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With a heavy heart and deepest condolence,
it s to be announced fhat the founder and
initiator of Ghashiful, Ms Samsun Nahar Rahman
Faran, has left this material world on 18th
February 2015. The message below of the
founaer is her last words from Ghashiul. We pay
our kindest fribufe and honour to the lady who
has added a new dimension to the horzon of
development of fhe poor and fhe
marginalized.

Sincere prayers are for her departed soul from
the family of Ghashful including each and
every person whose lives she has touched and
illuminafted through her confribution and
develion. Her spit will drive ws fo reach fthe
zenith through the path shown by her.

It'is an end of era for fhe development sector
of Bangladesh with the demise of the founder
popularly known as 'Paran Apa' by the mass
population.

Ghashful Family



Ghashful is the pioneernng
nor-goevemnmmeantal organfzation founded
in Chitogang following the delicate situation in
1972 dus to the Liberation War of Bangladesh. With o
keen philanthropic mofive and devofion towards bulding a
belter nation. Somsunnahor Rohman Poran started the initiative

aiming o empowsr [he poor and marginalized through vorious social
development programs focusing on women and children to bring in
arowth and equality in the sconamy,
Owver the years. Ghashful haos orgoenised the isolaled poor, learned to
understand their nesds, piloted, refined ond scaled up practical ways to
incrense fheir access fo resources, supported thelr enfrepreneurship, and
empowered them fo become aclive agents of change. Women and girls have

been the ceniral onalvlical lens of Ghashful's anfi-poverty oppreach because of
their vulnerchillties and their need for change. From he very starting Ghashiul
alwoys pricrilized s sysiem concenhale gocording 1o the ekperenced needs of
the vulnerable communities. As a result hardship, uneducated. inaoccessibility 1o

sarvices, weoknesses due lo global worming efe were the significant

problems where the organization had intervened Into through service
delivery and group growth fechnigues. Over the last 43 years Ghashful
has provided ils recipients through different projects on heallh,
naurishiment, family planning, career and income creation. non
formol education for children and adolescents, women's
privileges,  environment,  social  forestation,
information and inferaction rechnoiogical
innovation ete.

Journey of Ghashful
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VIS IOH ' Ghashiul exists to estoslish lhe
Ghashiul envisions 0 conscious 3 overal righis of the poor and
seff-retian| Bangladesh withouwt . vulnerabre people including
regualiiy whe

2 guenyane’s bosic 1 wiornen, adolescents and ¢hildren
rigkls ore ensured, \ / through making them comscious
ang seif- relignt.

Values and Practices

o Gnashful fimnly believes that the best maan lor poverty eradication is te empowsr the poet, it wolic mobiize the poor
people according 1o theirtell need and they can be equipped for their own lives,

® Working with relatively disadvantaged and low income people especially the women, children and adolescents.

* Ensuring greater porficipation of women i incoms generaling aclivifies, while economic empowerment s the best mean
"-:.'Z- EMNSLIS WOnen EI'I"IF"JI.'!W'EI' rment,

® Emphaszing community deste and aming lowards a more infecrated approach with health, education and financal services,

s Making programme sacially, financklly and envirenmentally sustainable using new methods and improved lechnologies,

o Enfhusiosmin making knowledge and informafion based enlightened socishy.

» Dependence on intemal resources rather than the exfemal,

o Adddress the contemperary ssues like climate change, feod securnity afc,

» Fiometing hurran rghls, gender equity, democrafic process and humian capacity building.

= Welcome gavernment. non govermmenl, donor agencies and local orgonizalions s well o make meaninghul and
effective collobarations for sustainable developrment.
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AAB Action ald Bangladesh

ADF Adolescent Developrment Forum

AIDS Acguired Immuns Deficiency Syngrome

ALRD Association for Land Reform and Developroent
ASM Agriculture Sector Microcredil

ANC Anfenafal Care

ARH Adolescent Beproductive Health

BCCP Bangiadesh Centre for Commurnicalion Prograrms
BDT Bangiodashi Toka

BEP Broc Education Programime

BFRG Bangiadesh Fund Raising Croup

BGMEA Bongicdesh Gaments Manufacturen and Exporiers Association
BLAST Bangladesh Legal Aid and Services Trust

BPHC Banglodesh Populolion and Health Consortium
BSAF Bangicdesh Shishu Adiikar Forom

BTN Bangladesh lelecenie Nehwork

CAMPE Campaign for Popular Education

ccc Chittagong City Corporation

CDF Credit and Davelopment Farim

DAE Ceportment of Agriculture Extension

DFID Deportmeant For International Development

D. Net Developmen! Reseorch Nebwork

ESP Education Suppert Programme

GKNHRIB Gender, Knowledoe, Networking and Human Righis Infervention in Bangiodesh
GFK Ghashful Pallifathya kendra (Rural Informalion Cenfre)
HIV Hurnan Immunadeficiency Vins

IcT Information and Communication Technclogizs
DP Infommation Disclosura Policy

IGA Income Generafing Achvities

INAFI Internctional Netwaork of Altemalive Financial Insfitutions
D Infrauterine Device

JICA Japan Inlernational Cooperafion Agency

MCH wMother and Child Health

MDG Millerinibm Development Goals

ME Micro Enferprise

MF Micro Fnance

MFI Micro Finance Institution

MJF Manusher Jonno Foundahion

MIME Micro Insurance Mutual Endity

Mou Mermorandum of Understanding

NEST Need of Educofion ond Skils Troming

MRA Microcredit Regulalery Aulharity

NFPE Won Fermal Pimary Egucation

NFE Non Formol Education

NGO Non Govemmental Crganization

FHM Peoples Hedllh Movement

PIT Praject Implementation Team

PK Paliifathya Kendra | Bual Information Cenlre)

ETA Parent Teacher Assaciation

PKSF Pall Karma-Sahayak Foundation

SHOBOGH  Strengthening Household Opportunity for Women In Bangiodesh o Organize Gardzning lor Heaith
TBA Tradifional Birth Attendarit

TER Total Farfiity Rote

TIN Tax identfication Number
UN United Naotions

UND Uparia Nirbahi Officer
VAT Yalue Added Tax

VHSS Yolurtary Health Services Society



* Chiftagang Disct _ . .
City Corporation arecs, Anewara, Hathazeri, Mirsarai and Paliva upazia
« Chapal Nawabgan) District
Gomostapur
s Comila Distict
Chauddagram, Comilla Adarsa Sadar & Comills Sadar Seuth upazia,
» Dhaka District
Dakshin khon, Uora
v Feni Lisirict - _ o
Chhagalnalya & Feni Sadar upaziio

+Nasogaon Dishic) '
Mahadevpur, Manda. Naogdon Sadar, Niamalpur, Patnitaia & Sapahér upazic GHASHFUL
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Innovations of Ghashful: The Initiator

Family and Health Flanning of the Rural through specialized fraining on midwifery and
farrily plonning education

Mainslreaming Educafion of Socially Marginalized Communifies inchiding dalils, ethnic
aroups, unfouchobles

Promating Educaticn of Women and Children through Educare KG Schoaol, non-formial
education, vacafional training and Ghashful Schalarship Fund

Income generafion through various micro-credit initiafives for povery-siricken mass
Care-giving and Fnancial sSupport 1o Feedom fighters and families of the freedom
fighiters

Milestones of Ghashful: At a Glance

The institution was fommally registered by Family Planning Deparfment in 1978, It further
expanded it programs after receiving grant from the Deportment in 1782- 1783,

In 1990 Ghashful was accredited by NGO Aftairs Bureau

T the establishment of public schools in 1995, Ghashiul relenflessly provided non-farmal
sducation to famiizs of sweepers who were extremely socwally marginalized,

Through the fond gronted by Actionaid Baongladesh in 1997, Ghashful initicted its
micra-credit program and pioneered Urban Development Program.

In 2007 Ghashful enhonced its programs to six districls in suppert of Palll Karma-Sahayak
Foundation (PKSF).

It also pioneered progroms such as general health focilities, midwifery faciliies, family
plonning healthcare, matemal health ond neonctal care faciities.

It commenced various noteworthy programs such as Shobogh project with IICA
Bangladesh, NEST project for disadvantaged children, eye care services and owareness
for underprivileged community and Protecting Human Rights [(PHR) project with USAID,
ICS project with IDCOL, ENRICH & DIISP Project over the last decade.

Accolades of Ghashful: The Awards Received

In 1990 Ghashful received Preddential Award as 'Bast NGO In Chittagong'

In 1977 Ghashiul received award from Honorable Priime Minister Sheikh Hasino of 'Best
NGO in Bangladesh in The Family Plonning Sector’



Foreword: Words of the Founder

Ghashful's success in the development journey with riew programme and preojects ahways:
defighted me. Ghoshiul views the growth of women, chifdren's and odolescent's in ils pimary
field. After yeors of stanch effor, the crganization has starfed out veried domains for social modifi-
cations, We are now af a edge of growth 1o lake the next step te offeting long-tem alternatives.
It 5 fime te lock at an eppreach fowards community development to include envirenment,
cleantiness, nouishment and maintenance.

Whatsosver, Ghashiul has publishad s annual report 2014 that contains its goal, abjectives,
activities, challenges. fulure plan, audited and unaudited finonecial statements, dato, ete. Ghosh-
ful recognized its challenges and oppertunilies for making o redlistic way forward lowards the
developmant, We believe thal the development process will continue by mutual cooperation
and respect with all of our stakeholders, development pariners, networking mambers, financial
institufians and govemment officials. We confidently assert that all of our development infervan-
{ions will bring sustainable changed in the lives of cur beneficiares.

| befizve thol reader can get appoﬁunﬂv fo know enough about the inferventions and the averall
governance of Ghashiul, | am really grafified by the support of oll owr stakeholders especially the
government and donor agencies to asslst Ghashiul to link with the nalional development,

| firrrly recognize the sincerity and honesty of all our general commiftes, execulive commitiee
and staff members whose enthusicsm confributed to mount Ghashful,
My well wishas for ther success and long lives wil be confinued. ..

Samsunnahar Rahman Paran
Founder



Message from the Chairman

| am very pleased to forward the pubication of Ghashful's Annual Report 2014. Ghashful has
smoolhly crossed another successiul ond eventful yeor 2014 In ochieving positive resulfs. Bvar
since Inception, Ghoshiul s adapting with all efforls focusing to provide the mosl  demand
rasponsive services lo the pooar and vuinerable community people. Ghashiul hos been waorking
closely with the government ot ditterent levels and has made significant contribulion in different
development areas with own intiatives ond support both from the: govermment and doror agen-
cies, Since the last four decades the organizafion i cantibuling in the arena of Educafion, Health,
ICT, Agriculture, humen Rights, Climate Change, Enfraprereur development, Women empawer-
ment ond Renewable Fnergy, through fieid inferventions spread over & districts.

The Annual Report 2014 gives a brisf overview of infarventions, experisrices gothered and lessens
learm! by Ghashiul which hove been opplied and achieved significant output both for fine funing
and in developing future pragrams. 51| Ghashful nesds to move towards o far target | firmiy
belleve thol Ghashiul, with its commitment can reoch that targel through both individual
endeavor and parinership with the geverrment to serve the soclally excluded disadvantaged
people, get them above sustaoinable level and integrale them in the mainstream of the society.

I would ke fo express sincere thanks for the cooperation of donors, pariners and Govemment in
their generous supporl fo our work to address ond overcome despvooted challenges to empow-
eringy tha milions of nural pooer in our warking area. We also raly on our longstancing and commit-
ted partnership with the organizations and the individual progrem parficiponts to confinue fo
make a positive difference on the ground, and in people’s lives.

| om wishing the very best to all and hope to meet ogain in next year.

Professor Golam Rahman, PhD
Cholrnan



Message from the Chief Executive Officer

lamreally delighted for the successful completion of another year by Ghashiul on its development joumey with new program
projects, With mul-sectoral development interventions Ghashful siives to bring abaut positive change in Hhe quality of life of
the poor peaple of Banglodesn. Ghashiul works with the people whose ives are dominated by exirame poverty, Titeracy,
disaase and otherhandicops. Ghashful firmly befieves and is actively involved in promoting human fights. dignity and gender
equity through poor peoples' social, economic, poffical and human capacity bullding. Although the emphasis of Ghashiul
work Is at the individual lsvel, bul sustaining the work of the organization depends on an environment that perriis the poor
o break out of the cycle of poverty and hopslessness,

In the reporting year Ghashful activities has added value to s pravious glorous reputation. To this end. Ghashful endeavars
1o bring aboul chonges af community level on poverly reduction and social progress. Considering the rural economy s
another priority area Ghashful expanded its agriculfure programme both in quality and quantity fo increase he food securlty
and alternative incame gereration opporunilies for bereficianss in the ural areas. Thraugh incorparating the agrcultural
and livestack products with the assistance of PESE, Ghashful Micrafinance programme has become mare comprehensive 1o

its chients for the sustainoble ivelihood cevelopment os o path o poverty alleviation.
Given that developrenl is a complex process requinng o srong dedication 1o lsarming sharing of knowlsdge and being

resparsive to the needs of the poor. The tullilment of Ghashiul's mission reguires the conlribution of stalfs committed to the
goal ond vaolues of Grashful, Ghashful recognized its chaliengss and opporurities for making o realistic way ferward towards
the development, We believe Thot the development process will continue by mulual cooperation and respect with all of our
stakehalders, development partners, netwarking members, financial institutions and govermment affisials, We confidently
assert that all of our development inferventions wil Bing sustainoble changed in the lives of our beneficiories.

Ghashful is committed to making its programmes socially, firically and environmentally sustainable, using new methods and
improved lechnologies. In crder o ochieve goal, wherever necessary, Ghoshiul welcomes paririeship with fhe community,
lke-minded organizations, governmertal institutions. and the private sector and development partners both al home and
abroad.

| am really proud of Ghashiul genaral commites mambers, executive committes members, advisors, wall wishers ond stoff
members who have been pulfing up sincere effort in building Ghashiul since 1972, We are mostly abiged fo our valuable
beneficiaries wha have been marching along Ghashiul with great enthusiasm. In addifion, | am pleased fo seek continuous
suggestions and feedback from all of our stakeholders so that we can moke meaningiul, effective inifiafives in future. We are
committed to create some milestones which will net only indicate some numbers but also will moke sense of positive changes
in Bangladesh,

Firicilly theinks o Alrighty Allah for His grace that enabled Ghasful o intervers for the last 43 years in creating self-reliant and
enlighlened society,

Aftabur Rahman Jafree
Chiet Exscutive Officer



Major Events in 2014 .

Social Safefy Net — Ghashful launched ENRICH
Program, an integrated development
approachwith the support of PKSF. The project is
addressing  comprehensive  developmenl
approach ensuing soclal safety net as wel. The
program focus on over all deplayment af the
cormmunity .

ENRICH Fair-2014 A development fair was held on 15 March 2014 under Enrich
Project at Mekhol Union of Hatozan. The daylong Fair was inaugurated by
Honorable Minister Bomistsr Anlsul slorm Mahmood, Ministry of Water Besowces,
Bongiadesh. Renownred Economist and Chairman of PESF Dr. kagd Kholkuziam,
wMd. Abul Korm, Mangging Direcior of PESF and Ghashful Chairman Professor
Golam Rahman was present there with many govermment and
nen-gavernment delegates.

Primary Education Ghashiul's education programme strotegicoly odopted a
non-formal approach o serve children and adolescents, a populalion
between the ages of 518 years. Porents, leochsrs and communifies are also
involved, Aligning with the government’s plan fo reach the Milennivm
Devslopment Goal of achisving basic education for al, we are focused on
fastering and strengthening partnership with gevernment, BRAC, PESF & MUF. In
2014, besides NFPE programme. the organization implemented the CHWEWT
[Estaklish Child Rights ond Hazard free working Environment through Education
and Vocational Training) project to ensure education and other basic rights of
the warking children with the ossistance aof MUE. In the same yeor Ghashiul also
ran [ts rural education programme with the support from Brac to provide
primary education for the drap out children in rural arecs.

Social Farestry Sinces 1997 Ghashiul bas Been running an infiative namely social
farestry progromme. thaot has some successiul pilot coses In Patiyvo, Hathazan
and Anwarg vpazila of Chittbagoeng dislict, In 2014 Ghashiul social forestry
programme has bean exponded trough introducing 5000 sepings distribufion,
awareness on preservaticn elc, activities,

Cambat HIV / AIDS Despile the HV epidemic situation is low in Bangladesh, but
It Is increasing in some heterogeneous group whio are aclually vulnerchbls o
HIV, Since the AlDS outbraak in Bongladesh, the port city has been considering
as more vulnerable for HIV/AIDS, In contrast, Ghashiul has infroduced dilferent
fypes of Inifictives at Chitogong cily areas and stepped lowards fulflling the
program objective: in 2014 Ghashiul has concentrated ifs efforls fo the
readyrnade garnent workers ot their workplace and In their living community.
Predominantly fhe targeted groups are young female workers and have bean
migrated away from nurdl drecs.

Achieving equality of men-wemen & empowerment of women Ghashful
envisions a society prometing rights and justice with prevaling conditions 1o live
a itz with harmony ond dignity. The women confnbuis about ¥Y0% of the
bensficiares of Ghashiul program. Weomen are engaged in differant program
componanis of Ghashiul ke MF, agrculture, enfreprensaur. fraining etc. help
the wamen In empowering and changing thelr secio-economic siotus in The
society. Through Protecting Human Rights {(PHR) Program Ghashful & creating
migss owareness amaong GO, NGO and mass community people on Domestic
Vinlence and olher human rghts violence.




