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About Ghashiul

Ghashiul was evolved os o non-governmental organizafion at o
fragile situalion in 1972 affer the War of independence, From a
philanthropic inspration and humanitaran commitment, Samsen-
nahar Rahmaon Paran initiated its joumey with the support of her
friends and family. Al the very beginning the organization was
concentraled to rehobilitate the communities who were vulnerable
due o the devastaling effect of the wor_ In 1978, as ine first NGO In
Chittagong Ghoshiul lounched its comprehensive developmen!
program and estabished its olices in both rural and uvrban vuiner-
able areas. From the very inception Ghashiul always priontized ils
program focus according to the lelt needs of the vuinerable
communities. As o resull poverty, iliterocy. inoccessibility fo
sarvices. vulnerabilities due to clirmate change ele were the major
problems where the orgonization hod intervened inlo through
service delivery and communily development approoches, Cver
ihe lost 38 years Ghashful has served its beneficianies through
diferen! venturas an health, nutition, famdy planning, employmenl
and income generation. non formal education for chidren and
adult. women's naghts, environment, social forest. information and
communicalion fechnologies etc. Suppart from different donor
agencies and join! programme initiatives with govemmeni of
Banglodesh hove made these endeavors successhul.  Today
Ghashlul vanguord implementation of rght bosed development
programmes flanking with the govemment of Bangladesh as locol
support aclor. Along with the expenence and leaming of 38 years
Ghashiul is committed to enhonce its programs to contribute ta the
nahonal target toward fulliling the MDG by 20135

GHASHFUL
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’!; Wission

where everyone's basic rights ore ensured,

| Ghoshul esists 1o establsh the overol righis of Ine poor and vunerable people including women,
‘adolescents and children through making them conscious and sell- refiant.

Values and Practices
« Ghashful fimly believes thal fhe best mean for poverty eradication is fo empower the paar, it
ﬁd h:nbim the poor people according fo thei felt need ond Ihey can be equipped for Iheir
« Working with relotively disadvantaged and low income peopie especially the women, children
and adolescents.
Ensuring grealer participotion of women in income generating aclivities, while economic empow-
erment is Ihe best mean to ensure women empowerment
Emphasizing communily desiee and aiming towards @ more integrated approoch with health.
educafion and financial services,
Making progromme socially, finoncially and environmentally sustainable using new methods and
improved fechnologies.
Enthusiasm in making knowledge and information based enlightenad society.
Dependence on intemal resources rather than the extemal.
+ Address Ihe contemparary issues like cimate change. food security elc.
» Promoting human rights, gender equily, democrafic process and humon capacity building.
Welcome govemment, non govemment, donor ogencies ond local organizations
as well fo make meaningful and elfective collabarations for sustainable development.
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City Comporation areas, Anowara, Hothazar, Mirsaral and Paliya upazika

s [ hopem Nowobaoon
Gomastapur

fihau&d&gum. Comilo Adarsa Sadar & Comillo Sadar South uparila,

Dakshin Khan, UHara
Chhogalngiyo & Feni Sador upazio

mMohadevpw, Manda, Noogoon Sadar, Miomalpur, Poinitolo & Sopahar upazila,
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acronyms

AAB
ADF
AIDS
ALRD
ASM
ANC
ARH
BCCP
BDT
BEP
BFRG

BLAST
BPHC
BSAF
BTN
CAMPE
ccc
CDF
DAE
DFID
D. Nel
ESP
GENHRIB
GPE
HIV
IcT
IDP
IGA
INAFI
o
JICA
MCH
MDG
ME
MF
MFI
MJF
MIME
MOu
MEST
MRA
NFPE
MNFE
NGO
PHM
FIT

FK

PTA
FKSF
SHOBOGH

TIN
UN
UNO
VAT
VHSS

Action Aid Bangladesh
Adolescen! Developmenl Forum

Acquired Immune Deliciency Syndrome

Association for Land Relorm and Development
Agriculture Seclor Microcredit

Antenalal Care

Adoalescent Reproductive Health

Bangladesh Centre for Communicalion Pragrams
Bangladeshi Taka

Broc Educafion Programme

Bangladesh Fund Raising Group _
Banglodesh Garments Manufaciurers and Exporters Associalion
Bonglodesh Legal Ald and Services Trus

Bangladesh Population and Health Consorfium
Banglodesh Shishy Adhikor Fomum

Banglodesh Telecentre Mebwork

Campaign for Popular Education

Chittagong Cily Corporation

Credit and Development Forum

Department of Agricullure Extension

Department For Intemational Developrmeni
Development Research Network

Education Suppor Progrommae

Gender, knowledge, Metworking and Human Rights Infervenfion in Bangladesh
Ghashiul Palitathya Kendra [Rural Information Cenire|
Human Immunodeficiency Vinus

Information ond Communication Technologias
Information Disclosuwe Policy

income Generating Activities

Intermational Network of Allermative Financial Institutions
Intrauterine Device

Japan Intemnational Cooperation Agency

Mother ond Child Health

Millennium Development Goals

Micro Enterprise

Micra Finance

Micro Finance Institufion

Manusher Jonno Foundation

Micre Insurance Mutual Entity

mMemaorandumn of Understanding

Meed of Education and Skills Training

microcredit Regulatory Authority

Mon Formal Primary Education

MNen Formal Education

MNon Governmenial Orgonizalion

Peoples Health Movament

Project Implementation Team

Pallitathya Kendra | Rural Informaticn Centre|

Parent Teacher Association

Palii Karma-Sahayak Foundation

Sirengthening Household Opporunily for Women in Bangladesh 1o Orgaonize Gardening for Health

Traditional Birth Attendant

Totol Fertility Rate

Tax Identification Number

United Nations

Upazila Mirbohi Officer

Vaolue Added Tox

Voluntory Health Services Society
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Words from the Founder

I am really delighled for the successful complefion of another year by Ghashiul on its develop-
meni journey, The year 2010 was very significan! lor us as Governmen! of Bangladesh received a
UN award for Bangladesh's outstanding achievemenis in altgining the MBennivm Development
Goals (MDG) parliculary i reducing child maorality. improvement in matemaol health wos also
praised by UM in regard fo the 5th goal of MDGs. | am really hoppy on this occasion as Ghashiful
hears a glorious history in mother and child heallh care 1o reduce malemal and child mortality rate

Since 1978 Ghashiul MCH unit has been considenng Ihe maternal and new bom baby ssues as
the lop prorty. Ghashiul alwaoys considers the development of women, children's and
adolescent’s in ifs core areno. Afler years of resolute hard work Ghaoshiul hos opened diversilied
arenas for social fronsformalion. but yet to explore polenticl averues for the contemparary
developmen! challenges like poverly reduclion primary educalion, reproductive health. ICT
service. cimate change and cdaplotion etc

Whatsoever Ghashiul has published its annual report 2010 thal contains ils goal, objeciives
activities, cholienges. luture plan, audited ond un oudited financial stalements, dala. ele. |
believe thol reader con gel opporfunity fo know enough aboul the inferventions and the overall
governance of Ghashful | am really gratified by the support of all our stokeholders especially the
governmen! and donar agencies to assisl Ghashiul to link with the notional development

| am really lucky os | got some dedicaled and efficient compeers in building Shashiul, especially
the valuoble beneficianes who hove been puling their best effors 1o make all the Ghashiul
endeavors successful. | would like to recognize the sincerily and honesty ol all our general
committea, exaculive committee and stall members whose enthusiasm conhibuted to mouni
Ghashiul. | wish their success and long lives. | also express my condolence and pray for salvation
of Ihe departed souls who have been accompanied with Ghashiul family from its inceplion

Samsunnahar Rahman Paran
Founder & Chairman



This 1s another hoppy occasion for us as Ghashiul has compleled anathes dynamic year ol ils developmeant ey Considenn
different ospects the year 2010 was very noleworihy for Ghashiul and the nation as well even Ihouah prce hike of [ood gower crse
ond money inliohion were major challenges to uplifi the status of poor and low income groups 'p;mh A view 1o reach the level of
excellence and ochieve the goal Ghashiul has increased ils geogrophic area coverage and the pragramme companenls in 2010
with new services for the targeted population. '

Ghashful always prionfize the fell needs of the cummuni'ﬁr for successiul implemeniation of its programme and projects Consideann
the need for sociel security of targeted people Ghashiul launched micro life insurance project in coliaboration with INAF Bandlade
in 2010 aming the vuinerability reduction of the poor people. Besides this, in 2010 Ghashiu' has successfully completed g prajec
fitled Palitathya Kendra (Rural Infermation Cenler) supported by DNet. The phase oul of this project was planned in o sustawable
way and now it 1 running os one of the core programmes of Ghashiul with communily ownership | Believe thal this Ghashil cantor
will oct s one stop service center for integrated ICT services lo the rural people in near future. Cansidenng the ruial ecancmy o
another prorty area Ghashiul expanded its ogriculiure programme both in quaolity and quanhly to increase e leood secunty ond
altemalive incorme generalion opportunities for beneficiaries in the rural areas. Through Incorparating he agncultural produc b with
the assistance of PESF. Ghashiul Microfinance programme has become more comprehensive 1o its clients for Ine wuslomnatlo
Ivelihood development as a path to poverly allevialion.

Transparency and occountalility of MFls is o pivotal issue in Banglodesh. To ensure accountability and fransparency of microlinanc e
operation Ghashful piloted online repording system in its 02 branches in 2010. | would like to firmly commil thal the entie Ghasnlul
Micrafinance programme will be operated in full automalion by next year with all branches following the MRBA 1ules and reguiahons

In the reporfing year Ghoshful aclivities hos added value to its previous glonous reputation. Ghasnful reoroducive el
programme ran smoothly with comprehensive health services to provide Ihe health benelits to Ihe dsadvantaded commumbes [t
hoppened by means of o combined effort through organizalional subsidy. suppaort from governmen!. development panners and
donors as well, Ghashiul Educalion programme wos olso so successiul as per its planned activilies Along with Ghashiul non ool
primary education oclivities the projec! NEST supparted by MIF perormed outstanding lor the disadvantaged childien of
Chittagong city areas. while the rurol education programme ran successfully with he support of Brac In 2010 Ghashiul ool fores
programme gol momentum to be considered os imperalive for the prevention of envilonmenlal degradolon |estend my gralilude
1o Brac, IMAF., MJF and PKSF for their endless supporl fowards aur developmen! mission

However, in 2010 Ghashiul recognized its challenges and oppartunities for moking o reakishe way forward towards the development
We believe that the developmenl process will confinue by multual cooperalion and respect with all of ow stokeholder:. davelop-
ment partriers, networking members. financial institulions and government alficiak. We conlidently assert thatall of our development
interventions will bring sustainable chonged in the lives of our benelicianes

1 am really thankful to Almighty Allah fior His grace thal enabled Ghaslul 1o intervene lor the last 38 years in creating o self-rekance
and enlightened society. | am really proud of Ghashful general committee members. executive committee members advisars well
wishers and stall members who have been pulting up sincere efforl in bulding Ghashiul since 1972 We are mostly obliged 1o our
valuoble beneficianes wha have been marching along Ghashiul with greal enthusiasm. Finally. | am pleased 10 seek confinuous
suggestions and feedback from all of our stokeholders so Ihal we con moke meaningful effective nitiatives in future We are
committed to create some milestones which will not only indicate some numbers but alio wil make sense of poative changes in

Bangladesh.

Afabur Rahman Jafree
Chiefl Executive Officer



Key Facts and Figures

Key Facts and Figures
As on December 31, 2010

District - &

Upazila - 15

Unian / Pourcshova = &4
Urbarn Ward - 41

Willage - 294

Population Covered - 1.45.454

« Llivelhood Development Programme
» Education Programme

* Reproduclive Health Programme

L

ICT for Development
Social Forestry

MIME Project

HEST for the Children ot risk

Rural Education Frogramme
Froviding Primaory Prevention of HIV

«  Ghaoshiul Sewing Training Center
» Educare KG School

Eepanditure [Amd

2010 (July 2009 - June10) BOT - 71.78
2009 (July 2008 - June0?) BDT - 63.73
2008 [July- 2007 = June 08) BOT - 55.52

Brac, IMAF, MJF. PESF & YPSA Consorfium

qQramirme A e st e

= Samity / Groups — 2744
s« Group Members - 38177
= Active Bomowers - 28609
= member's Savings - BDT 174.30

d Prc

Cumulative disbursement — BDT 2434.32
Qulstanding Loan - BDT - 297.78

frve Health Programime

Family Planning Beneficiores - 10074

General Health Beneficiaries - 7592
Garmenls/RMG worker health Baneficiare: - 24850
immunizaltion Recipienis - 27240

Sofe Delivery - 735

- alion Procramme

Mumber of MFPE Center - &
Enrolled Students = 300
Number of Adolescent Center - 2
Ervolied Adalescents - £0

- - L T

+ |CT Service Recipienls - 372

» Mumber of Disirbuted Soplings - & thousand

= Palicy Holders - 819

* Premium Amount - BDT - 127500
MEST Project

= NFE Center- 40

» Enrolled $tedents = 1200

Rural Education Frogramme

= MFPE & E5P Center- 10

* Enrclled Students = 300
Praviding Primary Prevention of HIV
« Parficipants of LSE - 18144

= Parficipants of Video Show - 13374

Ghashiul Educare KG School
+ Total Students - 175
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1993

1998

Maijor endeavors of Ghashful

Charity and relief works with emergency services,

Gol Regmlered with Chittagong Distric! Population Control and Famiy Planming Deparlment as
first registered voluntary organization of Chittagong The registration number is FP/CTG/ 1 /1978

Health and family planning services to eligible couple and children in cooperation with
Pathfinder Fund. continued till 1982,

Launched health. family planning ond skills Iraining services to men, women. adaolescent and children at
Chittogong city corporation areas with the ossistance of Population Concern (UK), contnuerd fill 1992.

Registration under Department of Social Services. Reg. number - SW/ C1G/959/1983
Intreduced Microfinance programme as pilot project with the assistance of BPHC.

Registration from NGO Affairs Bureau. Reg. number - FD D55 / FDO-R 376, 1990,
Recenvead President Award on population

Extended Health and family planning services to eligible couple and children with the assstance of
BPHC, confinued fill 1994

Launched Integraled Urban Development project (health, education, microfinance)
with the support from AAB, confinued fill 2005.

Launched Education programme in rural oreas namely ESP with the assistance of Brac.
Received award as the best arganization of Chilagong division from Health & Family Wellore Minisiry
an the occasion of World Population Day,

GKNHRIB project starfed with the assistance of BLAST thot confinued fo April 2007.

Infroduced Microfinance programme with the assistance of PKSF.
ARM peoject with The assistance of BCCP

SHOBOGH project with the support of JICA Bangladesh.

Palitathya Kendra | Rural information center) with the assistance of D.Net.

Enrolled with MRA, Reg. number - 00399-01209-00160

Starled NEST project for the disadvantaged children os lead NGO of 03 organization consorfium

wilh the ossislance of MJF.
inpiamantation of Rural MSMES services using ICT in Bangladesh s Cotioboraled with BTN

Timeline



Maijor Events in 2010

Social Salely Nel

in 2010 Ghashiul launched MIME [Micro Insurance Pubocl
projec! lor its microlinance benehiciaone: with on objeclize o
profecling the risk and fhe vulnerabibty af the Gheashilul Chiers oy
iheir death, disobilily or nalural disaster. Dunng the pilol penge)
Ghashiul MIME project will provide micro insuronce prodkct, el
services fo the chents al allordable price with the asuilance of itAF|

Bonglodesh

Agricutture & Food securily

The price hike of rice n recenly corgclered o3 one ol the mogoe
challenges of ivelihoods and development, Addreiung e paabilem
Ghashlul has taken an imfigtive named ASM [Agnculture Secior
microcredil) with the assistonce of FESF 1o explore lorge scale
opportunities for mcreasing food production. in 2010, many fomilie:
have improved ther income using this senvice in therr agriculturg
activities and ako ensured ther lood secunty,

Primary Education

Educalion is the prime intervenfion area for the enfire development
of o nation. Without its proper nurture rest of the affords may go in
vain. In 2010, besides MNFPE programme. the organizahon
implamenied the NEST (Meed of Education and Skills Training} projec!
to ensure education and other basic nghls of the disadvontaged
children with the assistance of MJF. In the same year Ghashiul also
ran ils rural education programme with the support from Broc to
provide pamary educoton for the drop out children in rural areas,

Social Foresiry

Since 1997 Ghashiul has been running an inifiofive nomely socicl
forestry programme that has some successiul pilof cosez in Paliya
and Hathozon upazila of Chittagong distnct. In 2010 Ghashful social
forestry programme has been expanded to new areas of  Anowarg
Hothozori and Patiya upozilo under the distict of Chaliogong
through iniroducing saplings disiibulion. owareness on oreservahion

ete, activities,

Primary Prevention of HIV / AIDS

To reduce the vulnerability of HV of targeted beneficignas Ghashiu
implemented a project in 2010 under the project of GFTM round-¢
nomed Providing primary prevention of HIV and risk reduchion
fhrough workpoce inleryention in community

ICT Services

ir 2010 Ghoshiul hos ';.uu:",'ce-islullm,-' operated its Palifathyva Kendra (RIC)
as one of the core intervention of Ghoshiul developmen!
programme fo extend the ICT services in nwral areas. Though fhe
project inifialive of Pallitathya Kendra, suppored by D. Met phased
out in February 2010, the center confinues its services by the
commuynilty gwmeship with the necessary fechnical sugpaod from
Ghashful. It is an unique example of sustainable programme inifiafive
which was plonned in such way from the incephion
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Governance, Finance & Gender
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General Body

