serious stride towards reducing
poverty, ensuring food security for its 16 million
people, generating employment opportunities
for the vast reserve of unemployed labor force,
removing illlteracy and providing quality
education to all, making health care to the poor
availakble, coping with the climate change
impacts and dealing with multitude of other
problems that the country is grappling with.

After liberation massive and determined efforts
hawve been made to improve the socio-economic
condition of this country. Ever since inception,
Ghashful is also adapting with all the efforts
focusing to provide the most demand responsive
services to the poor and vulnerable community
people. Ghashful has been working closely with
the govermment at different levels and has made
significant contribution in different development
areas with own initiatives and support from baoth
the government and donor agencies. Ghashful is
working for four decades and has made notable
contribution, partnering with the government, in

Professor Golam Rahman, PhD
Chairman

many of the development sectors focused on
rermoving poverty and illiteracy, following a
multi-dimensional approach. Currently, the
organization is Implementing programs on
Education, Health, Agriculture, ICT, Human rights,
Climate Change, Entreprensur development,
Women empowerment and Renewable Energy,
through field interventions spread owver &
districts.

The Annual Report 2013 gives a brief overview of
interventions, experiences gathered and lessons
learnt by Ghashful which have been applied and
achieved significant output both for fine tuning
and in developing future programs. Still Ghashful
neasds to move toward a distant target. | firmly
believe that Ghashful, with its commitment can
reach that target through both individual
endeavor and partnership with the government
to serve the socially excluded disadvantaged
people, get them abowve sustainable level and
integrate them into the malnstream soclety.
Whatsoewver, Ghashful has published Its annual
report 2013 that contalns its goal, objectives,
activities, audited financial statements, data, etc |
believe that reader can get opportunity to know
enough about the interventions and the overall
governance of Ghashful.

| hope all will come forward and join with
Ghashful in a journey towards achieving success.

Another dynamic year of Ghashful development joumey has passed
anid | am glad to present another annual report for the wear 2013, Snce
its inception, Ghashhul is working to empower people in siuations of
porverty, illiteracy, disease, and soolal injustice. &1l of our inkerventions
aim 1 achieve large scale, positive dhanges through econemic and
sogfal programs that enable men and women to realize their
portentials.

Ghashiul always pricritize the necessiies of the community for
supcessful implementation of its programme and projects.
Considering the need for social seourity of tangeted population
GGhasihul launched ENBKCH and CHWEVT project in 2043, Considering
the rural econcmy as another priority area Ghashiul expanded its
agriculture programme both in guality and quantity to increase the
food security and alternative income generation cpportunities for
beneficiaries in the rural areas. Thicugh incorporating the agrioulural
products with Microfinance programme, Ghashful has become mare
comprehensive to Its cliemts for the sustaimable livelibocd
develppment as a path to powerty alleviation. All branches following
the MREA niles and regulations, transparency and accourtability of
MFls which is now Is a pivotal issue in Bangladesh. To ensure
acoountability and transparency of micefinance operation Ghashiul
Microfinance programme operated in full automation with all
branches following the MAA rules and regulations.

In the reporting wear Ghashful acthities has added walue o s
previous glorieus reputation. Ghashful reproductive  health
programime ran smooathly with comprehensive health serddces to
prowide the health benefits to the disadvantaged communities. it
happened by means of a combined effort through organizational
sulbsidy, support from government, development partners and donors
as well. Ghashiul Education programme was also as successful as par
its plarmed activities. Aleng with Ghashful nen formal primany

Aftabur Rahman Jafree
Chief Executive Odficer

education activities the project MEST and CHWEVT supported by MUF
parfarmed gutstanding for the underprivileged children of Chittagong
city areas, while the rural education programme ran successhully with
the support of BRA&L In 5313, Ghashiul social forest programme gat
mamertum b be considered as imperative for the prevertion of
ernironmental degradation. | extend oy gratitude to BRAC, Man
Bangladesh, IDCOL, MIF, Islamia Eve Hospital and FEEF for their endless
suppaort tewards our development mission.

GGhashful recognized its challenges and cpportunities for making a
realistic way forward towards the development. We believe that the
development process will continue by mutual cooperation and
respect with all of our stakeholders, development partners,
networking members, firandal institutions and government officals.
We confidently assert that all of our development inkervertions will
bring sustainable changes in the lives of our reciplents.

| am really thankful to Almighty Allah far His grace that enabled
GGhashhul to intervens for the st 41 years in creating a self-reliank and
enlightzned sodiety. | am really proud of Ghashful genenal committea
memiers, executive committee members, advisors, well-wishers and
staff members who have been putting wp sincere effort in bulding
Ghashful since 1972, We are mostly obliged to our waluabla
benefidaries who hawe been marching along Ghasiful with great
enthusiasm. Finally, | am pheased to seek continuous suggestions and
feedback from all of our stakeholders se that we can make
mieaningful, effecthes Initatives in fubure.'W¥e are committed to creata
soime milestones which will not enly indicate seme numbers but also
will make sense of positive changes in Bangladesh.

We are highly grateful fo the Gowernment of Bangladesh and all cur
development partmars for their cortinuous support inoour programs.
Without valuable suppert from Bangladash bank and PESF it would'va
beenimpoessible to cortirue this great effort of Sodal Development.
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Timeline: Majo

Charity and relief works with emergency services.

Got Registered with Chittagong District Population Control and Family
Planning Department as the first registered voluntary organization of
Chittagong. The registration number is FR/CTG/1 /1978,

Health and family planning services to eligible couple and children in
cooperation with Pathfinder Fund, continued till 1982,

Launched health, family planning and skills training services to men,
women, adolescent and children at Chittagong city corporation areas with
the assistance of Population Concern (UK), continued till 1992,

Registration under Department of Social Services. Reg. number -

SW/ CTG/959/1983

Introduced Microfinance programme as pilot project with the assistance of BPHC,
Reqgistration from NGO Affairs Bureau, Reg. number - FD D55/ FOO-R 376, 1990,
Received President award on population.

Extended Health and family planning services to eligible couple and
children with the assistance of BPHC, continued till 1996

Launched Integrated Urban Development project (health, education,
microfinance) with the support from AAB, continued till 2005

Launched Education programme in rural areas namely ESP with the
assistance of Brac.

Received award as the best organization of Chittagong division from Health
& Family Welfare Ministry on the occasion of World Population Day.
GKMNHRIB project started with the assistance of BLAST that continued to
December 2006,

Intreduced Microfinance programme with the assistance of PKSFE

ARH project with the assistance of BCCR

SHOBOGH project with the support of JICA Bangladesh.

Pallitathya Kendra { Rural information center) with the assistance of D.Met.
Enrolled with MRA, Reg. number - 00399-01209-00160

Started NEST project for the disadvantaged children as lead NGO of 03
arganization consortium with the assistance of MJF.

Implementation of Rural MSMEs services using ICT in Bangladesh is
collaborated with BTN.

Launched Risk Management Project for the MF beneficiaries with the
support from INAFL. Started Bio-gas Plant Installation with the support of IDCOL.
Started Protecting Human Rights (PHR} Program with the support from
Plan Bangladesh and USAID.

Launched eye care services and awareness for underprivileged community.
Launched ENRICH & DISP Project with the support of PESF

Launched CHWEVT Project with the support of MJF
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uantifies success, addresses failure

In 2013 Ghashful made interventions
focused on women and  girl's
empowerment, including microfinance,
education, health and agriculture have
been shown to have made on positive
impact.

Inauguration of ENRICH:

Ghashful with the support from PKSF
launched “"Enhancing Resources and
Increasing Capacities of poor Households"
towards elimination of their poverty
(EMRICH} project since 1 July 2013 at
Mekhol Union of Hathazari upazilla in
Chittagong district. The programme
focuses over all household development
like education, healthcare, employment
generation with local and easily accessible
resources and human capacity enhancing
services. The interventions include a
support package in which credit is one of
the main components.

Gender & Social Justice:

Ghashful with the aim to contribute
towards reduction of violence against
women with special attention towards
poor women and girls is implementing
Protecting Human Rights (PHR) project
since 2011 in Patiya upazilla. The main
ohjective of this program is to prevent
and protect domestic violence and the
human rights wviolation by creating
awareness and sensitization among mass
people, students, relevant
organizations/institutions to change more
effectively in preventing violence against
women and ensuring justice for those
affected by domestic violence. In 2013
divisional, district, upazilla & union level
advocacy meeting and school outreach
program has been conducted to create
awareness for DV act.

Primary Education;-

Ghashful with the goal of contributing
significantly in building a society free from
the curse of illiteracy by providing

educational support to the girls and boys
of the rural poor and illiterate families, the
organization added new 16 ESP 5chools in
2013 with the support from BRAC. Besides
ESP program Ghashful launched a new
project on child labor elimination named
CHWEVT project with the support from
Manusherlonno Foundation to ensure
education and other basic rights for the
deprived children.

Prevention of HIV / AID5:

Ghashful has intreduced different types of
initiatives at CCC areas and go towards
fulfilling Ghashful stated objective of
“Fight for guaranteeing basic rights of the
selected vulnerable groups in society." It is
believed that a high level of risky behavior
occurs amongst this group including pre-
marital sex, drug use and that some
workers supplement their earning
through sex work. To reduce the
vulnerability of HIV of targeted
beneficiaries Ghashful implemented
advocacy and awareness program in 2013
among the garments worker, community
people through meetings and divisional
level consultation workshops.

Social use of ICT Services:

In rural Bangladesh people are still
deprived of access to information and are
dependent on the social system of
superstitions and traditional belief
systems. To help the under privileged in
better access to vital information Ghashful
has expanded its services since 2010
through Ghashful PalliTatthay Kendra. The
villagers also went to GPK to receive
suggestions, advises and information as
per their need. Especially the tele help on
medicine, agriculture and legal supports
are recognized as the best way to meet
the local need. It is a unigue example of
sustainable programme initiative which
was planned in such way from the
inception.



Addressing climate change and
environmental sustainability:

In our country Crop residues and animal
dung are widely used as fuel rather than
fertilizer. While 3% of the total country
people enjoy the facility of natural gas
coming to their homes through pipe lines.
Most of the people in rural areas depend
on biomass, crop residues, plant debris,
animal dung and wood for fuel creating. In
order to prevent further environmental
and agriculture deterioration, Ghashful
with the support from Infrastructure
development company {IDCOL) initiated a
green solution through the Mational
domestic biogas manure programme
since 2011. In experiencing recent natural
disasters, climate change, land erosion,
health risks, declining fertility of land,
reducing forest areas, etc Ghashful
believes that biogas technology is one of
the best means to provide natural gas to
the largest number of rural people. It can
provide themn with pollution free, efficient
energy for cooking and at the same time
protect them from diseases by giving

them a cleaner environment,
Agriculture & Food security:

The price hike of rice is recently
considered as one of the major challenges
of livellhoods and development.
Addressing the problem Ghashful has
taken an Initiative named ASM
(Agriculture Sector Microcredit) with the
assistance of PKSF to explore large scale
opportunities for increasing food
production. In 2013, many families have
improved their income using this service
in their agricultural activities and also
ensured their food security.

Social Safety Net:-

In 2013 Ghashful Launched Developing
Inclusive Insurance Section Project (DIISP)
with the support of PKSF for the
microfinance beneficiaries with the
objective of protecting the risk and
vulnerability of the Ghashful clients in the
targeted area due to their loss in a disaster
or any other incidental occurrence such as
death, illness, livestock loss, crop loss etc.
Through this project the clients have
received "Credit Life Insurance, Livestock
Insurance, Hospital cash Benefit insurance
and paramedic Health Care,” The project
will lead to devise actuarial-based
sustainable micro-insurance services.

e

The General body of Ghashful is the highest policy making body of the
organization having 21 members in the body. All types of major rules regulations,
policies are formulated by the general body before it comes into force. Among
other functions the general body approves the annual budget, audits the accounts
of the organization and considers the annual report prepared by the Executive
body of the organization. The meeting of the general body shall be held at least
once every year. Ghashful believes in participation and transparency in its own
governance,
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The honorable general bedy members of Ghashful are -

» Sahana Mozammel

+ Shamim Akhter Rubi

+ Nazma Zaman

. Mohammed Chiduzzaman
. Hafizul lslam Nasir

« Samsun Nahar Rahman Paran

+ Doctor Moinul Islam Mahmud

« Monzur Ul Amin Chy, PhD

 Mohammed Sahidullah

. Prof. Galam Rahman, PhD

+ Enamul Haque

+ Prof. Dr. Mohammed Mahtabuddin Hasan
+ Golam Mostafa

. Jahanara Begum

- Yasmeen Ahmed

. Aftabur Rahrnan Jafree

+ Mohammed Nasimuzzaman
+ Nazneen Rahman

. Samiha Salim

. Kabita Barua

 Jerin Mahrmud Hossain



Executive Body:-

The executive body consists of 7 members. The Executive body holds the program and
financlal control of the organization including donor linkage, receiving grants,
donating loans on other financlal assistance.