Governance, Ffinance & Advocacy

Premoting Transparency, Accountability & Egquity

General Body

The General Body i the supreme decision making outharnty of Ghashful, Ghashhul general body consists 21 members. ond is
responsibie for the averall policy directions fo the management of Ghashiul, All ypes of major rules, reguiations and policies
are formulated by the general bady before it comes into forcs. AGM of reporting yvear was held in 2014, dated 21th Jure.
Dunng the AGM 2014 the general body discussed all types ef ammanzaicnol activities of recent past year and they opined
to the accountable growth of Ghashful, Besides the discussion and suggesfion, they approved organizational yearly
budget, extemal auditor's appointment elc,

he honorble general body members of Ghoshiul are -

Somsunnahar Rafiman Paran =S T i
Dactor Meinul slam Mahmud ff‘_q.qw Wq S| Q o
IM‘IUTH.UF Ul Arrin Ch‘f FhD A WAy "L:In ARISTOCRACY" vifa w3, an, wn
Mohammed Sahiduliah ] -

Pratessiar Cr, Galom Rohman, PhD
Eramul Haque

Praf. Docter Mahommed Maohtabuddin Hasen
Golam Maostafa

lohanarg Begum

Yasmeen Ahmed

Jenn Mahmud Hossain

sohana Mozamme|

Sharmim Akher Bubi

Nazma Iamar

Mohammed Onlduzzaman

Hafizul Istam Kasir

Aftcur Rahman lafree
Maohammed Nasimuzaman
Nazneen Rahman

Samihia Salim

Kabita Barva

Execulive Body

A 07 member exsculive body is vested with tThe management of the erganization. Distingulshed professionals, activists and
enfreprensur are =lected o the goveming body for two years and bing their divere skils ond sxpersncs o the
governance of Ghashiful, 08 meetings of the execulive body wers held in 2074, Inlroduclions of the members of Ghashiul
Exsculive body are as follows

Professeor Dr. Geolam Rahman PhD i

Chairman
Frafesion Ao cibiomist & Social Workes:
Manjur Ul Amin Chy, PhD
Wice - Chairman Samiha Salim Sahana Mezammel
Prolession - Educalions], Genera Secrefary Juint General Secrelary
Keseaicher ong Publisher Protesion - Woman Enferorenuer Profession - sociol Worker
Doctor Moinul Islam Mahmud
Golam Mostaia tember Jahanora Begum
Traasiurer Frofeion - Physicion Member
Profession - Private Sérvice arel Businessrman Prafesion - Banker




Advocacy & Nelworking

e Ghashful chways maintain sirong netwarking with different platforms and
argonizations to lobby with ihe government on soclal issues like
environment prolectian. child labor alimination. demestic viclence
prevention and profection, safe water, disobifity, adolascent policy eic.
Gradually Ghashiul has been developing if: roles in different odvacocy
infticfives. In the reporting yeor Ghashful hes emphasized on good
gavamance ksue o establish social justice and well functioning
institulions. So far child rights, adolescen! policy, reproductive rights, land
reform, climale change and HIV/ADS are rmajor kibes whare Ghashful
hos invalved for odvococy. Presently Ghoshiful is octively involved with
the following networics — ADF, BFRG, BSAF, BTN, BCCM, CAMPE, COF, CSD,
MEARS, MNafional 511 / AIDS Network of Bangladesh, PHM and VHSS,
Meanwhie Ghoshiul hos plaved octive role os board member of CIOF &
Mational 511/ AIDS Metwork, Effective and meaningful colioboration with
government is very essential to accelemate the poverty reduction eftorls
curenlly pursued by country. Realzing the fact Ghashiful always design its
development activilies in line wilh the nalional programme ond
gavernment policies,

Finance and Procurement

The finance ard accaunts of Ghashfull B manoged with full fransparency
and occourtabiity fo stakeholders through Intemal corifrel systern and
disclosure of daia information in syslematic manner. The finance and
accounts division maintains financial data and cory cut all Farsaction
thecugh cost center ond these are coliected and stored centrally for any
financial analysis, report and communication to stokeholders.  These
financiol staterents are prepored following infternational ocoeunfing
standards. The internal ouditor remains visible al oll the time to oversee
financial fransactions, documentations, reporling and value for monsy.
The extemal auditor is selected annually by general body in every year,
The external auditor conducts audit en mother and project occourts
Tollewing Bongladesh Accounts Standard and In compliance with
parinership agreement with different staksholders, A procuremeni
committee s playing progetive roles to manage the reguisitions of
purchose for the programme. Throughout the enfire process if fallows the
procurement guidelines and implementation procedurss of Ghashiul, which are fransparent and developed in line with
international precuremeant stondard,

External Auditors

The Ghashiful general body appointed Rahman Eahman Hug, Chartered Accountants, Bangladesh, as the exfernal auditors
of Ghashiul for the yvear July 2013 — June 2014, Tney duly conducted the audil and signed fhe audit repert on November 17,
2014, Auditors report and the audited financial statements were submitted to the NGO Aftais Bureou of Bangladesh | Hoda
Vasi Chowdhury & Co, ACMABIN, Chartered Accountants, Bangladesh conducted audit as exiemal auditors for the MJF &
PKSF financed Ghashiul projects in the reperting year. The reporfing year's audit reporf is enclosed gt the end of the annual
report, During the mutually agreed timeframe of annual audif, the auditor has access fo all books, racords, vouchars, minutes
and other documentation as per Thelr reguirements 1o conduet the audit effectively.

Regulalory Complionces

Ghashful has TIN and VAT registration numbers against of which it regulary submits tax and VAT return following deduchion
of tow and VAT at sources as per govemmant ruies. The TIN of Ghashiul [= 347 — 300-2085. The govemmen! has exempled
the:non-profit orgonizations dealing with micrefinance from paying income tox from the surplus eamed. However, if there is
any income from other than microlinance, it will be sobject to the relevant rules of taxation, The income fax assessment of
the crganization hos been duly completed for the year, During the reporting year, an cmount of BOT 5, 03,260 has been
paid for income other fhan from microfinance and haos been deducted al source. As per the provision of Ghashiul fimance
depariment and project concern have deducted income [ax & VAT before moking any paymenl. Deducled amounl are
depasited into the freasury vide freasury chaollan immediate afier the deduclion and o copy of challan is honded over 1o
the concem vendors or service providers. The orgarnization has paid an amount of BET 338577 as VAT during this fiscal year.

©)



Key Facts
& Figures

As on December 31, 2014

Frgromime ond Geographic Covemos
* Distict=4

s Upoalia—17

= Union / Pouroshova — 140

= Urbon Ward -84

v Villoge - 567

s Fopulalion Covered - 1.83,3717

* Foonomic Development

= Human Development

+ Social & Legdl Empowerment
= Enviranrment

* Enterprises & Investments

= |CT for Cevslopment

Griashiul Frofec s

* CHWEVT Project
» Rural Education Progromime
* MIME Health Project

= EMRICH

= Dllsp

* Visian Care Center

+ Biogas Plont & IC5

* Educare KG School

neunt (nmillons ot 80T}

Annual Expendiure (A

2014 (July 2013 - Junel4| BOT 141.29
2013 (July2012 - Junel3) BOT | 18.G3
2012 {uly 2011 —June 1 2) BOT #5.82

Molor Darreonag Farmens
Brac, MJF, PKSE, Plan Banglodesh, IDCOL & HASAR

Livelihpod Frogrmmmea | Amolr! in miliots of BOT)

= Samity / Group— 7815

Members - 55319

Bomowers - 43144

Sevings Balance -BDT 320,65
Curnulative disbusemant — BDT 8479.73
Quistanding - BOT 641,14

efodu
« Family Planning Beneliclanes - 9859
»  General Heoith Beneficianes - 3485
s Gommenis/RMG worker hedlth Beneliciaries — 20884
L]
L]

five Health Programme

Irmmunization Becipients — 5742
Safe Delivery - 357

cucaticon Fogramme
* Numberof COC -1
* Enrolled Students — 100
* Number of Adolescent Cenler -2
+ Enrofled Adolescents — 60

+ |CT Service Recipisnis — 421

s@Cial Forestny Frogramime
» NMumbsr of Distibuted Saplings— § thousand

CHWEVT Project
* MNFE Cenfer-24
« Enrolied Shudents = 1800

Rural Education Programme

» MNFPE & E5F Center— 24

* Enrolled Students—720

MIME Health Project

» Policy Holders - 1275

* Premium Amount = BDT = 174470
MIME Insurance

*+ Policy Holders - 819

* Fremium Amount- BDT - 127500
DIISP Project

v Health Sarvice Received - 4230
Vision Care Cenfer

s Qutcioor Pafient - 2424

+ Cataract Operation done - 280
Biogas Plant & ICS

» Total Plant - 90 / ICS- 45

Ghashiul Educare KG School
» TotalStudents- 147



Communify  Empowerment
essenhol ool for poverty reduction. To
empowel the community people
unity among themselves stands s a
pre-condition, Now il & fime to look
al empowerng the poor, espacially
women, by mobilizing commurities 1o

5 an

transiate  Awaorenass  inte Action,
Empowering  the communify  wil
broadly incraase thelr human, social,
econemical and polifical access and
te  raise voice claiming thelr
anlillements. Bealizing this social
needs, Ghashtul has emphasis to
gstaklish  community network by
forming Social Prolechaon Group
(SP5G).  Ow  basic approoch
shrengthens roral communities by
bullding cammunity-bosed institutions
loraise awareness and the voices of
the poor, while creating o platfomm
for rural civil sociely ond the fecal
government 1o wore together, We
strengthen the process by addressing
violence against women fo create
sofe communities lor women and
children and increase the poor's
aoccess to informotion by using

interactive communication  fools.
Together, these  interventions
caonfribute to gender  equity,
democratic govemance  and

socic-poltical empowerment of the
poor as a palhwoy io achieve the

Special
Feature

Community Empowerment

Mo bllizing Communities to franslate Aworeness in

mMillennium Developmean! Gools,

In 2014, we lounched o new inifiafive,
ENRICH, with the assistance ol PRSF
This program focuses on Inlegroted
Development  Approoch  based
developmenl Initiatives, leading
communities 1o take o progctive role
in ensuring rural people’s aocess fo
basic services, proper maintenance
of local infrastruciure and prevention
of viclence cgeinst women. During
this. yvedr, we dlso implemented o
project o oreate owarensss an the
Domestic Viclence Pravention and

Pratection Act 2010, Eight o
information  (RTl} Acl aiming fo
promote  implementation of  lhe

provisions of the act among rural
citizens. The project developed a
cost-effective, communily bosed
mechanism for the rural poor fo make
effective use of the DV Acl, RTl law,
which would lead to impraved local
govemance. Ghashful is dsveloping
a cadre of community bosed
psychosocial counselors to provide
supvivors of violence with access fo
basic psychesocial covnseling. Under
Ihis 'stop Vickence' initalive, so far
2107 women from Pafiva Uparila
hove received bosic psychosocial
counsaling to who are victims of
domestic violence ond physical
abuse. We abo initicted community

e Achor

and insfilution based interventions to
engage men and boys fo prevent
violence ogoinst women, which s
puilt on an innovative paricipatory
approach that identifies problems,
finds solulions, develops action plans,
and leads to the implementation of
the action plans, This inffiative is being
implemented in &5 sites/villages
acrass 11 unions of Pativa Upazilla,

Ghashful belleves thal women must
be awars obout their legol rights o
protect themselves from  being
disciminated ond sxploifed. So we
have to work togeiher changing The
] called socio-economical
relalionships and  powsr struciures
between men and women. Poor
women need sncouragement lo
take oclion when their rights are
infringed.  To loke such a step,
women oflen nesd external
assistance such o5 the help of ¢
lowyer or the police. Chashiul feels
that community mobilization can
assist poor women fo obfain access
to thess services, either through legal
aid supporl or by helping women
Aght coses at the local police slation
or when seeking medical care  like
the cose of domestic violence
victins.



MICROFINANCE & FININCIAL INCLUSION PROGRAMME

Addressing the Diverse Fnancicl Neads of the Poor community people

Ghashiul Micrafinarce programme s a tool for poverty dlleviation and empowernng the poor. Ghashiul started its
Microfinance ond financial inclusicn programme snce 19932 as pilol project. Lack of access to lhe formal banking system
deprives commurity peoples of the faciifies to boraw, save and invest in productive activities. The farmal banking system
also requires collateral. And this is a mojor reason why poor people remain poor.

Making credit avallable to the poor, enables them to become invalved in different income generating activiliss which In
turn, allows themn fo become ecenomicdlly self-refiant. Realizing fhe fact, in 1997 the micrefinance scheme becomes a core
programme of the organization with the assklance of AAB. Through this process Ghashful Microfinance programme create
a seli-sustaining refiable financial service program for the poor. Moreover, this progremme has helped Ghashiul o conlinue
ity other developrnent endeavors with sustanable tooting, Whils, in 2005 with the aim fo scale up the finoncigl supports in
different segments of the sociefy and 1o Increase income earning secior-and moking self employment. Ghashiful starred its
niew era of microfinance with the suppart of PKSF,

Goal - Self relantand canscious sociely thraugh econamic empowerment that resulls poverty reduction,

Objectives
1. Toreduce poverty in Bangladesh.

2. Develop savings tendency among Ihe poor women and odolescents and build up an equitable savings ameng them 1o
reduce ivelihood rsks and vulnerabilly originaled from lean seasen of income, variows disasters, diseases and long fime
inacfiveness due to diseases, accidents, efc,

3. To create self employment and scope of wage emplayment through formation and enhancement of Indivicual business
competency of entrepreneurs’.

4, Pravide financial services to the paor women ond adolescents in order to faciitate their invoivement in economic
activities ta faster their contribution in hovseheld income.

5, Increase the access aof poor women and adolescents inlo the insitufional credil and stop paupearzalion of poor due (o
loans they receive from the informal sources ot a very high interest rate.

4. Reduce dependency of women on men and improve their dignity Through raisng their voices within the family and
saciety by ransforming them infe income population.

7. Teuliize the local rescurces at the optimum level.

Saving Mobilization & Revolving Loan Fund

Credit operations are camied oui through a Revolving Loaon Fund (RLF), The RLE consisls of PESE loans from PRSF, Memiber's
Savings, Retained Eamings and Insurance fund.

Source of Revolving Loan Fund for 2014
Solrce of RLF [ perenl N Amount in BDT [2012)

B Loons from PESF 42% 302533333

B Member's Savinos 447 FA0A48075

u  Refoined Eornings 1% 7BE174R7

[nsurance Fund 3% 24552672

lotal |00% 726393507
T——



Key Sirategy and Approaches Projec! Approaches

1. Special focus on women's empowerment, +  Imweard & Foreign Remittance

2, Friority on the peor and rasing enfenrenuers, v Micra Infiafive for Mutual Enabling [MIME)

3. Parficipatory Management Approach, * EMhancing Resouvrces and Increasing Capacities of pooar

4. Green Microfinance Household towards elmination of thelr povarty [ENRICH)

5. Value Chain Development + Developing Inclusive Insurance Sector Project (DISF)

&, Risk Monogement v |ivestock, Fishernes ond Agriculture Unit

7. Fnanciol Inchesion * Ghoshful Biogos Project

Products to client: *  Improved Cook Stove ||CS) Proecth.

* Savings Mobizotion Targel clients

* Rural Micro Credil [RMC) & Urban Micro Credit Marginadlized and undeiprivieged segments of the rural and
[UMC] - Jogoren urban population, especially poor women cnd adolescent girks.

* Ultra Poor Programme [UPP)-Buniod

+ livelihood Restoration Froject (LRP)

»  Agriculture based Micro Credil (AMC)- Sufolon
* Seasonal Micro Credit (SMC) - Sufolon

= Micro Credit and Ufe [nswance

* Micra Enterprise [ME|-Agrosar

Geographic Area Coverages
Chittagong, Comille, Dhaka, Feni . Naogaon and Chapl
Nobobgaonj District of Banglodesh,

Operalion Procedure

Initialty Ghoshiul provides sovings and credit products o ils clients. The programme is lounched by forming a Samiky |
Group. Affer forming a Samity In urban or rural area, monagement committes (s farmed for that group consists of President,
Secretary and Treasurer to shrengthen the governance of Samity, The commitlee is selected by themselves among the
Sornity members in o democratic manner. Prior of sovings every member can gel the credil facility without coliatenal
through the approval from management committes in weekly meeting of Sarmily. Besides, Ghashiul Branch office units and
ity steff including credit officers, branch managers play the adminisirative role for the Samifies, while e overal
coorcination and manogement of the programme is rwn from Ghashful head office, Beside the savings activifies
repeyment of credifs are also accounted In weekly Somity meeting. Apart from saving, credit and instaliment collection
Ghashful fries to fransform Samity as fransformation center of the community by linking it with incorme genzrating activities.
educdtion facilifies, skl fraining, comprehensive health packages and awareness raksing on different social orel health
Issues etc, At present Ghashful oparates its microfinancea program through 37 branch offices with the Invelverments of 333

MF staffs.
Operational Highlights

Opetetionnl Intamatior

Total Mo. of Branches a7 37 36 36
Total Mo of Shaff A7d 343 354 T
Total Mo, of Group 7815 3948 3378 273
Total Mo, of Member 53319 50287 45420 27294
Total No. of Bomower 43144 39340 24341 37154
Ameunt Disbursed (In Milions of BOT) 1158 1017 Bdd 784
Portfolio Cutstanding (In Milions of BDT) 4] 542 463 42]
Savings Balancs (In Milions of BOT) 321 293 235 22

Rural Micro Credit (RMC) & Urban Micro Credit (UMC)

Urban Microcredit | UMC| and Rural Microcradit [RMC) are implemented through 37 branches, The service charge of the
both UMC and RMC s 25 % reducing balance nate that has confibuled to achigve the geal. Repayment rafs is mare than
99% in the procuct . The range of credit amount frarm these companents & between 1,000 to 50,000 BOT. Bul now so far
none of the members took loan of less than 3.000 BDT. The UMC s the earliest interventlon of Ghashiul micrafinance
programme that has been providing savings and credit facilifies along with community bosed institutions building,

Peartee ulon m Arneuril (BET]

UWG members FTEDE

UME members Savings | 72388731
UMC cumulative diskursement 3517319400
RMC mermbers 17765

RMC members Savings S0473852

RMC cumulalive disburserment 1547881300



Ultra Poor (UP) Programme :