The Ghashiul general body consists 21 members. The body is the supreme decision making authodty of Ghashiul A5 Fpes
ol major rules, reguiahons ond policies are lormulaled by The general body before if comes into farce, AGM of reparting
year was held in 2010, daled 15ih June Duing the AGM 2010 1he -Jrlnrj_tr;l body discussed all lypes of arcyesriec el
aclivilies of recent past year and they opined fo the accountable growlh of Ghashiul Besides the dicussion aned
suggestion they opproved organizohional yeory budgel, external guditor's oppaintmen! etc fhe hanorabla generdl
body members of Ghashiul ore -

Samsunnahar Rahman Paran Sahano Mozarmmel
Hosneara Begum Mazneen Rahman

Doclor Moinul Blam Mahmud Mazma laman
Manjur-W-Amin Chy. PhD mohammed Chiduzzaman
Mohammed Sohidullah Hafizul Elam Nesir

Professor Golom Rohman, PhD Altgbur Rohman Jofree
Yosmeen Ahmed Mohaommed Hasimuzzaman
Doctor Mohommed Mohtobuddin Hasan Shamim Akhler

Gofom Mostafo Enamul Haque

lahonara Begum Kabila Barua

Somiha Solim

Execulive Body

A D7 member execufive body is vested with the managemenl af the organization Distinguished professianals, achvists and
enfrepreneurs are elected to the goveming bady for two years and bring ftheir diverse skils  and evpenence o the
govemance ol Ghashiul. 07 meelings of the executive body were held in 2010. mhoductions of the members of Ghashiul
gxecutive body are as follows

Samsunnahar Rahman Paran Chairman Sociol Worker

Doctor Moinul slam Mahmud Membet Physician & Businessman

Manjur-Ul-Amin Chy, PhD Vice = Chairman Educationit, Researcher & Publisher

Aftabur Rohman Jafree General Secredary Chief Executive Officer, Ghashiul

Sahana Mozommel laint General Secretany Sociol Worker

Hafizul Islam Masir Treqsurer Service

Shamim Akhter Member UDA - Forest Research Institute. Chittagong (Ex)

Gender Policy

Since lhe inceplion of developmeni jowney Ghoshiul & being commilied fo ensure gender equity both in pragramme and
management as well. Ghashful introduced on updoted gender policy in 2010 with the approval fram executive
commitiee. The objective of the policy is fo creale a gender fiendly atfitude within Ghashiful and its working areas for
women's empowermen!, Ghashiul strives lo develop gender sensitive relafionship within communities thros ugh awareness
budding and community mabilizaticon.

e
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Advococy B Networking

Good govemance is essenfial 1or downy stlearrneanie s i 'JI'“..' e .r .HI ,I Hifiie o
is a populor vehicle to ensure Thal good govemnoane: i I-r- rrieel .,, a0 e

emphosized on gooa QOVETTICNCS 1 s Bew e bl el ju -w---"‘-j ,.,.-|I| fe Marire
institutions. Gradually Ghashiul hees been decselogancg iboasles an ailfesent o e |

Waes mieghibs, branied giidespey

inilitives, So far child nghls, adolescent policy, rprais [
climate change and HIV/AIDS are mopon 155U wheary el b amvedd e oy

advocacy. Since the inceplion Ghashlul gl nainleinesd shinng vietserkieeg )
differen! platiorms and organization: lo lobby wath the gousmnement on e
iike environmeni [HO‘EC fion. dﬂWT';" r—'”“'l" FRVCITRArAF feralfirk rir} riles parfleg g /

violence againgl women rgender equity. adolescent nfll’-- i '-"If Ff'_ g Myt ¥ ' /

actively involved with 1fe following networks - ADF, ALFD, BFEG, BLAF. BTN ©pthis
CDF, National 511§ MDK‘J\Iﬂr-.-.rmk of Bangladesh, PHM and YHY, . Meanshile e
has ployed active rofé®s board member of BSAF and COF. Ellectue and mearing
collaboration with g@vernment i very essenlial to accelerte the poserty redye b,
efforts cumenily DUFSU;?CJ by country. Realizing the foct Ghashlul always deagn i
development aclivities n line with the nalional progeamme and goeeinment relise

Right lo information
The nght to information act 2007 was nofilied in Banglodesh Gagetle an & &pil 2000

Thereatler, in 2010 Ghashful has taken necessary sleps for ensunng free fow ol
{ informofion to oll of ils stakeholders, Information commission of  Banginde:n
government, districl & upazila cdminisiralion asked the NGOS 19 asign o desgrated
person os fecal in respective organization so that peaple can get eaiy access o the
necessary information.  In 2000 Ghoshiul has setup an infarmetian unit maoen 5|
information available fo all stakeholders of different working areas.  An updated
information discloser policy hos olo been farmulated following the guideline of
infarmation commission,

Finance and Procuremenl

Ghashiul’s finonce and accounts division perorms a vilal role within the organization in improving programme efficiency
enhancing management decision making copabilities and promoting transparency and accountabdity. Under this division
financial dato of oll fransactions camed oul at different cosl centers in the organizolion are collected ond stored. |t
practices fransparent and accountable internal confrol systems in ol financial procedures and infroduce necessary
saleguard fo ensure best use of orgonizotional assets. The finance and account division prepares Ghashiul's financia
slatements mainlaining international accounting standard. Moreover, infermal audit is also camed out of requiar intersal as
o process of ensuring intemal finoncial control system. A procurement committes i playing proactive roles to manage the
requisilions of purchase for the programme. Trough oul the enfire process it Toliaws the procurement guidelines and

implementalion procedwes of Ghashiul, which are transparent and developed in fine with intermaticnal orocurermeant
slandard.

External Auditors

The Ghashiul general body appoinled Rahman Rahman Hug. Chartered Accountants, Bangladesh as
auditors of Ghashful for the year July 2009 - June 2010. They duly conducted the audit and
November 15, 2010. Auditors report and the audited financial slofements were submitied to t
Banglodesh . The following exlemal ouditors were conducted audit
Vasi Chowdhury & Co and M A QUADER KABIR & CO. Charlered A
timeframe of annual oudil the auditer has access
thew requirements fo conduct the audil effectively

e externa
gned Ihe audit report on
he NGO Affars Bureou of
for the MIF & PKSF financed Ghashiul projects: Hodo
ccountants, Bangladesh. During the mutually agreed
lo all books, records. vouchers. minules and other documenialion as per

VAT & Income Tax Return Submission

In reference to government rule Ihe organization has been regularly submilfing the retums to the government and fne TIN
of Ghashlul is 347-300-2085. The govemnmenl has exempled the non-profit argonizations dealing with microfinance from
payng income tax from the surplus eamed. However, if there is any incame from ather than microfinance it wil be subject
to the relevant rules of taxation. The income tax assessment of the organization has been duly completed for the year
During the reparting year, an amount of BDT 7,94,805 has been paid for income other than from microfinanca. As per tha
provision of Ghashful finance department and proje

cl concem have deducled income tax & VAT before moking any
paymenl. Deducled omount are deposited into

. Ihe treasury vide treasury challan immediate after the deduction and a
copy of challon i handed over 1o Ihe concem vendors

or service providers. During the year the arganization has paid an
amount of BDT 3.14,378 as VAT and taxes.




Time To Look Towards The Ethnological Groups

innumerable smal ethnological and
nborigingl roces are strewn in the
remote arens of Bonglodesh. Besides
Chittagong Hill Tracts. groups of
atonginal people live in the norhermn
ond olher parts of Bangladesh. Side by
side with the oborigingl races, the
groups of ' Harjan' and * Daollt” people
reside in the dislict and divisional
teswns of Ihe couniry. They are ako nol
so few in number. Combined effort
and parlicipalion of all these people
are  needed lor  the owverdll
socio-economic development of the
eauniry. Bul the fact is thot they could
nat lilt their living stondard lo the
deserved sloge. lel alene could
conlnbute in the nafional
developmeni, Abou! 2500 people live
in the ‘Bunapora’ of the willage
‘Bhabicha’ lying in the Niamatpur
upozla of the norhern district of
Noogoon. 800 among them are
abongines. They have been living in
the locality lor about four generalions.
They speck in a mixture of Bangla ond
Hindi longuages ond their religion i
ale aborginal in kind. Their position
con be lermed o o marginal one
o the stond point of Iheir
sacia-economic siate. The literacy rate
i not more than 20 percent omang
the communily. They have no occess
1o betler health services because of
fleit (inancial inconsistency and sociol
bwmiers, The main professions of these
people are ‘Burga’ firming ond to sell
labor v The others firming plots.
Lomatimes they become compelled
1o el ther labor in odvance. Despite
iat  they never can  become
economically  solvent.  The non
aovernment  organizotion Ghashful
and other NGOs have development
pieatammes 1o help Ihese people in

fher edycation, health and fingncial
sectors. Ghashlul 8 implemenling
integrated microfinance progromme
with owareness senices on heallh and
social issues among s member,
Ghaoshful hos oo been providing
financiol support 1o moake them
involved  in  different  income
generaling octivities, But all will odmit
that these intervenlions ore nof
sufficient encugh fo lift the living
standard of these group of peope up
to deserved stoge.

in other area, about 1700 members of
200 fomiies are living in the sweeper
colony of west Modarbon under
Chittogong City Corporation. Though
they have been living here for about
lost 70 yeors. shll they could not
establish their rights and livelihoods as
the others citizens of the coundry, As if
it is their destiny of pre-crdination thal
in course of time the child of sweeper
will become nothing else bul the
sweeper. These group of people
confined in the fetlers of ignorance
and superstition, is considered os the
untouchable by the mainsireom
society. A city free from dirfies and
rubbishes is needed to creale an
eco-frendly city, Sweepers seve 1o
keeps the cily neat and clean, but
they have no opperunity to make
{heir own abodes livable enough. This
is very notural ta fhem to five in @ clarty
ploce filed with suffocoting bad odor.
There is no healthy sewerage and pure
drinking water facilfies for them. As o
whole they have no opporfunity to
dare to dreom a sound and
prosperous ives.

Ghashlul hos been working for the

development of this group for last 24
years, There is @ non formaol primary

educalion center funded by Ghashiul
Many child have enterad inlo ne
mainsiream ol educotion  after
receiving primaory educalion fram s
Ghashiul MFPE cenler. Moreover under
Reproduclive  Heglth programme
Ghashful has been providing 4
comprehensive  heglth  pockage
including general health treatment
matemal and chid health care
immunization for mather and children,
wofe delivery, family planning senvices,
HIV/AIDS aworeness efc lo Hanjon
community.

The organization has ceaseless afforts
to uplit the status of these
communilies along with educahan,
heglth, finoncial ang  awareness
services on different socio-ecanomic
issues. But despite that it con't be
claimed firmly thal Gnashiul has
ottained its deserved goal, shill far to
go. The govemment, donor agencies
and NGOs should focus more logically
and  empathically  on these
communities. In this cge of
globalization, when fthe developed
countries for the sake of their nationg!
development are eoger to create a
mixed culture in their own lands Dy
adding new lalents from  the
developing ond under developed
countries, in that perspective it i quite
pily to see that there i3 no adequate
effort for the development of
morginglized ethnic mingrities in their
own lond. We have posied 39 yeors
affer ouwr independence with an
environment of communal harmany in
Bonglodesh. But siill we could not
ensure the equal opporfunifies and
parficipation of these minarity groups.
It is high fime for toking immediate and
combined measuras on these issues for
the sake of our national development,
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Using Microfinance Method

i i i svelopmen! and livelihaods, Increr e
Since our independence poverty remains s Major barrier 1o our develc pm !. 1!;. clihaods, In '_f,_” o nurmbey o
population, lack of job opportunities and awareness, frequen! natural discsters el are the ool cayses
Household rincome of poor and low income famiies moslly depend on the lernale members of the: farmilie:
and rural areas of Bangladesh.

of r”-””‘-”,’
| h"’)”| Iry e

Women who are constituted half of the fotal population, aré more potential 1o engage thermsalie, i iNcome
generating activifies. But due to lack of ideas and monelary supporl they were ”Q' ”_’_J"J f_”“h“@ contrbnhion in hou,ete)
income. Even the women had no access over financial resources. Thrlough molivating the urban stum dwelier, gne ey
poor women to control over financial resources, Ghashful started its Micrlohnon_ce pfoql’r)[flfrlﬁ- in the yerr of 1993 o sl
project. As a method of livelihood developmen! and poverty allewohon,l rnnr:ro_fmcmr.e scheme hos preyed ryen)
success marked by livelhood development of the poor women and their families. In 1997 the: microfinance o per "
becomes a core programme of the organization with the assistance of IAAB. Morgover. !hr,l progrgmme hoss hedgag
Ghashiul to continue its other development endeavors with sustainable foofing. Whne. in 2005 with the airm 16 scale g, jre
financial supports in different segments of the society to increase income earning sectors and making self emplo e
Ghashful started its new era of microfinance with the support of PKSF.

Revolving Loan Fund

Credit operations are carried out through a Revolving Loan Fund (RLF). The RLF consists of PKSF loans from PKSF, Memper'-
Savings, Retained Earnings and Insurance fund.

| Financing of Revolving Loan Fund for 2010

Source of RLF Amount In Millions of BOT

m Loans from PKSF 40% Loans from PKSF 137.98
® Member's Savings  50% Member's Savings  174.30
Refained Earnings 7% Refained Earnings ~ 25.35
Insurance Fund 3%  Insurance Fund 10.30
Total 347 .94

Operation Procedure

Initially Ghashful provides savings and credit products to its clients. The programme is launched by forming a Samity /
Group. After forming a Samity in urban or rural area management committee is formed for that group consisis of President,
Secretary and Treasurer to sirengthen the governance of Samity. The committee is selected by themselves among fhe
Samity members in a democratic manner. Every member can get the credit facility without collateral through the approval
from management committee in weekly meeting of Samity. Besides, Ghashful Branch office units and ifs staff including
credit officers play the administrative role for the Samitys, while the overall coordination and management of the
programme is run from Ghashful head office. Beside the savings activities repayment of credits are also accounted in
weekly Samily meeting. Apart from saving, credit and installment collection Ghashful tries to fransform Samity as
fransformation center of the community by linking it with income generating activities, education facilties, skil raining,
comprehgnsive health packages and awareness raising on different social and health issues etc. At present Ghashiul
operates its microfinance programme through 28 branch offices with the involvements of 290 credit staffs.

Geographic Area Coverages

Mame of Disirict - Chittagong, Comilla, Dhaka, Feni and Naogaon,

hame of Upazia : Anowara, Patiya, Hathazari, Mirsarai, Feni sadar, Comilla adarsha sadar, Comilla sadar soufh, Naogaon
Sadar, Niamatpur, Manda and Mahadevpur,

Major components of the Microfinance pregramme are as follows -
* Microcredit Programme

* Microenterprise Programme

* Agriculture Sector Microcredit Programme
= Ultra Poor Programme



Self reliant & conscious society through economi
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Objeclives

. Develop people -monaged self-help inshitulions among the poor people epecially the women anr sl ent, 1
increase Ineir collective strengths in solving vanous socio-ecanomic prablems and using the institution:

+ Develop savings tendency among the poor wemen and adalescents and build up an equitable savings cmondg therr b
reduce ivelihood risks and vulnerabiity criginated from lean sedson of income, varous disasters. diserses anc laneg firre
inactiveness due to disegses. occidents, elc,

+ Develop awareness and skils of the poor women and adolescents that are supportive tar their employment and incame
generahions.

« Provide finoncial services 1o the poor women ond adolescents in order ta faciifate their invalvement in economic
activities to faster their confribution in household incoma.

« Incregse the access of poor women ond adolescentsinta the inslitutional credil and slop poupenzation of poor due to
lnans they receive from the informal sources ot o very high interest rate.

» Reduce dependency of women on men and improve their dignity through raising their voices within the famdy and
saciety by transforming them info income populoalion.

Target clients
mMarginoized and underprivileged segments of the reral and urban population. especially poor women and adolescent gils

Facls and Figures

Ghashful MC programme is monaged wilth two major components namely Urban Microcredit | UMC)  and Rural
Microcredit (RMC). The service charge of the both UMC and RMC is 12.5 % faf rale thal has contributed to achiave the on
lime repoyment rate up to 99.04 %. The range of credit amount fram these components is between | 000 to 50000 BOT. But
5o for none of the members ook loan of less than 3,000 BOT.

The UMC is the eariiest infervention of Ghashiful microfinance progromme that has been providing savings and credit
faciiities along with community based insfitutions buiding. This product has been proved very successful in reducing poverty
and increasing ivelihood securifies. The argonization emphasized on the programme and now it has become the major
proguct of Ghashful Microfinance programme. AS on December 31, 2000 lotal number of UMC members is 23.404 and
savings balonce af Ihe members is BDT 10, 62, 74.500. Up to the reporting year. cumulotive disbursement amount is BDT
174,73, 88.400 and outsianding amount is BOT 15, 3. 75.081.