The executive body provides the necessary directions and scope of the activities of the
arganization in order to attain its intended goals. Meetings of the executive body were
held in 2013. The members of Ghashful executive body are as follows:-

Mame Designation Profession

Professor Dr. Golam Rahman, Pho Chairman Educationist

Maonzur Ul Amin Chy, PhD Vice = Chairrman Educationist, Reseancher & Publisher
Samiha Salim General Secretary Waomen entreprenaur
Sahana Mozammel Joint General Secretary  Social Worker

Golam Mostafa Treasurer Private Service

Dactor Moinul Islam Mahmud — Executive Member Physician & Businessman
Jahanara Begum Exacutive Member Banker
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Advocacy & Networking

Ghashful has emphasized on good
governance issue to establish social justice
and well-functioning institutions. Gradually
Ghashful has been developing its roles in
different advocacy initiatives. So far child
rights, adolescent policy, reproductive rights,
land reform, climate change and HIV/AIDS are
major issues where Ghashful has involved for
advocacy. Presently Ghashful is actively
involved with national & international
networks Effective and  meaningful
collaboration with government is very
essential to accelerate the poverty reduction
efforts currently pursued by country. Realizing
the fact Ghashful always has designed its
development activities in line with the
national programme and government
policies.

Finance and Procurement

Ghashful's finance and accounts division
performs a vital role within the organization in
improving programme effidency, enhancing
management decision making capabilities
and promoting  transparency  and
accountability. Under this division, financial
data of all transactions carried out at different
cost centers in the organization are collected
and stored. |t practices transparent and
accountable internal control systems in all
finandal procedures and introduce necessary
safequard to ensure best use of organizational
assets, The finance and account division
prepares Ghashful's financial statements
maintaining  international accounting
standard. Moreover, internal audit is also
carried out at regular interval as a process of
ensuring intemal financial control system.

A procurement committee is playing
proactive roles to manage the requisitions of
purchase for the programme. Throughout the
entire process it follows the procurement
guidelines and implementation procedures of
Ghashful, which are transparent and
developed in line with international
procurement standard.

Networking
o LA
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External Auditors

The Ghashful general body appointed M A
QUADER KABIR & Co, Chartered Accountants,
Bangladesh, as the external auditor of
Ghashful

for the year July 2012 - June 2013, They duly
conducted the audit and signed the audit
report on November 18, 2013, Auditors report
and the audited financial statements were
submitted to the NGO Affairs Bureau of
Bangladash . The following external auditors
conducted audit for the MJF & PKSF financed
Ghashful projects: HodaVasi Chowdhury & Co,
ACNABIN, Chartered Accountants, Bangladesh.
Audited financial statements of the reporting
year are enclosed at the end of the annual
report. During the mutually agreed timeframe
of annual audit, the auditor has access to all
books, records, vouchers, minutes and other
documentation as per their requirements to
conduct the audit effectively.

VAT & Income Tax Return Submission

In reference to government rule the
organization has been regularly submitting
the returns to the govermnment and the TIN of
Ghashful is 347 - 300-2085. The government
has exempted the non-profit organizations
dealing with microfinance from paying
income tax from the surplus earned. However,
if there is any income from other than
microfinance, it will be subject to the relevant
rules of taxation. The income tax assessment
of the organization has been duly completed
for the year. During the reporting year, an
armount of BOT 1,89,116 has been paid for
advance income tax. As per the provision of
Ghashful finance department and project
concern have deducted income tax & VAT
before making any payment. Deducted
amount are deposited into the treasury vide
treasury challan immediate after the
deduction and a copy of challan is handed
over to the concern vendors or service
providers. During the year the organization
{MF) has paid an amount of BDT 83,311 as VAT
and taxes.
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As a part of global cormmitment Bangladesh has ratified 8 broad objectives of MDGs
which was adopted by United Mations in 2000. Bangladesh Government also
persuades to achieve desired changes and outcomes by the year 2015, Ghashful is
also contributing towards achieving MDGs' geal by implementing program that
having relevancy with MDGs, Therefare, specific efforts have been taken by Ghashful
towards attaining these goals.

MDG-1: Eradication of hard core poverty & hunger

Ghahful’s contribution

Ghashful is addressing poverty alleviation of the hard core and poor by its
microfinance program using this as a method of livelihood development. During the
year 2013 Ghashful microfinance program has proved its great success marked by
livelihood development of 50287 no. of clients, The interventions of agriculture cell
with the support of PKSF has a significant role in improving food security along with
nutrition.

MDG-2: Ensuring Universal Primary Education

Ghashful's contribution

Ghashful always give emphasis on the education of different diversified beneficiaries
to bring a sustainable change in skill and behavior. In the year, 2013 Ghashful run 30
NFE center in Chittagong city corporation area and 24 NFPE centers in Patiyall pazilla
and 18 nos. centers in Hathazariupazilla to provide primary education or tutorial
assistance to the community children.

Ghashful's contribution

Ghashful envisions a society promoting rights and justice with prevailing conditions
to live a life with harmony and dignity and annihilating discrimination armong human
beings. The women contribute about 90% of the beneficiaries of Ghashful program.
Women are engaged in different program components of Ghashful like credit,
agriculture, entrepreneur, training etc. help the woemen in empowering and change
the socio-economic status in the society. Through Protecting Human Rights (PHR}
project Ghashful is creating mass awareness among GO, NGO and mass community

people.

Ghashful's contribution

Reduce, under 5 mortality rate, infant mortality rate and proportion of 1 year old
children immunized against measles are major three indicators set by Government of
Bangladesh to scale up the success of MDG. Addressing these indicators Ghashful
plays a key role in immunizing infants and pregnant women. Ghashful TEA group and
health assistants play significant role in supporting the programme on immunization.
Both of these groups are responsible for educating people about the importance of
immunization.

CHASHFEEEL

Fe T

MDG-5: Improvement of mother health

Ghashful’s contribution

In addition Ghashful is implementing the safe delivery activities at working areas with a
mission to reduce maternal mortality rate. Through the TBA activities to respond the
challenges of maternal and new born health which is a strategy to work with the health
sector, focusing on evidence based interventions that target the majorcauses of maternal
and newborn mortality. Ghashful tends to strengthen the health care systems and identify
the actions at community level with an emphasis on skilled attendant at delivery and
referral to proper service provider for emergency care.

MDG-&; Combat HIV / AIDS, Malaria and other Diseases

Ghashful's contribution

Despite the HIV epidemic situation is low in Bangladesh, but it is increasing in some
diverse group who are actually vulnerable to HIV. Since the AIDS outbreak in Bangladesh,
the port city has been considering as more vulnerable for HIV/AIDS. In contrast, Ghashful has
introduced different types of initiatives at Chittagong city areas and stepped towards fulfilling the
program objective of Ghashful for guaranteeing basic rights of the targeted vulnerable groups in
society. In 2013, Ghashful has concentrated its efforts to the readymade garment workers at their
workplace and in their living community. Predominantly the targeted groups are young female
workers that have migrated away from rural areas.

MDG-T: Ensuting sustainable and livable environment

Ghashful's contribution

Ghashful with the cbjective to meet the forest product requirement of the population and to avert
the process of ecological and dimate degradation resulting increase livellhood, sustainability and
optimum land use in Bangladesh, have been working on soclial forestation. Moreover the
organization is implementing programs on health & hygiene awareness, safe drinking water,
positive behavior and environment.

I e e

Ghashful always maintained strong networking with different platforms and organizations to
lobby with the government on social issues ke environment protection, dowry, early marrlage,
trafficking, safe water, disability, violence against women, gender equity, adolescent policy etc.
Ghashful has a global networking with educational institutions, non-government organizations
and networking with the alm to supplement and complement the national efforts towards
achieving the set goals by the government.
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Since our independence, poverty remains
as major barrier to our development and
livelihoods. Increased number of
population, lack of job opportunities and
awareness, frequent natural disasters etc
are the root causes of poverty. Household
income of poor and low income families
mostly depend on the fermale members of
the families both in urban and rural areas
of Bangladesh.

Women who constituted half of the total
population, are more potential to engage
themselves with income generating
activities. But due to lack of ideas and
financial support they are not able
making contribution in  household
income. Even the women had no access
over financial resources.  Through
motivating the urban slum dwellers and
rural poor women to control over
financial resources, Ghashful started its
Microfinance programme in the year of
1993 as pilot project. As a method of
livelihood development and poverty
alleviation, microfinance scheme has
proved its great success marked by
livelihood development of the poor
women and their families. In 1997 the
micrafinance scheme becomes a core
programme of the crganization with the
assistance of AAB. Moreover, this
programme has helped Ghashful to
continue its other development
endeavors with sustainable footing. While,
in 2005 with the aim to scale up the
financial supports in different segments
of the society to increase income earning
sectors and making self-employment
Ghashful started its new era of
microfinance with the support of PKSF.

Source of Revolving Amount in
Loan Fund (RLF} BOT
Loans from PKSF 209866667
Member's Savings 293196249
Retained Eamings 59099555
Insurance Fund 19597751

Sources of BLF

| Legwnis From PESF
W Membaers Sadngs
# Runaired Earnings
W [nsuranoe Fund

Revolving Loan Fund: Credit operations
are carried out through a Revolving Loan
Fund {RLF). The RLF consists of PKSF loans
from PKSF, Member’s Savings, Retained
Earnings and Insurance fund.

Operation Procedure: Initially Ghashful
provides savings and credit products to
its clients. The programme is launched by
forming a Samity / Group. After forming a
Samity in urban or rural area
management committee is formed for
that group consisting of President,
Secretary and Treasurer to strengthen the
governance of Samity. The committee is
selected by themselves amaong the Samity
members in a democratic manner. Prior of
savings every member can get the credit
facility without collateral through the
approval from management committee in
weekly meeting of Samity. Besides,
Ghashful Branch office units and its staff
including credit officers and branch
managers play the administrative role for
the Samitys, while the overall
coordination and management of the
programme is run from Ghashful head
office. Beside the savings activities
repayment of credits are also accounted
in weekly Samity meeting. Apart from
saving, credit and installment collection
Ghashful tries to transform Samity as
transformation center of the community
by linking it with income generating
activities, education facilities, skill training,
comprehensive health packages and
awareness raising on different social and
health issues etc. At present Ghashful
operates its microfinance program
through 37 branch offices with the
involvements of 343 credit staffs.
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Goal

Self-reliant and conscious society
through economic empowerment that
results in poverty reduction

Objectivas

1. Develop people -managed self-help
group among the poor people
especially the women and adolescents
to increase their collective strengths in
solving  various  socio-economic
problems and using the group.

2. Develop savings tendency among the
poor women and adolescents and build
up an equitable savings among them to
reduce livelihood risks and vulnerability
originated from lean season of income,
various disasters, diseases and longtime
inactiveness due to diseases, accidents,
etc.

3. Develop awareness and skills of the
poor women and adolescents that are
supportive for their employment and
income generations.

4. Praovide financial services to the poor
women and adolescents in order to

How do we address

O Conventional Microfinance
O Green Microfinance

O Value Chain Development
O Risk Management

O Financial Inclusion
Products to clients

O Savings
O Urban Microcredit

facilitate their involvement in economic
activities to foster their contribution in
household income.

5. Increase the access of poor women
and adolescents into the institutional
credit and stop pauperization of poor
due to loans they receive from the
informal sources at a very high interest
rate.

6. Reduce dependency of women on
men and improve their dignity through
raising their voices within the family and
society by transforming them into
income population.

Target clients:

Marginalized and underprivileged
segments of the rural and wurban
population, especially poor women.

Facts and Figures : Ghashful MC
programme is managed with two major
components namely Urban Microcredit
(UMC) and Rural Microcredit (RMC). The
service charge of the both UMC and

Rural Microcredit

Micro Enterprise

Ultra Poor Program
Agriculture Microcredit
Livelihood Restoration Project
Seasonal Microcredit
Microcredit and life Insurance

Inward & Foreign Remittance

ogoaooooono




Urban and Rural Microfinance
Programm

RMC is 25 % reducing balance rate that
has contributed to achieve the goal
Repayment rate is more than 99% in the
product . The range of credit amount
from these components is between
1,000 to 50,000 BDT. But now so far none
of the members took loan of less than
3,000 BDT.