Despite the success of Microfinance, due to lack of sowrces a major portion of tolal populoticn cannat get the credil
faclliifies and they foce fremendous sufferings to maintain their dally lives, They dlso do not have any safe shelter and food
securty. In 2002 Ghashful inougurated o praduct named hard core poor programme explicify for this type of very
vulnercble people who are usually nol largeted by the general microcredit producls. Al present Ghashful is providing the
praduct in the name of UP Programme. The dlients who bave no fixed cissets are aligible for the praduct and con get the
sl amounl credit foclity which is up te BOT 20,000, Service chargs of this product is alsa minimal in comparisar with than
micrafinance pracucts. At the end of the December 2014 there are | |89 clients with savings balance of BOT 2541424 andd
autstanding amount of BOT 6036774 against the cumulative disburssment of BOT 2566700,

livelihood Restoralion Project (LRP)

In past recent years notural disaslers have been found very freguent acress ne counlry, Ghashful clients are also otten
offected by floods, cyclones, tomadoes, fires, londslides and other natural disasters, In 2008 Ghashiul launched a
programme named LRP. The LRF is an nitiative thal re-sanctiors loans to the affected members se that they can restart thelr
IGA progressively. Up to December 2014, o number of 1430 Microfinance clienfs received this facility whereas the
cumulative disbursed amount is BOT 4730000, Al the reporting pericd there s no outstanding amount against any clenl.
Besides the credit facility, Ghashiful has pravided howsehold materials fo the microcredit borowers who have been affected
and bumnt by devastating fire in 2014,

Agriculiure bosed Micro Credit (AMC) Programme

o support marginal, small farmers and their fomilies fo enooge themselves with aornculural octivities fo ensune food securiby
and develop ther ivelihoods, Ghoshiul started  Agriculiure based Micro Credit [AMC) Programme with the support from
FRSF. The objective of this programme s 1o strengthen the agricultural and fam activities through which improvement ol
ivelihoods for the poor households are ensured. Generally londless marginol and small farmers,  their family members who
are directly nvolved with agriculturgl activities. The product i exclusively for agricuttural activities and s designed o
ncrease the farm activities that will enhance the livelihoods of the poor rurel households. The agncuttural looan also
enhances food securty of the households. The loars ore disbused o landiess ond marginal farmers In organized groups.
The people wha live in working areas permanently {mirimum for kast 05 years), directly involved with agrcultural aclivities
and aged over 18 are eligible for the product, The loan ceiling amount is BOT 5000 to 50,000 and repayable in four
Instafiments with the interest of 2 % monthly in declining method,

Seasonal Micro Cradit (SMC)

Seasornal Micro Credit s implermented in all bronch level,
The objective of this loon is fo addres seasonal vanities of
IGAs. Bosed on seoscnal varieties, peaple require different
typas of inancial help, To address this reality Ghashful with
fhe support  frem  PKSE starled  IThis  programme
companent.

Micre Credit and Ule Insurance

The Microfinance programme of Ghashful has odded a
new benefit package for the microcredit clients. At the
beginning It was named as Micro ife insurance and in
2004 1t has been fransformed  to Microcredil Insurance,
Ghoshiul hos recognized the micre life insrance as a
vseful taal in economic development and  crisis
management, As many low-ncome paople do nof hove
access b adeguate nsk management {ools, they are
vulnerable to fall bock into poverty In times of hardship.
The microciedit clents hove lo pay 0.7% and micre
enterprse borowers have to pay 0.7 % of bormowed
amount os premivm to avad this facility, while the clients
of ulfra poor programme: are also getling the faclifies
without any premium ameount. As per the bensfil of this
focility the outstanding loon amount of the respected
member i poid o the nominees by Ghashiul in cose of
the deoth of the insured membets, In 2014 Ghashiul poid
BOT 3002907 as insurance clkim friom Ghashful insurance
fund to the rnominees of deceased bomowers.




Micro Enterprise { ME) Programme

The formal banking sector requires collateral. But most of the poor
entreprensus do not have that much capabiiily to meet the
requirements of formal banks or financial insfitutions. Again, the
loan which they recaive from regutar MF is too smiall in sice 1o mest
the business requirements. Addresting Ther diverse financial needs
af the poor, Ghashiul put efforls to reck the stalemals lo
develap its micro enterprse products and services that bebier fitg
the nesds of the poor business ownsr. Ghashful have given
necessory concem to the needs of the micro enfrepreneurs:
Ghashful ME aliows any amount of investment within BDT 50,000
to 10 Lac {excluding land and building vsed in fhe entararise]. The
pregramme is implementing to ensure women empowerment by
creoting productive and emvirenment iendly income genemting
oppartunifies that contiibutes in GOP through ensuing sustainable
developmen! and finoncial securily,

Chashiul Microcredit programme members are the clients of ME
who have completed af least 01 year with the groups, especiolly
the women owner of potential enferprises.

Highlights of the year 2014

As on Decembier 2014 thers are 2674 members with BDT 57603783
savings bolonce and BOT 107470910 autstanding. The cumuative
disbursemant of this prograrnme is BOT ¥75434000 up fo the sarly
rmentioned perod. The service charge of the product colculated
in 25% balance reducing rate. Ronge for the credit omount of this
programme. s BOT 30,000 to 10,00,000.

Project Approaches:

Inward & Forelgn Remitiance

Ghashful is providing remittance to community that sends their relatives from abroad through westem Union, The objechive
of this praisct is to swift and sosily hond over the remittance within the client in the pery femry level which coms from
agoroad.  Ghashful have an agreement omong Ghashiul, Bank Asio limited and Western Union 1o serve this service since
2012, T the date the organization distibuted 36522228 amount of faka amang 229 cliants that are received from different

counlries,

Received Ihe senvice (Person| 229 120 123
Transferred Amount (BDT) 36522008 3143907 304759)

Micro Inifiafive for Mulual Enabling (MIME)

Micro insurance for mutual encbling (MIME) is a microinsuiance project that aims 1o provide social safetynel and secuorty
service fo the vulneravle people through muiual beneficial insurance producis, Ghashful is implementing the project since
2010 fe reduce rsk of the community people. Shasahful MIME project provided micro life insurance products and service
to the poor client of Ghashiul microfinance program. Under the MIME project Ghashiul has provided micro ite insurance
product with the following characteristic -

+ Product Maturity will be 5/7/12 years

* Premium Amount at the rate of taka 100, 200, 300 and 500 per month

I the event of death. the insured amaount will be paid to the nomines wha is narmally family member, A partial amount will
be paid fo meet funeral expense os eqrly as possible. As of December' 2014 there | 4814 policy holders received the policy
cnd thair premium balarce s BOT 382152500 the year 2014 there are 20 claims hos settled with BDT 135320 for death
member.

Achievement of MIME in 2014: SR IE0G

Client Admission{Mamtast) 13452
Premiurm Callection (Tk) 53772874
Surender 10792971
Decith Claim SsHlement ceson a7
Death Claim Safflement Tk, 247900



@)

ENhancing Resources and Increasing Capacities of poor Household towards eliminafion of their poverty (ENRICH)

Ghashiul has storted o implemen The integrated developmen! projec! as a parlner of FEKSF since July 01, 2013 ol Mekhol
Urnion of Hathorar Upaozila under Chittagong distict. The overarching goal of the programme is to ensure 1otal
cevelopmen! of the enlire community, The project & addressing comprehensive approoches for developmenl (ke which
includes healthcare, education, fraining. formation of social capital, employment generation within the communities both
in agro-based ond nonagriculfural enlberprises; jobs for the youth; infrastructural developmen!; inexpensive and
health-fiendly cooking stoves: solar home system; special savings progroamme; special projects for the ullrn poor, disabled
and eiderly persons; demand-driven microcredit and community based programmes. The motte of fhis pregram to
encourage and faciitate the poor fo take part in the development process as the primary concemn of this project s 1o
ensure hurnan dignity and freedom.

The ENRICH Project focus on overall household developrment. The main thrust s 10 provids integrated support 1o eoch
famiy to ensure the best possible utilzation and enhancement of their existing resources and copacities, The interventions
will include o support package in which credit is ong of the main components. This programme with a completely human
and halistic approach has a long and albinclusive caotegorization. Fducation, healthcars. employment generation with
local and easiy accessible resource: and human capacity enhancing services are identified as the key areas that need to
be addressed.

Project Area:
Mekhol Union under Haotharon Upazila of Chittagong District,

Project Duratian:

July 23 3o enward,

OEjectives of the program:

+ Increose access fo education, health and nutrtion program:

+ Empower the families through income generafion and other supportive aclivifies.

* Develop linkage and wark in joint collaborafion with [ocal GO-NGO authoritias for poverty elevatfion.
+  Malivate local people and instiiufions to woark together for rural infrasruciure devesloprmenl,

Present aclivities:

+ Fducalion program.

* Healthservice delivery,

+ Sustaincble Income Generating Aclivities

+ Rural Infrastructure development, install sanitary lafrine, install tubewell, constract culvert, bamboo and wooden bridges.
+ Value chain development activities |culfivation of Vashak plant, o medicinal plant)
* Youlh development oclivities,

Planned activities:

* lob creation {or ural youlh

* Installation of solar systerm.

Implemeniation Sirafegy

v Networking and collaboration with GO-NGD institutions and ofher stakeholders.

» Resource mapping inthe tageted arsa.

+ Engagemeant of the hard core poor and househaolds with program interventions.



ENRICH Program ot a glance:

Total number of villoges

latal number of households

Total numbet of staff —-ENRICH Programme

Number of student enralled in tuloial assistant centars

nNumberof futerial assstonce center established

Number of teacherreciuited for education center

Conducted watelite clinic by doctar/pararmedics

Beneficiones’ number received heath services 1hrough static clinic
Beneficiares’ numberrecaived heath services through static clinic
service delvered by Heallh assistant

Pregnant mother follow up by heclth assistant

Paflent sent for referal services

Health card soid to benaficiaries

Participaled in national yaccinalion compaign

Mumber of beneficiaries coverad under natieonal veccination cempaign
Number of heath volunteer recrulted for heath senvice

Mursery developed for medicinal plant(vashak)

kil development Iraining organized for youth

Number of youth received froining

Begoar Rehakiitation

Rural Infrashruciure Development:
Parficiiler
Sanitary Loling installeq
Tube well installed
Catvert or Bidge | Bamboofivoad)
Biogasplant installed
Vermy mmpos’r plant nstalied
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Inclusive Insurance Sector Project [DIISP)

Ghashiful lounched DISP (Developing Inclusive Insurance Sector Project | project
for its microfinance bensficiaries with an objective of protecling the risk and the
vulnerability of the Ghashiul clients due fo their death, disablility or natural disoster.
Ouring the pilol period Ghashiul DISF project will provide micro insurance
praducts and services fo the clients ol offordable prdce with the assklance of
PKSF. DISF madel con be a effective tool for such sk mitigation for the
low-income groups. In the reporting year 2014 a numrber of 4330 clients have
received services under this projsct.

Livestock, Fisheries and Agriculiure Unit

Ghashful Livestock, Fisheries ond Agriculture Unit aims fo reduce poverty thraugh
promoting microenterprise beth in firm and non-firm sectors. In owr couniry
context poor people mastly living in rural oreas own less propertyfasset. Having
livestock offen corsidersd os assant for the poor. Ghashgful with the support from
PESF is running Livestock, Fsheres and Agriculture Unit to increcse livestock
reloted Income Ganetating Activiies amaong the poor The ullimate goal of This
unit & to create productive livestock as ready source of each for poor people and
to increase  production food with the necessary protein. This unit demonstioted
improved production technologes on goot reanng, dary calle production, baaf
catftle fattening & vermin compost produchion amang selected benefcianes.
Selected beneficiaries’ ore being provided with farming input .2, housing design,
fodder culting/sapling, voccines and fechnicol odvices, In addition of these
services, Ghashful glso share knewledge ond lechnical services ameng ils
bomowers by inking them with academic/fresearch institutions and other relevant
extension erganizaticns. During the repording yveaor 2014, Ghashful agriculture and
livestock unit have shown achigvements vermin compost production and plant
estotlishment, goal rearing, caille praduction, besl coffle faftening and have
provided necessary faming inputs and awareness.

Group Member Savings Eolance
S000 - S531% 350 a2l
7194 S Er 5 293
P _ 45430 - ) 255
38177 w250 22
g — 2 i
5 é 150
& 20000 Z 00
10000 ; &0
Q- I -
Ymar (2010-2014) Yecr (2010-2014)
Yaarly Loan Disbursement Trend Savings Balance and Cutstanding Ration
1400
1198
1200 4 5] ddl
1617
1000 4 % - =T 542
i f E—
300 ] =3 - 255 e
g sl 5?/ =] E—
= W _‘u"- =
{ >~ EE———
g I I
g . |
o 200 A0 &0 B0

Vear (2010-2014) Milkan in BOT



Microfinance and Financial Inclusion

Financial and Cperational Highliahts

2013-14

Debit fo Capital Ratio &78 836 a3
Capital Adequocy Ealio 12.90% 111.14% 9.05%
Current Ratio 1351 1.41 2 1073
Liquidiity o Savings Retia 9.50% 9.7 5% 13:50%
Rate of Return of Capital 19.35% 11.05% 30.15%
Operaling Seli Sufficlency 113.08 113.61% 115.01

Financial Self Sulficiency 104,11 102.93% 11314
Porffolio Quality Ratio

Curmulalive Recovery Rote PREIT 99.62% 9567
On time Repaymen' Rate 75.76% 95.93% 57.76%
Paorfiolio in Arears 3,16% 3.35% 2730

Faortfolio ot Risk 4407 5.14% 3.35%

Operating Efficiency Ratio:

Mermber and Feld Worker Ralio 314 31 3111 Y B |
Loan Quistanding and FO Ratio 35804664 11 3271157 41 2837627 1 1
Borowsars and Member Ratio 79.19% FrO2% TERI%
Cost perunit of monay lent 0105 Q7 0172
Cost Fer unil of Loan Recovery 1027 10.82 10.85

Member Dropout Rafic 17.68% 18.25% 21.52%




Walk through the dreams

Krishino Dhar, a womear of 45 years ald
resdasin the Dewanbozar ward ol
Chittogong City Corporation areq. She
hos 4 daughters and two song — all of
them got mamed except one san
studying in BBA. Her husbond waos o
serviceholder bui at present heloing in
Rer business, Just 10 years back her
husband's income was not that much
high, It was just enough to manoge
three meals a day for the family. 5o
financial crisls often disrupted their
tamily. Krishna always wishad to have
more solvency ond wanted some
additional income to continue the
study of her children. Moreover she
wios sgarching for odditional income
sources to overcome the poverty,
Bearng this vision in mind Krishnao
become a member of Ghashiful Micro
Enterprise in January 2013, Earfer she
was fhe member of Ghashful regular
sormity.

Toimprove her housshold income she
started to exercise her experience on
rmaking crown and in a very short while
she developed herself as o skilled

Medanwhile she bos
come to know thot the crown business
requires low mvestment but the profib s
reqsonaoble, A middle quality crown
wis sold in local market at faka 100 -
150 . When Kishno started making
crown, she could make 10-12 crewns
in every day. The idea of business
rmoved her mind and she ook o lgan
of taka 50,000 for the first fime, With
that copltal kishna started her desired
business. She  bought the primary
materials for making crown which Is
locally caled as ‘cock sheet'. color
paint and other materiaks, sfc. The
making method of the crown & very
urigue in design, As the crown is very
famous for bride and groom. It had an
amerging demand, so just within six
month she eamed enough monzy o
sustain her business. Following  The
success, she 1ook lean amount of taka
70000 of second time and 50,000
thousand at third fime. She wses the
credit money to expond her business
and eam more profit,

Al prasent she is spending o big

EFOMWT ket

amaunl of credit money ta buy rew
malerials in her business rom whola
sole market, As a resuit her cosl of raw
malerials became less and thus her
profit has been increased, Ghashiul
support and conseculive success has
made Krishna more corfident. She
strongly  desires to maoke  new
enfemprenuers. She alio has o plan to
start training cenfer to engage more
women in this business, She wanfs to
gnsure the income security of her
family for round the yeor. In response
to the question “How Ghashful hos
brought changes In your Eves? Sha
exprasied, "Ghashiul & a mogic wand
of our fomily, The lost 3 years appears
very successive to our family. | express
my gratitude 1o the Grace of God and
| am praying for ol success of
Ghashiul.” Ghashiul also wish Kishna a
successful life so that she can fullill her
desire dnd can become a successiul
enlreprensur. The self rellonce of
Krishnao is now o imoressive example to
inspire others.



Reproductive
Health
Programme

Combining preventive, Supportive, curative and renabllitative health services
Reproductive Health programme of Ghashiul & as g structred approgch to extend services to the vulnerobis and
marginalized peopls and make them oware of their ights of getting proper services regarding their reproductive health
from the respective insiifutions of the govemmen!. The programme provides heolth services through ditferent components
in the operaiional areas surounding different stages of human life 1o ensure o healthy communily, Moreover Ghashful plays
a significant role to ensurs health senvices tor the neglected childran of the urban and rural warking areaqs.

Goal Reduction of matermnal and child mortality rate including prevalence of birth relafed disability,

Objectives

* To extend services 1o fhe vulneroble and marginalized women, children and adolescent girls and make them gware of
their rights to appropriate hedlth pravision,

» Toincreass awarensss on health relaked issues including HIVISTO/AIDS sic.

* loreduce the growth number of populalion and reproductive health risks.

Area coverage
Anowara, Hothozar and Pative upazila under the disiict of Chitogong, Chittagong city corporation areas and Noogaaon
District.

Targel populatien
Vulnemable population especially womean, childien ond odolescants,

Cpergtional Method
Al present Ghoshful is providing its health sevices with inlegrated method through community level and werk ploce
intervention at Garment factories. At community level Ghashiful s providing health services following inimitability :

Fixed Clinic

he cenler is equipped with life savings inshuments ond medicines, Registerad physicians, skiled and frained nurses and
health assistant aleng with expenenced [BAs are ovailable thers from ¥ om fo 5 pm to servs the vulnerable community
people. Basides the ragular work special sessions are aranged twice in d week from where people can get different hypes

af health services including matemal and general healih treaiments. Doclors serve the medical services from 2 am to 1.30

pm at these centfers. Free drugs are olso provided only for very poor patient. Facilifiss of some pothoicgical tests are glso @
avdilable here.