Ower the perind the emerging demand from the rural poor made Ghashiul fo infroduce RMC for the poor household 5o
that they can derive income from multiple sources. Up o the reporing year there were 12074 members with savings
bolorce of BDT 2.84,82.880 and oulstanding of BOT 7.20,78,305 while the cumulafive disbursed amount is BOT 44,13,14.000
under the RMC.
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Case study

"

Walk through the dreams

Gangjoar is a typicol viloge of sadar
upazila under the disincl of of
Noogaon where the 30 yeors old
woman. Hasna resides. She has 2
daughters - one studies in class seven
ond the other is in class one. Including
her husband they are 4 in their family,
Her husband is a marginal farmer. Just
2 years back her husband's income
wos not that much high, it was just
engugh to manage three meals a day
for the family. So finonciol crisic often
disrupted fheir family, Hosna always
wished to have more solvency ond
wanted some additional income to

confinue the study of her two
doughfers.  Moreover she  was
searching for additional income

sources to overcome the poverty,
Bearing this vision in mind Haosng
become a member of Ghashful MC in
MNovermnber 2008. She noficed that a lot
of women her locality were engaged
to change their lot through MC
facilifies and advice from the
development workers,

Te improve her househald income she
started to learn mal making and in g
very shart while she developed herself
as a skiled Mal maker. Meanwhile she
has come to know thal the mat
business requires low invesiment but
Ihe profit is high.A middle sized Mal
wias soid in local market of tokg 45 - 55

ond lgrge size is taka &5 - 75 When
Hasna started making Mat. she could
make 10-12 small pieces and other 5-7
large pieces of Mat in every week. The
idea of business moved her mind ond
shie fook o loan of toko &.000 for the
first time. With that capitol Hasna
starfed her desited business. She
bought the primary materiak of the
Mat which is locally colled os ‘Pali

Bomboo. jute materals. etc. The
making method of the Mal is very
unigque in design. As the Mol is very
environment friendly product, it had o
emerging demand, so just wilhin six
month she eamed enough money to
build a mud house, The house was the
crying need for ther living. Following
the success. she look loan amount of
taka 2.000 of second lime and 15.000
theusand al third fime. She uses e
credit maney to lease a cullivable
land, especially ‘Pali long'

Al present she cultivates the *Pati’ in
lease land. Once Hasna had to spend
@ big amount of credit money to
purchase “Pali” but now she can get it
from her own sources, As o tesull her
cost of raw malerials became less and
thus her profit has been increased
MNow she has 3 goats, 12 kitchens and
6 ducks which regulary brings monay
for  her.  Ghashiul support  and
consecutive success has made Hasna

—

more confident. She strongly desres 1o
moke g boundory armund her neyse
and o buy 3 cows for mik ang
cultivahon uses in near future She glia
has a plan 1o legse o large land: for
fice cullivation in next year  alter
receiving credit from Ghashiu
forth fime. She wonts to enture
food secunty of her famiy for roung
the year. In response 1o the queshon
"How Ghashiul has brought change:
N your ives2 She expressad  "Ghashful
5 magic wand of qur famil. My
atder doughter gof scholoship n class
five just after beng
Ghashful. My daughter has
recenwing 1oka | 000 in every montr
from scholarship which is good anougn
to conhinue her own study Tha fosr
VEOs QDPears vary uccessive 1 oy
famidy, | SRPIa3is my graniude o tne
Grace of Almighty allan angd | am
praving for all success of Shashiv
Ghashiul also wish Hasna a succesiy
hfe so ihat she can fulfil nar desrs ana
con become a succesful mother of 2
stfudious doughters. Tha self reliance o
HQNA & Ndw a impressive 2vample 'a
inspHre other

for tha
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To ansure women empowerment by crealin ] PO luchve and environmenl
friendly income generating opportunities that contributes in GOP through
ensuring sustainable developmen! and financial securily
Objectives

. Tpencourage employment and income generalion through entrepreneurship for Ghashiul microcredit member
« Toexpand existing small enterprises and develop new anes.

« Toexplore business leadership through enterprse development and business management fraining.

« 1o explore new avenues of ivelihood for reducing rural and wban poverty

« Toestablish volue chain management for new enlrepreneur by developing froditional sector and sub sactor

« To create smooth market linkages to assist the entrepreneaurs for Iheir marketing,

« Toensure women participation in nationol development.

Targel Clients
Ghashiul Microcredit programme members who have completed ot least 02 yeors with the groups, especially the women
gwner of potenfiol enferprises.

Facts and Figures

Ghashiul has been providing technical support as well as credit facilities to Ghashiul mtcrcren'.remrise .borroweri. The

programme has encouraged urban and rural micracredit borrowers to loke non lradifional roles in crealing. expanding
on December 2010 there are 1908 members with BOT 381.80,760 savings

and managing small enfrepreneurships. As . &
bolance and BDT 6.00.53.090 outstanding. The cumulative disbursement of this prograrmme s BDT 40.72.94.000 up to the

early mentioned perod. The service charge of the product calculated in 12.5% flot rate and on fime repayment rate is
99.38 %. Ronge lor the credil amaouni of this programme is BDT 30,000 1o 3,00,000

—

/ Microenterprise { ME) Programme



Sketch of an enfrepreneur

Raoin Acharya | resides at Foteyaobad
viloge in Hothazan upagila under the
disiric! of Chittagong. Ratri's father
Dipak Acharya was a wel-off farmer,
Despite of the fomidy solvency, she has
determination to make herself as self
relionce. Bearing this in mind Roti got
involved with Ghashful chant group in
2006. In first chance she took taka 000
os credit from Ghashiul and bought o
tailering machine. Then she engaged
herself with 1GA through fadoring
works. Like moany olher women of
Bonglodesh she storted fo collect
orders for moking clothes for others
Her desire was aclually more than
that. She was keen to develop her
business grodually. From the year
20042010 she received faka 1,02,000
as credt from Ghashful Chowduary
hat branch. During this period she
worked hord fo repay the loan and
deposit moximum amaunt of money
as savings. Increasing savings ond
profit made Ratri passionate to extend

her talorng work. To meel the
increasing demand of her produchions
she bought 3 other failofng machines
and employed 3 femole workers
through establishing o small talering
factory in the rural area. 2010 Ratnd
become groduoted from MC to ME
programme of Ghashful and she
received lfaka 30,000 as credit from
Ghashful ME programme. She bought
a frome for making condle at a renlal
house and started producing and
maorkeling the condies. The demand
of the candies raised very rapidly, so
she engaged her husband for fulltime
with this business. Apart from lailoring
ond condle she abg infroduced
differer! types of small business
including bock binding. paoper-cone
making efc. Now she runs her business
locally with o frode license for Ramba
Enterprise and her trade mark
“Projopati”. She appointed 3 women
Qs permanent worker of  Ramba
Enterprise with & warking hours, She

T———

pays toka 2000 to each of the
employee. She also appointed a girl as
soles officer by taka 4000 per month
Al presen! the proprietor of Rombao
Enterprise hove caopital equivalent to
taka 0.4 million. Thnough she started her
business as a RMC client of Ghashiul
but over the perod she developed
herself as an  enlrepreneur.  She
believes that litte and steady s the
best way to success especially for
woman, She ako climbed step by
step. Rali has no wish for ropd
expansion of business . Now she aims
lo buy a semi auto machine for
preducing candles She hopes thal
Ghashful will extend its services fo
Ramba Enterpnse in near future, too



Objec tives

+ Toslengthen the ogncutlural and fam activties through which impravement of livelihoods for the poor households are ensured.
« To develop Ihe agricullure sector and increase its confribution to GDP to reduce poverly and achieve food securnty
alang with nulrhion

s Io introduce mademn, elfeclive and susiainable ogrcultural metheds for orgonized groups fthrough ensunng collective
developmeni, awareness, negoliation ond maotivation

+ To make lunctional coordinotion and communication amang department of agriculture extension, livestock and fishenes
and marginal lammers in respective upoailas ond blocks.

« Tocreale altemalive employment oppartunifies for labours

Targe! Clients

Generolly landless marginal and small formers, iheir fomily members who are directly involved with agriculturol activities.

Fach & Figures

he product s exclusively Tor agricultural activities ond is designed fo increase the farm activities that will enhance the
welihoods of the poor rural households. The agricultural loan gko enhances food securty of the households. The loons are
debursed 1o landiess and marginal farmers in organized groups. The people who live in working areas permanently
(irimum lor last 05 years), directly involved with ogricultural activities ond oged over 18 are eligible for the product. The
san cedng amount s BDT 1 000 to 50,000 and repayable in four installments with the interest of 2% in declining method, As
an December 2010 there are 521 clients with savings amaunt of BDT 10,86.424 ond outstanding amount is BOT 50,8293
shle the cumulotive disbursement is BDT 1,09,11,000. The programme has been operating with 100% repayment rates.

Uitra Poor (UP) Programme

“aapite Ihe success ol Microfinance. due to lack of sources o major portion of tolal population connet get the credit
' weel and they lace remendous sufferings lo maintain their daily fives. They also do not have any safe shelter and

i wecunty In 2002 Ghashiul inaugurated a product named hard core poor programme explicitly for this type of very
oL ekl people who are wswolly not fargeted by the general microcredit products. At present Ghashful is providing the
prodoc tin thi= name of UP Pragramme. The clients who have no fixed assels are efigible for the product and can get the
rit Crect fac ity whuch i up 1o BDT 4.000. Service charge of this product is also minimal in comparison with than
iduct Al the end of the December 2010 there are 71 clients with savings bolarce of BOT 78,448 and

nt of BDT | 29 229 ngainst the cumulative disbursement of BDT 24.25.000.

Agriculture Sector Microcredit (ASM) Pro

#
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15 o Microcredil Clients
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Microcreddt Insuiance

The Micrefinance programme of Ghashiul
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Challenges of Microfinance Programme

Like all cther growing institufion Fi i
o or g INshTUnBons, MES m _Eonglﬂaeah are lacing new challenges. Evaluation over the impact o
icrotinance on poverty ond household income and the assessment of targeting reveal a number of emerging
prablems of MHs. The challenges are often critical because they involve ,:,;.,1,5,” dlverl'nmas. x;_ ch i :," I-'_ie l..-:-l.l b
increase the size of operations. Over the pernio i g el
bisinisnclceys il lisasien Bie P Cl_ MFis need to enhance their resources which may raquire 1o increate
credit to both men and women rale always discourage the poorest clients. Similarly it may be difficult fo cater the
S ekt e men. Moreover, MFls may resort to lorger size of loan 1o increqse the degree of financ
ettt |. Y lead 1o wu@n the repayment perfarmaonce and exclusion of the poorest, The warst challengs of
1 : :mg adesh ore engaged in unhealthy compelitian with each other - : Tt y
.’-:‘ duplicafion as a result standard ol service delivery decrease day by da
incredsing day by doy so il i i F b
through rieclin'irn;mertm in fsu;ir: Th:ﬁh difficullfor MF to conlain their sustainabilty if they set the service charge
IGA activities are also mojor censirains Im?clfJ ' o entrepreneurial cullure, diversification of loan products and develoP
are numerous, MFs have ﬁhl:::lwn a 51r{:|l‘»9ud:s'lﬂ Te e CRem. Hoeiimes yiite e oo
s e lo overcome those i i '
MFis continues fo expand. os a result the performances and begqe in order to build a functional sector. The number ot
Eih:_:bllshed strong relationships with formal financial rstiti 5 : ;Jrc_lcht:es are gradually improving. Many MFIs have
business wpport services o the micio En!erpriies Uﬁd| uhions which improves the capacity of ME:' to prﬂ'-"rde I'_il..‘ﬂl'r"'
ensures the sustainability for both the clients and MFls. Mo
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major adverse impacis are increqsing due
y. Furthermore aperational cost of MFs o€



Microfinance Programme - Key Statistics

Operational Stafisfics (Amouni In BDT) Year 2010 Year 2009

Tatal Branch Offices

Total number of Staffs

Total number of Samily ! Groups
Group Members

Active Bomowers

Yeordy Disbursement |Milions)
Porttolio Outsianding |Milions)
hermbers’ Savings | Millions |

Tatal Branch Offices

]

Year Year Year
2010 2009 2008

Tolol Grouwps

Yaar 2010 Year 2008 Year 2008

Parictia Outstanding (Millions)

Year Year  Year

~SEEEEE

2010 2000 2008

28
290
2744
JBI77
28419
571
297.78
174,30

75 24
i P54
2530 1987
d4B47 32144
2h6d2 24704
493 390
244.10 201

| 45.20 IZe

Total numper of Siafs

280
260
240

Yaar 2010 Year 2000 Year 2008

Group Members

Year J010  Year 2009 Year 2008

Yearly Disbumemeant [Millions)

400

-
o

Year 2010 Year 2009 Year 2008

Members' Savings | Milions |

o R P
Year 2010 Year 2000  Year 2008

Key Statistics
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Financial Sustainabiiity Ratio 26 47 8|

getum on Perfoming Assels 6 47 i

Financiol Cost Ralo 99 90 |3, By AT
Operofing Sell Sullclency 97 88 10427 "
finrancial Self Sulliciency 4y 71 b Wi g,
Licyuichity of Savings . B9 i YL
Capital Adequancy Ralio 1233 e 078
Debt of Copital Raho 012 e B e
Cost per unit of money len ! ftag
Opmﬂn_g Sustainability Ratio il — -
Cumuiative Recovery Rale o 3 9 1a
Ontime Recovery Rate 64 9707 b
Porticlio in Amears 5.34 5.95 e
Partialio af Risk 617 878 824
Reserve Rafio 6.11 &47 e

Bomowed Fund (millions) from PKSF as at 31st December 2010

Received (BOT)

RMC 616 :
UmC 130 48,1 Xie
5 ba 435 5
e I 09tz 011083
LRP 5 " ;
ASM 5 wx i
Yo 287.4 14%.417 137 %8

Future Plans of Ghashful MF

Ghashful has planned 1o provide financial and support
services 1o aboul 40,000 members within the next 2 years, It
Plans to operale with a network of 40 branches by increasing
the staff strength o about 500, It also intends to achieve an
operational self-sufficiency of 125% within next 3 years.
Ghoshlul priritizes o focus on the following areas - increase
Ihe nurr?m:h, improve efficiency. stronger internal control,
automation, fraining and capacity building in line with
relevant social development programmes.



ASSETS
Cash ond due from banks
Total loan poriloko
Loan loss reserne
Disaster lund - Reserve
Shor term invesiment - FOR

Advonces, depasits and prepoymants

Advance income tax
Inter - office occount

FIXED ASSETS
Fimed assets - of cost/Re-volmation
Less: Accumulated depreciation
Mel fived assels
TOTAL ASSETS
Copilal Reserve

LIABILITIES
Members' savings

Members' uncloimed savings balonces

Insurance fund

Loon from PESF

Security deposits - Staff
Oither short termn Babilifies
Interest payoble fo members
TOTAL LIABILITIES

EQUITY
Prior yeors' refained eomings
Current year's retained eamings
TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Balance Shee|
As al 3l December 2010

Income And Expendilure Account

34,756,064
27,785,500
[18,181.847)
|3.002.745)
36,000,000
3.008.040
2.040.387

352.495.429

£.342818
Jp47838
2,374 980
355,090 407

174.303.412
710,485
10,302,977
137.983.333
1,014,242
172,184
82707
329.715.857

25,429,493
(75.141)

25,354,552
355,090,409

For the period 1st Jonuary 07 fo 315t December 2010

CPERATING INCOME
Interest ond lee income from loans

Income from other finance related semices

Total Cperating Income

OPERATING EXPENSES
interes! ond lee expenses

Administrative expenses - personnel

Program expenses

Other adminishiafive expanses
tubsidy to Project - SDP
Depreciation

Total Operaling Experses

OPERATING PROFT
Less:
Loam koss proviseon
Disoster fund - Reserve

NET OPERATING PROFIT

a4.781.319
&.924.502
71.705.921

15,310,173
34355708
1.081.533
7.878.193
S.477.297
578948
65,741 852

2,964,067

2,391,400
847,810
303210
(75.141)

BIIATER
44 100 745
[15.790.447]
[2.354.954)
4,000,000
2982413
1,470, 145
70477
323504128

5,578 484
3368870
2009804
125,713,742
172.570

145,241 785
524,183
a3z v
140,174,687
42242
58,095
1431 050
00110 479

25.734,932
(305.239)
25429 493
12513042

55097 404
8.330.578
§3,427 982

11,295,024
32753340
2423920
7.0136,042
4.984 789
33006
59378 142

4,045,840

3,790,108
564971

4.355.07%
(305.237)
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Reproductive Health Programme

eventive and Curative Measures
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Objectives

* To extend services to the vulnerable and marginalized women, children and adolescent girls and make them aware
their rights to oppropriate health provision.

* Toincreose awareness on health related issues including HIV/STD/AIDS etc.
* Toreduce the growth number of population and repraductive health nsks,

Area coverage

Anowara, Hathozan and Patiyva upozila under the district of Chiltagong and Chittagong city carparation Qreas

Targel population

Vulnerable population especially women, children and adalescents,

Operational Methed

h‘ E f‘ . | s T

in'eiiin-?;nd::asgwl s Drorwchng its health services with inlegraled method through community level and wark F L-:
. 20rment foc o ; . . ToROWING

distinctiveness - Clories. The communily heallh care services has been providing through the

Fixed Clinic

hese clinical services are being provided from aquipoed

one lixed cenler that is why its called fixed clinic. The center |r S win
i stered physici i i nd health assistant QLT
expenenced TRA, . Physicians, skiled and trained nuses and hec .
work special "E‘i‘;:;i:zg“we There. h':'f"" 9 om fo 4 pm to serve Ihe vulnerable community people. Besides the r?‘?ﬂk:rli]
‘e ana week from where people can get different types of heallh services I;Tneswe
freatments. Doctars serve the medical services from 9 am fo .30 M e

/ s
VETY poor patient. Facilities of some pathalogical tests are oo availob

with life savings instrumenis and medicings. Regi

B

haalth seraces thiegh eiffores . A



stelite Clinic

'he revolving clinic has proven its success o provide medical services rom door to doar al sium areas of Chitlagong city.
The urban slum dwellers are being suffered from various health problems and diseases, Neither Ihey have adequate health
service opportunity nor are they aware about their health risks. Ghashiul appointed TBAs who ive ol slum areas are
primarily responsible to amange the clinical sessions al their respeclive siums. On an average each lime 40 patients take
medical services from these salelite clinics.