The UMC is the earliest intervention of
Ghashful microfinance programme that
has been providing savings and credit
facilities. This product has been proved
very successful in reducing poverty and
increasing livelihood securities. The
organization emphasized on the
programme and now it has become the

major product of Ghashful Micrefinance
programme. As on December 31, 2013
total number of UMC members is 24,709
and savings balance of the members is
BDT 163572110. Up to the reporting
year, cumulative disbursement amount
is BDT 3004052400 and ocutstanding
amount is BDT 231984408

Owver the period the emerging demand
from the rural poor made Ghashful to
introduce RMC for the poor house hold
so that they can derive income from
multiple sources. Up to the reporting
year there were 19546 members with
savings balance of BDT 63150064 and
outstanding of BDT 168703984 while
the cumulative disbursed amount is BDT
1266943000 under the RMC.

W &

Micro Enterprise ({ ME) Programme

Goal

To ensure women empowerment by
creating productive and environment
friendly Income generating
opportunities that contributes in GDF
thraugh ensuring sustainable
development and financial security.

Objectives

= Toencourage employment and
Income generation through
entrepreneurship for Ghashful
microcredit members and new
enterprenuers.

= Toexpand existing small
enterprises and develop new
Ones.

e To explore business leadership
through enterprise development
and business management
training.

e Toexplore new avenues of
livellhood for reducing rural and
urban poverty

= Toestablish value chain
management for new
entreprenaur by developing
traditional sector and sub sector.

= Tocreate smooth market
linkages to assist the

entreprensaurs for their
marketing.

e To ensure women participation
in national development.

Target Clients

Ghashful Microcredit programme
members who have completed at least
02 years with the groups, especially the
women owner of potantial enterprises
and new potential enterprenuer from
community.

Facts and Figures

Ghashful has been providing technical
support as well as credit facilities to
Ghashful micre enterprise borrowers.
The programme has encouraged urban
and rural microcredit borrowers to take
nontraditional roles in  creating,
expanding and managing small
entrepreneurships. As on December
2013 there are 2675 members with BDT
48740532 savings balance and BDT
95290975 outstanding. The cumulative
disbursement of this programme is BDT
783949000 up to the early mentioned
period. The service charge of the
product calculated in 25% balance
reducing rate. Range for the credit
amount of this programme Is BDT
30,000 to 10,040,000,




Lovely'Begum:

Lovely Bequm is from Gidari, a small
village in the district known as ‘Monga
pirit gaibandha’ After her successful
completion of 55C, she got married to
Jannatul Islam. Her husband
completed diploma degree and also
had to move to Chittagong for his
job leaving behind his entire family.
Lovely Begurmn never visited Chittagong
although her husband works there.
Gradually, she realized that it was very
difficult to run her family with that
limited income. She was worried about
her family expenses and children's
future. She thought deeply about the
whole matter and decided to move on
to Chittagong to support her husband. It
was her first step towards success.
Lovely Begum rented a small house in
Mogoltoli barquarter. 5he started living
there with her husband and two young
children. Day by day her family expenses
started to increase and this made her
life harder. Lovely Begqum started to
think about ways in which she could
help her husband and equally
contribute to their family. One day, she
came to know that there is a NGO called
“Ghashful’ Ghashful helps poor people
by providing them loan. After discussing
with others, Lovely Begqum decided to
join the shomitee. Later she
communicated with one of the officers
of Ghashful. On 25th September 2004,
she joined in the Madarbari branch of
Ghashful. She also took admission in 168
number shomitee. According to their
policy, Lovely Begum received her first
loan on 20th August 2005. Her first
amount was 7000 taka only. Ghashful,
not only helped Lovely Begum
financially but also helped her by giving
constant advises. This NGO also kept
monitoring Lovely Bequm. She bought

one pair of shepherd pigeon and started
taking care of them. Slowly, the number
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of pigeon started to increase.

After selling those pigeon, she earned
enough money. This encouraged her
even further to take second loan. On 15t
May 2006, she took ten thousand taka
and opened a pigeon farm. There she
looked after many varieties of pigeons.
That was the time when she became
independent and started her own
business. Step by step, she took 2, 1200
taka and at present she owns 40 pairs of
pigeons that cost about 4, 50,000 taka in
the market. Her monthly income is now
20,000 taka. This business helped her to
run the family and live a better life. She
has two sons. Her elder son is now
studying in ‘National University’ and her
younger son is now in 9th standard.
Lovely Begum thinks that if one knows
how to utilize the money properly then
he or she can earm money. She is really
grateful to “Ghashful” for being there for
her always. Lovely Bequm already spoke
to her landlord about shifting her farm
on the rooftop. Lovely Begum is going
to expand her farm so that she can
increase her monthly income to 50, 000
taka. Ghashful is proud to help Lovely
Begum in her difficult time and make
her independent. S5he is now a
successful business women and more
confident as a person.

Support marginal, small farmers and their families to engage themselves with agricultural
- activities to ensure food security and develop their livelihoods..

= To strengthen the agricultural and farm activities through which improvement of
livelihoods for the poor households are ensured.

= To develop the agriculture sector and increase its contribution to GDP to reduce
poverty and achieve food security along with nutrition.

= To introduce modern, effective and sustainable agricultural methods for organized
groups through ensuring collective development, awareness, negotiation and

motivation.

= To make functional coordination and communication among department of
agriculture extension, livestock and fisheries and marginal farmers in respective

upazilas and blocks.

=To create alternative employment opportunities for labours.

Target Clients:
Generally landless marginal and small
farmers, their family members who are
directly involved with agricultural
activities.

Facts & Figures :

The product is exclusively for agricultural
activities and is designed to increase the
farm activities that will enhance the
livelihoods of the poor rural households.
The agricultural loan also enhances food

security of the households. The loans are
disbursed to landless and marginal farmers
in organized groups. The people who live
in working areas permanently (minimum
for last 05 years), directly involved with
agricultural activities and aged over 18 are
eligible for the product, The loan celling
amount is BDT 5000 to 50,000 and
repayable in installments with the interest
of 2 % monthly in declining method. As on
December 2013, there are 2284 clients



with savings amount of BDT 9,300,166
and outstanding amount is BDT
37,350,496 while the cumulative
disbursement is BDT 19,51,13000. The
programme has been operating with 97%
repayment rates.

Ultra Poor (UP) Program:

Despite the success of Microfinance, due
to lack of sources a major portion of total
population cannot get the credit fadilities
and they face tremendous sufferings to
maintain their daily lives. They also do not
have any safe shelter and food security. In
2002 Ghashful inaugurated a product
named hard core poor program explicitly
for this type of very vulnerable peopla
who are usually not targeted by the
general microcredit products. At present
Ghashful is providing the product in the
name of UP Programme. The clients who
have no fied assets are eligible for the
product and can get the small amount
credit facility which is up to BOT 10,000
Service charge of this product is also
minimal in comparison with than
microfinance products. At the end of the
December 2013 there are 1073 clients
with savings balance of BDT 1446934 and
outstanding amount of BDT 4069668
against the cumulative disbursement of
BOT 12959000.

Livelihood Restoration Project (LRP):

In past recent years natural disasters have
been found very frequent across the
country. Ghashful clients are also often
affected by floods, cyclones, tomadoas,
fires, landslides and other natural
disasters. In 2008, Ghashful launched a
programme named LRP. The LRP is an
initiative that re-sanctions loans to the
affected members so that they can restart

their IGA progressively.

Seasonal Microcredit:

Ghashful initiated a product to make up
the demand of seasonal trader and
praducer those who are involved with
Ghashful through other intervention. In
this program most of the clients are
engaged with seasonal business or cow
fattening for special cyclic period. Till the
reporting period cumulative
disburdenment of EDT is 9983000 where
outstanding balance is BDT 5132800 for
470 members

Microcredit Insurance:

The Microfinance program of Ghashful
has added a new benefit package for the
microcredit clients. At the beginning it
was named as Micro life insurance and in
2004 it has been transformed to
Microcredit Insurance. The microcredit
clients and enterprise dient have to pay
0.7 % of borrowed amount as premium
and taka 40 to avail this facility, while the
clients of ultra-poor programme are also
getting the facilities without any premium
amount. As per the benefit of this fadility
the outstanding loan amount of the
respected member is paid to the
nominees by Ghashful in case of the
death of the insured members and taka
5000/ get for funeral . In 2013 Ghashful
paid BDT 11, 44,200 as insurance claim
from Ghashful insurance fund to the
nominess of deceased bomrowers.

Micro Life Insurance:

Micre insurance for mutual enabling
{MIME) is a micro insurance project of
Ghashful to reduce risk of the community
people. Ghashful MIME project provided
micro life
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insurance products and service to the
poor client of Ghashful microfinance
program. Ghashful has recognized the
micra life insurance as a useful tool in
economic development and crisis
management. As many low-income
pecple do not have access to adequate
risk management tools, they are
vulnerable to fall back into poverty in
times of hardship. Under the MIME
project Ghashful has been provided
micro life insurance product with the
following characteristic -

& Product Maturity will be 5/7/12 years
@ Premium Amount at the rate of taka
100, 200, 300 and 500 per month In the
event of death, the insured amount will
be pald to the nominee whe Is normally
family member. A partial amount will be
paid to meet funeral expanse as early as

possible.

As of December'2013 there 14814 policy
holders received the policy and their
premium balance s BOT 38215250.In the
year 2013 there are 20 claims that has
been settled with BDT 135320 for the
death of a member.

The Project s end on  31st
December'2013 and Ghashful will
continue by its own initlatives.

Foreign Remittance service:

Ghashful is providing remittance to
community that sends their relatives
from abroad through western Unlon,
Ghashful have an agreement among
Bank Asia limited and Western Union to
serve this service since 2012.Till the date
the organization distributed 3,65,22,228
amount of taka among 229 clients that
are recelved from different countries,

Operational Highlights
Operational Information Year 2013 Year 2012 Year 2011
Total No. of Branches 37 36 36
Total No of Staff 343 354 357
Total No. of Group 3948 3378 3273
Total No. of Member 50287 45420 47294
Total No. of Borrower 39340 34361 37154
Amount Disbursed {In Millions of BDT) 1017 846 784
Partfolio Outstanding (In Millions of BDT) 542 463 421
Savings Balance (In Millions of BDT) 293 255 242




Financial Highlights : Financial Highlights :

Year Year Year
Member by Year (2008-2013) 2013 2012 2011
— Operating Self Sufficiency
LAY
i SO0 ERRIE S 45430 E
! - T . 2 Financial Income 113.61 115.01% 119,19%,
I N Financial Cost+OperatingCost+Loan
2 P i Loss Provision
OO0 -
VoD - Finnancial Self Sufficiency
o — 2000 H0 a0 F1E  JME
Year Financial Income 102.93% 113.16% 113.14%
Financial Cost+OperatingCost+Loan
Loss Prowvision
Yearly Loan Disbursement Trend Savimgs balance vs outstanding
Capital Adequancy Ratio
120 o1 2013
g e 200 5| | Net Worth 1338 11.75% 10.91%
; - s j oo I Total Assets—Cash Bank STD and G
&MY -
403 Secu
o - — ity
i 8 00 00 &0 Cost per unit of money lent
TR TR TR T BOT In Milllan
Vear Dpemﬂng cost 0.117 0.112 0187
The Amount Disbursed
Operating Sustainability Ratio
Borrowed Fund from PKSF as at 315t December 2013 (Amount in Millions of BDT)
Product Name Received Payment Qutstanding Cumulative Recovery Rate
RMC 146600000 80400000 66200000 _ 99.62% 99.67% 99.28%
UMC 230000000 157500000 72500000 Ontime Recovery Rate
ME 162000000 1090000000 53000000 ik 2Ll clidzis
up 5000000 18333333 3166667 S
r n Arrears
LRP 4000000 4000000 0
AGR 27300000 19800000 7500000 Payment in Arrears 3.35% 2.73 3.51%
EFRRAP 4000000 4000000 0 Loan Outstanding
SL 12500000 5000000 7500000
i 8 Portfolio at Risk
LA SR SRR Al Outstanding of Arrears 5.14% 3.35% 4.00%

Loan Outstanding




ENRICH (Enhancing Resources and Increasing Capacities of poor
Household towards elimination of their poverty)

Ghashful has started to implement the
integrated development project as a
partner of PKSF since July 01, 2013 at
Mekhol Union of HathazariUpazilla
under Chittagong district. The overall
goal of the programme is to ensure
total development of the entire
ComMmunity.

The project is about addressing
comprehensive  approaches  for
development like which includes
healthcare, education, youth
development and job placement,
Sanitation, Bio-gas plant Community
Development (Institutional sanitation
Jub well installation and infrastructure
development), Agriculture Seed
support, Varmi  compost  plant
installation etc.