Sateliite Clinic
The revolving clirve has proven ils succass fo provide medical services rom door o door al sham areas of Chittagong <ity,
The urban slurn dwellers are being suffered from variows heaolth problems ana diseases. Nelther they hove adequate health
service apporiunity nor are they aware about their hedlth rsks, Ghashiul appoinfed TBAs wha live at slum arsos ars
primarily responsible to amonge the clinical sessions al their respective slums. On an averoge each fime 40 patients foke
medical services rom these salelile clinics,

Summary of clinical services: January - December 2010

Fixed Clinic 90
satelite Clinic |12 2B54
Tolal |85 2485

Work Place Infervention :

Chittagong Oinsion is the second largest of the seven odminishofive divisions of Bongladesh. It covers the most southem
areas of the counfry, Chittcgong has been o seqpart since ancient fimes. Around 1000 hundred gamment factories and fwo
of the maoin EPZs ore In Chittagong, The people of Chitagong reason are religious and pious. Far this recson they are very
much conservative 10 discuss SRHR and HIV issue in open space. Girs and boys are not ina posifion to exercise their sexual
and reproductive health rights. They lack relicble ond limely intormation and life skils. Among them 50 % of the Garment
workers have come from the poor fomifes of rural area. They are not aware about ther health core and hove fo work
aimaos! for the whole day. Moreover they do not get enough ime and money to get freatment oulside the warkploces.
Cansidering their vulnerabllity in heallh issues Ghashlul has been proving heallh senvices including emergency services and
some esienfial medicines for the gament workers at their work claces since 2000,

Index of Garment workers health services during 2014

28 Gament Factores 3172 17712 20884

Immunizafion

Reduce under 5 martality rate, infant mortality rate and proepodion of | ygar old children immunized against meosies arg
major three indicators set by Government of Bangladesh to scale up the success of MDG. Addressing these indicators
Ghashful plavs a key role in immunizing infants and pregnont women. Ghashful T1BA group and health assistants play
significont role In supporting he pragromme on immunization. Both of these groups are responsible for educoting people
apout the impertance of immunization. The organization aranges immunization | 7.7, DPT & Polio| twice in o week in ifs
fixed clinic, besides Ghashiul amanges regular immurization for & fimes in every monfh. As parf of socigl aworeness building
Ghashiul effectively observes different special day for decreasing child health risks, In 2014 Ghashiul was involved with
Naotional voccination day, Vilamin A+ compoign ond nafienal deworming  day os the supplementary force of Chittagong
City Comporaticn. Several fimes Ghashiul has been awarded by City Corparation for Tts EPF aclivities. The following iable
has shown the pedormance of Ghashiulin 2014 that contibutes the MDG 4



Serica recioients

Camponent

Farmals [ Male | Childran

Regular immunization 1266
Folic immunization onspecial day - 2600
Wam killer tablet onspacial day .
Vifamin & copsule: - ZE80)
Hum-Rubela Yaccine - 4704
Swine Ay Maccine - =
Total 355 11462

Sale Dellvery

Ghashful is implementing the sofe delivery dcfivities of working areas with o misslon to reduce maternal mortelity rate.
Ghashiul lnunched the TBA aclivilies fo respond e chollenges of matemal and new barm health which = a strategy to
work with the health sechor, fecusing on evidence based interventions that target the major causes of malemal and
rneswbarn mortality. Ghashful ends to strengthen the health care systerns ond [denfify the aclions at community level with
an emphasis on skiled attendan! at delivery and referral to proper senvice provider for emergency care.

Skilled ottendance af delivery during the peried (Jonuary to December 200 4]
Boys - 397 {Girls: - 338 Total 722

Family Planning Sarvices

Fopulahkon control s a prime notional concem and liberate arera which
requires a holslic approach fo combat population growlh bothin urban
and rural areas in Bangladesh. The government i not individually fecsibla
and viable to foce the cholenges of population maognitude and
prassure on our land as wel as our sociely. From the inception year.
Ghashful is providing basic and comprehensive service delvery among
the elighble coupias ot working aradas with the assistance of Distict Family
Planning Department. Ghashful has pionesring roles and responsibilifies
to give away the messages among 15 1o 40 age groups of using local
contraceplives and others measures 1o make bwo child family norm as
well os to make o small size of population in Bongladesh. Ghashiful
received President Award 1990 on pepulation and from Healih and
Family Welfare Minskny on the ocoosion of world population daoy in 1998
as the best organization of Chillagong. Ghashiul field workesrs received
award as the best worker of family plonning in district.

Family planning services during the year

Method Numiber ol service Recipients
Pl arso

Condarm 4757

Injection 1181

LD [Infrauterine device) &

Impioni 12

Sterlization a

Tatal 7857



Ld

Reproductive
Health
Programme

MIME Health Projec

Healih care service to the poc

p=ople

Ghashiul with support from INAF Banglodesh and  Rock Feller Foundation has lounched 'MIME Health Project” since 2011.
Ghashiul is implementing the project both in urban and rurdl area with the aim to provide general basic heafth services to
the cammunity peaple. Poor ond winercble people of Bangladesh lead ther lives with various abstacles. Insutficient heaith
service is one of them. The people of ural area are badly offected from this lacking of medical services. They co not know
fiow 1o get this senices and Fom where. Usually most of fhe services go to the solvent class only as they can pay mare. As g
result the rights of getting medical sevices are now and then viclaled everywhere in the country. In 1his situction Ghashifulis
implemsnting the project.

Operafional Procedure:

Ghashful MIME rmember or nen-memiber of MIME can get this service within six month or one year shelter holding two lypes
of cards: one of them i Yellow ond anather one is Green. A cord holder Yellow/Green can get this medical senvice
including maximum five family members. Card may be renewable affer the duratien of validity wilh fixed charges for fixed
lime. Card holder can cet nol only general medical treatment bul also medicing, diobetic fest, pregnoncy Test of low
wrice as well as awareness for family planring, nutrition, sonitation efc.,

Achievement: Up to reporling peried 3425 of lotal client recelved the health -card service under the project, where 2245
clients in Chittagong city corporation aren and rest of 1180 in Niamatpur upazia under Naogaon district,

HIV | AIDS Awarenes: Frogramme - Have holted by 2015 ond began to reverse the spread of HV / AIDS" is the target for
Bangladesh in relation to MOG &, Despite the HIV epidemic stuation is low in Bangladesh, but It is incregsing in some
heterogenaous group who cre actually vuinerable to HIY, Since the AIDS culbreak in Bangladash. the part ity hios been
considenng as more vulnerable for HIV/AIDS. In confrast, Ghashful hos infrocuced different types of initiafives at
Chiltagong city areas and steppead towards fulfiling the pragram objective of Ghashiul for guarantesing boslc rights of the
targeted vulnerable groups In society. In 2014 Ghashiul has concentrated its efforts fo the readymade garment workers,
Predominantly the fargeted groups are young famale workers and have been migrated away from rural areas. Many of
them lve in shored accommodation and doemitaries where there is g high risk of abuse and explefiation, It is beleved that
a highi level aof risky behavier accurs amangst this group including pre-marital sex, drug use while some warkers supplemient
therr eamings through sex work, In 2014, Ghashful orgonized AIDS owareness programmes of Libery Poly Zone BD Lid,
Arraw Foshion Garment and Sims Fashion In KEPI of Chittagong, Through fhese events the workers have kearnt maore about
the mreventive measures of HIY. Moereover Ghashful wos participoted in a rally and discussion mgeting on the occasion of
World AlDS Day 2014 omanized by Civil surgeon Office of Chittagaona.



Ghashful Heallh 3ervices and MDGs - Globally agreed all eight MDGs ore: eradicala exfreme povery and hunger, achieve
universal primary educotion, oromaote gender eguality and empower women, reduce chid marldlity rate, imprave
maternal health, combat HIV/AIDS, malaria, and other diseases, ensure envirenmental sustainablity and develop a glebal
partneship for development by 2015, Therefore, specitic eiforts have been taken by Ghoshiul towards these goals for
atigining MDOG © 4 - Reduce Child Mortaiity, MDG : 5 - Improve Matemal Health and MOG - 4 : Combat HIV / AIDS,
hMalario and other Diseases. Bangladesh is sl running behind occhieving in some oreas. In addition Ghashiul has a luture
pion fo inlroduee an innovative idea to address the need of garment workforces through claiming thelr reproductive rights
from garment owners and BGMEA, Ghashful also have o plan to Involve cenfral and local gevernment, media, GO-NGO
and other influenfial stakeholders for advocacy towards increased fund ollocation for RH sector. Ghashful hopes that the
civil society representafives and other stakeholders will come up with o commen understanding to develop the existing RH

situction.

Walk through the dreams

Noorjohen Begum (57), resides in o
renfed howse nearby the South
Agrabad area of Chittageng cify. She
came to the city rom Comila many
vears back just io gef rd ef the
poverty. In spite of deprivation from
fermal educalion, Moeorjohan leaml
the supreme vwirlue to serve the
mankind from her family. Noorjahan's
family was happy one with three
daughters and four sons. She lest her
husband 30 years back and struggles
a lot to maintain her family,

In early year of 1998, when Ghashiul
started reproductive haalth
programmme in 27 no.south Agrabod
wardd |, our field staffs started 1o search
for local midwife. During conversation
with Noorjahan and Ghashiul staff she
wished to  work  with  Ghashful
reproduchive heallh programme. And
she joined with Ghashiul family as TBA,.
Noorighan  has  recognized  the
humanitarian services as the main
object af her life. Her life is now
comprised altending delivery cases,

Health

Programme
CAS

STUDY

motivating the parenis fo immunize
their children and motivating the
maried couplss to occept family
planning methods, fo fetch the
pregnant or sick slum dwellers wermen
ta the Ghashiul satellte clinics. She
wiants fo spend the resl of het life in this
type of humanitarion services. How do
you feel doing such work? When she is
asked the question she arswered 'one
cannot have more mental peace from
any ofhar womk than from the
humanitadan services.' | am able to
engage  myself  In humanitarion
services by jeining in Ghashiul
repioductive health progromme. |
could help deliver numeraus babies
sofely by receiving TBA fraining from
Ghashiul. Ghashiul hos made my life
wel arronged by providing me with
monthly honounams. | have
suppressed the gref of my husbond's
death by giving hedlth care laciities
fo deprived and underprivilieged
childien ond adolescents through
Ghashful."



EDUCATION

PROGRAMME

Providing Tuterial Assistance with Life Skills

Child Developmen! Center and ifs aclivities

Ghashful starfed its educafion pragram snce 1985, With the goal on cenfibuting significantly in building o sodiety free from
curse of literacy by providing educational support fo the gifs and boys of the grassroots poor and illiterate families. In the
vear 2014, Ghashful uns a Child Development Center for the Dalt community children to provide a spoce for their
myvcho-social development, In addiion o Tuloial asistance the center s providing cullural and crealive leaming
apportunity for the deprived and marginalized children.. The organization vsually folows. aon informal approach to the
special nesds of chidren with he following goal, objectives and componerts.

Goal - To contibute hugely to the eradication of poverty and injustice by supporing access fo quality education for poor
naglected children in the community,

Objecfives

+ Toincrease fteracy rate of fne children and women in sium areas for urban and rwral locality,

» Todevelop knowledge on life skills crmong children and adolsscents,

* To creafe opporfunities for the deprived children o continue their education by educating them fo a level that
facilitates access to secondary schools,

Working Arsas : Chittagong Clty Corparotion area

Tamgeted Papulation Children and Adolescents from poar and disadvantaged communities
Maior Service Components : Child Development Center and Adclescent Cenler.

Child Right Acfivities:

Since the Inceplion year Ghashiul has emphosized an child fghis issues to make on enlightened society for future. In this
context Ghashiul child Aighks programme have become involved with miony advocacy forum and networking platforms. To
ensure child fights and uphold the Issues the organizalion Ghashiul diso orgonired different types of warkshop. seminar and
communily awarsness programme. Folowing are the major companents of the centers during the y=ar 2014:



Cultural show for awareness raising:

Culfural activifies are ane of the effective tools for awareness rising, Ghaoshiul cultural team of COC cenfer performed
cultural shows at their community fo aware parents and community people. Dwing the reporting peried 12 nos. of culfural
show nave been organized by the children's group for community with the cim to oware for sensitization on bad effect of
haozardous child labour, child protection issue.

Life Skill Educalion zession conducled:

In 2014 Ghashiul CDC cenfers have drranged 72 issue based meeting af Sweeper eclony  ored. Through the meefings
children and adolescents have discussed and exchanoe thelr views on prevention of HIY [ AIDS, ife skills education of
adaolescents, hyaienic sanitation, sexual harossment, early maroge. food and nulition. safe water, mariage reqistrotion
elc. They also discussed with the local service providers about thelr services. Besides, issue based monthly mestings were
alo held regularly in 2014 at the center to discuss about success, challenges and future plan of the center, mainstreamed
aclivities with the govemment primary school located in the sweeper colony area. Moreover, 4 parents meeling were also
organized in the reporting year.

Obzervation of naliendl and infernational days:

Child rights day 2014, Girl Child Doy, Nafional Independence Day, Intemational Mother Longuage Day and ofher relevant
days have been observed by the children Development Center. The events aim to raise owareness of the mass
communilies in respect of child rights. The major activities with regard to the days are colourul rally, art competition,
discussion, demansiration, hurnan chain, issue baosed theatre show of community level, People fromy all secfions of the
community including child and youlh, civil society representalives, journalists and government olficials have parficipaled in
the events. Children of this center are alo engaged with different cultural activities such oz art, song. drama, etc fo explore
their creativity and prepare themseives lo parfarm af local and nationdl level,

Adolescent Center

In Bangladesh, acolescents constitute a major pertlon of total population, But, the existing sociol structure is yet unable 1o
offer an adolascent friendly environment, The prevailing environment lacks adolescent-fiendiness, confidentially that leads
to sodial stigmatization and discimination in the society. Consequently different fomms of bamier develop for the adolescent
boys and girls in aceessing accurate information and services. [t s mentionable that the asxisting reproductive haalih
services are generdlly inaccessible for the adolescents, Ghashful Child Rights Froegramme initiated adelescent center from
the felt need of special emphosize on the isue of adolescent and ther rights. At prasent Ghaoshful is operating adalsscant
programme incorporaiing with Adclescent Development Foundation and CDC cenfer located in East Madarbar under the
Chittageng ity comporation where 40 adolescent boys and giis are enralled. This interventian has baen confibuted in
raising eauality of aocess betwsen differen! geogrophic ond sociveconomic grouvps, and fthe gendsr gap has literally
been removed at the primary level. The programme is also designed to meet the special need of former studants of NFPE
fhrough fife skills ond awaranass foinings. Besides, saome olher octivities are inifiated rom these centers. Following are the
mcjor componsnts of the adolescents conduched during the reporting year:
*  Awareness raising campaign on Sexual and Reproductive Health RBights of Adolescents,
+ Girl Child Doy Observation.
* Participotion in Children Festival and Creative Competition.
+ Parlicipation in Health Awareness Campalgn.

Ghashful Education Pregramme and MDGs:

Ghahtul s conbibuling significontly in achieving MDG:2: Ensuring Universal Primiry
Education. Ghashiul always give emphass on the sducalion of different diversified
beneficianes' to biing o sustainable change in skill and behavior, However, Ghashiful
still faces obstacles towards the long ferm success of its education programmee. Mast
of the populafion in slum areas of Chittagong city lives below the poverty line; this
means that they do not make enough money to mest their basic needs. Most of the
urban slum children live in difficult circumstances ond ore involved in hazardous job.
Even though primary educction & free and school is nearby, many coor children
cannot attend school bacause of the vitad income thair tamily would lose if they did
50, In this cortexd, Ghazhful has realized thot ecucalion expenditure, schoal facilties.
attendance, quality of education and lack of trdined people are major barriers o
achieve MDG stated universal primary educalion, Ghashful kas o plan te launch an
wider range of advocacy with the infernational and national donor agencies,
renowned compomiba instiutions and civil sociely fo increasa thair fund allocalion on
educohon, especially for the dsodvantaged.



Ghashful

Pallitathya
Kendra

Since 2307 1o 2010 Ghashiul run the center with the assistence of DiNet. under the project of 'ABALAMBARN -2'and then
atter completion of the project in 2010 to lill date the iniliative 5 continuing by organizolional own contribution through
providing services with the folowing goal, objectives, equipments and service components. Bural and marginalized people
whio do nol have own compuless, phones, elevisions of olher ICTs can come o a commen access poinl and use I1CTs o
free of cost or for a minimum fee, with the help of an [CT tamiliar person if necessarny.

Goal: Exchange of iivelhood information for sustainatle ural lvelihood 1o confibute fo the efforts of poverty alleviation,
Objectives:

l. Tebuid asustainable infermation and communication service center for rural and marginalized people:

2. To creale a commaon access pairt fer wider community of rwral Bangladesh by promoling ICT services,

3. Tomake ICT and knowledge based enlightensd sociely through the effeciive colaborafion and coordination between
local service providers and communities,

Targel Beneficiardes - Rural disadvantoned people Including school [/ college students, farmers, businessmen, senvice
holders, service applcants, women enfrepransurs efc,

Working Areas - Gumanmardan, Mirapur and Daloy union of Hathazan upazila in Chittagoeng district.

Operafional Equipment : The center is equipped with computer, mobile phone, phole prnter, digital camera, flash drive,
headphone with micraphona, DVD, webcam and the Ivelihood databcss JECN. The center s connected to the internet
through Gramesen phone's nebwork.