Summary of clinical services: January - December 2010

Fixed Clinic 2280
Satellite Clinic 5312
Total 136 7592

e ——

Work Place Infervention

Ghashful has designed the work place intervention lo bring the health services for the working class especiolly for the
gament workers. Since the firs garment factory apened in 1976, the expon-manufactuning sector has grown significantly.
More than 80,000 workers are engaged in about 700 garment lactones in Chittagong city. Among them %0 % of the
Gament workers have come from the poor families of rural area. They are not aware obout their health care and have to
work almost for the whole day, Moreover they do not gel enough fime and money to gel treatment oulside the
warkplaces. Considering their vulnerability in health issues Ghashful has been proving health services including emergency
services and some essential medicines for the garment workers at their work places since 2000.

index of Garment workers health services during 2010

34 Garment Factories at CCC 5532 21318 24850

Ghashful Health Services and MDGs

Globally agreed oll gight MDGs are: eradicate extreme poverly and hunger, achieve universal primary education
promote gender equolity and empower women, reduce child mortality rate, improve matemal healih, combat HIV/AIDS,
malaria. and other diseoses, ensure environmental sustainability and develop a global partnership for development by
2015. Therefore, specific efforts have been taken by Ghashiul towards these goals for attaining MDG 4. 5 and & on child
and maternal health and HIV/AIDS,

MDG . 4 - Reduce Child Mortality
Immunization

Reduce under 5 morlolity rate. infant mortality rofe and proportion of | year old children immunized agoinst measkes are
major three indicators sel by Govemnment of Bangladesh to scole up the success of MDG, Addressing these indicators
Shashiul ploys a key role in immunizing infants and pregnant women. Ghoshiul TBA group and health assistants play
irdficant role in supporting the progromme on immunization. Both of these groups are responsiole for educating people

' e importance of immunizalion,  The orgonizotion aranges immunization | T.T, DPT & Palio] twice in o week in ifs

/E’eproducﬂve Health Programme
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Health Services and MDGs
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fixed clinic. besides Ghashlul amanges regular immurization for 5 fimes in every monih. As part of soGiol awarenes; bl
Ghashiul eflectively observes different special day for decreasing child heallh risks. In 2010 Ghashiul was invoived wigh | 81
National vaccination day. Vitamin A+ campaign ond nalional deworming day as the supplementary foiea al ':—_h”h:lqr}n
City Corporation. Several fimes Ghashful has been owarded by Cily Corporation for its EPI activiies. The folowing (o,
has shown the perfarmance of Ghashiulin 2010 that confibules the MDG 4 ' :

Service recipianty
Female / Male | Children

Regulor mmunization 840 | Be9
Palio immunization on special day §212
Wormn killer fablet on special day 4030
Vitamin A copsule 2213
Hum Voccine 4904
Swine Flu Yaccine ¥75 .
Total 1815 27260

MDG : 5 - Improve Moternal Health

Sole Delivery

Ghashiul is implementing the safe defivery activities of working areas with @ mission fo reduce maternal martakity rate
Ghashiul launched the TBA octivities to respond the challenges of matemal and new bomn health which is o strategy to
work with the health sector, tocusing on evidence based inferventions that torgel the maojor couses of matemal and
newborn mortality. Ghoshiul tends to strengthen the health care systems and identify the aclions at community level with
an emphasss on skiled attendont ot delivery and referral o proper service provider for Emergency care.

Sofe delivery during the period
Boys - 397 Girls - 338 Total - 735

Family Plonning Services

(A e Reduce TPR is a Bongladesh torget in MDG - 5 and Population control is
*y .l - :_::1- — @ prime nafional concem, and kberate arena and requ¥es a holistc
i{'i e approach o combal population growth both in urban and mral areas

in Bangladesh. The govemment is not individually feasible and viaole ta
foce the challenges of population magnitude and pressure on our land
as well as our society. From the inception year. Ghashiud is providing
bosic and comprehensive service delivery among the eligible couples of
working areas with the assistance of District Famiy Planning Department
Ghashful has pioneering roles and responsibilities o give awdy the
messages among 15 to 40 age groups of using local contraceptives ond
olhers measures to make two child family nom as well as to make a
small size of population in Bangladesh, Ghaoshful received President
Award 1990 on population and from Health and Family Welfare Minisiry
on the occasion of world population day in 1998 as the best arganization
— of Chittagong. Ghashiul field workers received award o3 the best worker
of tamily planning in distric!.

Family planning services during the year

Fill 4185
Condam 2293
Injection 1513
D 40
Irmplant >3
Sterdization 711

Tﬂ'“:“ 10074



MDG - 4 Combal HIV / AIDS, Malotla and aths Disente
HIV / AIDS Awareness Programims

* Have halted by 2018 and begon lo reverse he spaand « il B f
AIDS™ i the target lor Banopocdestyin releibion fe ALK s £ [arypaltes M

HIV epidenic silualion i low m Bonedoclesh, Bt ir s nepeeednog i
sorme helerogeneous qgroup whoo o ol iy s driesreibaes 1o HIY
Since the AIDS oultwenk in Bonglocesh, The port rily her, Farenr
cansidenng os moe vuinerabie for HIVIAIDS. o e anbrest, bkl

las iroduced different Iypes of imbotives ab Chittaroneg ity
areas and slepped towards lulfiling the progrom objectie eil
Ghashiul for guaranteeing basic rights of the targated winerabie
grovps in society In 2010 Ghashlul has concentrated s elfort; b

the readymode garment wiorkers Predominanily the o ;rlrrJ
groups are young lemale workers and have Deen micpated ey
from ral areas. Many of them live in shared occommaodanon
and dormilories where lhere s o high risk of abuse and
exploitation. It & believed thal a high jevel of nsky behdawor accurs
amongst this group including pre-marital sex, dug use while: sorme
workers supplement their eamings through sex wark. In 2010,
Ghashiul organized AIDS owareness programmes al Liberty Poly
7one BD Lid, Amow Fashion Garment and Sims Fashion in KEPL of
Chittagong. Through these events the workers hove leamt more
about the preventive measures of HIV. Moreover Ghashful was
porficipated in o rally and discussion meeting on the occasion of
Word AIDS Day 2010 orgonized by Civil Surgeon Office o
==  Chiltogong.

Challenges and Future Plans
among fthe five basic needs of human being health it considered os the
important one. Despile impressive SUCCEss of immunizalion campaign in
ather health indicators such os coveroge of ANC, confraceplive prevalence
rate. adolescent reproductive health coveroge Banglodesh is shll running
rekind. Moregver the urbon slum people wha migrate from different disiicts

3T VI

are highly unstable. The sium dweller have no legal elecincity, waler and
saritation fociities, There s no adequate delivery system of health services.
sMany of the gament workers reside in this sum. Ghashful has a future plan to
infroduce an innovaiive idea to address the need of gament workforces
rmrough claiming their reproduciive nghts fram gomment owners and BGMEA,
Healtn senvices wil be provided to the gomenl workers in workploces 1o
increqse AMC coverage and meet family planning needs. The projected
actvitias will invalve central and local government, media. GO-NGO and
atner influential stokeholders for advococy towords increased fund allocation
#nr BH zactor, Ghashful hopes thal the civil society representatives and other
sakehoiden will come up with @ commoen understanding to develop the
existing RH situgtion.
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Case study
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MORSHEDA BEGUM - A Role Model of the Ghashiul TBA

Morsheda Begum (53], resides in a
rented house nearby the Chotopool
area of Chifagong city, She came to
the city from Moakholi mony years
bock just fo get rd of the poverty. In
spite of deprivation from  farmal
education, Morshedo leamt the
supreme vilue 0 serve the mankind
from her mother. Morsheda's mother
hod some geood reputation in fhe
Chotopool area as a midwife, On this
relation, a business man of Chotopool
kitchen maorket provided Morsheda's
husband a job as gote keeper in this
markat, Morsheda's family was hoppy
one with four doughters and one son,
After the devastating cyclone of 1991,
fhe condition of the slum dwellers
women and children of Chhotapul
area become highly vulnerable,
Morsheda felt ironically for them. She
had wish bul no cbility to help them,
She leamt midwifery from her mother
very well. I was by giving this
midwifery service in the post cyclone
penod that she become closer 1o the
heart of every body. She become
known in the area with the nick nome
of * Sutjomanir Mao'. None other but
Marsheda is colled in handle to handle
the child delivery cose ol any
pregnant women of living in the slums
nomed Bollar Colony. Navy Colony,

Jahangir Colony and Musa Colony of
Chhotapul area, she also executes the
duties of safe delivery with all the loves

in her heart. In 1991, when some
health organizers of Ghashful went to
pravide health services to the dwellers
to Chhotopul slums, they heart that g
local women has given birth of o
twins. Knowing this, the Ghashful
organizers went there to find that the
beautiful twins ore shown the light of
the World by * Surjamanir Maa'. During
conversation Morshedo wish to work
with Ghashful reproductive health
programme. And she joined with
Ghashiul family as TBA. Income from
her job and her husband's income
together made their family solvent
encugh. Her doughters Rohima and
Fotima and sonm Hosen studied in
Ghashful NFPE school. But maost
unfortunately her one and only son
Hosen died in a road accident in 1999,
This unbearable gief made her almost
mad. In her efiort o forge! the grief,
she would go immediately to the
houses of the slum dwellers f she
heard any women among them is
going to give birth or any children
become  sick. Morsheda  has
recognized the humanilanan services
as the main object of her life. Her life is
now comprised altending delivery

T
coses, motivating the parenl
immunize their children ond mofivating
the mamed couples 1o accept famiy
planning methods. to felch  the
pregnant or Sick sium chwellers wormen
to the Ghashiul satellite climcs and
things like that, She want to spend the
rest ol her life i this Iype o
hurmarnitanan seraces, Her hustand
Abdul Lahif 5 now old and reftired and
therr elder doughter qiso s momed
now. The younger daughter woiks in 4
garment faclory. How Morsheda's life
i getting on? When she i asked the
queshon she answearad * one can nol
have more mental peace from any
other work than from the hupmanitanan
setvices.' | am able to engage myself
in humanilarian services by joining in
Ghashful reproduchve health
programme. | could help delwer
numerows babies safely by receiing
TBA training in Ghashiul. Ghashiul has
made my life well aranged by
providing me with monthly salanes and
my daughters with primary education.
| hove suppressed the grief of my
child's death by giving health care
facilities to deprived  and
underprivileged children  and
ocdolescents through Ghashiul,
Morsheda is like a worthy image of
Florence Nighfingale.”



o contribute hugely to the eradication of poverly and injustice by supporfing
Jccess fo guality education for poor neglected children in the community

—

Providing Mon Formal Primary Educalion with Life Skills

Provision of educalion is listed ot one of the fundomenial responsibiiies of the state in the constitution of Banglodesh. The
governmen! of Bangladesh mode primory education compulsory for all children befween the ages of six and fen years
and il is lully free. Besides the govemment, there exist g substantial number of NGO-run non-formal schoals. catering mainly
la Ihe diop-out chidren of the government and non-gavernment primory schools. Ghashful infiated its education
programme in 1986 and operated mainly in those areas where neither govemment nor private schoots exist fo meet the
educational needs of vuinerable groups in the society, The arganization usually follows on informal opprooch fo the special
needs of children with the following gool. objectives ond comporents

Objectives

« Toincrease literacy rate of the children and women in sum areas for urbon and nural locality.
+ To develop knowledge on lile skills among children and adolescents,

+ To create opporfunities for the deprived children to continue their education by educafing them to a level thaol
lacilitates access to secondary schools.

Warking Areas

Chittagong City Corporation area

largeted Population

Chitdien ond Adotescents from poor and dsadvantoged communities

Major Service Components

Non Formal Primary Educafion ond Adolescent Center,

Mon Farmal Primary Education (NFPE)

MFPE & the orgonized educational achivity out side the lormal system of education. It can be delivered at any place
convenent lon largeled students fo meet the basic leaming needs of dsadvantaged group. NFPE i provided to those
achons of community who have no access to or are dropped out from formal education,

Nome and locaton of Ghoshlul NFPE

watizama Ghashiul school under Lakhan Bozar ward, Rangipara Ghashiul school under north Agrabad ward, Ganakalyan
Chontul cohonl under west Madaorbar ward. Sebok colony [honzon community) Ghashful school under eos! Madarbar
&t Ardarpora Ghoshiul school under Gosaildanga ward of Chittagong City Corporation areas,

/ Education Programme
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AU [ 5 hord cenlars. Besiclss thel, Cihierbled eiier o Ireseboie cion -'
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reite of 2 laka per deny hrouegh The 5 yeors of picnes ok e

airmy af this fund wos o ensure Ihe: espsndlibire: o ardicr e 14, -
the government and nor Qovemnment secandary e bhaels e o
December 315t 2010, the savings reached (BOT) | 90857 e e,

studenl can gel thare savings money with five percen) rpege.,
lollowing the completion of thew pnmary educabon  Tre o b
i

has already proven ils potentiob, of Since b was indroehie e e

and more MFPE students who have compledadd class fire heis e

r.':
enmolled fo secandary school

Currle whum

NFPE is an ollroclive system for underprivileged shudent, Fillg e
the national cumculum. Since 2004 Ghashiul ho: been eniistod
Chittagong disinct pnmary educalion degartment o ohiron Boce
for its MFPE students. In 20010, 450 set books for closs ane. three qeed
five were provided by the government free of cost bo disknbeots
among e Ghashiul students. Besicles thatl, MFPE cumculum et
ihe special needs of the chidren ond empowers them o cope wali
life. Supplementary matenals ond Gcally developed low oo
materials are alko ulilized in the schook,  Chidren are otbrocted
this lype of education because it puls emphaoses on cullural and
extra cumculor activiies. Ghashiul NFPE students won the Ind paee o
display competition on Independence and Viclory doy 2010 among
ihe different government and non govermnmenl schooli and
ofganizalions organized by the Chittogong datnct admnsiration of
M. A, Aziz stadium in Chittagong

Class sires and Teochers

The Ghoshidl NFPE school teachers are ol female Teachers and
sludents live in same communily and bear hearly feshings for eccl
other. In 2010 there were 8 MFPE centers with 300 students and o
leachers. The leacher and sludenis ratio was 138, Ghoshiul omway
emphasized on teacher raining 1o assure a high standard of Feache
compeltency, Besides Ihe monihly relresher roming. the DOk
1M

fraiming and anmual general roming of MFPE feachers wend heid
2010,

Child Right Aclivities

Since the inception year Ghashiul has emphasized on child nghs
issues 1o moke an enlightenad sociely for future In fhis confexl
Ghashful NFPE children have been mwalved wilh mary GdvoCocy
lotum, lobbying. networking et for many years, To ensure child rghits
and uphold Ihe issues the organzation also arganized different Iype
of workshop, seminor ond commuonity gwareness programme
Moreover Ghashlul plays a significant role to ensure heallh senices
lor the neglected children of the urban and rural warking aredas
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sfigmatizalion and discominalion in the Sociely
different forms of bomier develop lor The acboleseent Beygs caned s ity
accessing accurale informalion and services, IF i menlionabe: the
the exisling reprocuctive health services are generclly inaccesiibde for
ihe oadolescents, Ghashiul educotion  programme  nhated
adolescent center from the felt need of special emphauze on he
ssue of adolescent and their righls, Al present Ghashful s operating 2
adolescent centers localed al easl Madarban 29 e ward and wes
Maodarbari 30 no word under the Chittogong city corporation where
40 adolescents boys ond gils are enralied. Ghashful has opoointad 2
attendants lo operole and monoge the centers. The adolescent
center attendaonts are female and locally recruited, Each of Ihe
cenlers is operated by the self fund of Ghashiul in o single rentad
room. The programme i also designed to mee! the special need o
loemer students of NFPE through life skills ond oworeress ramings
Besides, some other achwvities are inihated from these centers
Fallowing ore the mojor components ol the centers dunng the yeor
2000:

Social Aclivities

in 20010 Ghoshful odolescent centers hove aranged 48 issue based
meeling al Kedaomiali Ganakalyon odolescent center and Sorkar
Pukurpar adolescent center. Thraugh the meetingsadolescents have
discussed and exchange ther views on prevenhon of HV / AIDS, ile
skils education of odolescents. hygienic sonitation. sexual
haragssment, early momoge, food and nulibion, safe woter. mamage
registration etc. They also discussed about the local servce providers
and their services. Besides the issue based monthly meetngs were
also held regularly in 2010 af each cenler fo discuss aboul success
challenges ond fulure plan of the cenfer. Moreover the poarents
meeling were also organized on need based in The reporting veor

Cultural Achviies

The enrolled adolescents usvally gather af cenfer 5 days 0 week fo
meel their felt need of recreation. They are alio engaged with
different cultural activilies such os art. song. droma. efc to esplore
their crealivily and prepare themselves to perform at local ond
nalicnal level,

Organize and Participalion in Special day

Ghashlul adolescent cenler has amanged Intemational Literacy Day
on & Seplember 2010. The odolescents. parents and local
& representalives were attended Ihe meeting and discussed about the

g importance of iteracy. The Ghashiul adalescent have participated a
human chain 1o stop violence and stalking agains! women organized
by women ond children affoirs ministry at the out et of Probartak
More in Chittagong. The Ghashiul adolescents also attended and
performed cultural oclivilies on o special event * Shishy Ananda
;ﬁg-?ﬂlu" organized by Chittagong Shishu Academy on 15-17 july
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Case Study

Ghashful painted dreams in Beauly

Beguty Akhter is a member of Ghashful
Adolescent Center, She lives in Wesh
Madarbori area under ward no 2% of
the Chittagong city corporation.
Although her family is from Comilia,
she bom in slum of West Madarbari of
Chittogong. Her father Ali Ershed and
mother Numahar Begum could not
provide the bosic needs 1o inheir thres
children including Beouly. Her father
ran a small Rickshaw garage, but left
its ownership with o dreom lo go
abroad. But his luck did not favour him
ic go there. On the confrary he lost his
capital and became unemployed. As
g result he wos compeled to spend his
days with his whole family helplessly. To
run  the fomiy Beguty.s mother
Mumahar made provisions lor a fittle
income by making and marketing
packels of tea as well as seling tea
leaves. Bul despite that, Murnahar
never become disappainted. 3he gol

her two sons and one daughter
admitted in West Maodarbar Ghashful
NEPF school. Her two sons could not
proceed [lar away after they
complefed primary education from
Chashful MFPE. To increqse family
income. fhe eldest son entered into
the working life as the helper of City
public bus and the second son also
learnt fridge and AC repainng works
and continued his educafion up to
class eight. Til that period, poverty
was the constant companion of the
family. 5o. the second son also joined
a job. Their younger sister Beauty
finished her primary education from
Ghoshiul MFPE school and got herself
admitted in chass six af UCEP school in
2007, Now she is a stedent of class ning
and learning the tailoring work. The
merilofious leen-ager has oppointed
hessell in different cumcular on life skl
development  through  Ghashiul