Formation of social capital, employment
generation within the communities
both in agro-based and non-
agricultural enterprises; jobs for the
youth; infrastructural development;

inexpensive and  health-friendly
cooking stoves; solar home system;
special savings programme; special
projects for the ultra-poor, disabled and
elderly persons; demand-driven
microcredit and community based
pragrams. The motto of this program to
encourage and facilitate the poor to
take part in the development process as
the primary concern of this project is to
ensure human dignity and freedom.

The ENRICH Project focus on owverall
household development. The main
thrust is to provide integrated support
to each family to ensure the best
possible utilization and enhancement
of their existing resources and
capacities. The Iinterventions will
include a support package in which
credit is one of the main components.
This programme with a completely
human and helistic approach has a long
and all-inclusive

[

categorization. Education, healthcare,
employment generation with local and
easily accessible resources and human
capacity enhancing services are
identified as the key areas that are
needed to be addressed,

ENRICH Interventions

Different interventions which are
undertaken under EMRICH project
through different programmes such as
Health, Education, Community
Development, Youth Employment,
Improved Cooking 5tove Supply,
Establishment of 5olar Electricity,
Medicinal Plant Cultivation, Vegetable
Cultivation and 5anitation Programme
21,

Education Programme
Provision of education is listed as one
ofthe fundamental responsibilities of

the state In the constitution of
Bangladesh. The government of
Bangladesh made primary education
compulsory for all children between the
ages of six and ten years and it is fully
free. Besides the gowvernment, there
exlst a substantial number of NGO-run
non-formal schools, catering mainly to
the drop-out children of the
government and non-government
prirmary schools.

To fulfill the geoals of ENRICH
interventions in education, tutorial
assistance to the young learners at
same mutually convenient schedule,
usually in the late afterncon are being
provided by Ghashful. Enrollment,
regqular attendance in the tutorial
sesslons  and  even often their
individual/family welfare is taken care of
as far as possible, 18 no's of teacher
tutorial support.
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Health Programme

EMRICH healthcare programme seeks to
ensure complete healthcare services for
all poar households under its coverage,
Ghashful has recruited Health
Assistants and Health volunteers under
this project in Mekhel union who  visit
the households concerned, at regular
intervals, collect necessary information
and offer useful advices. Through this
project Ghashful is operating static
clinics, while the services of MBBS
doctor and 16nos of nurse are available
for weekly satellite clinics.

Youth Employment Programme

Creation of employmeant oppartunities
or skills development for the rural youth
is inltiated through ENRICH Program to
bring about socCio-economic

development of those poor. A total of
28 young individuals have already
recelved Training on House Keeping
and Food & Beverage where 14 youths
got job based on their expertise, Again

some effective linkages with some
other potential employers’ are going on
for job placement of the trained and
skilled youths.

Medicinal Plant & Vegetables

Cultivation Programme

In order to promote productivity and
increase food security and nutrition
level improving rural livelihoods, and
promaoting agriculture as an engine of
pro-poor economic growth ENRICH
praject has taken initiative to cultivate
vegetables in three seasons of the year.
Selected households have been
supplied seeds of different vegetables
of the value of Taka 200 in these
seasons. EMRICH initiative to diversify
agricultural cultivation particularly by
the landless poor, primarily of basak
leaves In the courtyards of the
beneficiaries as well as in the fallow
land can be treated as a unique
example. This very simple cultivation
process adds to their household
income,
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AT A GLANCE ENRICH PROGRAM IN 2013
Social Development Activities in ENRICH Program:

Title of the Project:

Enhancing Resources and Increasing Capacities of poor Household towards elimination of
their poverty (ENRICH).

Project Area:
Mekhol Union under Hathazarilpazilla of Chittagong District.
Project Duration: July 2013 to onward

Objectives of the program:
= Increase access to education, health and nutrithon program.
= Empower the familles through Income generation and other supportive activities.
= Develop linkage and work In joint collaboration with kocal GO-NGO authorities for
poverty elevation.
= Maothvate local people and Institutions to work together for rural Infrastructure
developnent.

Present activities:
= Education program.
= Health service delivery.
= Sustalinable Income Generating Activitles
= Rural Infrastructure development, Install sanitany latrne, install
tubewell, constract culvert, bamboo and wooden bridges.
= Value chain development activities | cultivation of Vashak plant, a medicinal plant)
= Youth developrnent activities,

Implementation Strategy:
= Networking and collaboration with GO-MNGO institutions and other stakeholders.
= Resource mapping in the targeted area.
= Engagement of the hard core poor and househalds with program interventions.

Advancement of the program:

= Family level household survey has been completed,

= Staff recruftment and staff orlentation has been completed.

= Beneficlaries’ need has been Identified.

= Data analysls regarding poverty elevation have been completed.

= Education centers hawe been established for providing tutorlal assistance to the rural studernts.

= Primary treatment of lIvestock ks golng on.

= Moathvatkon to farmers on Vashak cultivation, vegetable culthvation 1s going on,

= Akill development traindng for the rural youth is done.

= Counseling on crop management and diseases preventson |5 going on.

= Engagement and network bullding with relevant service providers and local
government institutions are golng on.

Health service delivery:
= General health services and counseling through Static and satellite clinic are golng on.
= Doorto door viskit by health volunteers and ward based health service by the health
assistant.
= Health check up of family members at a regular interval,
= Blood sugar test by health assistant,
= kdentification of pregnant maother aned assist to ensure safe dellvery.
= Partlcipation in matlonal vaccination campalgn.
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Reproductive health information and services are fundamental to health, well-being
and opportunities for women and young people. Yet throughout the world, women
and youth do not have access to guality reproductive health care. Gender inequity,
societal norms, culture wars and the priorities of policy-makers all contribute to these
health disparities. There are now more young people than ever before in world history,
most of whom are in the developing world, and they do not have access to the sexual
and reproductive health information and services they need and want. To improve
their wellbeing on all fronts—social, economic, psychological, health they need
reproductive health care along with opportunities such as education and
employment.

Our ability as a global community to meet the reproductive health needs of our
women and youth will impact the course of their lives. Reproductive Health
programme of Ghashful is as a structured approach to extend services to the
vulnerable and marginalized people and make them aware of their rights of getting
proper services regarding their reproductive health from the respective institutions of
the government. The programme provides health services through different
components in the operational areas surrounding different stages of human life to
ensure a healthy community.

Goal:
Reduction of maternal and child mortality rate including prevalence of birth related
disability.
Objectives:
= To extend services to the vulnerable and marginalized women, children
and adolescent girls and make them aware of their rights to appropriate
health provision.
= To increase awareness on health related issues including HIV/STD/AIDS etc.
= To reduce the growth number of population and reproductive health risks.

Area coverage:

Chittagong city corporation areas,
Chittagong district {Anowara, Hathazari
and Patiyau pazilla) and Noagaon District.

Target population:
Community people with health service

needs, workers qroup, ethnic
communities.

Operational Method:

As a pioneer organization in health sector
in Chittagong, Ghashful Is providing
mother & child health care services, family

planning services, Immunizations and
HIV/AIDS awareness through a static/fixed
clinic and satellite clinics. Another

dimension of our work is to provide
health services to the garments worker in
their work-place by formal agreement
with garments factory-owners. At present
Ghashful 15 providing its health services
with integrated method through
community level and work place
intervention at garment factories. The
community health care services has been
providing through the following program
approaches-

Fixed Chinic :

These clinical services are being provided
from one fixed center that Is why it's
called fixed clinic.

Registered physicians, skilled and trained
nurses and health assistant along with
experienced TBAs are available there
from 9 am w0 4 pm 1o serve the
vulnerable community

peaple. Besides the regular work special
sassions are arranged twice in a weak
from where people can get different
types of health services Including
maternal and general health treatments.
Doctors serve the medical services from
9 am to 1.30 pm at these centers, Free
drugs are also provided only for very
poor patient. Facilities of some
pathological tests are also available here,

Satellite Clinic:

The revolving clinic has proven its
success o provide medical services from
door to door at slum areas of Chittagong
clty. The urban slum dwellers suffers from
various health problems and diseases.
Melther they hawve adequate health
service opportunity nor they are aware
about their health risks. Ghashful
appointed TBAs who live at slum areas
are primarily responsible to arrange the
clinical sessions at their respective slums.
On an average each time 40 patients take
medical services from these satellite
clinics.

summary of clinical services:
January — Decembser 2013

| Types ___|No.of session | Patients_

Fixed Clinic 88 1295
Satellite Clinic 149 4624
Total 237 5919

Work Place Intervention :

Ghashful has designed the work place
intervention to bring the health services
for the working class especially for the
garment workers, Since the first garment
factory opened in 1976, the export-
manufacturing sector has grown
significantly. More than 80,000 workers
are engaged in about 700 garment
factories in Chittagong city. Amang them
90% of the garment workers have come
from the poor families of rural area. They
are not aware about their health care and
has to work almost the whole day.
Moreover they do not get enough time
and money to get treatment outside the
workplaces. Considering their
vulnerability in health issues Ghashful
has been providing health services
including emergency services and some
essential medicines for the garment
waorkers at their work places since 2000.

Index of Garment Workers Health

Services During 2013
Name of Garment  Mumber of service recipients
Factories
31 factories Male Female  Total

3983 21108 25091

Immunization:

The organization arranges immunization
( T.T, DPT & Polio) twice in a week in its
fixed clinic, besides Ghashful arranges
regular immunization for 11 times in
every month. As part of social awareness
building Ghashful effectively observes
different special day for decreasing child
health risks. In 2013 Ghashful was
involved with Mational vaccination day,
Vitamin A+ campaign and national
deworming day as the supplementary
force of Chittagong City Corporation.
Ghashful has been awarded by the City
Corporation several times for
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its EPl activities. The following table has
shown the performance of Ghashful in
2013 that contributes the MDG 4

Component | _ Service recipients

Female/Male Children
Regular

immunization 398

Palio immunization

on speial day - 1841
Worm killer tablet
on special day

Vitamin A capsule
Hum Vaccine
Swine Flu Yaccine

1546

Safe Delivery:

Fremature death of mother and child, delivery
related disabilities are common problems in
our society. Most of the people of our country
are ignorant about birth related problems. In
the rural and urban areas the TBA (Traditional
Birth Attendants) take care of the mothers
give proper suppart during the delivery time.
But, an untrained TBA may cause a major
accident, which is risk for life. For this reason,
Ghashful has trained 12 TBAs to ensure
antenatal & post natal care of the maothers
and newborn child. Ghashful is implementing
the safe delivery activities at working areas
with a mission to reduce maternal mortality
rate. Ghashful launched the TBA activities to
respond the challenges of maternal and new
born health which is a strategy to work with

the health sector, focusing on evidence based
interventions that target the major causes of
maternal and newbormn mortality. Ghashful
tends to strengthen the health care systems
and identify the actions at community level
with an emphasis on skilled attendant at
delivery and referral to proper service
provider for emergency care.

Saie Delivery by Skilled Birth Attendant
January to December 2013
Boys-821nos Gils-725nos  Total- 1546 nos

Family Planning Services :

From the inception year, Ghashful is providing
basic and comprehensive service delivery
among the eligible couples at working areas
with the assistance of District Family Planning
Department . Ghashful has pioneering roles
and responsibilities to give away the
messages among 15 to 40 age groups of
using local contraceptives and others
measures to make two child family norm as
well as to make a small size of population in
Bangladesh. Ghashful received President
Award 1990 on population and from Health
and Family Welfare Ministry on the occasion
of world population day in 1998 as the best
organization of Chittagong. Ghashful field
workers received award as the best worker of
family planning in district. This is here to
mention that Population control is a prime
national concern, and liberate arena and
requires a holistic approach to combat
population growth both in urban and rural
areas in Bangladesh. The government is not
individually feasible and viable to face the
challenges of population magnitude and
pressure on our land as well as our society.

Family planning services at
January — December 2013

Method Humber of service Recipients
Pl 4830
Condorm 3957
Injection 1329

WD Drarausterine device) 13
Irnplant 04
Sterilization 03

Total 10138
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Sufia Khatun (53), resides in a rented
house nearby the Suparipara area of
Chittagong city. She came to the city
from Comilla many years back just to get
rid of the poverty. In spite of deprivation
from formal education, Sufia learnt the
supreme virtue to serve the mankind
from her mother. Sufia’s husband was a
day laborer and died 15 years back. Sufia
has six sons. She always wishes to help
people but do have the capacity to help
all. She learnt midwifery from her
neighbours wery well and received
update orientation from Ghashful. By
serving at community as midwifery
service, she becomes closer to the heart
of everybody. None other but Sufia is
called in handle to handle the child
delivery case of any pregnant women of
living in the slums where she lived in. She
also executes the duties of safe delivery
with all the loves in her heart.