Major Service Companents
Help Lline Services;
Ghashful PK has expanded s help line services, The Ghashiul PR use three types of Information defvery mechanism which
are mobile to mobile, mobile to lefter and lefteremall to leter-email. In the terure of Ghoshiul PR 33 DErSon received
information through help line services 15 person received e-mal and Intemat browsing services. The villagers: also went to
GPK to receive suggestions, acdvises and Infarrmation os per thelr need. Especially the tele help on medicine, agriculture
and legal supports are recognzed as the best way to meet the local need.
Basic Computer Training:
Ghashiul PK has explore IV's as learming cenler of basic compuling including e-mall and infeme! browsing. There were 23
studernts and job seekers and relative of migrant cifizens get oreniation on basic computer fraining.
Pholograph and others ICT services :
Glvashiul PK hos been providing different types of 1CT services as their felt need including photograph, computer compose,
0V form, CD wrile, mobile cal,  povemment fomn, admission formn. etc. Dunng e period 187 nos community people
received the photograph and others |1CT semvices. In addition, 78 studenis oo received pholograph services from this
center.,
Challenges and Fulure Plans !
Ghashiul Paliitathya Kendra with its existence has started a prespective era in terms of effective utfization of ICT for the ural
carrimunities. But still it i facing challmgas. As the center & situated in rural ared and powar supply situation has
deteriorated alarmingly in that area and it is very coslly to eperate the program wilth allermate power bock up fadllity,
Agoin, being sifuated in rural orea and people in that area are not famiiar with ICT, 30 it becomz a big challenge to
conduct more fraining progrommes of ICT and baosic computering fo enhance the copacity of the rural population. In
crder to sustain of the PK il needs joint colloborafion of PK, donor ggencies and govemmenl and proociive participation of
relevant sinkeholders.



Social
Forestry

Promoting Afforestation
The social ond environmental benefit of forest s significant in our country context. Deforestation rofe is too high cnd
increasing alarmingly that couses environmental dearadation s wedl o5 low [orest cover and produchivity in Banglodesh,
Since 1997 Ghashiul has infroduced namely social faresiry in rural areas. By definition it is opparent that people's
involvement in the forestry activities 5 the main concem of social forestry. The programme 5 being implemented in
collaberalion with local government and educational institutions. Qwnershio of the forestry remalns to the lecal
community and Ghashiul acts o follow up prolection measures taken forestry from human being or demestic animals,
Goal
To meet the forest product requirement of rural population and fo avert the process of ecelogical and climate
degradalion resulting increase ivalihood, sustonabiity ond oplimum land use in Bangladesh.
Objeclives:
« To create awareness among the people regarding the need 1o plant more trees and the economic and cemmercial
value of frees.
+ Toincregss the number of wormen and children in social forestry achivities that created mary - scopes for women that
enhance the standard of fiving.
* To inluse the idea of balanced planning of the homestead by selecting different varieties and spices of fimber, fruit,
fodder, wood, saplings for plantation sa that need for all types of (orest products can be met from Iocal sources
Working Arsos:
Anewora, Hathazar and Pativa vpazla in Chitogong disiici & Noagaon Dislrict,

Targeted Psople:
Rural women, children and adolescent, insfitutions.

Tree plomation programme In 20714:

Folowing the national programme Ghashiul has inaugurated its sopling distibution programme 2014 by receiving 5
thousand saplings were from British America Tobocco Banglodesh, Ghoshful distibuied these soplings ameng rural
community people clong with women of Ghoshful microfinance programme and respective Union Parishod  MARKHOL'
whgrae FNRICH Project s being implementsd under Halhazad Upagilla of Chitagong distict. Local representatives. women,
community peoples were present in the disiibution events
Challenges and Future Plans

Desgite the success Ghashiul sacial forestry programme faces challenges to implement and success of the mission. The
rajor challenge has defined thal the saplings are not available n working areas. Though saplings are found at local keval
nurseries but it makes operation costly, Foicy implicorion s aso very important fo profect and preserve the sapling
disfibuted armong communitiss. Ghashful hos et o plan 1o establish nursersas In working areos. Mareaver, the rural people
yel to be frained fo preserve the saplings, In contrast Ghashiul will be emphesized in organizing training of its targeted
groups on forestry techniques along different update method of plantation. Ghashful has desire to go In a joint undertaking
with govemment and donor ogencies fo spread s aclivities in working areds.



Projects

Interventions

Ghashful Rural Education Programme

The constitufion of Banalodesh guarantess thal every child hos the nahf to edecation, In pusuancez of this it has declored
universal primory educatfion (o enable children 1o be enoled in the primary schols, 0 the 1990s Education for All (EFA)
under the bonner of compulscry education came inte force, Through these progroms empheasis was given for cent percent
primary school oge chidren enroliment (4+ to 104 in the primary schools. Besides the governmenl, there exis! a substantial
number of NGO-run non-tormal schoals, catering mainly to the drop-ocut children of the govemment and non-government
primnary schools, Ghashul iniiated its rural education programme in 1978 and operated moinly in those aregs where nefther
covemmen! nor privale schools exisl o meel the educolional needs ol vinerable groups in the society, The projec] is
being supperted by Brac Educafion Support Programme (ESP) fo increase education opportunities for rural disadvantaged
children. The Schoois ore operated for 4 years and cover curiculam up fo ckass v. 5o far Ghashiul has significant
cchievement in primr::rv campletion axamination.

Goal :
Tareduce poverty through access 1o NFPE for thosa wha are fradifionally ramain autside fram schooling,

Working Areas & Aclivities :

The project hos been implemented af Habilasdip, Kushumpura, Kashicsh, Koladoon and Zn union af Pativa upazila of
Chittogeng district, Besides the school cumiculum, Sheshful offers extracuricular activities to its education programme such
5 song, dance, sports events, efc. The students played an active role on the national incependent day & victory day 2014,

Over View of Ghashful Rurel Education Programme s at Decemibar 2014

Class Number of Number of Sfudeh‘fs Total
School Boys Girls
Class-iii 14 203 277 480
Class-iv 0a 95 145 240
Total 24 298 422 720




GHASHFUI

CHWEVT
Froject

Establish Child rights and Hazard free Working environment
through Education and Vocational Training (CHWEVT]

Ensure 'and promoie child labaur free Bangladesh

Objeclives:

:
2
3
4,
5
]

. To withdraw children from GoB listed hazardous work place.

. To ereale conducive working environment wio are lawiully eligibiz 1o weark in non hazardous wiorks.
. To proteci vulnerabls children fromi enterng in to labour market,

To withdraw children from GoB lkted hazardous work place.

. To create conducive warking environment whio are lawiully eligbis to work in nen hazardous woris.
. To protect vulnele chidren ram enterdng in to labour morket,

Implementing Organization : Leod : Ghashiul, Sub - Portners 1 ELLMA & OACH

Implementation Worldng Area : 23,27, 29.30. 3604 06, 07,14,18 02, 08.07.12,13 Nos ward of Chilttagong City Corporation

Project Duration: 1stMay 2014 4a 30th Aprl 2017

Number of Tolal Beneficiary Calculdlion:

Beneficicry Categaory Calculation Total
Hazardous working child 2500 2500
To be vVulnerable child 2000 2000
Children 4300 43

Achievement of as per Culcomes:
a) 1250 Nos. of children withcrawn from hazordous work and enrolled in formal schools,

k1) 250 Nos. of children replaced from hazardous fo non hazardous jobs.,

e 1000 Mos. of children re-gssigned from hazardows to non hazardous tasks within the same workpioces,

d} 400 Nos. of employers complied the Cade of Conduc? to ersure conducive working environment for children,
g 4500 Mos, of children got aceess to first gid and grimary frectment faclities

f 2000 Nos. of children enrolied in formal school before entering labour market..



Achievemnent of as per Oulputs:

a| 4500 Mos of children are informed about the negative conseguence of HZL

B] 3230 Mos of sludents received NFE from Child Centre 10 enroll themselves fo formal schogls
c) 3250 Mos of Parents are sensitized to send their children fo schools instead of jobs

d] 250 Mos of Children received Vocalional Training

a) 4500 Mos of Children got health cards

] 400 Mosof workploces have first oid box

o) 400 Mos Employers hanged the code of conducT in thelr workplace,

h) 450 Mes of Employers agreed lorelease their child employae

Major Achivities performed through Ihis project:

Celebrate World day against Child labour elimination 201 4:

“Extend social protecfion-combat chid labour” bearing this siogan Ghashiul CHWEVT Project along with ofher NGOS
working on child [abour jssue in Chitegong. Chittagong Disfract Administration and Child lakour Eimination Day
chservation Committes jointly arganized the pragrams with the funding suppert from Manusher Jenno Feundation, Colodul
Rally started from Bangledesh Mohila Samiti grils schiool in the moming lead by Chitltaggong City Mayor M. Monjor Alarm os
chisf guest. & good numiber of working children took part in the rally. Day long programmes were organized including issue
bosed seminar, sports ond cullural competition, documentary presentation for the children. A seminor fitled *Extend social
protection-cambal chid labour" woas organized whiers Mr. 2ok Hossain, DIG Labouwr, Clg cddressed the seminar as Chief
Guest ond Or. Monrur Ul Amin Chowdhury, Vice President of Ghashful, presided over the meeling. The seminar was alsa
cddressed by Dr. Joynab Begum, former joins secretary of LGED, Prof, O, Obaidul Karim Chiltagong University Chittagong,
Senior Journalist M Mosirul houge. Najim uddin Samaol, Jasmin Khan, Ward Councilor Md. Gias Uddin, Arju Shahab Uddin |
Aftobur Rahman Jatree, Chiel Executive Officer of Ghashiul and Mustala Kamal Jatra Executive Direclor of UTSA were
presenl in the meeling. Speakers of the semingr express fheir views (o reduce and graduolly stop fram child from our
country, They put emphasis on laking necessary measures fo implement National Child Labour Biminafien Policy ond
National Plan of Action recarding Child Labor Himination,

Celebrated Nalional Days:

The 24 NFE school centers have jainfly obssrved the Intemalional Mother Languogs day 2014, NFE students, sducataor,
community leoder and SMF members want to Central Shahid Minor and other 34 respective ploces. They alo observed
Naotional Child Day 2014, Independence Day and Viclory Doy, Cullurol demorstration, Deyalika publication, Discussion on
history of freadom fight in Bangiadesh bosed on 'Mukhjudder Ifihos' written by Dr. Muharmmead Jafor (gbal have been
conducled through this project. Working children ond project staffs also poricipoted in other grogrommes Tke
Infemational Day of Right ta Infarmation, Waorld Children's Day & Week and One Bilion Rising of against violence against
women organized by others respective arganizotions.



Abul's hopes to step towards success

Abul Hossain 8 year's old boy, is a hazardous working children.
He is not tolkative rather 1o concem aboul making more
praduction. Because he neads money and the more Dibba
make, tha more he will earn, Whan Abul was anly 4 months old,
his mother et im ond gt mamsd to onother person, Loter on
after & mionths. bis father Munir Hossain also got maried again
ond went 1o unknown destination, Abul was brought up by his
cunt and uncle as his parents.  His aunt's aready had three
children and lived In g small house In the West Madarbaori
Solaimon colony. Due to poverly it was auile Impaossibie far
them to bear househeld expenses. In due age, 4 yvears alter,
cunt's son and daughfer got admitted in school. But Abul was
discriminated and was sent to Jewsl metal foctory for work, He
used to cut metal sheet at hls eardy age which & a very
hazardous work. This way Abul started 1o eam meney and
contibute to cunt's family, When he come home from work,
b sow aunt's son and doughters were studying, they had beauliful books, thymes, stores. Abul desires 1o have beauliful
books lke them. He withes to read, to goto schoal.

wWhen Ghashful started o centfer in West Maodarbar through the CHWEVT project Feld Fecilifator Gulshan surveyed in the
project orea and she enrolled Abul Hossain in her center, Gulshan talked with Abul Hoscin, his aunt and his employer, They
alsa agresd aboul Atul's study as 1t s free of cost. His employer allows him 1o go o center in lounch break everyday far
ane hour and he atfends every day in the NFE centre Kaodam. Abulis very altentive in his study,

Abul dieoms lo slep towards the success.

Ghashful
Scholarship

Fund

Ghashful has inlficted Ghashiul Scholarship Project sinces 201 1. Ghashiul with the finoncial support
from Katheleen Cosidy & providing the scholorship to o wral girl, Ghashfudl Scholaship Fund
focuses on the importarce of invesfing in girs, it is necassary o extend support for uphold gin child
education. For this reclization we dlso highlighi the role of promoling advocacy as it relales o
empowering adolescent girls,

Ohectve of the Project

lo promote gl educalion and lo reduce gil dropout rate fram the educatian,

Achievement:

In the: reporting year Shichin Akter studying in class X in Lakhera High Schoal, Kolagaon, Patiya, She
will seal for 53C Examinalion in 2015. Shahin is recelving oll sorfs of educaticnal expenses from
Ghashful to continue her study, Bashir Ahmed and Nasima Akter, parents of Shahin Akler expressed
thelr desp gratitude fo Ghashful for the support,  This is fo mention here that Shahin Alder hos
completed primary education fram Ghashiul ESP center and was mainstreamed with government
schoaol. She bears the dream to complete her higher education and serve the humanity in future, @




Ghashful

Educare
KG School

Ghashiul launched Educare KG Schoal lncated in West Madarban in Chittagong in 2002 The school not only aims to allow
chidren lo develop their ability, but also fo smoothen mental grewth by providing additional nourshment to fraditicnal
ccadernic stimulabien. Initiclly the school had operaled by 2 teachers and orne suppor pesonal with 11 students in nusery
ond KG and uphold the same structure of another KG schiools but atf a reduce cosl. Since its inceplion. Ghashful KG Educare
has continved to expand and in 2014 1l had 8 statf members and 143 students whe studied in eight classes, Flaygraup —class

Curiculam and professional teachers;

Ghashiul Educare KG School folows the nafional curiculam and own emghasizing on more usoge of English longuage,
employ only teachers who are either graduates or hola @ moster degree. provide more stimulating leaming environmendts for
its pupils. Ghashiul minimize its tuition fees throvgh subsidizing some amaunt from its own fund,

Major gchievements in 2014:

The school has shown a briiant performance In final examination of primary educalion as 3 students achieved first division
out of 13 and success rote is hundred parcent. In 2014 there were 1 student recelved scholarship crest for brifiant perfor-
mance in Pimaory Educafion Complefion Examination (PECE). During reporting peroed ¢ no of Educare student affended
PECE 2014, S nos student A Grad, | no student (A-) and 3 nos siudent C Grode achieved successiully,

Annual Sport and Prize Giving Ceremony:

Subsequantly Ghashiul arongad annual sports competition and prize distribufion
caremany. On 17 May 2014, Prize giving ceremany held of Scheol auditorum and
Anowara Alam, formear Pincipat of Agrabad Girls College hod presde the chisf guest,
Jannatul Ferdous Popl, Word Counselor as Special Guast af the discussion session and
enjay educare school Sludents of prze giving cerernony, the pragram Chaired by
Aftabur Rohman Jafree, Chief Execulive Officer, Ghoshiul, Moreover Chashful hos
been provided o health caie service o it's omong studends, The students abso
observed the International Mother Language day on 21 Febmary and Victory Doy on
14 Decemiber 201 4, On this ccoasion all the students have poricipaled in arally, and
lay fiowers af school premises. KG tducare established its arf schoal in 2004 with the assistance of arfist Shawkal Jahan.The
art school curentty employs two tecchers who also organize various competitions to mofivate and excile the students, A
very special ochisvernent of the school is that one of the students in class 4 nomed Labiba Masud  waos awarded for Art
Compelificn organized by Channsl | in DC Hill, Chittagong.

Eye Sight Tesfing Camp for the Students

Ghashiul Educars KG School has organized Eye Sight Testing Comp for the Students adted on 08 November 2014 with the
suppart from Lion Club of Chitagong Parjote Bite. Distict Lion Govemaor [n Srajul Hogue Ansari. Cabinet Secretory Ln dahan-
gir Mia, General Secretary of Ghashiul EC Ln Samiha Sofim, Ghashful Chief Executive Officer Aftobur Rahman Jofres, Vice
Principal Ln Homayra Karb Chowdhury and others was present in the progrom,



Taking Care of

liberation War

Heroine

Taking Care of Liberation War Heroine

Liberafion war hercine Afia Khotun Khanjoni whe i
brutally tortured Tn 1971 guring our Lberation War hos
gat her recagnition at last, Ghashiul Foundsr and
organizer of independence war Mrs. Shamsun Nahaor
Rahman Paran discovered Khanjoni and fought far her
recognition and honar fram 2000, Mrs. Paran has written
feature in newspaper and insplred joumclzst for report-
ing on this parficular ssue. With her feature ond
clippings of newspaper reports she persusddfferent
comer of thesocialy for helping khonjoni and establish-
i@ her honor in the saoety.

Al last in 2013, Khonjoni gal her recognifion for her
invalvalle confibution in the Liberation war. Though
Khanjoni waos a bridegroom of Sonapur vilage under
Lagannalhdigl union ofChouddagram upazila, nome
traced her location before Mrs. Paran Rahman.

Mow, Khanjoni lives with her brother af Borgia village
under Sadar upazilla of Fenl. Narpokkha, a Nafional level NGO if helping Khanjoni through Ghashiul. Naripokkha i helping
Khanjoni through Ghashiul. Naripakkha is giving Khanjeni @ menthly sfipend of Tk 1200 per manth from tarch 2014,

Extending Support for the Liberation War Hero

Liberation war hero Abul Hpssain & o freedom fighter of
Chokproshad village in Noagoon Distict. Noogaon
District  Commissioner office.  organized  different
program and evarils as a pord of observing Victory Oay
A4, Oneof the event of this proororm swies 1o distribule
materials and food among the insolvent freedom-fighls.
Ghashful is always cancern aboul Liberation War Hero
and took the cpportunity to suppart Abul Hossain by
honding over a Sewing Machine. Noggoen Disidct
Commissioner Md. Enamul Hogue, Noagaon Distict
Police Super, Assistant Commissioner shuvasish Ghosh,
District Commander Md, Horun ar Rashid, Upozillg
Mirbahi Officer Begum Hasing Aklter and ofhers was
prasant in the occasion.