T
Adolescent cenler, Already ke kn-
been made @ reputahon on leamirg
and sharing about diffzren B
issues such dowry sary marage
child trafficking, viclence again
women and chiddran, stalking women
etc. Besides. she is engoged wih
cullural activities. It s a matler ol
example how people con ergdicate
their poverly and make diterence Gy
only using prmary educahion. Now
poverty is not acute a5 the older and
younger brother have engagec
income  eaming and Beowly oo
gager to conlribute the famly ncome
by tailoring. Mow her aim & 10 mase o
tailoring  shop to make 00
opporturifies o yulnerabbe  women
and adolescents. She strongly Deleves
that Ghashiul will contnue it sppan
toward her dreom s evel

Challenges and Future Plans of Education Programme

Crver the last few years Bangladesh gol impressive achievement in primary educafion Ervollment rales have
sharply increased, dropout rates have gone down, significant progress has been made in raising equasfy of
access between dilferent geographic and socioeconomic groups, and the gender gap has literally been
removed al the primary level. However, Ghashiul stil facas obstacles fowards the long ferm success of its
education programme. Mast of the population in slum areas of Chittagong city lives below fhe poverty ing.

this means thal they do nol make enough money 1o meel

fheir bosic needs. Most of the urban sium children

iive in difficult crcumslances and are involved in hazardous job. Even though primary educahion is free and
sehonl is nearby, many poor children cannot attend schocl because of the vital income their figmily would
lose if they did. In this contrast, Ghashful has reclized thal education expendifure, school faciliies.
attendonce, quality of education and lack of frained people are major bamers 1o achieve MDG stoted
universal primary education. Ghashiul has o plan to launch an wider ronge of advococy with 1he
internafional and nalional donor agencies, renowned corporale institufions and civil society  lo incredse
their fund allocation on education, especially far the disadvantoged.
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JEON Bosed Information

Ghashiul PK has been operating the information knowledge base | JEOM - IKB) offine _r'md onbre dalabye i,
developed by D.Net. The database i parficularly 5uilublu_9 for ural people evan one who 5 unum? 10 read) e sy
access this information with the assistance of Infomediary. People get response to daily uames Heough jeey, 'r-':-
agriculture, heallh, education, legal ond human rights, non .[mm economic aclivilies, appropriale lechnology Fj'r;rx.-_.'r;_‘
and disaster management efc fields. The JEON is now coined ::ls_u Bongla search engine and | 405 service rc.-r,i;,,,:,'l,','
including 918 female and 487 male asked their query through www jeon org :

Issue Based Camp

To link with local service providers Ghashiul PK has been urrungfaq is?ue based I::-:m?p at grqss 10ule Carrmgnit 0
areas. The camp has proven success to ifs largeted beneflcmnels of gelhnglmfmmuhm and service defye, . rr.j,
agriculture camp is being seen most importont avenues to provide information and seed support. The respery,,,
personnel of AED were present o exchange view with marginal farmer. Health comps were making contrifiey, theonsg
the general health serices and medicine distibution. Moreover Th_e students, enlrgpreneur_ Jobs seerer gre Beng ey
inforrmation through the information fair orgonized by Ghashiul PE, Different iyrplesdof information and knlﬁ'ﬂ'ledqe Brodct:
in CDs. VCDs, Books, Leafles, Posters, Booklels, Manuals were displayed and distribuled 1o the parficipants of jog. Mo
far ond issue based camp. A large number of communily people were parficipate in organized camp

participants were registered in the camp and information fair. Among parficipants were 734 female and 187male

Bosic Computer Training

intermet and computing has not only given the nalion the access to the information highway, It has alsg chonged fhe
culture of the govemment and non govermmental, educational and industial sector of the country, But this technoiog, «
yet to be developed in our rural communities. While the rural people are not famiiar with computer and not able |,
operate intemet and computing. Ghashful PK has explore its as leamning center of basic computing including e-mail gne
intemet browsing. There were 104 students and job seekers and relative of migrant citizens get ohentation on b
compufing. And there were 70 male and 34 female.

Photograph and others ICT services

Ghashful PK has been providing different types of ICT services os their felt need including photograph, compyter
compose, DV form, CD wiite. mobile cal, govemment form, admission form, efc. The beneficianes have found e

services at minimal prices. During the period 2415 community people received the photograph and others ICT service:
there were 1172 female ond 1243 male.

By i
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Challenges and Future Plans

from the above discussion it appears the Ghashful PK has opened a new
vista for the working areas, Effective uliization of ICT has the potential to
make the rural communities in working area prosperous. Further no singal
agency such Ghashful PK can deliver all the crifical imputes. Besides the PK,
the need for a proactive participation, of Govemment and donor agencies
& also important. Electicity is a big issue as power supply situation has
detenorated alarmingly, though power back u
make the operafions of these centers very costly. As PK is situated in rural
area and people of these areas are not familiar with ICT, so PK would
enhanced ils fraining Programme on ICT and basic computing as well. In
order 1.0 sustainability of the Pk it needs joint coloboration of PK. donor
m and govemment, In the part of the govemment, there are a lot of
responsibilities. PK. can't sustain without guardianship and help of the

QD"EH'II"HEM: Overwhelmingly Ihe Ghashful PK will be fostered and follow
different business models for sustainability,

\ Ghashful Pallitathya Kendra




Pramating AHorestation

Encroochment rote s too high and increasing alormingly thal causes environmental degradation as well as low lorest
cover and praductivity in Bangladesh. Rural povery accelerates the encroachment in meeting the demand of dweling
ploce and forest products. In contrast, Since 1997 Ghashiul hos infraduced nomely social forestry in rurcl areqs. By definition
it s opparent that people’s involvement in the foresiry aclivities is the main concemn of social forestry. The programme &
being implemented in collaboration wilh local government ond educalional institutionals, Ownership of the foresiry
remains to the local community and Ghashful acts to protect foresiry from human being or domestic animals.

To meet the forest product requirement of rural population
and fo avert the process of ecological and climate degradation resulting
increase livelihood, sustainability and optimum land use in Bangladesh.

Objectives

+ To create awareness among the people regording the need to plant more frees and the economic and commercial
value of frees.

« Toincrease the number of women and chidren in social forestry activiies thal created many - scopes for women that
enhance the standard of living.

= Toinfuse the idea of balanced planning of the homestead by sedecling different vanieties and spices of fimber, fruit,
fodder. wood, saplings for plantation so that need for all types of forest products con be met from local sources

Working Areas
Anowara, Hathazar and Patiya upazila in Chittagong district,
Targeted People - Rural women, children and adolescent.

Facls and Figures

National tree plantation programme 2010 was observed in July - August 2010 across the country. Following the national
progromme Ghashful has inaugurated its sapling distribution progromme 2010 en 31 July at the premises of west Charia,
Kozipara govemment primary school in Hathazor upazila. On this occasion 3 thousand saplings were distibuted lo the
amaong students with the assistance of Brifish Americo Tobacco Bangladesh. Through o discussion meefing the saplings
were distibuted where Mr Sheikh Forid Ahmead UNO of Hothozor upazilo was present as the chief guest while concem
gavemment officiols. local representatives, students along with teachers of educational institutions were also present.
Besides that, Ghashful has aranged o saplings distibution event ot the premises of Ghashful Kolarpool Branch in Pafiya
upazia in B August 2010, Mr Abul Hossain UNO of Patiya upaiila was present as chiel guest and handed over 2 thousand
saplings to the among students of Ghashful rural education programme along with women of Ghashful microfinance
programme. Consequently Ghashful amanged ancther saplings distibution programme at Abdul Jolil auditorium of
Anowarn Adarsha High School in Anowara upazila. On this occasion Ghashiul has omanged an awareness meeting fo
protect and preserve the distibuted saplings. 3 thousand soplings of different spices were dismbuted lo the among
students and Ghashful MF clients,

Challenges and Fulure Flans

Despite the success Ghashiul social forestry programme faces challenges to implement and success of the mission. The
major challenge has defined that the soplings are not available in working areas. Though saplings are found at local level
nursenies but it makes operation coslly. Ghashiul has sef a plan fo establish nurseries in working areas. Moreover, the rural
people yel fo be trained to preserve the saplings. in contrast Ghashiul will be emphasized in organizing training of its
largeled groups on forestry techniques along difierent update method of plontation. Moreover Ghashiul is felt thal train
loresters need lo be recruited fo improve the technical aspects. Ghashful has desire 1o go in a joint underaking with
govemment and donor agencies 1o spread its activities in working areas.
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Projects Interventions

MIME Project - Providing Micro Life Insurance to the Pocr

INAFI Banglodesh, & implementing a pilo! social security project based on mutuality concept with an objecfive of pocing
the risk of vulnerability of the poor people weather it is death, disability, er natural disasters. The key point ot the mutuality of
MIME & that pelicy owners will become the owners of MIME and profits made by MIME will be dstnbuted annually among s
clents as bonus. Ghashful has signed a MOU on 2 September 2010 to implement the MIME project ot Chittagong city
areas with the view to reduce vulnerability its microfinance beneficianes, Mr. Atigun Nabi and Aftabur Rahman lafree have
signed the agreement from respective organization. During the pillot period Ghashful MIME project will be prowded
microinsurance products and services fo the poor early who were Ghashful microfinance clients, Ghashful has recognized
the microinsurance as o useful ool in economic development. As many low-income people do not have access 10
ﬂdequcr_te fisk-management took, they are vulnerable to fall back into poverty in times of hardship, for example when the
b'mﬂef.ﬂf ﬂ"lﬂ family dies. Under the MIME project Ghashful has been provided microinsurance product with the
tollowing distinctive -

Ghashful has launched the * Term Life Insurance with Endowment” product under MIME project -

. Wan'u?n from Ghashful microfinance group members are eligible to apply.
= Maturity will be 5 years, 7 years, 10 years and 12 years
* Premium payment al the rate of Taka 50, 100 150, 200, 300 and 500 per month

Risk Coveroge

At maturity, the i
policy owners wil get Ihe insured amount af the end of chosen ferm along with accumulated yearly bonus.

C:nm Seftlement - According Io the Policy. MIME
in ::umed obout o chent's death and setties rest o
& submitted by the claimani.
Major Acfivities

seftles parfial Payment lo the nominee or the palicyholders as soon asif §
mount of the claim wilhin 15 days atter prescribed claim application form

project has discusses the rules, regulations ond
© officer and organizers were present on the orientation meefing.
branch managers, supervisors and credit officers were aiso

: 2000 Ghashful MF clients e There were
ium collection is hEsr st ented about the MIME.




NEST - For The Children At Risk
Despile the state of Bangladesh has recognized the convenlion an he fighls of the child declared tiy UL a general
observalion can be made that in developing counfries the NGos and donor agencies have o wial rale to ensura Chidd
nghts ond to make child friendly environment in the societies, Addressing the chilel right ssues Ghashful hes inftinted o ghl
onented project in 2009 nomed '* NEST- for the children af risk with the assistance of MJF. The project airms o estatilish o
conductive environment for the underpnvileged and working children by providing appropriale education alenieg with
necessary skills fraining ond refer fo ofher relevant aclors and services. A consorfium namely MEST comartium consishing ol

os lead organization of the consorfium. The project urges diflerenl segments of the sociely such os sacial warkers,
enr_repseneurs. jounalist, govemment officials, religious leaders, even children and odolescents themselves 1o mabilive for
claiming the rights for the children, The project has been implemented in Chiltagong City Corporation areas, In 2010 the
consortium has operated ifs project activilies lo achieve the goal. objectives and outcomes. The following major
achievements have been mode during the reporiing year -

* 1800 NFE sludents completed class two and were promoted class three

» B25 NFE students have enrclled ot different primary ond community school

» 1064 NFE students have received birth registration card.

* Tolal number of 404 NFE students family received health cord from CCC urban health programme

* A nofice served from Chitlogong district commissioner office to remave of haozordous working children on Tempo
vehicles helper in CCC areas,

Besides the major achievements, the consortium has act its advocacy roles through workshop, seminar. opinion exchange
meeting. cultural aclivities and day observation during the reporting period. The major events were -

Day Observalion

The 30 NFE school centers have observed the inlernational Mother Language
day - 2010 individually. NFE students, educator, community leader and PTA
members went o at maryr's monument 1o lay flowers in the 30 areas. On the
occasion of Independence Day - 2010 students of NFE schoals was atfending
in the M.A.Aziz stadium and they saw Independence Day's different display
& cultural evenls, In the 27th March. NFE S5chools abserved Independence
Day in every center with their cullural presentation. 30 NFE center observed
victory Day 2010 in locally by their cultural presentation and publshed a
Deyalika for the Doy in every centers and Brief to NFE students History of
freedom fight in Bonglodesh bosed on ‘Muklijudder Itihas' written by
D.Muhammad Jofor Igbal. Besides the national days, the NFE students and
project staffs had participated on Nafional Child Day. Child Labor Elimination
Day, Internafional Day of Right to Information, Wordd Children’s Day & Week
organized by Shishu Academy and others respeclive organizations.

Cultural Aclivities

NEST Consortium organized cultural competilion and sports in the month of February' 10. 2Mes. of sports events and cultural
events were 4 Nos. for 30 schools each center in locally in presence of PTA Commiltee and all students had participated in
the compelitions. Prize giving ceremony held at shilpakola Academy and Ghashiul President Shamsunnahar Rahman
Paran had preside the chair of the discussion session and enjoy NFE Sludents cultural evenls and drama show,
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Projects Interventions

Meeting and Semino

Ihe numbacr al &0 PTA machineg wers heled el i) HFPE R
Along with project stalls, studonts. presents ape je, ol h'-|'alr_-'.-r:r.r:)|If”J
wore allended the meeting. A Opinion e heanyey ezt JI.:..'
service parerviclers were hieskd on Do ombog Ol Wipeses Chillesresry HJ:"“: \
Service providers, employer, werd ey ileats, erye| (0} -“: f
represontalives were allenderd the vicow hieange Mmesesting, [:J
lotal number of 40 local — lacal diclague wie hedel in 2511 -q- -.“

rF ]

dilferent venues under |5 ward of CCC Ware e gunejion 901 heg
governmenl primary school, religious ane LT raly beseartege F:!.-:-
members. govemmen! representalives ane ol . .—rr-;;.
ollended the diglogue. A shirineg maeling wilh 60 M
parsonal was held on 26 Aprl 2010 il Aty Fhaler A estgts
Chillagong press club. Addiional elistric | COMIMHSSIONeES M, j””'r
Hossain was present as the chiel guest and Gheshi,y rt
Samsunnahar Rahman Paran presided over (ke MEelinG Merer, o
the lotal number of 30 SMC meeling were held in 2010 at % it
govemmen! prmary schoal. Total number of |2 PIT meeling "jr-,|.:.__
monthly staff meeling were also held in 2010

L sarfiey
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Enhancing on capacily building and expenence hminng angd
leaming visit was organized in 2010, The mMajor events wiere

Training

NFE basic fraining for class twe was held at Ghashiyl Irgining center
with two batches from 24 June to 3 July and 10 to 15 July'10 The 39
project staffs were partic pated in the Waining To increase fhe
capacity buiding of project educators 3¢ refreshers were orgonized
in 2010. Entrepreneur development Irainng was held of Ghashiul
fraining center on 21 & 22 March 2010. There were 75 No
participants received the fraining (Parents of Working childien whao
admission in Government primary school] with 3 Bafch in 25
participants per batch

Cross Learning Visit

A team of NEST consortiym with 17 members went to the Kungram
Solidarity for cross learning visit. It was 4 days progrom 30 May 2
June'10 ang Parficipants eam lot of expenences from thex field visit
ond FGD with their different beneficiaries and stakeholder sharing
expeniences each olher two organizations similar works expenences
A NGO named AVAS from Barishal came at cross keaming visit 1
NEST project sites on 10 May 2010

For sensitization mobiization and visualization of responsibities on
aclivilies the consortium has published news letter Alokayon - first
5sUe on March and econd issue an Seplember 2010 Furthermore
Poster. sticker and festoon were published and developed on the
sUbjec! of conductive enviranment of work place. stop hozardous
working, save children from physical torture. child code of conduct
etc. To measure the Project progress and activilies Shohin Anam
Executive Director of visited fo NEST project on 21 march 2010
During her visit she have exchanged opinion with different
stakeholders of the project. Besides thal, Mr. Maved Ahmed

Ch'?“’ﬂhuw social development advisar of DFID has visited the NEST
project areas.