In 1993, when some health organizers of
Ghashful went to provide health services
to the dwellers to Suparipara slums, they
found Sufia Khatun working very closely
to the community and then Sufia was
appointed to work with Ghashful
reproductive health programme. And she
joined with Ghashful family as TBA.
Income from her job and her husband’s
income together made their family
solvent enough at that time. In her effort
she would go immediately to the houses
of the slum dwellers if she heard any
women among them is going to give
birth or any children become sick. Sufia
had recognized the humanitarian
services as the main object of her life. Her
life is now comprised attending delivery
cases, motivating the parents to
immunize their children and motivating
the married couples to accept family
planning methods, to fetch the pregnant

or sick slum dwellers women to the
Ghashful satellite clinics or other centers
She wants to spend the rest of her life in
this type of humanitarian services. She
has lost her husband and now all of her
sons have got married. How Sufia's life is
getting on? When she was asked this
question she answered “one cannot have
more mental peace from any other work
than from the humanitarian services.” | am
able to engage myself in humanitarian
services by joining in Ghashful
reproductive health programme. | could
help deliver numerous babies safely by
receiving TBA training in Ghashful.
Ghashful has made my life well arranged
by providing me with monthly salaries.
During my 21 years midwifery service, |
have conducted almost 4 thousand safe
deliveries without any complicacy,
Inshallah. | get peace of my mind when |
give health care facilities to the deprived

and underprivileged children and
adolescents through Ghashiul.”
Sufia is like a worthy image of Florence

Nightingale.



Ghashful has intm-:lu.h:ed -:Ilfferent types of Initlatives at Chittagong city areas and
stepped towards fulfilling the program objective of Ghashful for guaranteeing basic
rights of the targeted vulnerable groups in sockety, In 2013, Ghashful has concentrated
its efforts to the readymade garment workers. Predominantly the targeted groups are
young fermale workers and have been migrated away from rural areas. Many of them
live in shared accommodation and dermitories where there is a high risk of abuse and
explaltation. It is believed that a high level of risky behavior occurs amangst this
group including pre-marital sex, drug use while some workers supplement their
earnings through sex work.

In 2013, Ghashful organized AIDS awareness programmes at Farmin Apparels Ltd.
Through this event the workers and management staffs have learnt more about the
preventive measures of HIV. Moreover Ghashful participated in a rally and discussion
meeting on the occasion of World AIDS Day 2013 organized by Clvil Surgeon Office
of Chittagong.
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Training on HIV/AIDS Awareness:

Ghashful has crganized three day training on HIV/AIDS Awareness for the field level
microcradit cllents fram 17 to 19 Sepetmber 2013, Total 125 nos of clients have
participated in the training program. In the Inuagural session of the training program
Thana Family Planning Officer Subrata Kumar was present as the key Speaker and
Aftabur Rahman Jafree, Chief Executive Officer, Ghasfhul presided over the meeting.
Dr. Mamun-Ur-Rashid Chowdhury, Medical Officer Ghashful, Md Rakib Uddin, Program
Officer, INAFI Bangladesh discussed on the issues on HID/AIDS, how it spread, what are
the bad impacts, how to prevent and take prevention measures and so on. Amang
others Anjuman Banu Lima, Assistant Director-S0DP, Md. NazimUddin, Branch Manager-
LH and Salina Akter, Paramedic-MIME Project also discussed on relavant issues in the
sessions. The clients found the training very important one for them and
recommended to organize more trainings consequently.
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Special Events:
Divisional level Advocacy Meeting on HIV/AIDS Awareness:

The divisional ‘Advocacy for
effective implementation of
HIV/AIDS response with law
enforcing agencies and health
administrators was jointly
arganized by Ghashful and
Save the Children International
dated on October 10, 2013 at
the party center of Chittagong
Cluby in Chittagong.

Overall objective:

To increase the knowledge of Law Enforcing Agencies and Health Administrators at
Divisional cities on HIV/AIDS, 5Tl and country situation in order to get necessary
suppaort for HIV/AIDS natlonal response In Bangladesh.

Some specific objectives
= To create an enabling environment through advocacy, networking and
lobbing with the gate-keepers, stakeholders and service providers
= To reach relevant stakeholders for linking up SBH services through referral
and capacity building.
= To ensure better sexual and RHS to the people through service Integratian.
= Toempower the service providers to provide information and capacity
buillding for informed cholce to access SRH services and human rights,
= To explore the ways to make District AlDS Committee more functional in
arder to facilitate AIDS Response in Divisional level.
Speakers of the meeting expressed deep concern over the HIV/AIDS situation of the
country and emphasized on a wide range of awareness programs to save the people
from the deadly HIV virus. The speakers suggested that awareness can be raised by
religious leaders like Imams and Khatibs of mosques and worshipers of the temples.
They also suggested making the best use of mass media like radic and television to
ralse mass awareness about the reasons of HIV infection. Chalred by Clvil Surgeon of
Chittagong Dr. Sarfaraj Khan Chowdhury, the program was addressed by Mosharaf
Hossain, Additional DIG, Chittagong Range, Babngladesh Police as Chief Guest.
Moderated by Dr. Monzur Ul Amin Chowdhury, Vice-Chairman of Ghashful, the
mesting was also addressed by Dr. Sk. Shahabuddin Ahmed, Deputy Director of
Chittagong Medical College Hospital, Dr. Jainab Begum, Former Joint Secretary,
Sheikh Masudul Alam, Deputy Director and Maorsher Bilal Khan, Manager, Advocacy
of Save the Children and Aftabur Rahman Jafree, Chief Executive Officer, Ghashful,
among others representatives of different government and non-government
organizations also took part open discussion and delivered their suggestions.




Child Development I}ﬂnturiﬁil jts acti

With the goal on contributing significantly in building a society free from curse of
lliteracy by providing educational support to the girls and boys of the grassroots poor
and illiterate families, Ghashful started its education program since 1985. Ghashful
grassroots education endeavour included a wide range of interventions In line with
the vision and strategic choices of the organization. Education programme
components are based on Ghashful evidence spanning more than half a century for a
positive effect of education to marginalized and disadvantaged pecple. The
constitution of Bangladesh guarantees that every child has the right to education. In
pursuance of this it has declared universal primary education to enable children to be
enralled in the primary schools. In the 1990s Education for All (EFA) under the banner
of compulsory education came into force. Through these programs emphasis was
given for cent percent primary school age children enrollment (&8+ to 10+) in the
primary schools. Besides the government, there exist a substantial number of NGO-
mun nan-formal schools, catering mainly to the drop-out children of the government
and non-government primary schools. Ghashful initiated its education programme in
1986 and operated mainly In those areas where neither government nor private
schools exist to meet the educational needs of vulnerable groups in the society. The
organization usually follows an informal approach to the special needs of children
with the following goal, objectives and compenents.

Ghashful runs a Child Development Center for the Dalit community children to
provide a space for psycho-social and development for the children. In addition to
Tutorial assistance the center is providing cultural and creative learming opportunity
for the deprived and marginalized children.

KRR

nEute hugely to the eradication of poverty and injustice by supporting
jzr.lu-:atlnn for poor neglected children In the community.

W
Objectives
= To Increase literacy rate of the children and women in slum areas for urban and
rural locality.
= To develop knowledge an life skills among children and adolescents.
= To create opportunities for the deprived children to continue their education by
educating them to a level that facilitates access to secondary schools.

Working Areas:

Chittagong City Corporation area

Targeted Population :

Children and Adolescents from poor and disadvantaged communities

Major Service Components :

Child Development Center and

Adolescent Center,

Child Right Activities:

Since the inception year Ghashful has emphasized on child rights issues to make an
enlightened society for future. In this context Ghashful NFPE child rights programme
have been involved with many advocacy forurm, lobbying, netwaorking ete.
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for many years. To ensure child rights and

uphold the issues the organization also
organized different types of workshop,
seminar and community awareness
programme. Moreover Ghashful plays a
significant role to ensure health services
for the neglected children of the urban
and rural working areas. Following are the
major compaonents of the centers during
the year 2013:

Cultural show for raising awareness:

Cultural activities are one of the effective
tools for awareness rising. Ghashful
cultural team of COC center performed
cultural shows at their community to
aware parents and community people.
During the reporting period 12 nos. of
cultural show have been organized by the
children's group for community with the
aim to aware for sensitization on bad
effect of hazardous child labor, child
protection issue, child marriage issues.

Life Skill Education session conducted:
in 2013 Ghashful CDC centers have
arranged 48 [ssue based meeating at
Sweeper colony CDC center. Through
these meetings children and adolescents
have discussed and exchange their views
on prevention of HIV / AIDS, life skills
education of adolescents, hygienic
sanitation, sexual harassment, early
marriage, food and nutrition, safe water,

marriage registration etc. They also
discussed about the local service
providers and their services. Beside this,
the issue based monthly meetings were
also held regularly in 2013 at the center to
discuss about success, challenges and
future plan of the center mainstreamed
with the government primary school
located in the sweeper colony area.
Moreover, the parents meeting were also
organized on need based in the reporting
VEar.

Observation of national and
international days:

Child rights day 2013, Girl Child Day,
Mational Independence Day, International
Mother Language Day and other relevant
days have been observed by the childran.
The events aim to raise awareness of the
mass communities in respect of child
rights. The major activities with regard to
the days are colorful rally, art competition,
discussion, demonstration, human chain,
community level theatre show on child
rights education. People fram all sections
of the community including child and
youth, civil society representatives,
journalists and government officials have
participated in the events. Children were
engaged with different cultural activities
such as art, song, drama, etc to explore
their creativity and prepare themse|ves to

perform at local and national level.




In Bangladesh, adolescents constitute a
major portion of total population. But,
the existing social structure is yet unable

to offer an adolescent friendly
environment. The prevailing
environment  lacks  adolescent-

friendliness, confidentially that leads to
social stigmatization and discrimination
in the society. Consequently different
forms of barrier develop for the
adolescent boys and girls in accessing
accurate information and services, It is
mentionable that the existing
reproductive  health services are
generally  inaccessible for the
adolescents. Ghashful education
programme initiated adolescent center
from the felt need of special emphasis on
the issue of adolescent and their rights.
At present Ghashful is operating
adolescent programme incorporating
with  Adolescent Development
Foundation and CDC center located in
East Madarbari under the Chittagong city
corporation where 60 adolescents boys
and girls are enrolled. The programme is
also designed to meet the spedial need
of former students of NFPE through life
skills and awareness trainings. Besides,
some other activities are initiated from

these centers. Following are the major
components of the adolescents
conducted during the reporting year:

Participated in National Adolescent
Convention 2013:

Adolescents of Ghashul have
participated in the National Adolescent
Convention 2013 which was organized
by Adolescent Development Foundation
Bangladesh in 07 October 2013 at
Chittagong  Shilpokola Academy,
Chittagong. The theme of the program
was “Koishorer Bikash, Alokito Aagami®
Ghashful former secretariat and present
executive board member of this network
played a vital role as convener of this
event. More than 40 organizations
working on adolescent issues from
outside Chittagong including ADF
members have participated in the event.
Honorable Mayor of Chittagong City
Corporation was present as the Chief
Guest to inaugurate the program. Among
others Md. Sanaul Hogque ADC
{Education & Development), CCC Word
Councilor Md. Giasuddin were present as
the special guests of the program.
Anjuman Banu Lima, Convenor of the
program and AD-Ghashful has
moderated the program,
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Nika Das, a girl from Dalit
community living in Sweeper- ?
Colony, East Madarbarl, Chittagong, 1{(
is a student of class nine studying in
Krishno-kumari High School,
Chittagong. Her father 5elim Das is

a day-laborer working in garbage-
collection vehicle of Chittagong City
Corporation as helper. Her mother
Modhu Das is also engaged with work of
road-sweeping as an worker of CCC
Among 1 brother and 4 sisters, Nika is
the eldest one. From her childhood Mika
has a strong desire to continue her
study. She had completed primary
school level up to class-ii from Ghashful
Sweeper colony NFPE center and was
enrolled in Government primary schools
afterwards. 5he have passed Primary
School Certificate (PSC) Examination and
obtained Grade-B.Nika is very much
active in cultural programs. She has
participated in various culterral events
organized by Ghashful or other
organizations. As Nika is from the ethnic
community, it was always a geat
challenge for her to continue her study.
But the brave girl Nika took the
challenge and able to meet the target.
She continue her study whatever
obstacle she faced and passed Junior
School Certificate (J5C) Examination
from her present school and obtained
Grade-B. She was very happy with her
result.