Ghashiful has inougurated two vision centers af Sapohar, Niomatpur, Jinarpur, Shotihat, Chowmashio ond Potnitala Upazila
ol Naogaon Diirct to provide stondard eve trealment faclities fo the poar and vulnerable of the remate arecs dnce 12
March' 2012 with support of ORBIS Infemational and calioboration of Blomio Eye institute and Hosgital. In Soturday and
Wednesday they oroonize an eye camp o.n regular basis in every monkh.

Working Area:
Miamatpur and Sapahar Uporila of Noogoon District.

Key acfivifies:
Eye camp, Training on primary hedlth care, Awaraness and Motivation, day abservation

Achlevement:

Ghashtul has organized 18 Eye Camp ot upadlla level and total of 2474 nos of community people have received eye
freatment faclities from the camps. Facts and figures are as follows:

Working Area Outdoor Patient Indemnified patient Cataract operation
Niamatpur 974 186 143
Sapahar 1520 211 137
Total 2494 397 280




BIOGAS
& ICS

Ghashful Biogas and Improved Cook Stove (ICS) Project Project
Shashiul befisves that blegas technology is ane of the best means fo provide natural gas to the lorgest numibber of rural
people. In arder o prevent futher environmental and agriculture detferoration, it is imperafive fo promole biogas as @
sustainoble and clean source of energy in Bangladesh: By just odaing one simple step in the fuel cycle, biogas can
alleviale many of these problems, and provide many other benefils as well This regards Ghashiful started with Infrastruchore
Development Company Limited (IDCOL) initiated a green solution through the Nafional Domestic Biogas Manure
Programme (NDBEMP).

OHsisclive eilEProject

The overoll objective of the project & to use new technclogies ond allernative renewoble resources to maintain its gos
reserve and ensuing lang-term energy secuity which dims o enable mechanization of catils dung processing fasks and
Iocal eleclricity generotion.

Sino | Particular Number/ BOT
1 Total no of Biogas Plants 90

2 Total Loan Disbursement this year 2237000

3 Cumulative Loan Disbursement 50,99,000

4 Total Outstanding 22,92.429

5 Total Loan Refinance Received this year | 17,23,600

6 Cumulative Loan Refinance Received | 39,87,263

7 Total Subsidy Received this year | 10,95,000

3 Cumulative Subsidy Received 22,19,000

9 Total no of ICS 45




Protecting
Human Rights
PHR Program

Domestic violence has become a buming guestion of the days. IFis growing day by day alarmingly due to poverly, lock of
consciowEness, lack of reiigious sense and lack of educotion. It is important for us fo learn obout how to mobilize
community. To reduce domastic vidlence and ansure humon nghls, Ghashful hos baen implementing Proteching Human
Rights [PHR) Progrom since 2012 wilh the suppor! from Plan Banglodesh and USAID. This project s operating al Pafiya
Upazila of Chittagong District, USAID ond Plon Bangladesh cre providing gromt support, where BMWLA is providing kegal
support in this project. A sludy on Democracy and Good Governance [2009) conducled by USAID showed thal domeslic
violence is one of he prime reason behind viclafion of humar rights, In light of the findings of this study, 1o reduce domeslic
violence and violation of human rights, Plan Bangladesh with its partner NGOs are implementing this programme.

Target People: Rurol women and children who are survivor of domestic and other hurman rights viclance.
Working Area: 11 unpions of Pativa uparila

Major infervenfions and achlevements:

I 20014 Ghashiul has operared s project activities o achieve the godl, objectives and outcomes. The following major
achievements nove been made during the reporfing year—

Advocacy Meetings

Unian |leval to Division level advocacy mesetings have been canducted through this project. Dunng tha reparting year 2014,
a total of # union level advocacy meeting were held where folal 242 local community repressntalives including respective
urion parishad chamarn, members wera present in the meetings. The ksues discussed in the meelings were early maniage,
domestic violence and other human nights violabons,

Survivar Sevvices
Sunvivors wha received psychosacial courseling by social warkers:

In This component dunng the reporling yesor a total of 584 no. of survivers' received courseling ond psychosocial
CGUH;EFiﬂQ received b‘," supvivers s o total of 1521 no.

surviver refers fo sanvices:
During the year 2014, a total of 25 coses were refered far further senvices ke medical treatment or skl fraining.



Mass Awareness and Educational Campaign
Courl-yard Meesting

To sensitize rurol community peopie abowl domeshc viclence Ghashiul has orgonized 402 nos courtyard meeshing for
fernale and 152 nes formale courfyard mesing where 9191 fernale and 4998 male have participoted in the meetings.

Youth group activity

Youth group activity was conducted in Saleh Noor Degree College in Pativa. 9 Study circle and maonthly meslings of youth
group wos conducted in the reporting perod where 141 male student and 138 lemale studenl have podicipaled. Youth
Group Awareness & Engogement  program wos alse conducted in this tenure, They expressed their commitment fo
continue the programs ond owreness session in their schoal. Earlier they were sensifize by PHR project stoffs on their
activities,

School outreach progrom:

A number of 14 sessions were orgonized at 4 high school level tor the student of class-vil, viil 8 trained high sshool feacher
conducted the sessions in the school premises after school hour. Formation of peer educotors, Sensitizing mesting with
school management committess, adminisirafors ond surounding communities. A fotal of 83 parficipants porficipoted in
the meeting organized during this year, Students attended in the sesions and got the message on early maniage, dowry,
aender discriminotion, domestic viclence prevention and profection and so on.

Day Celebration through public evenls at local
As 0 parl of day celsbration Rally, Discussion session, Debate competition, Human chain has been organized thiough PHR

Froject. Human Rights Day. 15 days compaign on stop vielence against womesn, world women's day hos besn observed
during the reporting year.

Advecacy Training to Combal Damestic Vielence and Human Righls Abuses

Ghashiul has completed o three days’ Training for tThe members of Upazia Human Eighis ﬁdVOCGC'f Farum [UHEAFJ gt
Pativa Upozila Auvditerivm. The main objeciives of the haining were o provide basic concept on advecocy and
community mobiization and iis implementalion precess and fo develop capacity on fhe level of advococy and its
technique which wil be impartant for implemanting advocacy aclivity program arsos. Mrs.Rokeyo Porveen, UND and
President of UHRAF, Pativa Upazia inaugurated the fraining session the three daoys long troining sessions at Pativa Upozille
Auditerium, Fatiya on 205t January 2014, Tre Training was conducted by cansultant Ms. Shmima Akther Chowdhun, Master
Trainer, BAFS, The lraining stated from 20th January and continued L to 22th January 2014, Tolal 25 members of UHRAF
hove received the fraining out tham |4 were mole and ¥ were fernale:

Advocacy Mesting with District Legal Ald Commiites, Chilagong

Ghashiful hos crganized District level aAdvocacy Meeting with District Legal Ald Committes, Chittagong dated on 29
september 2014 af legal office conference room. Mafizur Rahman, Deputy Dirsclor, Ghashful has presided over the
mesfing. District Judge AKM. Nasir Uddin was present os Chief Guest in the mesfing. Other respective judges. olong with
district legal ald comimittee members were present In the mesting. They discussed on Issues related to domesfic vickence
prevention and protection act 2010, Represeniafives from BNWLA and Plan Bangladesh regional office was also prasent in
tha program.




Human
Resources &
Capacity

Building

Chashiul Human Rescwce department  is working fo ensure productivity of staff members foweords achievement of
Crganizationol Goal and Objectives. It works in canformitywilth the Humon Resource Policy of the Orgonization. (s tasks
include recruifment, placement, promaetion efe. IF also looks affer the perormance through orentation, fraining, and

HRD also arganizes training or orienftation on odministrative issues. A fulHledged Administration Division as a
backbone of the crgonization looks affer the resources & services, The Administration undertakes the foliowing

activifies ke Procurement (As per manual). Inventory & Assefs Manogament, Vehicle Management, Moirfenance of
services/ Logistics like elechicity, water, gas, telephone, fox, if, generator, IFS etfc,

Job Location Male Female Total
Head Office 30 12 47
Microfinance Staff 233 100 333
Health Staff 3 21 24
Education Staff 0 08 08
Project Staff 13 22 3s
Related Institutions I, 08 09
Total 222 161 383

Capocity Building : Based on the ideniified development need in pedormonce ond recommended development
inferventions, Ghashful has been ensuiing troining for the employees o increase job skills and build their capacity. In 2014
Ghashiul was more aclive with all forms of Frginings, sspecially the in-house training and external Irgining fo mest the
cbjective of Ghashful. Ghashful sirongly believes thot enharced knowledage. skills and atfitudes of its staff members has
ggriiicant volue add coniribution o the development inferventions.
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Rahman Rahman Hug  Telephone +880 (31) 110704, 710096
Accountants F

Chartered ax +8ED (31) 2520706
102 Agrabed CiA (3rd Floor) Evmail  chitlagorg@hpmg.com
Chittagong, Bangladesh Intemel  www.kpmg.com/bd

INDEPENDENT AUDITOR'S REPORT
TO THE EXECUTIVE COMMITTEE OF GHASHFUL

Report on the Financial Statements

We have andited the accompanying combined financial statemenis of GHASHFUL (*ihe NGOVOrgamization ™) which
comprise the combined statement of financial position as at 30 June 2014, and the combined statement of profit or
Inss and nther comprehensive income, combined statement of changes in equity, combined statement of cash flows
and combined statement of receipt and payments for the year then ended, and a summary of significant aceounting
policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation of financial statements that pive a true and fair view in accordance
with Bangladesh Financial Reporting Standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free fram material misstatement, whether due to Faud or
ETTOI.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit, We conducted vur amclit
in accordance with Bungladesh Standards on Auditing. Those standards require that we comply with ethical
requircments and plan and perform the audit to obtain reasonable assurance abour whether the financial statements are
free from matzrial misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedurss selected depend on our judgment, including the assessment of the risks of materinl
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider
imernal control relevant o the entity’s preparation of financial statements that give a true and fair view in onder fo
design audil procedures that are appropriat in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness af the ontity’s internal contral. An audit also includes evalusting ihe appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the combined financial statements give a wrue and fair view of the financial posifion of GHASHFUL
as al 30 June 2014 and of its financial performanee and its cash flows for the year then ended in accordance with
Bangladesh Financial Reporting Standards,
Other marter:
The financial statements of the Ghashful for the year ended 30 June 2013 wer¢ audited by another auditor M/S M.A.
Qunder Kabir & Co., Chartered Aceountants who expresssd an unqualified opinion on the financial staterments on 18
November 2013,
Report on Other Legal and Regulatory Requirements
We also report the following:
{a) we have obtained all the information and explanation which to the best of our knowledge and belief were
necessary [or the purpose of our audit and made due verification thereof
(b] in vur opinion. proper books of account as required by law have been kept by the Non-Govemment
Organization (NGQ) so far as it appeared from our examination of those books; and
{¢) the combined statement of financial position and combined statement of profit or loss and other comprehensive
incame dealt with by the report are {n agreement with the books ol account,

Chittagong, |7 Nevember 2014 %d/ﬂ %ﬂﬂ' /@
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GHASHFUL

COMBINED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2014

Balance as at 01.07.2013
Surplus for the year 2013
Transferred to capital reserve
Prior year adjustment
Balance as at 30.06.2013
Balance as at 01.07.2013
Surplus for the year 2014
Transferred to Capital reserve

Expenditure adjusted with INAFI
Balance as at 30.06.2014

®)

o | bem | v
Taka Taka | Taka
5.371,519 48,777,445 54,148,964
- 5,818,637 5.818,637
628,436 {628.438) -

- {100,000} (100,000)
5,999,955 53,867,640 59,867,601
5,999,955 33,867,646 59,867,601

12,282 944 12,282,944
1,606,544 (1,606,544) -

(3,947,930) (3,947,930)
7,606,499 60,596,116 68,202,615




GHASHFUL

COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014

A. Cash Flows from Operating Activities:

Met surplus as per combined statement of profit or loss
and other eomprehensive income

Depreciation for the year

{IncreaseyDecrease in Current Assets
Loan disbursed to Members

Advanee and deposits

Stock and stores

Accrued interest on investment

Against Health service charges
Receivable from [NAF]

Taxes paid at source on interest income
Receivable from YPSA against HASAD
Receivable from Plan Bangladesh

Loan to NDBMF

Loan to PHR

Laptop Loan

Loan to Organization/ Branch

Loan to ESP

Land Lease

Advance staff salary

Advance to ICS Project

Receivable from Projects

Receivable from BRAC

Receivable from PKSF

Receivable from Educare KG school
Iohile Loan

MMotereyele Loan

Bi- Cycle Loan

Loan to MF

Loan to CHWEVT

Advance to READ

Loan to Remitlance Project

Security deposits to Bank Asia

2014 2013
Taka Taka
12,282,944 5,818,637
1,090,980 1,075,733
13,353,924 6,894,370
(105,315,428) {99,923 8435)
{904,966) {733,749)
(632,316) (225.301)
(140,089) {176,958)
(103,500) 24,750
22,373,070 (8,676,543)
(305.860) (189,116}
185,000 4,151
244,212 (177,000)
30,000 (41,300)
256,750 (56,750)
36,230 (16,550)
732,645 581,363
{18,820) (200,000)
(85,000) -
{12,000
(163.660) =
(949,617) :
(21,337) §
(3,295,556) -
(30,000) -
(12,900) .
(145,000) -
{4,100} &
(3.213,845) -
{100,000) -
% 100,000
= (131,345)
E (85,000)
(91,776,087) (109,923,191}




GHASHFUL
COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014

2014 2013

Taka Taka
Increase/(Deerease) in Current Liabilities
Security deposits from field staff 44,000 83,758
Provision for Gratuity 218,256 145,680
Loan loss Reserve 3,864 660 4,775,701
Disaster Fund Reserve 1,331,268 1,135,840
Liability for Expenses (1,004 B38) 2,610,323
Liability for JOBS (22,835 {52,116)
Loan to [DCOL 1,342,451 E69,145
Liability for BRAC {161,131) 55,184
Liability for MJF 1,095,201 (1,506,184}
Fund from Bank Asia Lid, 67,647 412,528
Liability for MIME (205,883) 22,145
Loan from SDP 18.820 200,000
Loan from Organization (6,463,905) 6,305,750
Loan from Micro Finance 809,617 520,345
Members' saving 34,598,040 30,091,141
Mermbers' unclaimed saving balances 306,415 281,944
Insurance fund 16,966, 544 17,442.221
Payable to organizations General Account | 66.000 -
Mermbers' Welfare fund 1,110,920 .
Cattle Insurance fund 58,520 -
Fund reccived from DISP 857,600 =
Interest payable 1o Members' 2.313.535 -
Liability for Plan Bangladesh 27,868 =
Loan from MIME 200,000 =
Loan from NDBMP 137,660 -
Loan from MIME Insurance 2,100,000 -
Grant Money from NDBMP 006,312 -
Short term Loan from Gratuity Fund 1,700,000 -
Advance received from PKSF 4205 543 -
Earnest Money 15,000 -
Loan from Others 23,500 -
Reserve fund School Savings - (5,371,520

664170135 67,021,885
Net eash used in operating activities {12,005,148) (36,006,936)
Cash Flows from Investing Activities:
Acquisition of Property, Plant and Equipment (664 591) (1,530,475)
Short term investment- Fixed deposit (35,542,192) (17,491,785)
MNet cash used in operating activities (36,206,783} {19,022,260)
Cuash Flows from Financing Activities:
Loan Received PKSF-Net [ 25333334 | [ 79,200,000 |
Net cash used in operating activities 25,333,334 79,200,000
Net (decrease)/ increase in cash and cash equivalents (22,878,597 24,170,804

heck
Cash and bank balances ot the beginning of the year 41,477,212 17,306,408
Cash and bank balances at the end of the  year 18,598,615 4],477.212
(22,878,597) 24,170,804
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GHASHFUL
NOTES TO THE COMBINED FINANCIAL STATEMENTS
AS AT AND FOR THE YEAR ENDED 30 JUNE 2014

1.00  Organization profile

2.00

Ghashful is a Non- Government Associations (NGO) registered with the Department of Social
Services of the Government of the People’s Republic of Bangladesh under Foreign Donation
(Voluntary activities) Regulation Ordinence/ Rulel978 as amended in 1982 under the Registration
No. DSS/FDO/R-376 dated 8.4.1990. The organization is also registered with the Social Welfare
Department (Registration Mo. 959/1983) and with District Population Control and Family Planning
Department (Registration No. FR/Cte./1/78).

Registered office of the organization is situated at South Ridze Apartment, Flat 3C, 16 Masirabad
Housing Society, Road No.2, Chittagong,

Maturc and Objectives of the organization

{a) Nature of the organization

It is a wholly non-political and voluntary community development non-governmental organization.
The organization is committed 0 motivaie awareness, assist in education, cconomic and financial
candition and uplifiment of the poor, neglected, distressed and vulnerable people of the Society,

(b) Objectives

The main objectives of the organization is to underake uplifiment activities relating to education,

human development, micre finance, agriculture, environmental development, health care, social
justice, religion and infrastructure development in the slum areas.

300 Corporate Information of the NGO

1 |Name of the NGO GHASHFUL
2 |Year of Establishmem 1972

Ghashful is a Non-Government Organisation (NGO}
registered with the Department of Social Services of]
the Government of the People’s Republic of
Dangladesh under Foreign Donation (Voluntary
activities) Regulation Ordinance/ Rule 1978 as
amended in 1982, The registration number is
DSS/FDOYR-376. The organization is also registered
with Social Welfare Department (Registration No.
959/1983) and with District Population Control and
Family Planning Department (Registration No.
FPiCtg /1/78)., Ghashful has obtained Microcredit
Regulatory Autherity Certificate No. 00399-0]1209-
o160, MRA: 0000161 dated 16 March 2008 for
operating its Microcredit activities.