Providing primary Prevention of HIV

Among 15 milion inhabilants of
Bangladesh most are largely unawore
of the risk factors of HIV. While the
couniry’s porous borders with India and
Myanmar made the risk of Ihe viigs
spreading even higher, CCC ares
more vulnerable for HIV | AIDS
Ghashful hos introduced  dilleren
types of initiatives af CCC areas and
go lowards fulliling Ghashful stated
objective of fight for guarantesing
basic nghts of the selected vulnerable
groups in society, Among  others
goment workers have been lorgeted
as high rsk  vulnerable to HIV
spreading. Predeminantly the largeted
groups are  young female workers,
often having migrated awoy from
home, mony of them live in share

accommoadalion and dearmilades and
tharé ks o high rsk of sxploitalion 11 b
believed Ihat a high level al dsky
Lehovior occors amongst (s oroiig
inchading pee-manilol sex, oy use o
Ihal some workers supplement they
eoming through sex wark Adkdressing
the wulnerability of ameng garment
workers to HIV virus o MOU hos signed
between Ghashiul & YPSA 1o
implement a projecl  nomed
""Providing primary prevenhion of HIV
and sk reduction fhrough workploce
intervenlion in community-phase — 2°
The project i being implemanted
under the project of GFATM round - 04
. @ collaboralive project belween
ministry of health & family welfare of
Banglodesh government and save the

v i@ !j'}_l- Fym Ll B e Vioailors
oarm hﬂlr!q |I1|.r_||nri|nr.'h-l Frlly  wg!
werntkpilere e el fll reelelamilien et A |
il fpeirrnerl P T i) Vs
ST (o] ot LA T ENTI o T P L A e

e

s fareses | AL [T=3 IFir
enclarernenl af a weerkpdes e poie ¢
e skl

r_:r]q_.lr_r]{:r_;n rine] wirlery shevas el BE ST

aclip riliese [L5E) Freer

micitericls e reprcling peor Gkl

provicec] the [ollrreancg serares;

Lite skill education | LSE)
Video show
Total

256 73
419 1106
675 1837

4440 5171
11547 | 26833
15987 | 7824

Ghashful Rural Education Programme

Recognizing the demand for
affordable education in rural areas
Ghashful began the rural education
programme in 1998 under the project
of BRAC  educaofion supporl
programme  [ESP] 1o increose
education opportunities for  rural
disodvantaged children. ESP
programme follow the brac formal
whereby the schools cover a 3 years
curiculum and Ghashiul in partnership
with brac also hos confinued this
project for 12 yeors. In 2009 brac
extended its services to Ghashiul rural

educotion programme under the
project of BEP. Meanwhile the BEP
cover a § year curiculum. The overall
goal cf the project is lo reduce
poverty through occess to NFPE for
those who are fraditionally remain
outside from schooling. The project has
been implemented at Kolagaon union
ol Patya vpozia in Chittagong dsinct.
Besides the school cumculum,
Ghashlul  offers  extia  cumcular
aclivities to its educalion progromme
such as song, donce, sporfs events,
etc. The sludenits played on aclive iole

on the nahonal ndependent day &
victory day 2010, The Ghashiul children
won the second prze in march past
competiion ot wclory day 2010
among the different govermment and
non government schooks organized by
Patiya upazilo administration at the
play ground of Pativa government
college

Over View of Ghashiul Rural Educalion Programme as at December 2010

ESP 3 14 150
BEF 43 107 1500
Total 10 79 221 300



\ Educare KG School
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Sewing Training Center
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Ghashul hos done @ survey oround CCC areas about private KG schooks in 2002, After completing the survey o the 15 e,
schools, Ghashful launched its own Educore KG school lacated behind the Ghashiul social development ofice s
Madarbari road. The school not only aims to allow children fo develop rF.-I'.H absty. bul dlia o smaeothen mental growih b
providing odditional nourshment to traditional academic sfimulation. Initially the school had operoted by 2 teasher e
one support personal with 11 students in nursery and KG1 and uphold the same structure of another KG schosis byt ot -
reduce cost. Since ifs foundalion, Ghashful KG Educare has contfinued to expand and in 20101t had 8 stalf member; e
202 students who studied in six classes, Nursery — class V. In 2010 The school has shown a brilion! performance in fingl
exomination of primary education as 3 students achieved fist division out of 13 and success rate i hundred percent |
2010 there were 6 students received scholarship crest for briliont performance in @ scholarship excmination organzed 6,
Chilagong kintergarden & school association. Ghashiul KG Educare follows the national cumculo emphasizing on mere
usage of Englsh longuoge, employ only feachers who are ether groduates ore hold o mater degree. provide more
stimuiating leaming environments for ifs pupils, Ghashful minimize its Educare Kg fees through subsidizing some amount froer
its awn fund, Subsequently Ghashiul amanged annual sports competition and prize distribution ceremany On 24 Apal 2000
Moreover Ghashful has been provided o health care service fo it's among students. The students obo observed he
international Mother Language day 2010 on 21 Febuuary. On this occasion the omong students have participated n g rally
and lay llowers al Chilagong cenlral Sahid Minar . However, due lo poverty, resource shorfage and limitation of cumculum
many children across Bangladesh. Bearing this in mind. KG Educare established its art schoaol in 2004 with the assisiance o
arfist Shawkat Johon.The art school cumently employs two teachers who also organize varous compeliions 1o mivate ang
excite the students. During 2010. 29 students leamn varous lechnigues of art and has shown brlliant performance i
different art compefition arganized by govemment and non govemnment organizations.

Ghashful sewing training center is located at west Madarbari of Chittagong nearty
the sea port and railway stalion. Papulation dernsity of this area s higher than the
other parts of the city. From the experience of grassroots level inferventions a
general observafion wos found that  different vulnerable groups such as widow
divorce, disable and adolescent girls of low income families can change thes lives
promptly through the engagement in IGA. Addressing on the issues Ghashiul sewing
Iraining center has been established in 1987 lo implement the development
assistance more effectively, Ghashiul gives emphasis on the desre of the communify
o moke sustainoble improvements where the community people foce suggle in
iheir daily lives. At the culset of the center it has limited services such as iraining on
cuffing, sewing and embroidery. In 2009 Ghashful hos rebuilf the center and has
laken new interventions based on the market demand. The center runs on subsdy 10
make the cost of trainer salary, house rent, etc. It is well equipped with fakoning
machine and ofher tools of block, boutique and embroidery and confinuing it
operation through efficient frainers.  Now the center is more famous as Ghashi
Boutiques and tailofing center. Besides the training Ghashful clso has provided
finoncial assistance through Ghashful microcredit operation and crealed
opportunities for them aalong with smooth marketing linkage. At present fradiiond!
women dress Saree, Salowear, Kameej and dress of kids are ovailabie in the cen'el
with in reasonable price. Beside the center based sale in 2010 the products Pos
been displayed and sold in differen! lair especially in PKSF fair 2010 organized by
FRSF. micro product display and fair - 2010 organized by World Vision, Shishu Anodd
Mela - 2010 organized by Chittagong Shishu Acodemy, efc.
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Human Resource Policy Manual
e manual constitutes a set of standard policies and guidelines for effective human resource management, hurman
resource development and efficient adminisiralion in Ghashiul. The pelicies and procedures in this manual ore canisient

with the spirit and intent of local laws & regulations. The overall objectives of the manual 1. prowmding armplgees wath 1he
suppor! and working guide line to conlribute to their well being and ther ability 1o work productively in puraing Ghaskiul
1. And employees of Ghashful are employed developed, frealed and compemsaled equally and taily urdar o

mmon ferms & conditions,
e Staff Position

ﬂ-.‘;!h!ﬁ"."‘:i"’-"i - S o AR rﬁ:ﬂﬁ-l_-_:—_ |  Parcle R
Head Office 1] 4 45
Branch Stafll 174 83 e
Health & Education Stall 1 14 W7
Project Stafl 12 M 4
Tolal 229 161 183
Stalf Benefits

Ghashiul hos lounched remarkable stalf benefit packoges to ensure the governance and well funchioning of the
organization. Provident fund, graluity fund. festival bonus, Advance for molor cycle. bicycle. lop!op and mobile parches
and wellare fund exists in orgonization with benefiing manner. Provident! fund is a separate entity operated by the ke al
the approved Ghashiul staff provident fund. The board of the truslees of the provident fund is Ihe sole authority lo operate
provident fund and is liable fo the stakeholders. Each employee of regular posiion in Ghashiul, from the date ol
confirmation of employment in Ghashiul is eligible for contributory provident fund. As on December 2010, total amoun! ol
provident fund are BOT 1,13,66,940. Apart from the provident fund Gheshiid hos staff welfare fund for its employees. As per
policy if staffs wish fo be a member of this fund. he could deposited BOT 10 per month in this tund. In case of need, o
confirmed employee may take loan from this fund and the employee can get tha full balance of deposited money at the
fime of leaving the organization. As on December 2010 the total amount of stalf welfare fund is BOT 43,443, The confirmed
reqular employee of Ghashful also entitied to o sum equivalent one month's gross salary each lor twa majer festivals. In
2010 Ghashiul has poid BDT 13.43.174 as festival bonus. The confirmed reguicr employees of Ghashful who have completed
a minimun of five years confinuous service with Ghashful are eligible for gratuity amount. At the year ended 2010 Ghashiul
gratuily fund reached on BDT 1.17.70.130.

Capacity Building
Based on the identified development need in performance ond recommended development nleranhons. Ghasntul has

been ensuring fraining for the employees fo increase job skills and build their capacity. Ghaoshiul hos three types of fraining
for its employees. Categorically there are in house Iraining, external fraining, and education / course training. In 2010
Ghashiul was more active with all forms of trainings. especially the in house franing and extemal fraining fo meet the
abyective of Ghashful. Ghashful strongly believes that enhonced knowledge. skils and atfitucies of its staft members has
significant value odd contribulion to the development interventions,

Yearly Picnic 2010

Ghashiul has offered a recreation opportunity 1o its all stalf members by amanging yearly picnic 2010 on 20th February. On
this occasion the all staff members of Ghashiul visited different tourist and hisloncal places ocross the counfry o5 thedr
convenience from job station. The stalf members have made visil and have fun af Rangamati. Cox' s Bazar Bashkhali Eco
Park, Sitakunda Eco Park, Patenga Sea Beach, Parkr Char, Anowara Wonder Garden, kaptal Chandragana. ashulia

Fantasy Kingdom and Bogra Mohasthangar.
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INDEPENDENT AUDITORS' REPORT TO THE EXECUTIVE €COMMIETTER (01
GHASHEFLUL

Heport on the Financial Statements

W have amdited ihe sccompanying finamncial sintements of the GIIASHE U € bemiamgeemnge wlie b os conmiprs e o)
the Halanee Sheel as at 30th June, 2000 and the Jocome Statement, Statement of Changes i Pty and €y
Flow Statement Gor the year (hen endid, and a sunvimary of signihicant accounting policics and ather coplonatoey

informaton,

Execentive Committee's Hesponsibility for the Financial Statemenis

Excentive Commitice is responsible for the preparation and faur presentation of these limancial statements an
accardance with Bangladesh Financial Reporting Standards, and For such mtemnl control as Eecoutie
Commiltee determines is necessary lo enable the preparation of linancial statements that are Tree Teom materl
misstatement, whether due to fravd or erfor.

Aunditor's Responsibility

Our responsibility is 1o cxpress an opinion on these financial statements based on our audit. We conducied our
audit in accordance with Bangladesh Standards on Auditing. Those standards require that we comply with

ellical requirements and plan and perform (he audit to obtain reasonable assurance about whether the
financial statements are free from matenial misstatement.

An audit involves performing procedures 1o obtain audit evidence about the amounts and disclosunes i the
fimancial statements, The procedures selected depend on the auditor's judgment, including the assessment of (he
risks of maferial misstaicment of the financial statemenis, whether due to fraud or crror In making those risk
assessmenis, the audior considers internal control relevant to the ennity’s preparation and Far presentation of the
financial statements in order to design audin procedures that are appropriate in the circumstances. but not for the
purpose of expressing an opinion on the cffectivencss of the entity’s internal control, An awdit also mcludes
evalualing the appropriatencss of the accounting policies wsed and the reasonablencss of accounting esiimaes
made by executive committee, as well as evaluating the overall presentation of the financial statements

We believe that the audit evidence we have obtained 15 sufficient and appropriate w provide a basis for our audil
opinien.
Opinion:

In our opinion, the financial statements present fairly, in all material respects, the financial position of
GHASHFUL, Chittagong as at 30h June, 2000 and its Gnancial performance and its cash Mlows for the year
then ended in accordance with Bangladesh Financial Reporting Stancdards.

Report on Other Legal and Regulatory Requirements

In our opinion the financial statements comply with the requirement of the Societies Registration Act 1560 and
otiver applicable laws and regulations. -

We also report that

{a) we have obtained all the informabion and explinmtions which to the best of our knowledge and beliet
were necessary for the purpose of our audit and mode dise veri Beation thereoi’

(b} imour opinion, proper books of account as resquired by law have been kept by the

: ) Projest so Gar as it
appeared from our examination of those books:

; el
(er the _Prcuﬁ:t s Balance Sheet and Income Statement and Cash Flow Statenment dealt with by the repori
arc in agreement with the books of account, -

Daned, Chinagong 'r T TG
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SOURCE OF FIND
Members' Savings

Members' Unclaimed Accouim
Insurance Reserve Fund
School savings

Reserve Funil - Schoal Savings
Suirplies

Capatal Reserve

APPLICATION OF FUND
FIXED ASSETS

Finved asseqs - a1 costrevaluation
Less: Accunmbated Depreciation

CURRENT ASSETS

lLoan 1o Members | Micro credst)
Advance, Deposits aad Prepayments
Cash in hand and al basks

Shart tenm investment- FIN
Accrucd mberead on FDR

Aulvange 1o READ

Recevable Trom Cammem Industries
against health service changes
Receivable against Twition Fec

Taxes paid al source on iMerest moome
Revenvabily o Edugare K0 swchool
Laan 1 Mest [or the Chaldren at Risk’
StalT Granty Fund-Janata Bank Lud.

CURRENT LIABILITIES
Secunity deposits from fiebd siaff
Liss Losn Resene
Drisaster Fund Reserve
Liability for Expenses
Liabifity for JOBS | Traaning cxp.}
Liability for BLAST
Liabitity for ESP- BRALC
Liahifity for NEST
Liability far YPSA
Loan from FRSF
Imter Project Accounl
Mher habsliy

Luhility for Stadl Gratumy Fund

NET CURRENT ASSETS
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EXPENDITURE:

Salwries and allowances

Cirataiy 1]
Interist on members” savings 2
Bank charpges

Audie onel professmimal foes

Commmumication capenmes

Clamacal smppaon

Diepreciation )
Emleriaamment

Thosnatariam for schionl teacher and socusl wasrker

Insurance presivivim

Toterest om loam fmn PRSF

Interesi aen secuniy deposat

Interest an schioal savings

Mamtenance - coprtal and non-capital

Mantenance - oflice

Maiatenaice wnd fuel- vehieles

Maerial expenses 27
Mueting expenscs

Muuhﬂ‘;hﬂp e Bl
Newspaper and periodicals

OMice rent / shop rent

Printang and siationary

Pablecations and adverisermem

Pregram and operational cosis

Provision For boan loss and disaster fund

School ronl

Special day celebration kL
Subsady to SDP dnd aeganizatvon General Fund

Training exponscs

Traveling and conveyance

Uniaform and leverage

Uilities

Annual rewands

Annual picnic

Espenditure incusred for Palli Tathya Kendra

Expenditure incurred for BTN project- MNet
Donation ( comribution

Malarin program (CARE)

Scholarsiap fee

Office shifing and decoraiion

Microcredit summit

Luwcense and renewal fee

Excess of meome fexpenditure over expendilure’ income
Add: Adjusiment in respect of prior years 30

Add: Capelal Reserve 7

Add: Last vear's surplus / {deficit)
Balance carricd to Balance Sheet

The notes sel ot on pages 9 to 23 foem an integral pan of these financial statements,
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GHASHFUL
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 3071 JUNE. 2010

Particulars

Balance as at 01.07.2008

Net deficit for the year 2009

Balance as at 30.06.2009
Transfer
Net surplus for the year 2010

Balance as at 30.06.2010

Surplus /

Share Capital
Capital Reserve {Deficit) Total
T Th. Tk, Tk,
J?j,ﬁ‘ﬁ"} 2“,5[5.435 Er}‘frHT a4
; {5,042.817) (5042517,
e ———
- 172,569 24472608 24,645,177
- (172,569) 172,569
- - 5,610,219 5610219
—_— - 30255396 _ 3025539



GHASHFLUL
CASH FLOW STATEMENT
FORTHE YEAR ENDED 30TH JUNE, 2000

20 pATHIL
Fakan Taka

CASH FLOW FROM OPERATING ACTIVITIES
Net Surplus/ (Deficit) as per Income Statement O A6I0.219 15.042.417)
Adjustments for non-cash items:
Depreciation = 777 098 650,412 |
Cash flow from operating activities before working capital charges T BARTIIT (4.392.405)
(Increase)’ Decrease in Current Assets
Total loan portfolio (37.153.474) (40,016,340
Advances,deposits and prepayments (519,701 (RT7.050)
Accrued interest on investment (2.493.752) -
Receivable from garments industries against health service charges (71,500) 30,000
Receivable against tution fee 16,340 -
Advance income tax (670, 107) (451,110)
Loan to "Nest for the children at risk” 22,000 i 22.000)

(40870, 194) (41,336,508)
Increase/ (Decrease) in Current Liabilities
Member's savings 26450816 | 3000, 264 |
Member's unclaimed savings balances 97.548 126,155
Insurance fund 1.441,930 2,168 400
School savings 54,678 1200.315)
Security deposits from field staff 20,000 100,295
Loan loss provision 3.359,670 5,576,832
Disaster fund reserve 602,079 509 807
Liabilities for expenses (24.675) 27.167
Liabilities for ESP- BRAC (14.802) {62,822
Liabilities for NEST 931,820 -
Liabilities for YPSA 354 -
Other liability 8.000 s

Met cash Mlow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Acquisition of fixed assels (1,079,610} ‘ {544,071
Short term investment-FDR {8, 500,000) 1 20,000,000)
Met cash used in investing activities (9.579.610) 120,544,071
CASH FLOW FROM FINANCING ACTIVITIES '

Loan from PKSF 7.653334 | | 46.016.666 |
Net cash used in financing activities 7,653,334 46,016,666
Net (decrease)/ increase in cash and cash equivalents (3.421,734) 989,473
Check

Cash and bank balances at the beginning of the year 19.976,057 18,986,584
Cash and bank balances at the end of the year 16,554,323 19.976,057
Net (decrease)/inerease in cash and cash equivalents (3.421.734) 989.473

28T AlE

21,245,783

(7,882,775}

(20.090,717)

Kepoll Finic
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1.00

GHASHFUL

NOTES TO THE FIANANCIA
FOR THE YEAR ENDED 30

L STATEMENTS
" OUNE, 2010

Organization profile:
Government Associations (NGO) registered with the Department of
Social Services of the Government of the People’s Republic of Bangladesh under Foreign

iviti i i ; B as amended in 1987
i activities) Regulation Ordinance/ Rule 197 : )
s st FDO/R-376 dated B.4.1990. The organization is alsg

istration Mo. D55/ :
under the Regi fare Department (Registration No. 959/1983) and with District

registered with the Social Wel . :
P?j-gpulatiun Control and Family Planning Department (Registration No. FP/Ctg./1/78),

Registered office of the organization is situated at South Ridge Apartment, Flat i€ 1¢
Nasirabad Housing Society, Road No.2, Chittagong.