Nika explained that without getting
support from teacher and her parents it
would've been impossible for her to
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achieve good result. She and her parents
also thanked Ghashful to open their eyes
and always continue to follow up on her
study. Nika said that Ghashfulhas given
her the opportunity to explore herself
and to participate in creative activities.
Nika's parents do not want their
daughter to do the same type of job
they are doing now, but want her to be
literate person for the society Nika is a
role model for the ethnic society. Now
Nika is studying in class-ix and will
appear her 55C examination in 2015. 50
she will be the first S5C passed girl in
their community. Ghashful wishes all her
success in life. Nika wants to become a
teacher so that she can spread the light
of education in her community. Nika
wants to see her community educated
and poverty-free.



Challenges and Future Pla
of Education Programme :

Over the last few years Bangladesh got remarkable achievement in primary
education. Enrollment rates have sharply increased, dropout rates have gone down,
significant progress has been made in raising equality of access between different
geographic and socio economic groups, and the gender gap has literally been
removed at the primary level. However, Ghashful still faces obstacles towards the long
term success of its education programme. Most of the population in slum areas of
Chittagong city lives below the poverty ling, this means that they do not make
encugh money to meet their basic needs. Most of the urban slum children live in
difficult circumstances and are involved in hazardous job. Even though primary
education is free and school Is nearby, many poor children cannot attend schoaol
because of the vital income their family would lose if they did. In this contrast,
Ghashful has realized that education expenditure, school facilities, attendance, quality
of education and lack of trained people are major barriers to achieve MDG stated
universal primary education. Ghashful has a plan to launch an wider range of
advocacy with the intemnational and national donor agencies, renowned corporate
institutions and civil society to increase their fund allocation on education, especially
for the underprivileged.
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The social use of ICT is the use of information and communication technologies to
increase social quality. The technology is defining because it has a number of
intrinsic characteristics that define what people are able to do with this technology.
The impact of ICT is evolutionary, rather than revolutionary, And the social use of ICT
helps people to communicate effectively, overcoming the limitation of time and
space, empower people by providing the information and knowledge, providing
income-generating activities. It also increases transparency & efficiency and enables
people to express their concern or participation in decision making. Rural and
marginalized people who do not have own computers, phones, televisions or other
ICTs can come to a common access point and use ICTs for free of cost or for a
minimum fee, with the help of an ICT familiar person if necessary. Since 2007 to
2010 Ghashful run the center with the assistance of D.Net. under the project of
'‘ABALAMBAN -2'and then after completion of the project in 2010 to date the
initiative is continuing by organizational contribution through providing services
with the following goal, objectives, equipments and service components

1 for sustainable rural livelihood to contribute to

Objectives:

ex To build a sustainable information and communication service center for
rural and marginalized people.
= To create a common access point for wider community of rural Bangladesh

by promoting ICT

Target Beneficiaries :
Rural disadvantaged people including school / college students, farmers,
businessmen, service holders, service applicants, women entrepreneurs etc.

Major Service Components Help Line Services:

In rural Bangladesh where people are heavily deprived of access to information and
are dependent on the social system of superstitions and traditional belief systems.
Consequently, they had less opportunity to pursue careers and earn their income,
To help the under privileged in better access to vital information Ghashful PK has
expanded its help line services. The Ghashful PK use three types of information
delivery mechanism which are mobile to mobile, mobile to letter and letter-email to
letter-email. The mobile lady brings all the necessary information at door step of
villagers and helps the villagers for asking livelihood quarries to the help desk. In
the tenure of Ghashful PK 25 person received information through help line
services 20 person received e-mail and internet browsing services. The villagers
also went to GPK to receive suggestions, advises and information as per their need.
Especially the tele help on medicine, agriculture and legal supports are recognized
as the best way to meet the local need.



JEON Based Information:

Ghashful PK has been operating the
information knowledge base { JEON -
IKB} offline and online database in
Bangla developed by D.Net. The database
is particularly suitable for rural people
&ven one who is unable to read and write
can access this information with the
assistance of Infomediary. People get
response to daily quarries through JEON
on agriculture, health, education, legal
and human rights, non farm economic
activities, appropriate technology,
awareness and disaster management etc
fields.

Basic Computer Training :

Internet and computing has not only
given the nation the access to the
information highway, It has also changed
the culture of the government and non-
governmental, educational and industrial
sector of the country. But this technology
is yet to be developed in our rural
communities. While the rural people are
not familiar with computer and not able
to operate internet and computing.
Ghashful PK has explore its as learning
center of basic computing including e-
mail and internet browsing. There were

22 students and job seekers and relative
of migrant citizens get orientation on
basic computing.

Photograph and others ICT services :
Ghashful PK has been providing
different types of ICT services as their felt
need including photograph, computer
compose, DV form, CD write, mobile call,
government form, admission form, etc.
The beneficiaries have found the services
at minimal prices. During the period 211
no's community people received the
photograph and others ICT services.

Challenges and Future Plans :

As the center is situated in rural area and
power supply situation has deteriorated
alarmingly in that area and it is very
costly to operate the program with
dlternate power back up facility. Again,
being situated in rural area and people in
that area are not familiar with ICT, so it
become a big challenge to conduct more
training programs of ICT and basic
computing to enhance the capacity of
the rural population. In order to sustain, it
needs joint collaboration of PK, donor
agencies and government and proactive
participation of relevant stakeholders.
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Forests produce social and environmental benefits, In addition to marketable
timber outputs. These non-market benefits include open access non-priced
recreation, landscape amenity, biodiversity, carbon sequestration, pollution
absorption, water supply and quality, and protection of environment and a range of

other environmental and social benefits.

Since 1997 Ghashful has introduced namely social forestry in rural areas. By
definition it s apparent that peoples Involvement in the forestry activities is the
main concern of social forestry. The programme is being implemented in
collaboration with local government and educational institutions. Ownership of
the forestry remains to the local community and Ghashful acts to protect forestry

from human being or domestic animals.

%’l‘&m’rﬂmw product requirement of rural population and to avert the process

‘ecological and climate degradation resulting increase livelihood, sustainability

~ and optimum land use in Bangladesh.

Objectives:

=To create awareness among the people regarding the need to plant more
trees and the economic and commerdial value of trees,

o To increase the number of women and children in social forestry activities
that created many - scopes for women that enhance the standard of living.

= To infuse the idea of balanced planning of the homestead by selecting
different varieties and spices of timber, fruit, fodder, wood, saplings for
plantation so that need for all types of forest products can be met from local

S0OLNoEs

Working Areas:
All over of Ghashful working areas.

Targeted People:
Rural women, children and adolescent,

institutions.

Local variety of Date Tree Plantation
Programme in DC hill premises:

Palm s one of the important horticultural
crops in many countries (James, 1980
and Kamal, 1965). The most common
types of palm tree available in
Bangladesh are date palm, Palmyra palm
and coconut palm. Presently these trees
are scattered grown all over Bangladesh,
In Bangladesh very little attention is paid
for the systematic cultivation of palm for
better yield. A significant economic

return is possible from the cultivation of
palm. In Bangladesh wild date palm Is
grown and it is very popular. Poverty is a
basic problem of rural people
throughout the developing countries
including Bangladesh and this problem is
widespread and complex. Rural poverty
and deforestation are inter-related
problems in Bangladesh, accelerated by
over population, land scarcity and natural
disasters, The challenge facing scientists,
researchers, extension workers and
farmers in the next millennium is to find
appropriate ways of utilizing the earth's
resources to feed the predicted doubling
of the human population while at the
same time improving the living
standards of rural people.



Ghashful with the support of Chittagong District Commission Office has planted 70 nos of
local variety cate tree within DC Hill premises, The seeds and saplings were raised by the
nurture and flourishing of Shamsun Mahar Rahiman Paran, Founder of Ghashiful, Mr. Md. Abdul
Mannan, DC, Chittagong inaugurated the plantation program by planting sapling in the DC
hill premises on 09 September 2013, Among others Sanaul Hogque, ADC (Education &
Development]), Mafizur Rahman, Deputy Director-Ghashful, Abeda begum & Anjuman Banu
Lima, Assistant Director- Ghashful along with uther c:uﬁ' cials were pre*;ent i the site,

Tree plantation programme in 2013
Following the national programme Ghashful e
has inaugurated its sapling distribution =
programime 2013 on 04 July by receiving 5
thousand saplings from British America =
Tobacco Bangladesh., Ghashful distributed &
these saplings among students of Ghashful &
rural education programme along with &
women of Ghashful  microfinance
programme and respective Union Parishad
where PHR Project is being implemented ©
under Pativa, Hathazari and Anwara Upazilla n::-f Chll‘tagﬂ-l‘lg dlstrlct Lu:n-:al repre-santatwei,
students along with teachers of educational institutions were present in the distribution
events, On 22 July 2013 Ghashful arranged a saplings distribution event for 2000 sapling in
Pativa, 1000 sapling at & no. union parishad level in Pativa. Besides this, 500 sapling in Patiyva
Sadar Branch, 500 sapling in Sarkarhat Branch 500 sapling in Aanwora Branch and 500 sapling
in Mekhol has been distributed among microfinance clients: Respective programme officials
were present in the distribution programs at community level,

Challenges and Future Plans

The major challenge has defined that the saplings are not available in working areas, Though
saplings are found at local level nurseries but it makes operation costly, Policy implication is
also very important to protect and preserve the sapling distributed among communities.
Ghashful has set a plan to establish nurseries in working areas, Moreover, the rural people vet
te be trained to preserve the saplings, Ghashful has desire to go in a joint undertaking with
government and donor agencies to spread its activities in working areas,
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um-[nm of Education and Skills rui-i-.} for the children at risk Pm]ul:.

Despite the state of Bangladesh has recognized the convention on the rights of the
child declared by UN, a general observation can be made that in developing countries
the MGO's and donor agencies have a vital role to ensure child rights and to make
child friendly environment in the societies. Addressing the child right issues Ghashful
has initiated a rights oriented project in 2009 named *MEST- for the children at risk
project” with the assistance of MIF. The project aims to establish a conductive
environment for the underprivileged and working children by providing appropriate
education along with necessary skills training and refer to other relevant actors and
services, A consortium namely NEST consortium Consisting of three MGOs (ELLMA,
OACH and GHASHFUL) has been constituted with the view to implement the project
and Ghashful acts as lead organization of the consortium. The project urges different
seqments of the society such as social workers, entrepreneurs, journalist, govern ment
officials, religious leaders, even children and adolescents themselves to mobilize for
claiming the rights for the children. The project has been implemented in CCC areas.
In 2013 the consortium has operated its project activities to achieve the goal,
objectives and outcomes. The following major achievements have been made during
the reporting year — MEST consortium has operated its project activities to achieve the
goal, ohjectives and outcomes up to July'13.The project was completed in July 2013
and the following major achievements have bean made during the period:

= 900 no's students received tutorial assistance from NFE center.

= 836 NFE students completed pre- primary education and enrolled them different
formal primary school.

= 900 NFE students have received birth registration card.

= Publication of Socio-economic profile about tempo sector in Chittagong City
Corporation area.

Celebrate World day against Chil:l labor llmiuti-n-n 2013:

“Say no to child labor in the domestic work™ bearing this slogan Ghashful NEST Project
along with other NGOS in Chittagong working on child labor issue, Chittagong
Distract Administration , Bangladesh Shishu Academy and Child labor elimination day
observation organizing



committes jointly organized the programs with the funding support from Manusher Jonno
Foundation. colorful procession formed human chain at city's Bangladesh MohilaSamitigrils
school premises in the morning, Chittaggoeng City Mayor M. Monjor Alam inaugurated as Chief
guest, & good number of working children took part in the procession. Day long programs were
organized including issue based seminar, sports and cultural competition, documentary
presentation for the children. & seminar titled *Situation Analyses of the working children in
Transport Sector (Tempo) in Chittagong™ was organized where Vice Chancellor of East Delta
Lniversity Prof. Sikandar Ehan addressed the seminar as Chief Guest while Dr. Monzur LI Amin
Chowdhury, Vice President of Ghashful, delivered the keynote presentation, Chaired by Dr.
Joymab Begum, former joint secretary the Ministry of LGED. The seminar was also addressed by
Dr. Ershad Kamal Ehan, Pro-vice Chanceller of Independent University Chittagong, Prof.
Anowara Alam, former Principal of Agrabad women College Ctg, City Councllor Advocate
Rehena Begum Ramu president of Standing Cormmittes for Education of COOC, Aftabur Rahman
Jafree Chief Executive Officer of Ghashful and Mustafa Kamal Jatra Executive Director of UTSA
Among others, Speaking at the seminar working child said that though they do not want to go
for work they have to do risky and hard-working jobs due to the poverty,” First meet our hunger
and alleviate Poverty from our family, then talk about the reducing child labor in the country™,
the working children said boldly, the speaker also echoed the voice of the working children and
sald that there is no other alternative to meet the basic needs of the children to reduce the risky
child labor from the country

ol

Celebrate National Days:
The 30 NFE school centers have observed the International Mother Language day s
2013 individually. NFE students, educator, community leader and PTA members went S
to central and local Shahid Minar to lay flowers in the 30 areas. On the occasion of D
Independence Day - 2013 students of 30 NFE schoaols center observed Independence
Day in every center with their cultural presentation. 30 NFE center observed victory
Day 2013 in locally by their cultural presentation and published a Deyalika for the Day
in every centers and Brief to NFE students History of Freedom fight in Bangladesh i
based on ‘Muktl Judder Etihas' written by Dr. Muhammad Jafor lgbal. Besides the S
naticnal days, the NFE students and project staffs had participated on National Child
Day, Child Laber Elimination Day, International Day of Right te Information, Warld
Children's Day & Week and One Billion Rising of violence against women organized by
Ghashful and othears respective organizations.