3 |Legal Entity

Microcredit, Healthcare, Education, Governance,

4 |Name of the Operastions (Programs) Adolescent & Child Development Program, Legal
Suppart, Agriculture and village information centre,

5 |[Statutory Audit conducted upto 30 June 2014

5 [Name of the Statutory Auditor for last  |M A Quader Kabir & Co., Chartered Accountants
year

1 [Mameolie Slaniory Adar fie Rahman Rahman Hug, Chartered Accountants
current year

8 |Number of Exceutive Committec 10
Mesting

9 |Date of Last AGM held 21 June 2014

(62)
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4.00

4.01

4.02

4.03

4.04

4.05

LIST OF EXECUTIVE COMMITTEE MEMBERS

sl Name Qualification Designation

1 |Professor Golam Fahman PHD Chairman

2 |Dr. Monjurul Amin Chowdhury FhD Vice-Chairman

3 |Mr. Golam Mostafa B. Com Treasurer

4  |Mrs. 3amiha Salim B.5¢ General Secretary

5 |Mrs. Sahana Mozammgl HSC Joint General Secratary
& |Dr. Meinul Islam Mahamud MBBS, MCPS Member

7 |Mirs. Jahanara Begum MA Member

Basis of preparation of financial statements

Statement of compliance and basis of accounting

The financial statemerits have been prepared on accrual basis under the historical cost convention
applying the generally accepted accounting principles and Bangladesh Financial Reporting Standard
as applicable for such Organizations in Bangladesh, Wherever appropriate, such principles are
cxplained in the following notes,

Functional and presentation currency
These financial statements are presented in Bangladesh Taka (BDT) which is the organization's

functional currency. All the organizations assets, liabilities, capital fund, income and expenditure are
denominated in term of nearest BD Taka.

Use of estimates and judgements

The preparation of finaneial statemeants requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets,
lishilities, income and expenses, Actual results may differ from these estimates. Estimates and

assumptions are reviewed on an ongoeing basis,

Comparative information

Comparative information have been disclosed in respect of the year 2013 for all numeric information
in the financial statements and also the narrative and descriptive information where it is relevant for
understanding of the current year's presentation.

Figures for the year 2013 have been rearranged wherever considered necessary 1o ensurc
comparability with the current year. Figures appearing in this accounts are rounded off to the nearest
BD Taka.

Reporting period

the financial period of the Organization covers one year from 01 July to 30 June which is consistently
followed.

®
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S.01.01

5.01.02

5.02
5.02.1

5.02.02

503
5.03.01

5.03.02

5.03.03

Significant accounting and organizational pelicics
Revenue recognition

Interest income

Service charges on loan

The Organization is collecting Service Charges from beneficiaries/endusers at diminishing balance
rate of 23% (except UP program and Agriculture Credit Program on which Service Charge is charged
(@ 20% per annum calculated on diminishing balance rate, LRP/EFRRAP @ 8% weekly &
Agriculture (@ 2% declining method monthly) on the loan provided to them. The principal and
proportionate service charges are collected in 46 equal weekly installments (except Agriculure which
are collected in Monthly, Quarterky installments).

Service charges are accounted for on cash basis. The amount of service charges actually collected
from the beneficiaries are recognized as income. The service charges due but not collected are not
recognized as income.

Interest on fixed deposit

Interest on fixed deposit has been accounted for on accrual basis. The Orgenisation made investment
in fixed deposits against the various funds Savings, LLP and DMF Fund ete.

Fixed assets
Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation, Depreciation on fixed assets is calculated
on Diminishing Balance Method. Full year's depreciation is charged on fixed assets acquired during
the year, while no depreciation is charged on assets retired during the year. The annual rates of
depreciation are as follows:

Name of assety Rates (%)
Computer and Equipments 25
Fumniture and Fixture 20
Motor vehicles 15
Digital Camera 25
Generator 25
Photocopy machine 25
Maohbile/Telephone set 25
Office decoration/ Equipments 20

Capitalization policy

An individual item of assets valued over T. 5,000 is capitalized. All other items whose expected lives
are more than one year, but cost of an individual item is less than Tk. 5,000 are treated as non-capital
assets and charped to revenue,

Recognition of expenses
Interest expenses

Interest expenses have been accounted for on acerual basis.
Other expenses

Other expenses have been aceounted for on accrual basis.
Interest paid on savings

Interest paid on savings is recognized on accrual basis.

@



5.04
5.04.01

5.04.02

5.05

5.06

5.07

Loan classification and loan loss provision

Loan classification and loan loss provision

The organization is following MRA guidelines for loan classification and loan loss provisioning.
Write off policy

Loan loss is written off in the financial statements with due approval from competent authority if it
becomes established that the loan will never be recovered. Organization is following the instruction of
MPRA while writting off loans.

Loan to beneficiaries
Microfinance program is conducted as per manual and Guidelines provided by the PKSF/MRA
Savings collection

Ghashful has adopted its own savings collection policy embodied in its Credit Operation Manual.
Grant/donation accounting

Grant/donation, if any, is recognized in financial statements on cash basis.




a0 Stall Gratuity Fund-Janata Bank Lid.

The erganization operates an unfunded Gratuity scheme since (] January 2001 for its permancnt cmployees, An employee
whao is in continuous service for five years is entitled to gratuity equivalent to one month salary for every completed year
of service. The breaks up :

, General S5DP Microfinance Taotal
SATKIERNS Taka Taka Taka |  Taka
Balance 01 July 33,048 1,589,541 10,336,811 11,959,400
Add: Received during the year - - 6,350,172 6,350,172
Add: Interest during the vear (Net) 2419 99,441 1,119,376 1.221.236
35467 1,688,982 17,806,359 19,530,508
Less: Loan given during the year - - 300,000 300,000
35467 1,688,982 17,506,359 19,230,808
Less: Refunded during the year - 230,975 1,094,115 1,325,090
Balance as at 30 June 35467  1.458,007 16,412,244 17,905,718
Balance
Mame of Bank and Account Number 30.06.2014
Taka
Savings account with Janata Bank Lid., Sk. Mujib Road Corporate Branch ,Agrabad, Chittagong. Alc 5,205,718
Mo 00333407 1544
. i . 2,500,000
FDR account with Janata Bank Ltd., Sk Mujib Road Branch, Agrabad, Chittagong. Afc No.388534/8547
FDR account with Southeast Bank Lid., Jubilee Road Caorporale Branch, Agrabad, Chittagong. Afo 3,000,000
No.24300026247 )
FDR account with Standard Bank Ltd., Paharlali Branch, Chitiagong, A/c No. 55000340/13 2,000,000
FDR Account with Social Islami Bank Lid., GEC Circle,Chittagong 4/C no" 5318972 1,500,000
FDIR account with Bank Asia Ltd , CDA Avenue Branch,Ctz A/C:0 1855006689 2,000,000
Lean 1o IDCOL 200,000
Loan to Micro Finance 1,500,000
17,905,718
2014 2013
7.00 Insurance Reserve Funid Taka Taka
Balance as on 01 July 43,866,769 26,424,548
Add: Premium Received during the year 26,991,557 32,847,433
70,858 326 59,271,981
Less: Refunded/ Transferred during the year 10,024,711 15,405,212
Balance as on 30 June 60,533,615 43,866,769
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8.00

10.00

Fixed Assets:
General Account :

Opening Balance
Add: Purchased during the vear

Less: Accumulated depreciation
Written down value (Annexure = A)

S5DP :
Balanee as on €1 July
Add: Purchase during the year

Less; Accumulated depreciation
Wriiten down value (Annexure — B)

MICRO FINANCE PROGRAM
Balance as on 01 July
Add: Purchased during the year

Less: Accomulated depreciation
Written down value (Annexure — C)

EDUCARE KG SCHOOL :
Balance as on 01 July
Adld: Purchased during the year

Less: Accumulated depreciation
Written down value {(Annexure — D)

NEST PROJECT :
Balance as on 01 July
Add: Pureliased during the year

Less; Accumulated depreciation
Written down value {Annexure - E}

MIME PROJECT : Insurance

Balanece as on 01 July
Add: Addition during the year

Less; Accumulated depreciation
Writtcn down value (Annexure — F)

ENRICH

Balance as on 01 July
Add: Purchased during the year

Less: Accumulated depreciation
Written down value {Annexure - G}
Total

Loan to Members (Microcredit)
Rural Microcredit (RMC)

Urban Microeredit (UMC)
Microcredit Enterprise (ME)

Ultra Poor Programme (UPP)
Agriculture Microcredit

Seasonal Microcredit

Total Microcredit

NDBMP loan outstanding

Total

2014 2013
Taka Taka
164 887 138,792
14,700 26,093
179,587 164,887
136,615 124,899
41,968 39.988
1,290,126 1,200,126
2,000 -
1,292,126 1,290,126
1,187,753 1,136,584
104,373 133,542
10,046,307 8,955,159
486,609 1,091,148
10,532,916 10,046,307
7,505,134 6,625,138
3,027,732 3,421,169
178,044 176,356
16,710 2,288
195,354 178,644
139,705 124,725
55,649 53,918
747,867 345,867
67,215 402,000
815,082 747,867
444,052 326,198
370,130 421,669
47,098 38,154
- 8.944
47,098 47,098
25,746 20.408
21,352 26,690
77,337 -
TT337 -
9,022 -
68,335 -
3,690,589 4,096,976
186,017,203 161,259,289
251,628,481 235,595,244
104,860,381 83,370,158
7,061,989 4,593 995
59,476,634 34,000,545
21117301 2,837,000
630,162,139 526,656,231
2,339,585 530,065
632,501,724 517,1 Eﬂ,i%
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2014 2013
11,00 Cash and Bank Balances Taka Taka
Cash in hand 308,290 113,778
Cash at bank:
Nm‘?c Rk Bank Name Branches of Bank Account No.
projects
Ghiashful Janata Bank Lid, Mchedibag, 5B A/C 002040891 5,519 37.906
General Pubali Bank Lid, | Mimi Super market [ A/C no: 0971901029534 74,681 TAR7
Standard Chartered Masirabad, Current A'C No-0]- ) 100.146
SDP Bank, Chittagong 134753001 *
Pubali Bank Litd. Mehedibag, AJC-129526 102,433 -
Janata Bank Ld, Sk. Mujib Road S/A-268 279,188 1,288,645
One Bank Ltd. Agrabad Branch S/A-TT1 7.340 634,826
Pubali Bank Lid. Mehedibag, S/A-2954-9 34,000 1,391,144
Bank Asia Ltd. Sk. Mujib Read STD/A-881 3462293 1,801,444
The Ciry Bank Lid. Kadamtali STR/A-2001 78.982 41,065
Bank Asia Ltd, CDA Avenue STD-198 33,508 798,953
The City Bank Ltd. Kadamitall C/A-52001 64,594 a40,690
The City Bank Ltd. Kadamtali C/A-4001 79.006 1,757.11%
The City Bank Ltd. Kadamtali C/A-55001 724,835 1,578,500
The City Bank Lid, Kadamiali C/A-56001 16,180 1,998,351
Rupali bank Lid. Eshan Mistri Hat C/A-1080 84,203 701,727
Sonali Bank Lid. Kalarpoo! Branch CIA-157 470284 3,733,367
Janata Bank Lid. Sharkarhat CIA-247 58,500 3,220,758
Bank Asia Lid.  Potengs Road CAA-D0S0 365,900 834,232
Janata Bank Ltd. Konelhat C/A-BRR2 193,988 1,226,294
Janata Bank Lid. Patiya Sadar CIA-2170-3 150,127 2,730,722
Standard Bank Lid. Chowdhury Hat C/A-5835 29.139 2,702,643
Janota Bank Lid. Burischar Hat CiA-3224 197,313 1,381,210
Sonali Bank Lid. Anowara Branch C/A-1138 178,346 1,772,091
A3 Bank Ltd. Hathazari C/A-1T7-000 106,067 2,314,052
The City Bank Lid, Kadamiall CYA-3001 74492 430,275
Standard Bank Lid. Dalchin Khan CiA-2913 31108 8,149
—— Janata Bank Ltd. | Neamatpur Branch CrA-T7 1 227,670 4,030
ierofinance : =
i ;“an““k"a' f‘m‘ Halishahar C/A-0082 16213 506,592
Sonali Bank Lid. | Comilla South Sadar CIA-14553 6,148 127 983
Bank Asia Lid. Anderkilla CiA-1041 405,371 633,524
AB Bank Ltd Baharddarhat CIA-D0-001 241.501 184,357 |
AB Bank Lid. Baharddarhat C/A-99-000 129,550 753,408
Janata Bank Ltd.  |Baizid Bostami Road CiA-012 109,178 476,425
Jangta Bank Ltd.  [Mohipal Branch, Fen CiA-586 296.108 | 65,436
Janata Bank Ltd. Nowgaon Sadar C/A-4064 141636 20,284
The City Bank Lid. Kadamzall CrA-0006 189264 875,365
Janata Bank Litd. Manda Branch C/A-1668 85297 1,546
Janata Bank Lid. | Chowmashia Branch C/A-388 596,200 61,738
NCC Bank Lud. Baraiyer Hat C/A-B403 321.760 999,433
Janata Bank Lid. Dewpur Branch CIA-3676 367.982 78,931
Janata Bank Ld. Ninme C/A-16741 165.465 39,302
Branch, Nowgaon
Islami Bank Sapahar Branch, .
Bangladesh Lid. MNowgagn i i #90
Sonali Bank Lid. Nizampur Branch C/A-3632 129,679 1,003,542
Sonali Bank Ltd. | Lemua Branch, Feni Cla-422 150,932 25,306
Janata Bank Lid. Mohorigonj, Feni CIA-603 208,881 89,391
Pubali Bank Lid. Mia Bazar Branch CrA-S0-1466-4 85,288 222478
Janata Bank Lid. Foizia Bazar IA-171 48.456 -

€)




5B Accoun-

KG School Janata Bank Lrd, 333407764 50,346 79,714
AB Bank Lud. CA -4101-765149-000 17,958 19,228
ESP Standard Bank Lid. CDA Avenoe AJC- 02333002269 5861 55,304
GFTM Slandard Bank Lid. ASC 023336000203 55,3150 5,860
Pubali Bank Ltd. Mehedibag Br. | Proseed A/C no: 28783 68,052 50,563
Pubali Bank Lid. Mehedibag Br. AAC 09,870 17,575
Rupali Bank Ltd, Solt Gola Br, Alenp-1159 14 95() 27205
Sonali Bank Ltd. Kalarpool Br. Adc no- 191 27,0975 10,621
Janata Bank Lid. Sharkarhat Br, Adc no- 266 LD,703 24,920
Janata Bank Ltd. Niamotpoor Br. Ale no-1080 27,576 -
Dahak Bank Ltd. Potiya Br. Alc no- 2030 57,006 5,850
Rupali Bank Lid. Anowara Br. Ale no- 2050 - -
NREME Janata Bank Lid. Ade no- 946-7 5,750 3225
Janata Bank Led, MNoagoan Cor. Br. Ale no-4521 10,350 -
Janata Bank Lid, Manda Br. Alcno- 1897 10,830
Janata Bank Lid. Chowmasiva Br. Alc no- 477 43,380
Janata Bank Lid. Meamotpoor Br. Ale no- 1855/06 8,615
Janata Bank Lad. Neamotpoor Br. Afe no- 703 3,375 -
Sonali Bank Lid. Niaampeor Br. Alcno-488 - =
Janzta Bank Lid. Muhurigonj Br. Afe no- 623 19,850 -
CHWEVT/N Standard Bank Ltd. Chittagong 2336000212 1,869, 804 453 415
EST Proiect Standard Bank Lid. Chittagonz 2336000213 1,664 16,302
l Bank Agia Ltd, Chittagong 1836000222 2,080 100
Bank Asia Lid, CDA Avenue 01833001065 224,793 272,967
Bank Asia Ltd, AL CA 01836000197 73,040 37,899
Branch, Chittagong
Bank Asia Ltd Pl Braneh, CA 04936000025 . $1,000
[Dhaka
Trust Bank Lid. Kodomtoli Branch 005002 10001933 37,750 37,750
Trust Bank Lid. Kodomtoli Branch 00300210001942 9,872 9,872
Rupali Bank Ltd. SRR Lo 1158 3377 :
Braneh
Sonali Bank Lid. Kalarpul Branch 33000677 29,432 -
Standard Bank Ltd, | Dokkhhin Khan 02833002926 .
Branch
Janata Bank Ltd. Sarkar hat Branch 271 14,155 -
Mg I::i'“ Benk | wEpz Brach 0060-0210002645 25,800 300
Dhaka Bank Lad, Potiyva Branch 221002042 -
Remittanci Chowdhuyr hat =
profect Standard Bank Ltd. Ve 033006062 -
First Security [slami Halishzhar hat - .
Bank Lid. SRR 1&5 11100000036 23,402 -
Pubali Bank Ltd. Padiur Bocar 3156901014557 1,425 -
Branch, Comilla
Souali Bank tid: | SontilleSudar 313004487 .
Branch, Chittagong
. Anowara Branch,
Rupali B X . -
upali Bank Led Chittagong 200000293 3177
Standard Bank Lid. Oxyoen Branch 06933000062 8698 -
Dutch-Bangla Bank | Nangaon Sadar 207.110.3477 1449 )
Ltd. Branch
NCC Bank Lid. Barayvarhat Branch 00380210010546 17,113 24,500
Sonali Bank Ltd. Nizampur Branch 33003731 12,434 24720
Prime Bank Lid Feni Branch 1561 1050013545 1,608 5238
Tanala Bank Lid. Muhurigon] Branch a5 19,869 1,134
Pubali Bank Lid. Mia Bazar Branch 1579 390 -