Ghashful is a Non-

1.02 Changing of project name and cancellation of partnership by Action Aid Bangladesh.

2.00

3.00

The project is being operated in the name of Social Development Projeet (SDPfinanced by s
own contribution ( instead of Integrated Urban FP Health and Community Development
Project- DA 6 financed by Action Aid Bangladesh) with effect from 1" January, 2006 as
Action Aid Bangladesh, the donor has decided not to continue this project vide their letter ref’
CD8%/-change of partnership status/2005 dated 4* October, 2005,

(a) Nature of the organization:

It is a wholly non-political and voluntary community development non-governmental
organization. The organization is committed to motivate awareness, assist in education,
economic and financial condition and upliftment of the poor, neglected, distressed and

vulnerable people of the Society.

(b) Objects:
The main object of the organization is to undertake upliftment activities relating to

education, human development, micro finance, agriculture, environmental development,
health care, social justice, religion and infrastructure development in the Slum Areas of
Chittagong District.

Executive Committee:

1. Mrs. Shamsun Nahar Rahman Paran Chairperson

2. Mr. Manjurul Amin Chowdhury, phd Vice Chairman

3. Mr. Aftabur Rahman Jafree General Secretary and ED
4. Mrs. Shahana Mozammel Joint General Secretary

5. Mr. Hafizul Islam Masir Treasurer

6. Dr. Moinul Islam Mahmud Member

7. Mrs. Shamin Akhter Ruby Member



4.00

4.01

4.02

4.02.0m

4.02.02

Significant Accounting Policies:

Basis of Accounting:

The accounts have been consistently prepared under the historical cost convention applying
the generally accepted accounting principles.

Principles of valuation:
Fixed Assets:

Fixed Assets are stated at cost less accumulated depreciation. Depreciation on fixed
assets is calculated on Diminishing balance method. Full year's depreciation has
been charged on fixed asscts. The principal annual rates of depreciation are as

follows:

Name of assets Rates(%)
Computer and equipments 25
Fumniture and fixtures 20
Domestic appliance 23
Bi-cycle 20
Auto Rickshaw 25
Micro Bus 25
Photocopy Machine 25
Digital Camera 25 =
Gienerator 25
Maobile Set 25
Office equipments 20

Capitalization Policy

N

An individual item of Assel value over Tk. 2,000 is capitalized. All others items
whose expected life are more than one year, but cost of an individual item s less than =
Tk. 2.000, are treated as non-capital assets and charged to revenue.



500

Aembers’ savings:
A. Savings against Rural Micro Credit (RMC):
As per Branches- 7.9.1 2.14,16-17.20 and 23-15

Opening Balance as on 01.07.2009

Add: Savings dunng the year
Add: Interest earmed by members

Less: Withdrawals during the year
Refund’ transier dunng the year

Closing Balance as on 30.06.20 10

B. Suvings apainst Urban Micre Credit (UMO):
As per Branches- 1-5.8.10-11,15,18-19,21-22

ming Ha as on 011,07 2009

Add: Savings during the year
Interest carned by members

Loess: Withdrawals dunng the vear
Refund’ transfer to unclaimed account

st s 2 2

C. Savings against Micro Enterprise Program :
As per Branches- 1-7.9-15,18 and 15

Opening Balance as on 0107, 2009
Add: Sovings dunng the vear
Inter-iransfer

Addd: Interest cammed by members

Less: Refund during the vear
Withdrawals during the vear

Closing Balance as on 30.06.2010

Ir. Savings against Daily Savings Program:
As per Branches - 6

Upening Balance as on 0107, 2009

Add: Savings duning the vear

Add: Intcrest carmed by membsers

Less: Befund during the vear
Wirtharawals during the year

& lesnge Balance as on 50 0, 200

A6 2010 A0.06.2009
Tk. Tk
19219615 13.461 63K
[ Im271.079 | 13920647 |
TTIR271I079 13920645
GODLIT3 625./3%
__ 38.391.807 25,007 596
| 4766015 4594247 |
| 7394271 | | 4,194 040) |
12160286 . B.7RR.OR)
26.231.521 19219615
77,150,639 66,730,114
42,846,520 35,034,251 |
|_ 3495282 | | 2970.2s |
46,341,802 3R004.879
123,492,441 104,734,993
13,629,194 | 10,459 984 |
| 18,449,021 17,094,370 |
32078217 37584354
91,414,224 77,150,639
310,000,303 0,058,669
15090452 | [ 10.834.761
( 32,973 | | |
15123425 10,834,761
46,223 728 40,893 430
1.634,083 1,399,973
47857811 342,293,403
| 4,896,953 5,449, 760
5.671,847 | | 5.693.340 |
10,568,800 11193100
17,289,011 31,100,303
12,492,204 10,723,204
[ 2997014 T 4856840
3997014 1,856,840
15.489.218 15,579,139
481416 512370
15.970,634 16091509
3560150 | | 1,933,780
| 1900814 | | 1665525
T aA4T0ITA 3,509 303
11.500,461 12,492,204
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Savings: Asper Weanche @
Ovpennimig Balimee as onoin] 07 g

s Savomges diringe e s e
Inber-tamstis
bl Ttcrest coamed B e mbers

Less: Betumd dunime the vem

Worthadeaws als g ihe vem

Ulesing Balanee as on 30 06, 20110

LI L ]

21,558

F. Savings against Ultva-poor Pragram- (former Hard ©ore Savings):

As per Branches - 1-7, 11-12

Openimg Balance as on 01.07_ 2000

Add: Savings duning the vear
Add: Interest camed by members

Less: Refund Withdraw| dunng the year
Closing Balanee as on 30,06 20110

. Term Deposit Scheme:
As per Branches - 2,56

Cipeming Balance as on 01,07 2004

Add: Savings durng the year
Adjusted duning the year

Add: Inerest eamed by members
Less: Refunded dunng the year

Closing Balance as an 30,00 2010

)75
14 151
TR

1927
TR
151 bt
137,107

AR Fpdh
45T WiW
1n

A57 Lan
A EURT LT
2kl TnK
oM ins
LS Bl
ERETT
1545 4

H. Savings against Agriculture Micro Credit Loan:

As per Branches - 7,9, 20
Opening Balance as on 01,07 2004

Add: Savings during the year
Add: Interest eamned by muinbers

Less: Refunded durimg the year

Closing Balance s on 30.06.2010

b, 1
L EATL
hE TUN T

XAl
A5 8l

LI |
51304

Total Closing Balance as on 30.06.2010 :( A tHHCDIEIRHGHD 168,602,023
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5.03

6.00

5% inferest on savings is caleulated on the basis ol the following lictor,

Factor =S/100 X 1/12 =0.0042

Savings against Micro Enterprise{ME) Loan:

This is a restructured program of former GEDP (Ghashful Enterprise Development Program) fram 10mh

September, 2006 following the guideline of PKSF. Through this program organisation offers a handsame
amount ranging from Tk. 30,000 to Tk.300,000 to their small entrepreneurs who had successfully mpaid
their loans during the past 02 (two) years. These qualifying members will be entitled to get these facilitie;
witha repayment of 45 (forty-five) epual manthly instalments including service charges @ 12.5% flar
rate on the principal. Member's joining this scheme should deposit a minimum weekly savings of

Tk. 50.
Savings against Agriculture Micro Credit Loan:

This program is initiated during 2009 to support marginal and small farmers community and their familie;
to operate agricultural activities by providing working capital loan up to a maximum amaount af Tk
20,000 to Tk, 50,000 to be repaid by 4 (four) quarterly installments including service charges @ 2%
calculated on reducing balance method.

The objective of this program is to play up a role in improvement of agriculture and living standard of
farmer's family by utilizing their knowledge, efficiency fability and to assist in minimizing food deficiency
of the country by acquiring knowledge about modern agricultural technolegy and by increasing
agricultural product applying modern technology in the practical field. Member's joining this scheme
should deposit a minimum weekly savings of Tk.20.

Tk Tk
School Savings o
Opening balance on 01.07.2009 85,997 286,312
Add: Savings during the year 54,678 97.769
- 140,575 081
Less: Refunded during the year 5 ;x 334
Closing balance on 30.06.2010 140,675 85,597

7.00 Capital Reserve-Th. 172,569

Capital Reserve amounting to Tk.172,569 arising on revaluation of various assets as at 30.06.2006 was
transferred to equity.



800 Fived Assets al cost/Revaluation less depreciation

|l ~cost DEPRECIATION Weltten
Mame of Assels Halane Adlition € harged down value
e i oo © 0N dusing Ihe Balance on H:lr Balance on for (he Hulance an e
3 07,2000 yeur RN WL e 10T, 2 yeur Nk, 201 06,2010
T | Tk Tk Tk, ik, | 1k | e
|General Account | == [ [
Furniture & fixtures 15,545 4700 20,745 !I 0 7,580 2,532 TRIE 0,127
Refrigerator 17.300 . 17.300 | 25 16,447 213 16 fidily Fidiy
Television 22,500 22,800 | 28 21877 156 22.m3 ant
VLP 12000 12,000 [ 25 11,668 H3 11,751 24
Camera 5.000 . S.000 | 25 4 R81A ah 4802 114
Mobile set 9 648 11650 21,208 | 25 4.447 4213 | R hl1 12634
Computer & Equipments 23,500 2,850 26,350 | 25 15,620 1933 | 0,553 || 5.7
Sewing Machine 5475 5478 | 25 5273 5 5.324 | 152
Motor Vehicles 40,000 | . 40000 | 0 17,526 455 180621 a7 |
__ Sub Total 150968 | 19200 | 170,168 128,259 | 9721 | 137080 | 32188
SDpP i 1 I
Computer and Equipments 662,164 46,350 TORS14 | 25 572,449 | 340014 B 463 | In2.044
Fumniture and Fixtures 214,702 15,100 229,802 | 20 129,495 | 20,06 149,556 | R0.246
Generator 58,500 = 58,500 | 2 42,304 4049 46,353 12,147
Hi- cycle 00 . 00| 20 7.3 340 7.6l 1,159
Auto Rickshaw 186,100 . 186,100 | 25 164,364 5434 169,798 | 16,3012
Camera 11,000 - 11,000 | 25 4513 1,547 | 6,360 4640 |
PABX systems 27.300 . 27,300 | 20 9.828 | 3494 13322 | 13,075
Sub Total:| 1,168,766 61,450 | 1,230,216 930,554 68941 999495 230722
Livelihood Project (Migrocredit) | | N
Computer and Equipmenis 1.728,655 189480 1,918,135 | 25 1. 196,664 | 180367 [377.031 | 41,004
Furniture and Fixtures 1.717.567 183,718 1,901,285 | 20 B48.396 | 211006 1039412 LEN I
Micro Bus 1,076,767 - 1,076,767 | 25 B3l 186 35893 SO | | 167 080
[Mgital Camera 31,500 - 31,5{HJ| 5 21,056 260l 23607 T.83%
Mator Vehicles 87,800 87,800 | 25 MAm| Mg | Msde 10,254
Cienerator 58,500 - 58,500 | 25 42,304 & 46,553 12147
Photocopy Machine 235,000 - 235,000 25 | 29,540 11,290 201,130 33870
Muobile / Telephane Set 172,418 3,500 175,918 I 23 63912 | 27504 Qidla %3507
Office equipments 124,845 243010 469,855 | 20 TLE30 7O 151,559 118,20
Crockeries 11,935 11,855 23790 20 4857 | 3786 ¥4 15,147
g SubTotal:| 5344987 633563 | 5978550 | JIKET} | S7895 | 394788 2000712
- | | i ] —
Educare K Schoal
Fumiture and Fixtures 92450 | 17,530 109,980 | 20 SHO08 | 28357 85,265 TRt
Camera - 2,000 2000 | 25 - | 1ase 1156 844
SubTotal:| 92450 | 19530 | 111,980 56908 29513 | Sod21 [ 25589
NEST Project [ '
| Computer and equipments 151,735 150,735 | 25 - 43,040 45046 | 106, 689 |
Fumnitwre and Fixtures - | 75,763 175765 | 20 - 4,320 | 40,320 135,445 |
| Digitol Camera 18,367 18,367 | 25 | 4502 | 4,392 13,775
L Sub Total: - 345,867 345,867 - | B99sg | B0.958 —“Izgs1gw
[ Total 30.06.2010,  6.757.171 | 1679610 | 7.836.781 | | 4484593 | 777098 | 5.261.692 2575089 |

Total 30.06.2009] 6,213,100 | 4071 | 6357171

| 3834181 | 650412

| 4484593 [ 2272578 ]




30.06.2010 30.06.2009

LL® Th.
| 9.00 Loan to Members (Micro Credit] =
it (RMC):
- A- Rural Micro Credlt 1 14,1617, 20 and 23-25
| As per Branches - 7.9, 52,086,723 3.766.714
| Opening Balance on 01.07.2009 1Y) .
) . | P21 300060 | | 97 483 0ty
Add: Diﬁhurﬁﬂi d.llﬂﬂ[! the l-w"'“_ 14036 610 10,35 w0
Service charges (@ 12.5% C1S.A52,010 107 %77 3
] _ W7 RTT 24y
- | TR7 439 319 145 g _1;.;]'!_.1
? b l:;;?hfedjdm-i.ng i 112,292,912 B3 161 )
- ringipa [ 036,610 | [00, 305 240
( ¢ fa 12.85% : L 5,240
J Interest {a 122 126,320,531 93,557 740
— et e il
- i I on 3 2 _‘ﬂ_“f_-ﬂ‘!“_ __ 3L1.0%6.713
E B. Urban Micro Credit (UMC):
| As per Branches - 1-5,8,10-11,15.18-19 and 21-12
:_) Opening Balance on 01.07.2009 112914138 92590 67)
. ; 21
v d: Adjusted during the year | N
. i R TTI2OTAI59 T 9259067
— Add: Disbursed during the year 255,954 (0D | 216,875,000
3 Service Charges G 12.5% 29.787.790 | | -..H_-jf!"'ﬂ‘_’ﬁ
O 285,771,790 241 444045
O 397,683,949 134033715
e Less: Realized during the year: -
= Principal 23E.300,475 196,551,532
L Interest @ 12.5% | 29.787.790 24.569.045 |
- 268,089 265 221,120,577
L Closing Balance on 30.06,2010 130,596,684 112,914,138
od) C. Loan against Micro Enterprise Program:
p As per Branches- 110 7,9 to 15, 18 & 25
— Opening Balance on 01.07.2002 42,549,376 39,331,255
O Add: Adjusted during the year (13 3
) _ — 42549375 3933125
I'JI"I_ Add: Dishlu.rsed during the year 109336000 | | 28,808,000
D Service Charges (@ 12.5% 12,535,331 | | 10697946 |
A 121,871,331 99.505.946
0 : 164,930,706 138.837.201
_ Less: Realized duning the vear:
P Principal | 100,381,742 | 83,580,879 |
o Interest @ 12.5% | 12535331 | | 10697946
= 112.817.073 36,287,823
O Closing Balancg on 30.06.2010 51,603,633 42,549,370
s
:L_ )I b Loan against Daily Savings Program:
| As per Branches - 6
Balance on 01.07.2009 15.949, 166 14,232,665
£ Add: Disbursed during the year: 26,460,000 33 015.000
¥ 2 s I 5
Service Charges @ 12:5% 42,409,166 46,250,006
Ll SARTI) [ 31900 .|
3ATETT4 3.787.701
: -
Less: Realized durirlg the year; 15,067,930 50,038,360
Princi B B g S N e L R BRI Lt
I'tnl:|PB! (‘._* I -.Sur’d- [ :?..83[],2[}4 '| I 3'1.30 L+_'q.q-—|
e 5 0208 3030149
I [ IAT8TH 3,787,701
JATRIT4 31.787.701
31308978 34,089,200

Closing Hala LG
m nee on_30.06,2010 14.578.962 15.949,166




E. Loan against Ghashiul Enterprise Development
Program (GEDPYE As per Wraneh - o

Add: Dhshursed dunmg the vem

Service Charges ' 12.5%

Less: Realizod durmg e vear:
Prncipal @ 12.5%

Interest (@ 12.5%

Closing Balance on 30.06,2010

F. Loan against Ultra-poor Program- former Hard Core Program:

As per Branches - 1-7, 11-12
Opening Balance on 01.07.2009
Add: Disbursed during the year

Add: Service Charges (@ 102

Less: Realized during the year:
Principal
Interest (@ 10%

Closing Ba on 30.06.2010

G. Loan against Livelihood Restoration Project (LRFP):
As per Branches - 2,5,10,11
Cpening Balance on 01,07 2009

Add: Disbursed during the year
Add: Service Charges (@ 4%
Less: Realized during the year:

Principal
Interest (@) 4%

Closing Balance on 30.06.20] ]

H. Loan against Agriculture Sector Microcredit Program:
As per Branches -7, 9 and 20
Openin CE D 1.

Add: Dishursed during the year
Add: Service Charges (@ 2%
Less: Realized during the year:

Principal
Interest (e 2%

Closing Balance on 30.06.2010

Total Closing Balance as on 30.06.2010 3 A+BHC+D+E+F+GHH)

MNote:

ML 2000 ML, 2000
Th. I k. |

[ Hin M | §1 464

1T Kt 1 %1 Afd

| 205 |

4 5

LT | 45 i

| = | A
- 2 575

| | 4205 |
4,205

- RER [
09869  109.869
SH1.501 406 5K

- (77 M) 009 (W)
1,258,501 1415583
06011 £3.401
1.354.532 1 498 DHnO
960,741 | B4 082
96031 | 83403
1,056,772 ] 7.485
_197.960 __ SH1s00
143,297 MLATR
12,000 T
155,297 547378
3086 28512

| 58,353 373,440

80,300 | U051 |

3050 | 28512

83330 33503

T 4w 143397

432,000

4,893,000 S, 000

A AA00 30,000
270,150 15011
5,505, 150 ERIIE
1.777.169 114,000
270,150 15011
I ALY 129,011
 AS478 432,000
__1._:'.1.¢|u,5-t-| 224,766,070

Interest on total loan has been accounted for on cash basis as per past praciice.