Cultural Activities :

MEST Consortium  organized
cultural competition and sports in
the month of May 13. There were
two of sports events and cultural
events for 30 schools each center
locally presented PTA Committee
and all students had participated
in the competitions. Prize giving
ceramony held at Theater Institute
Chittagong (TIC}) and Chittagong
Divisional commissioner
iAdditional) join secretary Mr. Md. Noor ul Islam was present as the chief guest of the
discussion session and enjoy NFE Students cultural events and drama show and 360
numbers of children participated and received prize in the program. The meeting
was presided by Mafizur Rahman, Deputy Director, Ghashful.

Visit Team from DFID-UK in project :

To measure the project progress and activities during this Perlod DFID-UK Team
member Ben walker &lohonns Cook have visited NEST project areas and discussed
with the Stakeholders and provided necessary suggestions and recommendations
regarding Donor aspect.




Ghashful is running a NFE center in 36
no CCC ward which a densely poulated
area of Chittagong City Corporation. At
the center Ghashful provide pre -
schooling course for a batch of 35
underprivileged children and they are
57 years old. After pre-school course all
students enrolled in government
primary school. Momin is one of the
students of Hasnahena center. His
family lives in West Gosaidanga slum
and their permanent resident is in
Fakirhat, Maizdee, Noakhali. His mother
Rehena Begum is a garments worker
and Father Moti Mea is a daily labourer
works and remains unemployed most
of the time. Momin was admitted in
class one in West Gosaildanga Govt.
primary boy's schoaol in January 2013,
According to school rules all students
must have to attend classes wearing
uniform. But Momin's father did not
have the ability to buy uniform for him.
When he saw all his friends going to
school with uniform, he became sad. He
requested his father to buy uniform for
him, but It was almost impossible for
his father. Finding no other way,
Momin's father came to school and
discussed with educator of Hasnahena
NFE Center about this. He shared with
educator how terribly they earned
money and maintained dally family
needs like food and others. The
educator became really disappointed
as he could not fulfill momin's desire. In
the meantime, some other students
who were also enrolled in the
government primary school raised the
same problem and asked the educator

\

for support As a part of community
engagement Ghashful organized a
Local Dialogue at community level with
the lacal elites and proposed to them
to provide support for these children
by sponsoring school uniform. Being
sensitized by Ghashful’s discussion one
of the community elite represantatives
agreed to support and sponsor the cost
of school uniforms and then he
provided 35 Nos. of uniforms for all
students required the same within few
days. Children were very happy to
receive same uniform like all other
students in the school. All the students
thanked to sponsor for supporting
them with their uniform. Like others
now Momin also goes to school with
uniform regularly and he dreamt to
complete his education and become a
good citizen for the nation.

Establish Child rights and hazardous free working Environment through
education and vocational training (CHWEVT) Project:

After completion of NEST Project in July 2013, Ghashful has started a new project on
child labor elimination with fund suppeort from Manusher Jonno Foundation and with
the same sub-partner ELLMA and OACH in Chittagong City Corporation Area. The
project was started in August 2013.The details of the project is stated below:

Objectives:

# To withdraw children from GoB listed hazardous work place.

# To create conducive working environment who are lawfully eligible to work in nen
hazardous works,

# To protect vulnerable children from entering in to labour market.

Background of the project

Establish Child rights and hazardous free
working Environment through education
and vocational training (CHWEVT) is a
project that aims to establish Child Rights
and Protection of hazardous, non-
hazardous warking children and |
vulnerable workers for conducive
environment by providing an appropriate
education and wocational training and
refer to other relevant actors and services.

Target beneficiaries/ stakeholder:

A total of 4500 working children & wvulnerable workers and children those are
vulnerable to be hazardous child labor have been targeted under the project. Total
4500 will be directly invalved with the project. Amang them 2000 are from vulnerable
to be hazardous children and rest of 2500 are from Hazardous working children, who
are involved in different types of hazardous and non-hazardous economic activities.
Major Activities are:

Job placement for working child, Meeting with employers, Meating with health service
providers, Health card prepare & First aid box distribution, Code of conduct
development workshop, Meeting with employers to comply code of conduct, Code of
conduct dissemination, Workplace monitoring, Secial support group meeting, Day
observation: World Child labor elimination day & International mother language day
with cultural events & IEC Publication.

Major achlevements during the reporting period:

ev 24 MFE center established in 24 different areas of 15 Mos. of CCC wards.

= Children selection and data base of 1923 nos. of targeted children .

5 578 Mos.children are informed about the negative consequence of Hazardous Child Labor.
= 1043 Nos. students received NFE from child center to enroll themselves to formal schools.

= 234 Nos. parents are sensitized to send their children to schools instead of jobs.
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Recognizing the demand for affordable
education in rural areas Ghashful began
the rural education programme in 1998
under the project of BRAC education
support programme (ESP) to increase
education opportunities for rural
disadvantaged children. ESP programme
follow the BRAC format whereby the
schools cover a 3 years curriculum and
Ghashful in partnership with BRAC also
has continued this project for 12 years. In
2009 BRAC extended its services to
Ghashful rural education programme
under the project of BEP. Meanwhile the

BEF cover a 5 year curriculum. The overall
goal of the project is to reduce poverty
through access to NFPE for those who
traditionally remain outside from
schooling. This project has  been
implemented in Habilasdip, Kushumpura,
Kashiash, Kolagaon and Ziri union of
Patiya upazila in Chittagong district.
Besides the school curriculum, Ghashful
offers extracurricular activities to its
education programme such as singing,
dance, sports events, atc. The students
played an active role on the national
independent day & victory day 2013,

Over View of Ghashful Rural Education Programme as on December 2013 :
Class Mumber of School Mumber of Students Total
Boys Girls
Class-ii 16 203 277 480
Class-iii 038 o5 145 240
Total 24 298 422 720
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Ghashful launched its own Edu-care KG school located in West Madarbari. The school
not only aims to allow children to develop their ability, but also to smoothen mental
growth by providing additional nourishment to traditional academic stimulation.
Initially the school was operated by 2 teachers and one support personal with 11
students in nursery and KG-1 upholding the same structure of other KG schools but at
a reduced cost. Since its foundation, Ghashful KG Educare has continued to expand
and in 2013 it had 8 staff members and 202 students who studied in Mursery = class
Eight.

Curriculum and professional teachers:

Ghashful Educare KG follows the national curriculum emphasizing on more usage of
English language, employ only teachers who are either graduates or hold a master
degree, provide more stimulating learming environments for its pupils, Ghashful
minimize its Educare Kg fees through subsidizing some amount from its own fund.

Major achievements in 2013:

The school has shown a brilliant performance in final examination of primary
education as 3 students achieved first division out of 13 and success rate is hundred
percent. In 2013 there were & students who received scholarship crest for brilliant
performance in a scholarship examination organized by Chittagong kindergarten &
school association. During reperting period 20 no of Educare students attended
Examination of Primary school certificate 2013 , 6 numbers of student have got GPA.

10 numbers of student A Grade 2 numbers of student (A-) and 2 numbers of student
C Grade,

Annual Sport and Prize Giving Ceremony:

Subsequently Ghashful arranged annual sports competition and prize distribution
ceremony On 18 May 2013. Prize giving ceremony held at School auditorium and Dr.
Joynab Begum, Former joins secretary the ministry of LGED had presided as the chief
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guest of the discussion session and Educare School Students prize giving ceremony.
The program was Chaired by Mofizur Rahman Deputy Director of Ghashful, Moreover
Ghashful has been provided a health care service to among its students, The students
also observed the International Mother Language day 2013 on 21 February. On this
occasion students participated in a rally and lay flowers at Chittagong central
ShahidMinar . However, due to poverty, resource shortage and limitation of curriculum
Educare KG established its art school in 2006 with the assistance of artist
Shawkatlahan. The art school currently employed two teachers who also organize
various competitions to motivate and excite the students.
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MIME Health Project

Health care service to the poor people

Ghashful with support from INAFI Bangladesh and Rock Feller Foundation has
launched ‘"MIME Health Project” since 2011. Ghashful is implementing the project
both in urban and rural area with the aim to provide general basic health services to
the community people. Poor and vulnerable people of Bangladesh lead their lives
with various obstacles. Insufficient health service is one of them. The people of rural
area are badly affected from this lacking of medical services. They do not know how
to get this services and from where, Usually most of the services go to the solvent
class only as they can pay more. As a result the rights of getting medical services are
now and then violated everywhers in the country. In this situation Ghashful is
implementing the project.

Operational Procedure:

Ghashful MIME member or non-member of MIME can get this service within six
month or one year shelter holding two types of cards: one of them is Yellow and
another one is Green. A card holder Yellow/Green can get this medical service
including maximum five family members. Card may be renewed after the duration
of validity with fixed charges for fixed time. Card holder can get not only general
medical treatment but also medicine, diabetic test, pregnancy test at low price as
well as awareness for family planning, nutrition, sanitation etc.

Achievernent: Up to reporting period 3425 of total client received the health -card
service under the project, where 2245 clients in Chittagong city corporation area
and rest of 1180 in Miamatpurupazila under Naogaon district.




Vision Center- Eye care for people:

Ghashful has inaugurated two vision centers at Shapahar, Nlamatpur Jinarpur, Shotihat,
Chowmashia and PatnitalaUpazilla of Nacgaon District to provide standard eye
treatment facilities to the poor and vulnerable of the remote areas since 12 March' 2012
with support of OREIS International and collaboration of Islamia Eye Institute and
Hospital. In Saturday and Wednesday they organize an eye camp on regular basis every
manth. Working Area: Niamatpur and SapaharlUpazila of Naogaon District.

Key activities:
Eye camp, Training on primary health care, Awareness and Motivation, day observation

Achievement:

Ghashful has organized 28 Eye Camp at upazilla level and total of 5827 nos of
community people have received eye treatment facilities from the camps. Among
them Eye test- 4706, Indemnified patient for operation: 672 and Eye Operation-449.

World Sight Day 2013 observed:

An eye test is first point of contact and the first step for diagnosis and treatment for
practically every eye condition. So it is very important to create awareness amondg all on
the prevention of avoidable blindness and visual impairment. Ghashful with the
support from ORBIS Intemnational and joint collaboration of Islamia Eye Institute and
Haspital has observed World Sight Day 2012 dated on October 10, 2013 with the theme
"Towards Universal Eye Health® A colorful rally have passed from Mukti circle to City Eye
Hospital in Noagaon with the participation of mass people. Additional Police Super of
Palice, Moagaon Region Md. KhorshedAlam was present on the occasion. Among others
ShamsulHoque, Assistant Director, Ghashful, Daffedil International School, Ghashful
clients and mass people have participated in the event.

Protecting Human Rights (PHR) Prl:rgram

To reduce domestic violence and ensure human rights, Ghashful has been
implementing Protecting Human Rights (PHR) Program since 2012 with the support
from Plan Bangladesh and USAID. This project is operating at Patiyalpazilla of
Chittagong District. USAID and Plan Bangladesh are providing grant support, where
BMWLA is providing legal support in this project. A study on Democracy and Good
Governance (2009) conducted by USAID showed that domestic violence is one of the
prime reason behind vielation of human rights. In light of the findings of this study, to
reduce domestic violence and vialation of human rights, Plan Bangladesh with its
partner NGOs are implementing this programme.

Target People: Rural women and children who are survivors of domestic and other
human rights violence.

Working Area: Kolagoan, Charlakkhaya, Charpatharghata, Habilashdip, Juldha,
Kashiaish, Boroutahan and Shikolabaha

unbon of Pativaupazila under Chittagong district,

Major interventions and achievements:

In 2013 Ghashful has operated Its project activities to achieve the goal, ebjectives and
outcomes. The following major achievements have been made during the reporting year -
Upazilla Level Advocacy Meeting:

During the reporting year 2013, a total of 8 union level advocacy meeting were held
where total 245 local community representatives including respective union parishad
chairman, members were present in the meetings. The issues discussed in the meetings
were early marriage, domestic violence and other human rights violations.