Standard Bank Ltd, CDA Branch 0002336000196 398,852 258,146
The City Bank Ltd. m““ﬁg Rl 1101259770001 10,885 5
The City Bank Lid. | KOO BEIN | 4101950770002 124,046 X
The City Bank Ltd, K”d“'"tl_‘:'c: G 1101259770003 119,237
The City Bank Lad. K"d"mﬁimﬂm 1101259770004 55,729
Rupali Bank Ltd  |Isanmistrihat Branch 0000200011377 111,004 -
City Bank Lid. K“d*”“{f’t'c: B 1101259770005 48,030 .
Sonali Bank Ltd. Kalarpol Branch 33000537 39,792 -
Janata Bank Lid. Sarkarhat Branch 265 47.520 -
Janata Bank Lid. Potenga Branch 0000001011153 83.117 =
MIME Agrani Bank Ltd. | Colonal hat Branch DO00033002238 48,030 -
Insurance Janata Bank Ltd. | Niamotpur Branch 10235 51,997 -
peegpet Janata Bank Lid.  |Potiya Sadar Branch 00021997 9,920 #
e T e 106-33006039 13,116 d
Beanch
Southeas: Bank Ltd. | Halishohor Branch 0011100012029 19436 -
Janata Bank Lid, Bhoyichor Branch 569/ 28,815 -
Bank Asia Ltd. Anderkilla Branch 3033001040 29,547 -
AB Bank Lid. Bahaddarhat Branch 4130-772170/000 25,524 -
AB Bank Lud, Bahaddarhat Branch 4130-772176/000 74,809 -
Janata Bank Ltd. Bajit Branch 947 33,548 -
AB Bank Ltd. Hathazari Branch 411-3736717001 32,103 -
Tanats BunkLed, | TRoren Comp, 4520 §8,480 .
Branch
DUt E:f“ Bank | y adonitali Branch 143.110.13357 2612 .
MIME. Standard Bank Ltd, CD#A Branch 0002333002268 163,315 2,872
T Blf:f“ HANK | goacrtal Brisck 143-10-15033 21,973 .
Praject
i Janata Bank Lid. Niamotpur Branch 1024 15,015 -
PHR Sl ke Bk CDA Aviue 233600027 27,868 9.220
Limited
Jasisia Bak 1ag, | ASEbed Lom 36000997 628,380 .
ICS Project Branch
Janata Bank Lid. Manda Branch 1857 425 -
Janata Bank Ltd, | Chomaciya Branch 487 425 -
ENRICH Tanata Bank Ltd. SB A/C 33016344 983,801 -
Project’ Janata Bank Ltd. 5B AC 172 34,454 -
Janata Bank Ltd. At Larp JA-33016575 615.481 :
DIISP Branch
Janata Bank Lid, | Sarkarhat Branch 277 31,989 =
Janata Bank Ltd, | Hathazari Branch 1017241 42,099 -
18,290,325 41,363,434
18.598.615 41,477,212




12.00 Advances and Deposits
(a) Advances:
Ofifice rent
Advance for travel
Against purchase of Motor cycle
Against purchase of Bicycle
Telephone security
Against purchase of Laptop
Mobile loan
Advance to NEST Project
Staff loan
Suspense account
Advance House Rent for ESP Project
Advance for MIME Insurance
School rent

{b) Deposits:

With Chittagong Zilla Parishad against shop rent
With Pacific Telecom Ltd. Against mobile phone

The management believes that these are realizable,

2014 2013
Taka Taka

2,045,590 1,542,390
10,000 6,500
1,232,198 1,130,182
156,500 53,400
2,000 2,000
491,521 576,864
310,903 21,250
40,000 40,000
442 340 271,350
442,104 447 404
201,130 -
12,750 -
- 390,750
5,387,056 4,482,090
34,000 34,000
2,500 2,500

36,500 36,500 .

_SA23556 _ 4818550




1300

13.01

13.02

Short term investmeni-Micro Finance
. Date of | Dateof | Interest Accrued
Name of Bank FDR Numle, Issue |Maturity| Rate Amount AR
A, Investment apainst Savinps Reserve: Taka Tala
Bank Asiz Lid, CDA Avenue Branch 155005737 27.00.14) 27.09.14 9.005% 1,000 000 Go0
nk Asia Ltd. COA Avenue Branch 1855006571 |29.12.13[ 29.12.14 10,753% 2,000,000 B5.055
Bank Asiz Ltd. CDA Avenue Branch 1835006572 |30.06, 14] 30,0914 9000 2 000,000 -
One Bank Lid, Chandgaon Branch 58412000245 [13.04.14] 130714 10.23% 2000000 37001
Janat: Bank Lad., Sk Mujib Road Corp 8833763 [30.06. 14| 3009, 14 12.23% 2 000000 -
Branch
Japatn Bank Ltd., 5k Mujib Road Corp 2993795393 (29.01.14| 29.07.14 13.50% 3,000,000 117,284
Branch
I~ First Security Lslumi Bank Lid., Cig 24300000 2 06.14] 290914 12 505 2,600,000 .
Pukali Bank Lid., Mchedibag,Ctg 34041775386 [02.04.14] 02,09.14 10.00%%) 3,000,000 65,096
City Bank Lid., Kadamiali Branch AR-IT440362001129.06.14] 29.06.15]  12.00% 4000000 -
Dhaka Bank Ltd., Jubilee Road Branch 230442 30.06.14] 30.00.14 | TT.00%] 10.000,000 &
31,000,000 316,912
B. Investment against Disaster Fund Reserve:
| Dateof| Dateofl | Interest Acerued
Name of Bank FDR MNumber éne: |Maturity] Rate Amount Sy
Taka Taka
Janata Bank Lud., S8k Mujib Read Corp 388304/7T643  |30.06.14( 30.09.14 12.30% 500,000 =
Branch
Standard Bank Ltd..Pahartali Branch S5000372 30.07.14] 300,14 10.25% 1,006,000 15,164
One Bank Lid.. Chandgaon Branch S841--20002449 15,04, 14] 150714 10.35% 1,000,000 18953
One Bank Lid., Chandeaon Branch S841--20002879110.06.14] 30.00.14| 10.75% 2,000,000 -
Mercantile Bank Lid, 20.06.14] 29.12.14 11,25% 2,000,000 100,418
6,300,000 134,537
C. [nvestment azainst Capital Heserve:
T Date of | Dateol | Inlerest Acerued
Name of Bank FDR Number | e |Maturity] Rate AMOURE | pgerest
Taka
One Bank Lid CDA Branch, Cig 3441200017411 02.04.14] 02.07.14 10.75% 2,000,000 46,652
Standard Bank Lid,Pahartali Branch 55000373 |30.04.14) 50.10.14 | 10.25% 500,000 7582
South East Bank Lid. CDA Avenue 24300028831 |37.06.14] 27.09.14 G75% 3,000,000 2164
Standard Bank Ltd CDA Avenus SSN0BRAS 20 06,14 30.09.14 7 5% 1,000, D00 -
6,500,000 56398
44 000,000 507847
Ivestment in FDR: MIME Insuranee
! Date of | Dateof | Interest Amount
MName of Bank FDR Number Issue |Maturity| Rate Taka
Standard Bank Lud., CDA Avenue 143303-55008850 13.04.14] 13.07.14 | 11.00%] 3,000,000
Standard Bank Lid, CDA Avenue 0141330-535008884 12.02.14] 13.02.15 ] 11,508  3.500.000
. 249150 13.02.14] 13,08.14 9.00% 2,500,000
Bank Asia Lid., CDA Avenue Branch
Bangladesh Commerce Bank Litd., 151921-1275 [13.05.14] 13.08.14 | 11.00%] 1,500,000
Jubiles road Branch
Jaumtahﬂmk Lid., S5k Mupib Road Corp | 358548-9086 [ 13.02.14] 1502105 | [L.00%| 4,000,000
Branc
IDLL, Agrabad Branch 103-52223239901(27.03.14] 27.09.14 [ 11,25 £,000.000
BiFC Agrebad Branch 2590-02-04841 [27.02.14] 27.09.14 [3.00% 3,000,000
DBH CDA Branch FA00012869 | 27003 14] 27.09.14 [ T1.00%% 7,000,000
30,500,000
Investment in FDR: Ghashful Educare KG School
Name of Bank FDR Number Dateof| Date ?f Interest Amount Aserued
Issue | Maturity| [Rate Interest
Taka Taka
ch 3238451 18,0213 18,1214 | 12.00% 100,000 5,481
AB Bank Litd, Agrabad Branch 3306757 27.05.14) 37.05.15 | 10.50% 100,000 102
Oine Bank Ltd Agrabnd Branch 34140004991 | 05.09. 03] 05.09.14 11, 00% 50,004 4211
230,000 11,204
Grand [otal 74,750,000 519,241




14.00

15.00

Receivahle from YPSA:GFTM-912

Balance 01 July

Less: Grant received during the year
Bank Interest

Less; Expenditure incurred during the year :
Bank Charges
Cash at bank

Members' savings

A. Savings against Rural Micro Credit (RMC):

As per Branches- 7,9,12-14,16-17,20 and 23-25
Balance as on 01 July
Add: Savings during the year

Less: Withdrawals during the year
Refunded/transferred during the vear
Balance as on 30 June

B. Savings against Urban Micro Credat (UMC):
As per Branches- 1-58,10-11,15,18-19,21-22

Balance as on 01 July
Add: Savings during the vear

Less: Withdrawals during the year
Refunded/transferred to unclaimed aceount
Balance as on 30 June

C. Savings against Micro Enterprise Program :
As per Branches- 1-7,9-15,18 and 25

Balance as on (1 July
Add: Savings during the year

Less: Refunded during the year
Withdrawals during the year
Balance as on 30 June

D. Savings against Ultra-poor Program- (former Hard Core Savings):

As per Branches - 1-7, 11-12

Balance as on 01 July
Add: Savings during the year

Less: Refunded/Withdrawal during the year

Balance as on 30 June

2014 2013
Taka Taka
249947 (254,954)
185,000 -
- 330
64,947 (254,624)
- (1,183)
< 5,860
64,947 249,947
63,597,479 56,170,598
55,657,200 48.390.991
119,254,679 104,561,589
16,289,248 24,725,827
31,862,786 16,238,283
71,102,645 63,597,479
169,002,277 161,357,577
RG,267.064 84,923 406
158,270,241 246,280,983
43,506,263 32,59].841
36,702,039 44 686 865
178,061,939 169,002,277
49,285,199 28,138,594
32,397,550 31,917,490
81,682,749 60,056,084
7,761,508 4,395.475
13,256,496 6,375,410
60,664,745 49,285,199
799,970 [8,310
1,973,551 817,701
2. T13.521 836,011
701,348 36,041
24072,173 799,970
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Tuka Taka
E. Savings against Agriculture Micro Credit Loan:
As per Branches- 7,9, 20
Balance as on 01 July 8,848,694 6,881,874
Add: Savings during the year 12,952,704 9,611,534
21,801,308 16,493,408
Less: Refunded during the vear 8,797,329 7,644,714
Balance as on 30 June 13,004,069 8,848,694
F. Savings against Seasonal Micro Credit;
As per Branches - 7, 9, 20
Balance as on 01 July 124 475 -
Add: Savings during the year 2,430,102 124,575
2,554,577 124,575
Less: Refunded during the year 1,204,014 100
Balance as on 30 June 1,350,563 124,475
Total Balance as on 30 June { A+B+C+D+E+F+G) 326,256,134 291,658,094

15.01 6% interest on savings is calculated on the basis of the following factor:
Faclor =6/100 X 1/12 =0.005

1502 Savings against Agriculture Micro Credit Loun:

This program is initiated during 2011 to support marginal and small farmers community and their families
to operate agricultural activities by providing working capital loan up to a maximum amount of Taka
50,000 to be repaid by 4 (four) quarterly installments including service charges @ 2% calculated on
reducing balance method.

The objective of this program is to play up a role in improvement of agriculture and living standard of
farmers' family by utilizing their knowledge, efficiency /ability and to assist in minimizing faod deficiency
of the country by acquiring knowledpe about modern agricultural technology and by incressing
agricultural production applying by modern technology in the practical field, Member's joining this
scheme should deposit a minimum weekly savings of Tk.20.

16.00 School Sav mga 34,374 3"‘3?4




2014 2013
Taka Taka
17.00 Loan Loss Reserve
Balance as on 01 July 18,904,940 14,129,239
Add: Provision made during the year 3,864,660 4,775,701
Balance as on 30 June 22,762,600 18,904,940
18.00 Disaster Fund Reserve
Balance ason 01 July 3,639,289 4,503,447
Add: Provision made during the year 1,331,268 1,135,842
Balance as on 30 June 6,970,557 5,639,289
19.00 Liability for Expenses
Balance as on 01 July 3,354,366 744,043
Add: Provision made during the year 3,160,149 3,160,294
5,514,515 3,904,339
Less: Paid during the year 3,165,007 549,973
Balance as on 30 June 2,349,508 3,354,366

20.00 Liability for JOBS (Training Exp.) -Tk. 50,278

The amount was received fraom JOBS, an organization engaged in assisting enterprises to create employment
towards the cost of 2nd training programme of the Ghashful. The balance amount was expeeted 1o be spent
on specified Training, but the amount of Tk. 73,163 remained unspent up to 30.06.13. Tk. 22,885 expended

against Training during the year.

21.00 Liability for BRAC:-ESP Program

Balance as on 01 July 161,131 103,947
Add: Grant received during the year 1,034,323 835,111
1,195,454 941,058
Less: Expenditure incurred during the vear :
Salary and allowances 872,423 529,459
Traveling and conveyance 81,086 432 667
School rent 124,300 76,800
Program cost 119,357 121,801
Teachers Refreshments 18,400 -
Bank Charges 725 -
Entertainment - 9,200
1,216,791 779,927
Balance 2s on 30 June {21,337) 161,131




22.00

23.00

2014 2013

Liability for Manusher Jonno Foundation (MJF) Taks Taks

Balance as on 01 July 833,375 2,350,558

Add: Grant received during the year 7,238,005 7,311,373
Interest 438,725 102,832

Less: Loan Refunded {2,500) -
Refunded to MIF {41,755)

8,095850 _ 9.773,763

Less: Expenditure incurred during the year :

Salaries and allowances 3,888,704 5,060,290
Office rent 39,267 412,650
Utilities 48,626 63,573
Office maintenance and repair 12,211 3,982
Office stationcries , printing and supplics 42,296 98,321
Travel , lodging and premium 109,602 154,191
Materials and equipments for NFE schoeol 270,250 360,784
Frovision 213,587 -
Motereyele fuel repair and maintenance 51,663 51,832
Survey 1,480 -
Staff capacity building 155,279 17,330
Beneficiaries training, meeting, workshop 724,594
Overhead 104,660 170,994
Contingencies 14,301 62,392
Depreciation 118,754 134,777
Printing materials - 22,750
Maonthly refreshers - 65,049
PIT meeting - 5,707
PTA meeting - 41,958
Meeting with SMC - 17,371
Meeting with Service provider and community leader = 11412
MNWFESchool activities (space rent and admission on p.s) - 902,700
Dray observation - 146,169
Cultural competition and sports - §7.395
Logistic support and capacity building - 911,065
Evaluation, survey and asssssment - 110,166
Cross learning visit - 7,330
6,147,274 8,920,388
Balance a5 on 20 June 1,948,576 853.375

The amount was received during the year from Manusher Jonno Foundation (MJF) for * NEST for the
children at risk™ project as per deed of agreement. The cbjectives of the project are to ensure access to
education for underprivileged and working children of age 06 1o 14 1o create a socio-economic safety net for
the underprivileged and hazardous working children and to develop access mechanism to GO/MNGO services
for the targeted children. The ultimate goal of the project is poverty, lack of epportunity and discrimination
free enlighted society for the children and adolescents. The project title hag been changed as CHWEVT since
01 May 2014 and continue this title for upcoming three years.

Other Liability -Th. 165,938
A sum of Th. 165,938 received from Action Aid Bangladesh in earlier year on behalf of Micro Finance
Program is awailing adjustments. The management believes that this amount will be adjusted soon.




24.00

25.00

26.00

17.00

25.00

30.00

31.00

2014 2013

Service charges on Microcredit Ta Taka

Rural Micro Credit (RMC) 41,062,221 36,396,792
Urban Micro Credit (UMC) 58,215,751 33,074,699
Micro Enlerprisc (ME) 23,103,171 16,646,386
Ultra Poor Program (UPP) 081,952 358,442
Agriculture Micro Credit Program 8,596,954 1,106,666
Seasonal Micro Credit Program 1,166,869 -

Disaster Management Fund (DMF) - B46
Nationza| Domestic Biogas Manure Programme (NDBMP) - 79,443

133,126,918 113,663,274

Health Service charges from Garments Industries - Tk. 2,119,500

The charges are realized from more than 32 (thirty two) Garments companies at varying rates from Tk. 1,000
to Tk. 11,250 per month against providing healthcare services to their warkers, specially the women.

Clinical Service charges -Thk. 220,230

The charges arc realized from women who require various medical tests including primary health checkup and
family planning assistance at the clinics operated by the Ghashful. These clinics maintain Register of charges,

but do not issue mongy receipts.

Other/Miscellaneous Income

Advertisement and Others 10,895 -

Clinical service charpes 75,120 i

Seed sale 20,000

Mime insurance other income 186,442

Salary retum 9,672

Saad sales 1,500 -

Service Charge (@ 3%) from NEST project less overhead cost - 1,324

Residence Income - 246,562

Punishment charge to staff - 60,398

Income from of write off loan - 71,295
303,629 379,579

Membership fees - Tk. 311,709

It represent fees paid to various social organization such as, Peoples Health Movement, Yoluntary Health
Service Society, INNAFI Bangladesh, CDF, FNB, MRA, Family Planning, AIDS MNetworks Bangladesh,
Bangladesh Shishu Adhikar Forum ete,

Special Day Celebration - Th. 44,1238

It represents cost of costume, sticker, paper ete. for celebrating World Aids Day/World Mothers Day/ World
Environment Day/Victory Day/Independence Day etc. and various expenses incurred for program with
transpart workers and orientatien courses at various places.
Forgery of cash
The organization has filed & law suit against some employees alleging defalcation of cash (about BD Taka 4.5
million)} from its Microcredit Programme.

Events After Reporting Date

No events have occurred after the Statement of Financial Position date 10 the dale of this report which would
affect the value stated in these financial statements.
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