B
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suditor's Report & Financianl Statements

10.00 Advances, Deposiis and Prepayments
{a) Advances:
Office Ren
School Rent
Stafl
Advance 1o Palli Tathya Kendra

(b) Deposits:
With Cig. Zilla Parishad against shop rent
With Pacific Telecom Lid. Againsi mobile phone
With T&T Board against land phone

() Prepayments:
Prepaid Insurance

The managemeni believes that these advances are realisable.

30.06.10 30.06.09
T_k .I._h"_"
OR7.315 1T 6

121,950 46,450
2054013 1107 96k
= o 3T 479
3.063,27 FETERS
34,000 34,0000
2,500 2,500
2000 2.16H)
38,500 3K, 500
5,391 339
3207169 2,687,468




1100 Cash and Bank balances

Cash i hand
Cash al bank-
Janata Bank Lid. - Sarkarhat Branch - CA 247
Janata Bank Lud. - Patenga Branch - CA 1027
Janata Bank Lud, - Uttara, Dhaka - CA = 1020735
Tanata Bank Lid. - Kattali Hranch - CA 088
Yanata Bank Lid. - Comporate Branch, Cig. - ST 36000841
Janata Bank Lid. - Corporate Branch, Cp. - SB 34089505
Janata Bank Lud. - Corporate Branch, Ctg. - S13 34089496
Janata Bank Ltd. - Corporate Branch.- S13 45268
Janata Bank Ltd, - Corporate Branch.- STD 3336000915
Janata Bank Lul. - Corporate Branch.- CA 3333014703
Janata Bank Ltd. - Pativa Branch - CA 1021703
Janata Bank Lid. - Neamatpur Branch Nowgaon - CA 771
Janata Bank Ltd. - Nowgaon Branch, Nowgaon - CA 4064
Jamata Bank Lid. - Chowdhuryhat Branch - Ca 834
Janata Bank Ltd. - Bunischar Branch - CA 1005224
Janata Bank Ltd. - Baizid bostami Branch - CA 912
Janata Bank Lid. - Mohipal Branch, Feni - CA 586
Sonali Bank Ltd. - Dewanbazar Branch, - CA 706
Sonali Bank Ltd. - Anowara Branch, - CA 1138
Sonali Bank Ltd. - Kalarpul Branch, Patiya - CA 159
Sonali Bank Lid. - Comilla Sadar Branch, Comilla - CA 33001455
The City Bank Ltd. - Kadamtali Branch, Cig, - 5TD 2283172001
The City Bank Ltd. - Kadamtali Branch, Cig. - CA 11022-81252001
The City Bank Lid. - Kadamtali Branch, Cig. - CA 11022-81254001
The City Bank Ltd. - Kadamtali Branch, Ctg. - CA 11022-81255001
The City Bank Ltd. - Kadamtali Branch, Cig. - CA 11022-81256001
The City Bank Ltd. - Kadamtali Branch, Cig, - CA 29231
Rupali Bank Lid. - Eshan Mistri Hat Branch- CA 1080
AB Bank Ltd.- Bahaddarhat Branch, Ctg. CA-4130-756199-001
AB Bank Ltd.- Bahaddarhat Branch, Cig. CA-4130-756199-000
AB Bank Ltd - Hathazari Branch, Ctg. CA-4130-756717-000
Standard Bank Lid. - Chowdhury Hat, Ctg. Br. C/A 633005839
Dhaka Bank Ltd, - Sarkar Hat Br. Cig.- CA-3404
Southeast Bank Lid.- Halishahar Br. Clg- CA-161110001122-8

Janata Bank Lid. - SB 3334045557

Janata Bank Lid, - SB 3334085603

Janata Bank Ltd, - SB 002040891

Standard Bank Lid. - GEC Mare ,Ctg. Br. STD 00193

Standard Chartered Bank - Nasirabad Br. C/A 01-1 547550-01
Standard Chartered Bank - Nasirabad Br. C/A01-1 S10770-01
Janala Bank Ltd. - SB 4077633

Standard Bank Ltd. - GEC More Cig. Br. STD 00191

Prime Bank Ltd.-Probartak More, Ctg. Br. STD 1875

Bank Asia Ltd CDA Avenue Br. Cig. STD 0169

Janata Bank Ltd. - Sk. Mujib Road Corp. Br. SB -003334077641

AB Bank Lid.- Agrabad Branch, Cig. CA-4101-765149-000
AB Bank Lid.- Agrabad Branch, Ctg. FDR-4101-763 149-206
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Auditor's Report & Financianl Statements

i

12.00 Short Term Investment - FIDR

In ni agai vings Heserve:

The City Bank Ltd.-Kadamtali Branch, Chitigong

South Fast Bank Lid - Jubilee Road Branch, Clhittsgeong
Bank Asia Lid.-Agrabad Branch, Chittagong

Bank Asia Lid - Anderkilla Branch, Chittagong

Siandard Bank Lid.- Bahadderhat Branch, Chittagong
One Bank Ltd.- Agrabad Branch, Chiitiagong

Standard Bank Lid.- CDA Avenue Branch, Chillagong
Siandard Bank Ltd.- Chowdhuryhat Branch . Chittagong
Social Islami Bank Lid. - Agrabad Branch, Chintagong

Investment against Loan Loss Reseryve:

The City Bank Lid.-Kadamtali Branch, Chintgong

South East Bank Lid.- Jubilee Road Branch, Chittagong
Bank Asia Lid.-Agrabad Branch, Chittagong

Bank Asia Lid.- Andarkilla Branch, Chittagong
Standard Bank Lid - Bahadderhat Branch, Chittagong
One Bank Lid.- Agrabad Branch, Chittagong

Standard Bank Lid.- CDA Avenue Branch, Chittagong
Standard Bank Ltd.- Chowdhuryhat Branch , Chittagong

Investment against Disaster Fund Reserve:

The City Bank Lid -Kadamiali Branch, Chittgong
South East Bank Lid - Jubilee Road Branch, Chittagong
Bank Asia Ltd -Agrabad Branch, Chattagong

Standard Bank Ltd - Bahadderhat Branch, Chittagong
One Bank Lid.- Agrabad Branch, Chittagong

Standard Bank Lid - CDA Avenue Branch, Chinagong

Investment against Depreciation Reserve Fund ;

Standard Bank Ltd.- Bahadderhat Branch, Chittagong
Ome Bank Lid.- Agrabad Branch, Chittagong
Standard Bank Lid.- CDA Avenve Branch, Chitagong

Bank-wise allocation:

The City Bank Ltd -Kadamtali Branch, Chillgong

South East Bank Lid.- Jubilee Road Branch, Chitlagong
Bank Asia Lid.-Agrabad Branch, Chitagong

Bank Asia Lid.- Anderkilla Branch, Chittagong

Standard Bank Lid.- Bahadderhat Branch, Chinagong
One Bank Lid - Agrabad Branch, Chitiagong

Standard Bank Lud - CDA Avenue Branch, Chittagong
Standard Bank Lid.- Chowdhuryhat Branch , Chinagong
Social Islami Bank Lid. - Agrabad Branch. Chittagong

FDR is out of the fund made available 1o PKSF branches.

Total:

Total:
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12.01 Interest income amounting to Tk, 2,493,752 from FDR has been acerued at the year-end. Amount invested in



13.00

14.00

15.00

16.00

17.00

RUNITRII T LA, 2009

Loan Loss Reserve Th, "

Opening balance as on 01072004 A6 0157 O {1kt 29

Add: Provision made during the ye WA sagaun
TR Py 725 ] l“r.!.._.-ir_'-.:-

Less: Over provision wriien hack (67 sy

i A— - St i )

S n Y R VYT

Loan loss reserve has been provided as per format prescribed by PESE fo cover any future e

Disaster Fund Reserve

Opening balance as on 01.07.2009 2071635 1560 K24

Add: Provision made during the vear W2077 I8 K
2,673,712 2071637

Less: Adjusted during the year 2 i

Closing balange as on 30.06.2010 1073714 2071635

Disaster fund reserve has been created as per format prescribed by PKSF 1o cover any future loss occasioned
by natural calamitics and disaster,

Liability for expenses

Audit and professional fees 116,065 U ET
: 3.50M)
:';l;:rfr'::mﬂcn?nt:atinn expenses 11,588 2 RIR
Utilities 19,494 340
Printing and stationery . 51,10
147,177 171.852
79

Liability for JOBS (Training exp.) 125,279 125219

The amount was received from JOBS, an organization engaged in assisting enterprises 1o create employment.,
towards the cost of 2nd training programme of the Ghashful Organization. The balance amount 15 expected o
be spent on specified Training' during 2008-09, but the amount remains unspent up o 30.06.2010.

10.06.20 30.06.2009
Liability for BLAST Tk, Tk

Opening balance as on 01.07.2009 1910 L9

Add: Grant received dunng the year
Contribution from organisation S

[ 1L (] L1

Less: Expenses incurred during the year :
Salaries and allowances
Traveling and conveyance
Communication expenses
Printing and stationery
Miscellaneous expenses
Training expenscs
Program cost

1910 1910

Closing balance as on 30.06.2010

The amount was received from Bangladesh Legal Aid and Services Trust (BLAST) for implementanion of the

project of Gender Knowledge, Networking and Humin Rights Intervention in Bangladesh. This project period

‘was over in 2007,
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Clasing halapee as on J0O6. 2000
o The amonint was received lrom BRAC [ pon-Tormal primary educaton. The balance amount 15 capected i,
B spent by December 2000
19.00 Liability for Need of Education and Skills Training
(NEST)- for the children at risk

Opening Balance as on 01072009 _ :
A}ﬁﬁ: Grant received from Manusher lonno Foundation (MIF) 7,418 N3

Bank Intcrest {nel) 4y
7.472 801

Less: Expenditure ncurred during the year:-

Salary and benelits 1077782
Office rent RN
Utilities 52,840
Oifice nuintenance, repair and cleaning materials 5.577
Office stationerics, printing and supplies 10626
Travel, lodging and perdium 155,112
Audit fee and recruitment RTLRHRE
Program materials, supplies and equipment 1 169,537
Stafl development and capacity building 174,514
Benelicianies training, meeting, workshop and

annual conference L1V Bl |
Day obsevation/gathering | b URA
Cross learning visil 0], 744
Honorarium for consultency, survey, assessment and evaluaton 121,125
Owverhead other cost 197 941
Depreciation K49 035

0,541,073 - -
Closing balance as on 30.06.2010 e 2

The amount was reccived during the year from Manusher Jonno Foundanon (MIFY tor * NEST for the
children ot nsk"  project as per deed of agreement. The objecuves of the project are Lo ensure access 0
cducation for underprivileged and working ehildren of age bt 14, (o create o socio-coonomiy salety met for
the underprivileged and hazardous working children & develop access mechamism w GOMNGO services [or
the targeted children. The ultimate goal of the project is povery, lack of opportumity and discnmmanon free
enlighten society for the children and adolescents

2000 Serviee charges on Micrs Credit

fvce] Mice Ceudit (RMIC) 14,036,019 10,395,249
Urban Micro Credin ‘UM[' 9 757,790 BT CINE
Loan against Micro Enterprise (ME) 12,535,331 10,697 946
Loan against Daily Suvings Program 3478774 3,787,701
Loan against Ghashiul Enterprise Development ProgramiGEDP) g 4205
Loan against Livelihood Restoration Program (LRP) 1050 28,512
Loan against Ulira-poor Program (UPP) do,031 #3403
Luan against Agriculiire Micro Credit Program N 370,150 15.011

60,207,751 49581072




30.06.10 30,0600
Ik Tk,

1100 Health Service charges from Garmenis Indusiries L LI26500  jg9 500
The charges are realized from more than 40 (forty ) Garments companies al varying rates brom Tk |0 o Tk
11,000 per month, by providing health services to their workers, specially the women

32.00 Clinical Service charges B4 203218

The amount was recovered from women who require varous medical tesis ncluding primary health eheckup
family planning assistance at the clnics operated by the STIP(Social Development Project) of GHASHFUL.

anil

23.00 Membership fee General Body Tk. 2,470

Dretails are as follows:

20 members @ Tk, 10 per month X 12 2.400) 2400
| member @ Tk. 10 per month X 7 no "0
— 7.y 2470

24,00 Other/Miscellaneons income Tk, 474,614

Dretails are as follows:

Dropout fee 09,124 121465
Income from sewing training 2,590 16,321
Income from staff accommodation 92.568 76,337
Microbus rent 9.510 1nas
Transfer fee 210 I, 180
Late fine 655 2010
TV / VCD rent for video show 102,507 49,500
One month notice pay realised from outgoing staff 79,050 -

Service charge received from "NEST" project 21314 .

Rent from Training Centre,Sale of old papers and broken furmiture, 65,086 -

— 474614 __289.078
1500 Income from sewing program Tk, 124,378

It represents training/admission fees, sale of readymade garments and income from fabrics/tailoning specially for
Women.

26,00 Interest on members' savings

Savings against Rural Micro Credit (RMC) onl,113 623625
Savings against Urban Micro Credit (UMC) 3495282 2.970.628
Daily Savings Program 451,416 512370
Savings against Micro Enterprise (ME) program 1634083 1.399.973
Savangs against Ghashful Enterprise Development Program(GEDP) 939 it
Term deposits scheme 204,768 979,111
Ultra-poor Program- former Hardcore Program 3.927 79
Savings against Agriculture Microcredit Program 8,443 332

6729971 6492734

I7.00 Material expenses - Tk, 248,068
It represent cost of cloth and sewing materials used in training centre and materials for student and statl,

1800 Membership fees - Tk, 75,580

I represent the fees paid to various social organisation such as, Peoples Health Movement, Volustary Health
Service Socicty, Family Planning, AlDS Networks Bangladesh, Bangladesh Shishu Admikar Forum eic.

29.00 Special Day celebration - Tk. 93,862
I represents cost of costume, sticker, paper ete. for celebrating World Auwdls Day/World Mothers Day World
Environment Day/Viclory Day/Independence Day etc. and various expenses incurred for program with transport
workers and orientation courses at various places,

.00 Adjusment in respect of prior years- Tk. 116,004

surplus for the period from 01.07.2007 to 30.06.09 of Educare- KG School have not been shown earher years for
which adjusiment has been given this year as noted below:

Amownt
_ Taka
Toral Income 1.134, 167
Less: Total Expenditure — 1

Surplus 116,004
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JL00 Stall Gratuity Fund

. 1 Dl =t < MNEE P ol paermeemend cppilieys A
The organisation operates an amfimded Gty scheme since 2002 for 1 1 o S

: . - O | 5 e LT
criployee who s i continuons service for five years s cintitled to pratt
for cvery completed year of serviee. The bk -t e G furllaps

" q-||||||,iq|1'l1l T (S VT PRT VR

Ceneral s I ivelibigad Tatal

Th. Th. Th. I k.
Balance up to 01.07.2009 - LHGIE AN AR
Akl Received dunng the year 14.927 R Byl 4135935
4U3T ] A4S .6HH I B265] 643,266
. 3 12,826 Y714 42y 540

: Refunde he year i S, .. e LA
Less: Refu d during the y - 13927 1.412.862 § 7] 037 7300720
Add: Recovery of loan paid to HIV/AIDS and

: i , 231 6K R F )
All > Bangladesh (HASAB) e T Bl i bl
STD Allanoe Rengladorh —jam27 1412862 6023537 7451334
= 193,774 193,774

Addd: Inte ided during the year (Net) —_— e — T3 S
ntcrest provi uring the yc 14927 1412862 6,217,311 T.h45, 100

Balance as on 30.06.2010 R o ASFIETNE ___ e
Amount
Bank halance as on 30.06.2010 (Th.}
Savings account with Janata Bank, Sk. Mujib Road Br.. Agrabad 218365
LChittagong, Ale no. 003334071644 :
FDR account with Janata Bank. Sk. Mujib Road Br.. Agrabad Chittagong. p——
Ajc no, 003355004368 '
FDR account with Janata Bank, Sk. Mujib Rmdl?r.ﬂgrabad LChittagong. —
Ade no, 003355005333 i
FDR account with Bank Asia Lid., Khatungonj Br, Chittagong, A/c no. 000000
01355007252 okt
7,645,110

Actual liability for gratuity comes to Tk. 10,109,293, out of which a sum of Tk 7.645 100 hias been
invested with various banks. Balance amount of Tk. 2,464,193 has not yet been invested due 1w shortage ol
Fund.

30.06.10 30,0609

E

3200 Emplovee Particulars. Nos. Mok,
Employees eaming over Tk, 10,000 per month 47 +4
Employees earning over Tk. 5,000 per month 174 |34
Employees eaming over Tk, 3,000 per month 03 {15y
Employees earning below Tk, 3 (000 per month L2 So

ng o6
3300 General o

3301 Figures appearing in this accounts are rounded off to the nearest Taka.

33.02 Previous years® figures have been re-arramged, where necessary, to conform to curment year's presentation,
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