SMC Meeting:

4 SMC Meeting was organized In the reporting year In respective four schools where
Ghashful is implementing School cutreach program with the support from Plan
Bangladesh and USAID, A total of 49 SMC members were present In the meetings. They
expressed their commitment to continue the programs and awareness session in their
school. Earlier they were sensitized by PHR project staffs on their activities.



Divisional level advocacy meeting

A divisional level advocacy meeting was held on 27 March, 2013 at Chittagong Club Hall
Room under the PHR Project. Additional Divisional Commissioner {Revenue)
Mohammed Nurul Islam was the chief guest of the meeting. Dr. Manzur-Ul-Amin
Chowdhury, Vice-Chairman, Ghashful has presided over the meeting. Former Joint
Secretary Dr. Jainob Begum moderated the advocacy meeting. Among others
SyedaSarwarlahan-Chief Executive Officer Chittagong ZillaParishad, SayeedHasan,
Deputy Director- District Information, SharifulAlam -Project Cordinator Plan
Bangladesh, representatives from Feni, Cox'sbazar and other government, non-
government and media personnels was present In the meeting. The abject of the
meeting was to sensitize on social justice and family viclation was held with civil
soclety, law enforcement authority, teachers, government and non-government
personnel in divisional level, district level in Chittagong.

School Outreach Program

A number of 16 sesslons were organized at 4 high school level for the student of class-
vii, viii. 8 trained high school teacher conducted the sessions in the school premises
after schoal hour, Total 640 students attended in the sessions and got the message on
early marriage, dowry, gender discrimination, domestic violence prevention and
protection and so on.

Court-yard Meeting

To sensitize rural community people about domestic violence Ghashful has organized
128 no's courtyard meeting for female and 17 no's male courtyard meeting where 3152
femnale and 480 male have participated In the meetings.

Mational Domestic Biogas & Manure Programme (NDBEMP)

In experiencing of recent natural disasters, climate change, land erosion, health risks,
declining fertility of land, reducing forest areas, etc Ghashful believes that biogas
technalogy is one of the best means to provide natural gas to the largest number of
rural people. In order to prevent further environmental and agriculture deterioration,
it Is imperative to promote biogas as a sustainable and clean source of energy in
Bangladesh. By just adding one simple step in the fuel cycle, biogas can alleviate
many of these problems, and provide many other benefits as well. This regards
Ghashful shake hands with Infrastructure Development Company Limited {IDCOL)
initiated a green solution thraugh the Natlonal Domestic Biogas Manure Programme
{NDBMP). The overall objective of the project is to use new technologies and
alternative renewable resources to maintain its gas reserve and ensuring long-term
energy security which aims to enable mechanization of cattle dung processing tasks
and local electricity generation.

Facts and Figures:

Ghashful received tremendous support from community for implementing
thisproject. This year 51 biogas plant has been installed, where Ghashful disbursed
amount BOT 12,63,700/- against 49 biogas plant and the rest of 2 has been installed
by the own initiatives of client. On the other hand client received amount BOT
6,03,000/- as subsidy, and amount BDT 31500/~ as maintenance cost from IDCOL. To
sustain the activities Ghashful arranged 1 training course on biogas plant installation
for mason and supervisor. 4 Client orlentation meeting was held in Hathazarl, Patiya,
Anowara and Boalkhali under Chittagong District and Miamatpur, Satihat under
Naogaon district to successfully implement the project. Ghashful is implementing
NDBMP Project in 11 upazilla under Chittagong, Feni, Noagaon, Rajshahi district.




Our public education efforts focus on
the importance of investing in girls. We
also highlight the role of promoting
advocacy as it relates to empowering
adolescent girls. So in order to promote
girl education and to reduce girl
dropout rate from the education,
Ghashful has initiated Ghashful
Scholarship Project in 2011, Ghashful
with the financial support from
Katheleen Cassidy Is providing the
scholarship to a rural girl named
ShahinAkter who now studying in class
ix in Lakhera High School, Kolagaon,

Patiya. Shahin is receiving all sort of
educational expenses from Ghashful to
continue her study. Bashir Ahmed and
MNasimaAkter, parents of ShahinAkter
expressed their deep gratitude to
Ghashful for the support. This is to
mention here that ShahinAkter has
completed primary education from
Ghashful ESP center that mainstreamed
with government school. She bears the
dream to complete her higher
education and serve the humanity in
future,
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Pennsylvania State University is one of the best universities of worldwide ranking of
best ten versities. The students of this versity visited Ghashful workings area on 11th
May 2013 to 15! May 2013 for the purpose of developing project of Ghashful
inspection & consultation. Pennsylvania State University which Is a higher ranking
research oriented Public institution of United States of America admitted about forty
four thousand students for under-graduation & graduation program. There are forty
self-dependent clubs for improving students’ life-skill. Pen Micro-finance Club is one
of them which is well formed as well as lead by under-graduate students’ of
Pennsylvania State University. Up-grading the activities of Micro-finance authority
arrange a research which Is including their course paper. The participator of this
research RaisaMasud, EzgieAiytec, J. Park, HumayraKabir and Adina Loo visited
Ghashful Bangladesh. Ghashful arranged a warm reception for this team at theHead
Office. AftaburRahmanJafree, Chief Executive Officer of Ghashful discussed all
activities of Ghashful including Micro-finance during their visit of the head office.
Urban Micro-Credit, Micro-Entrepreneur Loan, Children of Horizon (Dallyt)
communities cultural program, garments factory, rural PHR project fleld were also
visited by them.
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Auditor's Report & Financial Statements

“Kabirs™ House 11, Road 154
Secior 8, Utinrs, Dihalca -12340
Fhone : + 88 0Z 8934330

E-mail: magkbd{Egmail.com

O & IFT T9Q IS @,
M A Quader Kabir & Co.
CHARTERED ACCOUNTANTS

Chiet Executive Officer
GHASHFUL

438, Mehedibag Road
Chittagong

GPO Box Mo. 1057

Report on the Financial Statemenis

We have audited the accompanying consolidated financial statements GHASHFUL,
Chittagong which is comprised of the consolidated Statement of Financial Position as at
June 30, 2013 and the Statement of Comprehensive Income and Statement of Cash Flows
for the year then ended, and a summary of significant accounting policies and other
explanatory information,

Executive Commitiee's Responsibility for the Financial Statements

Executive Committee is responsible for the preparation and fair presentation of these
financial statements in accordance with Bangladesh Financial Reporting Standards, and for
such internal control as Executive Committee determines is necessary to enable the
preparation of financial staternents that are free from material missiatement, whether due to
fraud or error. '

Auditor's Responsibility

Dur responsibility is to express an independent opinion on these financial statements based
on our audit. We conducted our audit in accordance with Bangladesh Standards om
Auditing. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free frorm material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial staterments. The procedures selected depend on the auditor's
jpdgment, including the assessment of the risks of material misstatement of the financial
statements, whether due o feand or error. In making those risk agsessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectivenass of the
entity’s internal control. An audit also includes evaluating the appropriateness of the
accounting policies used and the reasonableness of estimates made by Executive
Committee, as well as evaluating the overall presentation of the financial statements.

Auditor's ;ir:f':-r:-'T & Financial Statements

We believe that the audit eviderce we have obtained iz sufficient and appropriate to provide
a basis for our audit opinion,

Opinion:

In our opinion, the financial statements present fairly, in all material respects, the financial
position of GHASHFUL, Chittagong as at June 30, 2013 and its financial performance and its
cash flows for the year then ended in accordance with Bangladesh Financial Reporting
Standards.

Report on Other Legal and Regulatory Requirements

In our opinion the financial statements comply with the requirement of the Societies
Registration Act, 1860 and other applicable laws and regulations.

We also report that ;

{a) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the
Project 50 far as it appeared from our examination of those books;

{c) The Program’s Statement of Financial Position and Statement of Comprehensive
Income and Statement of Cash Flow dealt with by the report are in agreement with
the books of account.

MA Quader Kabir & Co.
Chartered Accountants

Date : Movember18, 2013
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GHASHFUL
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2013

M A Quader Kabir & Co.
Chartered Accountants

Share Capital | Capital Reserve | Surplus/(Deficit)
Particulars Total
Amount Amount Amount
Balance as at 01.07.2012 48,777 448 48,777 448
Met profit for the year-2012-13 5,818,637 5,818,637
Balance as at 30.06.2013 54,596,085 54,596,085
Tranfer to Capital reserve 628,436 628,436
Previous vear adjustment 100,000 100,000
Net profit for the year-2013 33867049 53667649
e ——
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GHASHIUL
STATEMENT CASH FLOWS
FOR THE YEAR ENDED [UNE 30, 3013

M A Quader Kabkir & Co
Chartered Accauntans

AMOUNT AMOUNT
PARTICULARS Zl]_'lﬁ f—
A, CASH FLOW FROM OPERATING ACTIVITIES

Mt Profit) (Loss) as per Prafit amd Loss Acoount S5H1R,637 | 4,456,362
Adjustments for non-cash items: '
Depreciation 1,075,733 1,118,052
Cash flow from operating activities before working capital charges 6,894,370 15,574,414
(Increagel Decrease in Current Asscks
Laoan to members {99,925 B45) ﬂ?-l.i_]jl'.l_&_;].-ﬁ-_}
Advances and deposits and payments (950, 0501 (428,943}
Accrued interest on investment [176,958) 98,458
Advance o READ 100,00
Staff Gratuity Fund- Janata Bank Lid (3,108,324}
Current A/C with Mon PESF Branch S, ARE, 4440 -
Againsl health service charges 24750 (496, (0010
Eeceivale from Inafi Bangladesh {14,069.500) -
Taxcs paid at source on interest incomme (1E%.1 14} (133,002
Recepvable from YPSA dﬁd:t'l.:l HASAR 4151 S
Eeceivable from Plan Bangladesh (177 Ny (67.212)
Loan to MEBKMEP (41,540} (533,500
Loan to Kemittance Project [131,345) -
Loan to PHR (56,7 50) (200,000
Laptop Joan [T 3540} (42,6400
Loan to Organization f Branch 3E1,365 (1,534, 2100
Loan to ESI (200,000 -
Receivable against Tution fee - 50,000
Loan tonest for the Children at rizk 2,000
Gain of sale of Assets - {8417
Fecegvable from YPSA = (254, R0E)
Beourity deposits to Bank Asia [EE.LW] -

(21,556,032] (76,578,680

Increase’ {Decrease) in Current Liabalibes
Security deposits from field staff B3 758 154, D00
Payable to ORG . { S0, D0

o
e

Auditor's ?a’:pfﬁT & Financial Statements

Provision for Gratuity
Lean Loss Reserve
Drigaster Fund Reserve
Liability for Expenses
Liability for JOBS (Training exp.)
Loan froem TECOH.
Liability for BRAC -
Loan from ORG
Liability for MJF
Fund from Bank Asia Ltd.
Liability for MIME
Loan from S0OF
Current A/C with Mon FESF branch
Loan from Organization
Loan from Micro Finance
Liability for Staff Gratuity Fund
Member's savings
Member's unclaimed savings balances
Insurance fund
School Savings
Eeserve Fund School Savings
- Capital Reserve

Net cash flow from operating activities

B. CASH FLOW FROM INVESTING ACTIVITIES
Acquisition of fixed assets
Sale of Assets
Short term investment-Fixed deposit
Net cash nsed in investing activities

. CASH FLOW FROM FINAMCING ACTIVITIES
Loan from FESF

Net cash used in financing activities .
D. INel (decrease)! increase in cash and cash equivalents (A+B+C)

E. Cash and bank balances at the beginning of the year
Cash and bank balances at the end of the year (D+E)

M & Guader Kabs & Co.
Chanered Accountants
145, 680 75,317
4,775,701 (2,528,835)|
1,135,840 1,097,930
2,610,323 (336,032)|
(52,116} .
859,145 585, 955
35,184 Yy IRF
- 733,500
(1,506,184) 1,358,149
412,528 .
22,145 213,792
200,000
(96, 588, 440) .
6,305,750 g
520,345 743,500
3,108,324 -
30,091,141 43,759,456
281,044 381,189
17,442,221 2,929,476
- (140,693)
(5,371,520 -
5412957 5,371,520
(21,345,274)| 54,444,639
(36,006,936) {6,559,817)
{1,530.475) (1,981,090)
- 10,000
{17,491,785) 4.491 507
(19,022,260) 2520417
| 79200000 [ (500,000
79,200,000 (500,000}
24,170,804 (4,539 400}
17,306 408 21,804,049
41,477,212 17,306,408









